
 

 

 
  

 

 
 

 

 

  

  

 

   

Proposed Action 

For the Heber Youth Camp Access and Utility 


Corridor 


Black Mesa Ranger District 

Apache-Sitgreaves National Forests 


Navajo County, Arizona 


LOCATION 

The Ward Ranch also known as the Heber Youth Camp, is a 61.48 acre parcel of private land 
located in Section 36, Township 12 North, Range 16 East, Gila and Salt River Meridian, Navajo 
County, in the Black Mesa Ranger District, Apache-Sitgreaves National Forests (ASNF), Navajo 
County, Arizona. The general area is approximately one-half mile southwest of the 
communities of Heber-Overgaard, Arizona. 

See Figure 1 showing the location of the project and proposed road and utility corridor. 

BACKGROUND 

The Ward Ranch is owned by the Church of Jesus Christ of Latter Day Saints, a Utah Corporation 
Sole (Church).  It is completely surrounded by National Forest System (NFS) land.  The Church 
will be developing the 61.48 acre parcel into a young girl’s recreation and outdoor education 
facility to be known as the Heber Youth Camp. The youth camp will be used primarily during the 
summer months.  The Church has identified the need to provide service and emergency ingress 
and egress to the camp.  The development of the Heber Youth Camp will include the use of 
electricity. The Church commissioned an “Alternative Utility Feasibility Assessment” 
(Assessment) to determine the appropriate electrical power delivery system to the planned 
improvements in the Heber Youth Camp. The Forest Service (FS) concurred with the 
Assessment recommendation that electrical power is supplied as overhead power provided by the 
local power company. 

The Church proposed an additional access to the south end of the parcel per Navajo County 
Subdivision Regulations and Requirements, amended 12-18-07, Resolution 99-07 Section 3.4 
Access Requirements C.  The proposal was denied.  The FS recognizes an obligation to provide 
one access across NFS lands for parcels of private land surrounded by National Forest, per 
Alaska National Interest Lands Conservation Act of December 2, 1980 (P.L. 96-487, Title XIII; 
94 Stat. 2457: 16 U.S.C. 3210). With the access provided under the special use permit, the 
obligation has been met. 

The Navajo County Planning and Zoning Commission approved a Special Use Permit to the 
Church for the development of the Heber Youth Camp in August 2008, the Navajo County 
Board of Supervisor granted an extension of the permit in January 2010.   

The proposal for a new road and utility corridor is considered a federal action, so an environmental 
analysis is necessary.   An analysis was initiated by the private landowner to determine 
improvements to the access and location of a utility corridor to the private land located within 
Section 36 of Township 12 North, Range 16 East, Navajo County, within the ASNF.  



 

 

 

  
 

 

 

 

 

 

 

 

 

 

 

Purpose and Need for Action 

Existing Condition: 

Currently, access to the Heber Youth Camp is provided via Meadow Lane (a county road), to the 
National Forest boundary, and then across NFS lands via Forest System Road (FSR) 9595Y. The 
use of FSR 9595Y is authorized under a Special Use Permit issued by the ASNF to the Church on 
September 27, 1974. FSR 9595Y is a narrow two-track road located adjacent to Buckskin Wash.  
The road crosses Buckskin Wash prior to entering private land.  The intersection of the road and 
Buckskin Wash are frequently washed out with spring runoff and monsoonal storms.  The 
private land is currently undeveloped with no structures or utilities. 

Desired Future Condition: 

The desired future condition is a road and adjacent utility corridor across NFS lands, authorized 
by easement to the Church, which provides access and utilities to the Heber Youth Camp.  The 
road would connect to a county road. The road would be gated and locked and only private 
landowners and their guests would use this road for access.  The road would also be available for 
use by the FS for management purposes.  The road easement would be wide enough to provide 
for co-location of the road and utility corridor.  The easement location would facilitate road 
construction and maintenance needs while minimizing adverse environmental impacts to 
National Forest land and resources.  Any roads serving the interior access needs of the private 
land owner would be located entirely on private land.  

Anticipated traffic use on the road would accommodate the arrival and departure of a maximum 
of 419 campers by bus (approximately 9 buses), and 57 support personnel (approximately 36 
vehicles). Campers arrive and stay for 1 week at a time, thus the approximate 45 vehicles would 
make 2 trips a week into, and out of, the Camp. Support personnel may make daily trips to and 
from the Camp. Camp activities will primarily occur during late spring, summer, and fall with 
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Proposed Action 

	 The FS is proposing to issue a road easement to the Church for construction of a new 
road starting at the National Forest boundary at Rock Ledge Road (a county road), across 
National Forest System lands to the Heber Youth Camp.  The road easement would be 
100 feet wide and approximately 3/4 mile long.  The road would consist of a 24 foot wide 
gravel roadway, with designed shoulder drainage and water bars, with a berm to berm 
width of approximately 40 feet.  

	 The FS is proposing to issue a special use permit for an overhead power extension utility 
corridor across National Forest System lands to provide power to the private land.  The 
utility corridor would be 20 feet wide and be located within the road easement.  

	 Forest System Road 9595Y, currently under a Special Use permit to the Church would be 
decommissioned and closed to motorized vehicles. 

Timeline: 

Public Scoping and a decision on the needed environmental documentation are anticipated to be 
completed by June 2010.  It is anticipated that an easement would be issued within 6 months of a 
decision. 

Decision To Be Made: 

The Forest Supervisor, ASNF will decide whether to implement the proposed action as described 
above or to choose another alternative.  A no action alternative will be analyzed as a baseline for 
decision purposes.  If an action alternative is selected it will include: 

	 Location and description of the proposed new road construction. 

	 Location and description of a utility corridor. 

	 Location and description of roads to be closed to motorized vehicles. 

	 Mitigation measures and monitoring requirements. 


