
 
 

 

United States 
Department of 
Agriculture 

Forest 
Service 

White Mountain National Forest 
Androscoggin and Evens Notch 
Ranger Districts 

300 Glen Road 
Gorham, NH 03581-1399 
Comm: (603) 466-2713 
TTD: (603) 466-2856 

 

  Caring for the Land and Serving People Printed on Recycled Paper     

1950-1 
Date:  April 14, 2006 

  
Dear Interested Citizen, 
 
After studying the results of our environmental analysis for the Cat 16 Vegetation 
Management Project, I have decided to implement the project as described in the attached 
Decision Memo. The project is located in the Town of Randolph, Coos County, New 
Hampshire. 
 
The project will harvest approximately 0.15 million board feet of timber from approximately 
64 acres of northern hardwood forest in the Kilkenny region of the White Mountain National 
Forest. Timber harvest will occur under frozen-ground conditions using group selection 
(uneven-aged management). Groups will range from 0.10 to 0.50 acres in size. Actual 
harvested acres will total about 15-20% of the stand, or 10-13 acres. The larger groups would 
be used to encourage yellow birch and white ash, which regenerate well in full sun but need 
partial shade to develop. The smaller groups would promote sugar maple, which regenerates 
well in partial shade. An existing landing will be restored and used.  The main skid trail used 
in previous harvests will be used to bring the logs to the landing.  
 
The Decision Memo summarizes the environmental analysis and my reasons and conclusions 
for deciding to implement the project. It can be viewed on the web at 
www.fs.fed.us/r9/forests/white_mountain/projects.  The Decision Memo also includes public 
comments received during the two public involvement periods we conducted, and Forest 
Service responses to the comments. 
 
My decision may be appealed by individuals or organizations who provided timely and 
substantive comments during the environmental analysis. The Decision Memo provides 
information on how to appeal my decision (Section 7.0). 
 
Thank you for your participation in this project, and your interest in the White Mountain 
National Forest.  Your comments contributed to my understanding of public issues and 
concerns regarding this project, and enabled me to make a more informed decision. 
 
Sincerely, 
 
KATHERINE W. STUART 
District Ranger 
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     For More Information Contact: 
     Pat Nasta 
     NEPA Coordinator 
     Androscoggin Ranger District 
     300 Glen Road 
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Agriculture 
 
Forest 
Service 
 
April 
2006 



  

Cat 16 Vegetation Management Project        Page 2 of 21  
   

 
 
 
 

This document is available in large print. 

Contact the Androscoggin Ranger District Office 

1-603-466-2713 

TTY 1-603-466-2856 
 
 

The United States Department of Agriculture (USDA) prohibits discrimination in all 
its programs and activities on the basis of race, color, national origin, age, disability, 
and where applicable, sex, marital status, familial status, parental status, religion, 
sexual orientation, genetic information, political beliefs, reprisal, or because all or part 
of an individual’s income is derived from any public assistance program (Not all 
prohibited bases apply to all programs). Persons with disabilities who require 
alternative means for communication or program information (Braille, large print, 
audiotape, etc.) should contact the USDA's TARGET Center at 202/720-2600 (voice and 
TDD). 

To file a complaint of discrimination, write the USDA, Director, Office of Civil Rights, 
1400 Independence Avenue, S.W., Washington, DC, 20250-9410 or call (800) 795-3272 
(voice) or (202) 720-6382 (TDD). The USDA is an equal opportunity provider and 
employer. 
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1.0 -- Decision 
After conducting an environmental analysis and seeking public comment on the Cat 16 
Vegetation Management Project, I have decided to approve the commercial harvest of 
approximately 0.15 million board feet of timber from approximately 64 acres of northern 
hardwood forest in the Kilkenny region of the White Mountain National Forest. See Maps 1 
and 2. 
 
Timber harvest will occur under frozen-ground conditions using group selection (uneven-aged 
management). Groups will range from 0.10 to 0.50 acres in size. Actual harvested acres will 
total about 15-20% of the stand, or 10-13 acres. The larger groups would be used to encourage 
yellow birch and white ash, which regenerate well in full sun but need partial shade to 
develop. The smaller groups would promote sugar maple, which regenerates well in partial 
shade.  
 
