
                     
What is the YCC? 
The Youth Conservation Corps (YCC) is a summer employment program for diverse young men and women ages 15 
through 18 from different backgrounds to work, learn, and earn together by doing projects to protect public lands. 
Members get the opportunity to: 
 Work outdoors with other young people on crews, supervised by a trained crew leader. 
 Gain valuable professional experience working on Forest Service lands. 
 Get training in tool use, safe work habits, teamwork, and more. 
 Learn how conservation projects benefit the environment, and cultural and historical significance. 

 
The Crew 
Each member of the crew was born and raised in the White 
Mountain Region, and was selected at random from a pool 
of applicants who apply before the deadline.  Each years  
objective is to recruit applicants from local schools and 
randomly select 3 boys and 3 girls   The crew was led by 
Matthew Darling of Holt, Michigan. Matthew graduated 
from Central Michigan University. He has experience 
working with students of various backgrounds in multiple 
contexts, including teaching abroad and leading Scout 
programs.   
 
 

Project Accomplishments 
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2014 Project Accomplishments and Summary 

The Crew tackled both large and small projects on the 
Pemigewasset District of the White Mountain National 
Forest. Highlights include aiding in the restoration of historic 
Fabyan Cabin, erosion control construction at both Otter 
Rocks Day Use Area and Welch/Dickey Mountain Trailhead, 
and trail construction and brush clearing projects at Hubbard 
Brook Experimental Forest and the Greely Ponds Trail. The 
crew also performed extensive maintenance of front-country 
and recreation-use areas throughout the Forest.  
 
The crew spent a total of 39 days this summer assisting in the 
areas of Developed and Dispersed Recreation, trails, botany, 
wildlife, timber, and archeology in addition to scheduled 
Education Days and district-wide safety meetings. 
 
 
 
 
 



 
 

 
 
 
          
 
 
 
 
 
 
 
 
 
 
 

    

 

Accomplishments Summary 
Resource Category Days Theoretical Hours Person Hours 

Developed Recreation 17 136 816 
Dispersed Recreation 7 56 336 

Wildlife 2 16 96 
Botany 1 8 48 
Timber 4 32 192 

Fire 1 8 48 
Safety 1 8 48 

Education 6 48 288 
Holiday 1 8 48 
Total 40 320 1920 

 
 
 
 

Program Notes and Challenges 
Diversity of Labor.  
The YCC worked on a vast number of projects 
independently and in coordination with internal and 
external parties. The work ranged from digging for 
artifacts in Maine to installing water bars just up the 
road. The crew was able to experience first-hand how 
labor intensive front-country and natural area 
maintenance can be. By completing a wide range of 
projects that required vast amounts of manual labor, 
they were able to sharpen their work ethic and 
develop a sense of  satisfaction in their 
accomplishments. 
 
Mt. Jefferson.  
The crew took it upon themselves to summit this peak 
in one day via the Caps Ridge Trail. While initially 
exciting, they quickly found the climb challenging, 
especially as the terrain became diverse. Regardless 
of the pressure to move quickly and stay together as 
the afternoon came to a close, the crew demonstrated 
immense teamwork and patience in encouraging one 
another and finishing on time.  
 
Working a 40 Hour Week. 
For many members of the crew, the Youth 
Conservation Corps was their first work experience. 
With the exception of the returning crew member, this 
was the first time they were expected to fulfill a 40 
hour work week at minimum wage. This provided 
them with valuable work experience by enforcing 
expectations of timeliness, consistency, and routine.  
 


