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Dear Interested Citizen:      
I am seeking your comments on the Androscoggin Ranger District’s proposal to renew the 
Appalachian Mountain Club’s Special Use permit to operate and maintain the Camp Dodge Volunteer 
Center in the White Mountain National Forest. The facility is located just east of NH Route 16 in 
Greens Grant, Coos County, New Hampshire.  The Appalachian Mountain Club (AMC) currently 
holds an expired Special Use permit to operate Camp Dodge for the purpose of providing lodging, 
meals, training, and other support to volunteers and seasonal AMC employees.  
 
A detailed description of the proposal and how you can comment is included in the enclosed Scoping 
Report. 
 
I am interested in hearing your comments, concerns, and suggestions about the proposal. Please reply 
with your comments by June 15, 2005.  
  
Your comments will help us determine the level of analysis we will conduct for this proposal. At this 
point we expect no significant environmental effects and that this analysis will be categorically 
excluded from higher level analysis and documentation. If so, appeals of the final decision would not 
be allowed and so it’s important that we hear your comments now.  
 
I appreciate the time you take to review and comment on our project proposal. Please also take a 
minute to fill out and return the attached Response Form to help us manage our mailings and to meet 
your needs to remain informed about this project. 
 
Thank you for your interest in the management of the White Mountain National Forest. 
 
Sincerely, 
 
 
  
Katherine W. Stuart 
District Ranger 
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For Information Contact:  Pat Nasta 

Androscoggin Ranger District 
White Mountain National Forest 

300 Glen Road 
Gorham, NH 03581  

(603)466-2713, ext 222 
FAX/TTY (603) 466-2856 

www.fs.fed.us/r9/white 
 
 

Appalachian Mountain Club  
Camp Dodge Volunteer Center  

 Special Use Permit 
Renewal 

Scoping Report 
 

Androscoggin Ranger District 
White Mountain National Forest 

Greens Grant 
Coos County, New Hampshire 
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What is the Forest Service Proposing? 
The Androscoggin Ranger District of the White Mountain National Forest is proposing to renew the 
Special Use permit currently held by the Appalachian Mountain Club (AMC). The permit authorizes the 
AMC to operate and maintain the Camp Dodge Volunteer Center. 

 
Our proposed action is to renew the expired AMC Special Use permit. The maximum tenure for the 
permit would be 20 years. 

Location and Features of Camp Dodge Volunteer Center 
The Appalachian Mountain Club’s Camp Dodge Volunteer Center encompasses 5 acres of Tract 18, just 
east of NH Route 16 in Greens Grant (See Maps 1 and 2). The permit area includes the facilities site and 
the entrance road leading from NH Route 16. 
 
Facilities: three bunkhouses, crew quarters, mess hall/kitchen, twelve tent pads, bath house, tool shed. 
  
Capacity: the numbers range up to 100 overnight campers during busy weeks and special events such as 
early-season training sessions.  

Background 
The facility was established in 1935 as a Civilian Conservation Corps (CCC) camp, operating for eight 
years as Camp Peabody, a center for trail construction and other recreation projects.  In the 1950s, the US 
Army Cold Weather Lab used the facilities for testing cold weather equipment. The Youth Conservation 
Corps (YCC) operated the camp starting in 1974. 

Permit and Operations at Camp Dodge 
 

The AMC was issued a five-year Special Use permit in May 1982 to operate an organization camp for 
AMC volunteers working on projects in the White Mountain National Forest.  The permit was renewed 
for another five years in 1988, and in 1992 AMC requested renewal of that permit.  The Forest Service 
did not have the personnel or funds to address their request at that time. In June 1993, the Forest Service 
authorized AMC’s continued use under the terms and conditions of the expired 1988 permit until an 
analysis of the permit renewal could take place. 
 
Camp Dodge Volunteer Center serves as the base of AMC’s cooperative volunteer trail maintenance 
efforts in the White Mountain National Forest.  The facility provides lodging, food, leadership, and other 
logistical support to more than 500 volunteers per season.  AMC provides two weekly volunteer trail 
crews, skill sessions, Adopt-A-Trail program support, and coordination of special activities such as New 
Hampshire Trails Day, National Trails Day, trail work weekends, AMC seasonal employee training, and 
special trail work projects for groups. 
 