An existing landing will be restored and used.  The main skid trail used in previous harvests 
will be used to bring the logs to the landing.  
 
The harvest will be implemented with design features applied as needed to address site-
specific safety or resource needs; see Appendix A. 
 
The post-harvest forest would retain mature and immature overstory trees interspersed with 
openings of various regenerating tree species and age classes.  Future harvests would occur in 
15-20 year intervals on a sustained basis.  

1.1 -- Rationale for the Decision 
One-half of the Cat 16 area (Stand 7) was thinned in 1993 and the second half thinned in 1997, 
creating a patchy pattern of small openings and several skid trails throughout the stand.  
Regeneration is established in the resulting openings. Thinning left enough area untreated that 
an uneven-aged management treatment at this time is possible and desirable to harvest trees 
and continue to regenerate the stand. The current condition of this stand averages 14-16 inches 
in diameter, with larger hemlock, yellow birch, white ash, and sugar maple present.  
Harvesting using group selection at this time will perpetuate the diversity of age classes and 
species on this site. 
 
The project objectives of encouraging regeneration of the dominant species such as sugar 
maple, yellow birch, and white ash while increasing the health and vigor of the residual trees is 
based on accepted silvicultural guidance and at the same time will provide wood for local 
industry. Wildlife habitat benefits created by small openings in the forest will be realized as 
well. 
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An analysis of the resource conditions (see Section 3.2) revealed no extraordinary 
circumstances that would require further environmental analysis. 
 
The project is in compliance with applicable laws, regulations, and the White Mountain 
National Forest Land and Resource Management Plan (USDA 2005a).  Public involvement 
revealed no issues that would require further analysis or deferral of this timber harvest.  

2.0 -- Location, Features, and Background 
The Cat 16 project is located in the Kilkenny area of the White Mountain National Forest in the 
Town of Randolph, Coos County, New Hampshire (Map 1).  The timber harvest would occur in 
Compartment 16, Stand 7, on the east side of Forest Road 15.  The land is designated as 
Management Area (MA) 2.1 in the 2005 Land and Resource Management Plan (USDA 2005a).  
The project area is within the Upper Ammonoosuc River watershed.   
  
Compartment 16 is bounded by the Randolph/Berlin town line to the north, the national forest 
boundary to the east and south, and Bog Dam Loop Road (FR 15) and the Pond of Safety Trail 
to the west. 
 
The Kilkenny snowmobile trail (NH Corridor 11) bisects the project area from north to south, 
and three intermittent streams flow from east to west through Stand 7. A perennial stream 
forms part of the northern boundary, and a fourth intermittent stream forms part of the 
southern boundary of the stand (see Map 2). 
 
The Cat 16 project area is gently sloped, with one small area of steeper pitch. Soils are generally 
wet and somewhat enriched, supporting a mature northern hardwood forest with scattered 
overstory softwoods. Dominant mature tree species are sugar maple, white ash, and yellow 
birch, with lesser amounts of beech, red maple, paper birch, red spruce, and hemlock. 
Understory vegetation is a mix of northern hardwoods, including abundant sugar maple 
regeneration, striped maple, and a variety of herbaceous species.  
 
The surrounding land has been previously managed for timber production and wildlife habitat 
diversity. The area has a history of timber management dating back to the 1890s. The 
neighboring Nuthatch Vegetation Management Project was harvested in the past several years 
using both even-aged and uneven-aged harvest methods, including some salvage harvest of 
trees heavily damaged in the ice storm in 1998. 
 
The majority of the project area is located on ecological land type (ELT) 315B, with a smaller, 
area on the upper slope located on ELT 105. According to White Mountain National Forest ELT 
Interpretations, group selection on ELT 315B favors regeneration of yellow birch, sugar maple, 
beech, and white ash, and on ELT 105 favors red maple, yellow birch, paper birch, and beech 
when harvested with group selection. 
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3.0 -- Category of Exclusion and Environmental Analysis 
Harvesting timber as planned in the Cat 16 Vegetation Management Project is in the category 
of actions identified in Forest Service Handbook (FSH) 1909.15 Chapter 30, Section 31.2 (12): 
“Harvest of live trees not to exceed 70 acres, requiring no more than one-half mile of temporary 
road construction.” This category does not allow even-aged harvests or vegetation type 
conversions; neither is planned for the Cat 16 project. No road construction is necessary. 
 
3.1 -- Rationale for Category of Exclusion 
I find that the above category is appropriate for this project and decision because the planned 
timber harvest is a small commercial timber sale that meets all of the criteria for the category. I 
have determined that there will be no resulting significant effects on the environment, and 
therefore the proposed action requires no further analysis in an environmental assessment (EA) 
or an environmental impact statement (EIS). 
 
3.2 -- Resource Conditions and Extraordinary Circumstances 
The environmental analysis included on-site surveys for rare plants and heritage resources, and 
also determined if any extraordinary circumstances exist that could result in significant effects 
to the environment. In accordance with FSH 1909.15 Chapter 30, the following specific resource 
conditions were examined: 
 
3.2a -- Federally listed threatened or endangered species or designated critical habitat, 
species proposed for Federal listing or proposed critical habitat, or Forest Service sensitive 
species. 
 
A Biological Evaluation of the project area was conducted to analyze and document the 
potential effects of this decision on listed species and their habitat. An analysis of additional 
species of concern in the White Mountain National Forest was also conducted.  
Examination of available information and field reconnaissance was conducted for known 
populations, habitat, and the potential for populations. As a result, four species were evaluated 
in this analysis:  
 

Federally endangered:  Indiana bat (Myotis sodalis) 
Regional Forester sensitive species: eastern small-footed myotis (Myotis leibii)  
northern bog lemming (Synaptomys borealis  sphagnicola) 
mountain sweet cicely (Osmorhiza berteroi)  
 

The evaluation of species determined that the planned Cat 16 timber harvest  
 

• may affect but would not likely adversely affect Indiana bat.  Since the likelihood of 
occupancy by Indiana bat is extremely low in the Analysis Area, any effects to 
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Indiana bat would be insignificant (cannot meaningfully measure or detect) and 
therefore discountable (not expected to occur).  

 
• may impact individual eastern small-footed myotis and northern bog lemming but 

would not cause a trend toward federal listing or loss of viability. 
 
• may impact individual mountain sweet cicely, but would not likely cause a trend 

toward federal listing or loss of viability for mountain sweet cicely. Mountain sweet 
cicely has been documented along FR 15 in the vicinity of the Cat 16 project area. A 
field review and survey documented sweet cicely in the project area in the wet 
seepy areas along the streams. It is assumed that these plants are mountain sweet 
cicely. These areas are excluded from the harvest area. Forest Plan Standards and 
Guides, as well as site-specific design features (Appendix A) such as restricting 
harvest to frozen-ground conditions, will be applied to protect the population. 

 
The Biological Evaluation and the species lists are available in the Project File. 

 
3.2b -- Floodplains, wetlands, or municipal watersheds 

There are no inventoried wetlands in the project area, however there are seepy areas along 
the streams which will be excluded from harvest operations. 
 
The project area is not located in a floodplain. 
 
A large area of the northern Presidential Mountains and the Kilkenny region are located 
within a New Hampshire drinking water protection area.  The Cat 16 project area is 
located within the municipal watershed for the City of Berlin. Forest Plan Standards and 
Guides are designed to protect water quality, and further site specific design features will 
be applied (such as winter harvest and designated stream crossings) to protect water 
quality, resulting in no impact to the municipal watershed. 
  

3.2c -- Congressionally Designated Areas 
The project area is not in or near any Congressionally designated areas. The closest is the 
Great Gulf Wilderness, located approximately 7.5 miles to the south, which will not be 
affected by harvest operations.  

 

3.2d -- Inventoried Roadless Areas 
The project area is not located within an Inventoried Roadless Area (IRA) as identified in 
the Forest Plan and Final Environmental Impact Statement (USDA 2005a and USDA 
2005b).  The closest IRA is the Kilkenny IRA, located about 1.1 miles west of the project 
area. The planned timber harvest will have no effect on the Kilkenny Inventoried Roadless 
Area. 
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3.2e -- Research Natural Areas (RNAs) 
The Forest currently has three designated Research Natural Areas – The Bowl, Alpine 
Garden, and Nancy Brook. None of the RNAs will be affected by the Cat 16 timber 
harvest. 