The Special Use permit authorizes AMC to occupy National Forest System lands and facilities while 
providing services in the White Mountain National Forest. The Forest Service requires AMC to submit 
an annual operating plan that identifies work projects, staffing plans, and other details associated with 
operating and maintaining the facilities. The facilities are inspected regularly and compliance with the 
permit clauses is overseen by a Forest Service permit administrator. Permit fees have been waived in 
exchange for AMC’s maintenance of Forest Service-owned improvements and the services provided to 
volunteers working in the White Mountain National Forest. 
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Revenue collected from the public at Camp Dodge for lodging, meals, merchandise (incidentals related 
to trail work), and workshops help pay for expenses directly related to operating those facilities and 
programs. 

AMC in the White Mountains 
The AMC was founded in 1876, establishing itself in the White Mountains many years prior to the 
creation of the White Mountain National Forest in 1918. The partnership between AMC and the Forest 
Service is focused on service to national forest visitors; resource protection; visitor services; public 
information; cooperative trail maintenance; search and rescue; and cooperative research efforts. AMC 
also holds several Special Use permits for other operations in the White Mountain National Forest, 
including seven high country huts, Pinkham Notch Visitor Center, and Hermit Lake shelters. Those 
permits have been analyzed and reissued in recent years and are not addressed in this analysis. AMC also 
maintains nine backcountry campsites, some with shelters, in the White Mountain National Forest.  
 

Purpose & Need and Management Direction 
The purpose of this proposal is to allow AMC to continue operating at the Camp Dodge Volunteer 
Center. 
  
The need for this proposal is to respond to AMC’s request to renew their expired Special Use permit.  
 
Many of the visitors to Camp Dodge volunteer to do trail work as a means of recreation and joining a 
community of like-minded people. Though they do not volunteer directly for the Forest Service, much of 
the work they do is on White Mountain National Forest trails.  This is consistent with the current Forest 
Plan (1986), which has a goal to “recognize the need for the Forest user to bear a share of management 
costs through continued use of volunteer programs, payment for services, cooperative agreements, and 
voluntary contributions and donations (USDA 1986a p III-2).”   The program at Camp Dodge provides 
an organized opportunity for people to do volunteer work in the national forest. 
 
Camp Dodge is in Management Area (MA) 2.1.  While the Forest Plan does not address administrative 
facilities or special uses specifically, the Camp Dodge facility is consistent with the goals within this 
management area, which allow for a wide range of uses, including roaded recreation opportunities 
(USDA 1986a, p. III-30). 
 
Management direction in the Draft Environmental Impact Statement for the proposed revised Forest Plan 
(due to be finalized in 2005) describes the Desired Future Condition as follows: 

                   
Stewardship of the National Forest continues to be a collaborative effort 
between local communities, forest users, private sector entities, nonprofit 
partners, and other government agencies.  Many programs, facilities and 
services that contribute to local and regional economies and the quality of life 
are developed and implemented through partnerships, volunteer programs, 
cooperative agreements, and donations (USDA 2004b, Ch. 1, p. 6).”  

 
Camp Dodge promotes this Desired Future Condition through the collaborative efforts of the AMC, 
volunteers, and the Forest Service to maintain White Mountain National Forest trails. 
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The proposed revised Forest Plan also places Camp Dodge in Management Area 2.1, General Forest 
Management.  The Camp Dodge facility is consistent with the purpose of MA 2.1, which allows for a full 
mix of recreation opportunities and development levels (USDA 2004a, Ch. 3, p. 3). 
 

Environmental Analysis 
Our environmental analysis will consider your comments as well as those provided by a Forest Service 
interdisciplinary team. Renewal of AMC’s Special Use permit for the Camp Dodge Volunteer Center is 
in the category of actions identified in Forest Service Handbook (FSH) 1909.15 Chapter 30, Section 31.2 
(15):  
 
 “Issuance of a new special use authorization for a new term to replace an existing or expired special use 
authorization when the only changes are administrative, there are no changes to the authorized facilities 
or increases in the scope or intensity of authorized activities, and the applicant or holder is in full 
compliance with the terms and conditions of the special use authorizations.” 
 