 

3.2f -- American Indians and Alaska Native Religious or Cultural Sites/Archaeological Sites, 
or Historic Properties or Areas 

 
An examination of cultural resources data followed by a field survey and consultation with the 
State Historic Preservation Office has revealed no known sites located in the project area; hence 
there will be no impacts to cultural, archeological, or historic sites.  

4.0 -- Public Involvement 
The White Mountain National Forest listed the Cat 16 Vegetation Management Project on the 
Schedule of Proposed Actions beginning in July 2005, and mailed 205 scoping reports to 
interested and affected parties on July 17, 2005. The majority of the respondents support the 
project. Supportive comments addressed the appropriateness of the harvest in meeting the 
Forest’s timber harvest goals, snowmobile trail design features, and the needed supply of 
timber for the wood products industry. Other responses were supportive but included 
suggestions and concerns about the timber harvest interval and prescription; timber products 
and production of high quality sawtimber; identification of mountain sweet cicely populations; 
visuals, water quality protection; bidders and market pricing; and protection of young and 
overstory residual trees. The Proposed Decision Memo was distributed for a formal 30-day 
public comment period on March 6, 2005. Three respondents provided comments. 
 
See Appendix B for details regarding public comments and Forest Service responses.  

5.0 -- Consistency with the Land and Resource Management Plan (Forest Plan) and 
other Applicable Laws 

My decision to implement the Cat 16 Vegetation Management Project is consistent with the 
Forest Plan. Standards and Guidelines in the Forest Plan are designed so that on-the-ground 
activities comply with applicable regulations, laws, and executive orders. 
 
5.1 – Forest Plan 
 
The project area is in Management Area (MA) 2.1 in the 2005 Land and Resource Management 
Plan (USDA 2005a). The proposed on-the-ground activities comply with Forest-wide 
management direction as well as Management Area direction established in the Forest Plan 
(USDA 2005a, Ch. 2, Ch. 3 p. 3-5 through 3-8). 
 
The Cat 16 timber harvest will accomplish resource objectives and the desired future condition 
of the land as established in the Forest Plan. Harvesting timber in the Cat 16 area is in 
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accordance with the timber harvest and wildlife Purpose statements for MA 2.1 as described in 
the Forest Plan (p. 3-3): 
 
1. Provide high quality sawtimber and other timber products on a sustained yield basis.  
2. Provide a balanced mix of habitats for wildlife species. 
 
The following statement from the Forest Plan (p. 3-3) begins the description of the desired 
future condition of General Forest Management (MA 2.1) lands:  

 
The Forest will be a mix of deciduous and coniferous forest stands of various 
types. The stands will vary in size, shape, height, and tree species. Both even-
aged and uneven-aged harvest techniques will be used. As a result, two 
different conditions will occur among the stands: some stands will consist of 
trees about the same age and size; the remaining stands will consist of a mix of 
tree sizes and ages ranging from seedlings to very large, mature trees.  

 
The need for timber harvest in the Cat 16 project area at this time is based on the current site 
conditions and the ability for vegetation management to meet Forest Plan goals and objectives 
and reach the desired condition of the land. The overstory forest is mature and can provide 
high quality timber. Because the stand is located on a somewhat enriched site, perpetuation of a 
high quality northern hardwood forest type is best accomplished using uneven-aged 
management.  Regeneration of the dominant species such as sugar maple, yellow birch, and 
white ash would benefit from group selection harvest. Silvicultural guidance indicates that 
group selection harvest will perpetuate the mix of species into the future while creating a mix 
of age classes (Hornbeck and Leak 1992). Harvesting mature and low quality trees at this time 
will promote continued regeneration and increase the health and vigor of the residual trees 
while providing logs of commercial value for the wood products industry, now and in the 
future.   

6.0 -- Implementation Date 
Harvest of timber will proceed after timber sale preparations and contracting are complete. The 
timber will be offered for sale in FY 2006; harvest will likely occur in the winter of 2007. 

7.0 –Administrative Review or Appeal Opportunities 
Forest Service regulations (36 CFR Part 215) allow for administrative appeal of this decision to 
proceed with the Connor Brook Watershed Restoration project. Only individuals and 
organizations who submitted timely and substantive comments during the environmental 
analysis have standing to appeal my final decision. The appeal must be filed (regular mail, fax, 
email, hand-delivery, or express delivery) with the Appeal Deciding Officer at: 

USDA Forest Service, Eastern Region 
ATTN: Appeals Deciding Officer, Cat 16 Vegetation Management Project 
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626 East Wisconsin Avenue 
Milwaukee, WI 53202 

 
The office business hours for those submitting hand-delivered appeals are: 8am-4:30pm 
(Central Time), Monday through Friday, excluding holidays.  The Notice of Appeal may also 
be faxed to 414-944-3963, Attn: Appeals Deciding Officer, USDA Forest Service, Eastern 
Regional Office.  Electronic appeals must be submitted to appeals-eastern-regional-
office@fs.fed.us  in a format such as an email message, plain text (.txt), rich text format (.rtf), 
Word (.doc), or any software supported by Microsoft applications to In cases where no 
identifiable name is attached to an electronic message, a verification of identity will be 
required.  A scanned signature is one way to provide verification. 
 
Appeals, including attachments, must be filed within 45 days from the publication date of this 
notice in the Manchester Union Leader, the newspaper of record.  Attachments received after 
the 45 day appeal period will not be considered.  The day after the publication of the legal 
notice of the decision in the Manchester Union Leader is the first day of the appeal-filing 
period.  The publication date in the Manchester Union Leader is the exclusive means for 
calculating the time to file an appeal.  Those wishing to appeal this decision should not rely 
upon dates or timeframe information provided by any other source.  
 
It is the responsibility of the interested parties to respond to this notice within the established 
time period. Postal delays or web server failures will not extend filing times. If a document is 
not available or delivered when expected, contact the Androscoggin Ranger District to arrange 
an alternate method of delivery.   
 
The notice of appeal must meet the appeal content requirements at 36 CFR 215.14. 

8.0 -- Contact Persons 
For more information, contact Katherine W. Stuart, District Ranger, or Pat Nasta, NEPA Coordinator, at 
300 Glen Road, Gorham, NH 03581; (603) 466-2713 (TTY 603-466-2856); email kstuart@fs.fed.us, or 
pnasta@fs.fed.us. 
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9.0 – Signature and Date 
I have concluded that the Cat 16 timber harvest project may be categorically excluded from 
documentation in an environmental impact statement or environmental assessment, because 
the scope of activities will not individually or cumulatively have a significant effect on the 
quality of the human environment. My conclusion is based on the information presented in this 
document and in the Project File. 
 
/s/__Katherine W. Stuart     April 14, 2006_________ 
KATHERINE W. STUART     Date 
District Ranger 
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Appendix A -- Design Features -- Cat 16 Vegetation Management Project 
 

In addition to the Standards and Guidelines in the Land and Resource Management Plan (USDA 
2005a Chapters 2 and 3), the following site specific Design Features would be used in 
implementing the Proposed Action. Design Features identify how particular Standards and 
Guidelines are applied in the project proposal. They also may be features that are not directly 
associated with standards and guidelines but will be implemented on the ground to address site-
specific safety or resource needs. Design Features for the Cat 16 project include: 
 

1. To minimize visual impacts and fire hazard along Forest Road 15 and the Kilkenny 
snowmobile trail (NH Corridor 11): 
• Remove slash within 50 feet of FR 15 and the snowmobile trail. Lop to a maximum 3’ 

height and scatter slash an additional 50 feet along the road and trail. 
 

2. To enhance safety and minimize disturbance to snowmobilers: 
• Remove slash from the snowmobile trail each day. 
• Post hazard safety signs to alert snowmobilers to timber harvest operations. 
• Designate and minimize crossings on the snowmobile trail. 
 

3. All known occurrences of sensitive plant species will be excluded from harvest area. If new 
sites are located during harvest, operations will halt until District professionals can 
evaluate the site and recommend a course of action. 

 
4. To protect mountain sweet cicely habitat and the potential for occurrences: 

• Use designated skid trail crossings on perennial and intermittent streams. 
• Use designated skid trails away from seepy areas, which could remain open even with 

winter harvest.  
• Tree marking should occur in the snow-free season to identify and avoid seeps to 

protect mountain sweet cicely habitat. 
• Operations in the stand are limited to frozen-ground conditions to protect a potential 

occurrence of mountain sweet cicely.  
 