The Appalachian Mountain Club is not proposing changes in the facilities, uses, or services provided and 
authorized under the current permit. We expect this permit renewal to be routine, with no resulting 
individual or cumulative significant effects on the environment, and therefore allowing the analysis to be 
categorically excluded from documentation in an environmental impact statement (EIS) or an 
environmental assessment (EA). 
 
The environmental analysis will include on-site surveys for rare plants and heritage resources, and will 
identify any extraordinary circumstances that exist and could result in significant effects to the 
environment. In accordance with FSH 1909.15 Chapter 30, the following specific resource conditions 
will be considered:  

 
1) Federally listed threatened or endangered species or designated critical habitat, species proposed for 

Federal listing or proposed critical habitat, or Forest Service sensitive species 
 

2) Floodplains, wetlands, or municipal watersheds 
 

3) Congressionally designated areas 
 

4) Inventoried Roadless Areas 
 

5) Research Natural Areas 
 

6) American Indians and Alaska Native Religious or Cultural Sites 
 

7) Archaeological Sites, or Historic Properties or Areas 
 

Preliminary Issues 
No environmental or administrative issues have been identified to date. 
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What Decision Will Be Made? 
After conducting and reviewing the environmental analysis, including public involvement and resource 
specialists’ input, the District Ranger of the Androscoggin Ranger District will decide whether or not to 
renew the expired Special Use permit as requested by the AMC. 
 

How Are You Involved In The Decision? 
We are seeking your comments to help identify issues or concerns associated with the proposal to renew 
AMC’s Special Use permit. The regulations governing this analysis do not allow appeals of the final 
decision, so we encourage you to share your comments and concerns now so we can incorporate them 
into the environmental analysis.  
 
Your comments will also help us decide if there may be significant effects that warrant further analysis in 
an EA or EIS. If so, there will be further opportunities to comment and there may be an opportunity to 
appeal the final decision. 

How Can You Comment?  
In order for your comments to be considered, they should be received by June 15, 2005 and submitted in 
one of the following ways: 

Written comments  
      By letter – Androscoggin Ranger District, White Mountain National Forest, 
                            300 Glen Road, Gorham, NH 03581, c/o Katherine W. Stuart, District   
                            Ranger 
   By FAX – (603) 466-2856, ATTN: AMC Camp Dodge Permit Renewal, c/o Katherine W. Stuart 
    By email – kstuart@fs.fed.us  

Oral Comments 
Oral comments must be received in person at the Androscoggin Ranger Station or via telephone (603) 
466-2713 (TTY 603-466-2856), during normal business hours (8:00am – 4:30pm). 
 
In your comments, please include the following information: 

1) Your name, address and telephone number or email address.  
2) The project you are commenting on: AMC Camp Dodge Special Use Permit Renewal 
3) Site specific comments about the proposal along with supporting information you believe will 

help identify issues, develop alternatives, or predict environmental effects of our proposal. 
 
Please direct questions to Pat Nasta, NEPA Coordinator, at the above address or call 603-466-2713 
extension 222.  Please be aware that your name, address and comments will become part of the public 
record and may be available for public inspection. If this is a concern, please contact us at your earliest 
convenience. 
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The United States Department of Agriculture (USDA) prohibits discrimination in all its programs and 
activities on the basis of race, color, national origin, gender, religion, age, disability, political affiliation, 
sexual orientation, and marital or familial status (not all prohibited bases apply to all programs).  Persons 
with disabilities who require alternative means of communication or program information (Braille, large 
print, audiotape, etc.) should contact the USDA’s TARGET Center at 202/720-2600 (voice or TDD). 
 
To file a complaint of discrimination, write the USDA, Director, Office of Civil Rights, Room 326-W, 
Whitten Building, 14th and Independence Avenue, Washington, DC, 20250-9410 or call 202/720-5964 
(voice or TDD).  The USDA is an equal opportunity provider and employer. 

 
 