5. If heritage resources are found, harvest activities would be halted until the Forest 
archeologist and district paraprofessionals can evaluate the findings and make 
recommendations on how to proceed. 

 
6. The following soil conservation practices are emphasized for this project: 

o To limit the area subject to soil compaction, the log landing will be the minimum size 
necessary to meet the requirements of the equipment, the quantity and type of forest 
products, and safety;  
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o Upon completion of operations at a landing, the area of disturbance will be graded 
and stabilized to prevent erosion before the site can revegetate and to accelerate 
recovery from temporary soil compaction. 

o Harvested trees may be skidded whole to landings; some tops and limbs will be 
scattered on landings and skid trails to reduce compaction and erosion and retain 
nutrients during and after operations. 
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Appendix B 
Public Comments and Forest Service Responses 

Cat 16 Vegetation Management Project 
 
Public Involvement 
July 1, 2005 - present: Listed on the White Mountain National Forest’s Schedule of Proposed 
Actions. Distributed via mail and available on www.fs.fed.us/r9/white. 
 
07/17/2005: Mailed 205 scoping reports and emailed note of availability to seven interested and 
affected parties. Twenty-two replied as follows: 

• 10 requested to be kept informed of the analysis and decision without providing comments. 
• 1 requested to be taken off the project list. 
• 4 were returned as undeliverable 
• 11 responded with comments:  6 respondents support the project without qualifications; 5 

respondents support the project and included suggestions, questions, and further comments 
about the project; none of the respondents oppose the project. 

 
March 6, 2006: Mailed “Proposed Decision Memo” and notes of availability (email and US Post) to 
those who participated in the analysis or requested to be kept informed. Three replied with 
comments which are incorporated into the following. 
 
Support of Proposed Action  
All comments are noted and available in the project file. 
The reasons given for support are: 

• The proposed action concerning the snowmobile trail is appropriate. 
• This harvest may help us reach the Forest’s timber harvest goal. 
• The harvest will result in a beautiful northern hardwood forest of mixed ages and species. 
• The mitigation measures of frozen-ground operations slash removal on and along the 

snowmobile trail, and installation of safety signs are good. 
• The proposed action sounds like a comprehensive plan. 
• The mature timber in the project area should be made available to the woods product 

industry for conversion into items that we all use on a daily basis. 
• Timber harvest on the White Mountain National Forest is supported. 
• Supporting opportunities for small businesses is appreciated. 
 
Support with Suggestions/Questions/Further Comments 

 
Commenter #1 

Comment 
#1a 

I agree with the harvest except for the planned future harvests….going into an 
area too often damages too many younger trees. Only so many of the old skid 
trails can be used. There should be at least 20-25 years between cuttings. 
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Forest 
Service 

Response 
#1a 

We generally plan to re-enter an area every 15-20 years, as will be the case 
after the Cat 16 harvest. Although some young trees are unavoidably 
damaged during re-entries, we attempt to minimize damage with careful 
layout of skid trails prior to any harvest operations, and by reusing skid trails 
when possible. Winter harvest also helps protect young trees.  See Forest 
Response #4e for more on residual tree protection and Forest Service 
Response #6b for more information on the cutting cycle.  

Commenter #2 

Comment 
#2a 

This is a very small operation and perhaps should have been included in the 
Nuthatch project. It may be difficult to find a logging company interested in 
such a small project. 

Forest 
Service 

Response 
#2a 

Local timber purchasers with smaller companies sometimes can not compete 
with the larger companies for higher-volume national forest timber sales. 
Small commercial timber sales such as Cat 16 provide an opportunity for the 
smaller timber companies to compete successfully. A similar-sized timber sale 
offered recently on the Saco Ranger District attracted 8 bidders, more than 
usual, with bids by several smaller companies. 

Comment  
#2b 

Any unfavorable environmental impact will be minor and temporary as long 
as current logging laws are enforced, best management practices are applied, 
and cutting is done on a sustainable yield basis. 

Forest 
Service 

Response 
#2b 

Site-specific design features (Appendix A) will be applied, as well as Forest 
Plan Standards and Guides which incorporate Best Management Practices. 
These protective measures along with contract clauses which are overseen by 
a Forest Service timber sale administrator through regular inspections of the 
logging operations and coordination with the logger, will minimize 
unfavorable impacts. 

Comment 
#2c 

This small project will likely be completed in a very short time; therefore the 
need for Design Features 1 and 2 is questionable. Snowmobilers will traverse 
the 64 acres in a couple of minutes and they will hardly notice the logging 
residue. Also, given the short duration of the project and considering the 
safety of snowmobilers and skiers, it would seem prudent to simply close the 
trail while the logging operation is occurring. Not having to remove slash 
from the trail on a daily basis will eliminate a nuisance and perhaps costly 
approach to trail maintenance. 

Forest 
Service 

Response  
#2c 

Because the snowmobile trail that traverses the project area (NH Corridor 11) 
is a part of the State trail system and receives heavy use, closing the trail is not 
feasible. It connects the Twin Mountain area, which is a major gathering place 
for riders, with the trail system in northern NH. We acknowledge the 
importance of uninterrupted use on Corridor trails in the Forest Plan with a 
guideline requiring consideration of trail relocation, alternative routes, or dual 
use “before management actions such as timber harvesting require temporary 
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trail closure (USDA 2005a 2-18).” Since the Cat 16 harvest must occur in the 
winter to protect soils, a compromise had to be found that would allow both 
uses. We chose dual use as the most cost efficient approach that would 
provide uninterrupted use for trail users.  Providing safety signing and slash 
clean-up on the trail will allow both uses on the land with little impact to 
either loggers or snowmobilers.  
 
Although some snowmobilers may pass through the project area without 
noticing logging slash, it is a major trail with heavy use so the visual effects of 
harvesting are a concern. The Forest’s Scenery Management System identifies 
the project area as having moderate-high public value for scenery, with a 
management objective allowing alteration of the landscape but keeping 
activities as visually subordinate as possible (USDA 1995 Ch. 2). The trail 
itself is somewhat winding and not conducive to high-speed travel, and the 
trail is used by others (cross-country skiers, mushers, etc) at even slower 
speeds. Removing the slash near the trail preserves the scenery as well as 
reduces the chance of fire.  Guidance in the Forest Plan calls for slash within 
50’ of a trail to be treated or removed (USDA 2005a 2-30). We chose to treat 
slash for an additional 50’ to protect visual quality and to be consistent with 
slash treatment in the adjacent Nuthatch timber harvest, which required 
slightly more intensive treatment (lop to 1’ rather than 3’ as required in the 
Cat 16 project). Removing or scattering the slash near the trail will also 
promote regeneration in the harvested areas close to the trail. 

Commenter #3 
Comment 

#3a 
Try to put this timber on the market when the price is advantageous to the 
White Mountain National Forest and the taxpayer owners. 

Forest 
Service 

Response 
#3a 

This timber sale will be sold in Fiscal Year 2006, which runs from Oct. 1, 2005 
to Sept. 30, 2006. We can’t predict the market but rather put timber up for sale 
to meet our planned program for timber sale volume each year. 

Commenter #4 

Comment 
#4a 

Since half of the project area was thinned in 1993 and half in 1997 and “future 
harvests would occur in 15-20 year intervals” it seems inconsistent and 
premature to harvest now. Was the recent thinning inadequate? 

Forest 
Service 

Response 
#4a 

Yes, the thinning that was conducted in the 1990s left manageable blocks of 
this stand untreated. The Cat 16 timber harvest will finish the job of thinning 
this stand, and future harvests will commence on a 15-20 year interval. 

Comment 
#4b 

“The remaining mature stand of trees averages 14-16 inches…” Does this refer 
to the untreated area? 

Forest This refers to the condition of the entire project area. Some mature trees were 
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Service 
Response 

#4b 

retained in the previous thinning and some will be retained in the Cat 16 
harvest. The uneven-aged harvest prescription calls for retention of a mix of 
age classes. 

Comment 
#4c 

What size trees will be harvested? Assuming that the 14-16 inch trees are high 
quality left by the recent thinning, they should be increasing in value and 
cutting now would be somewhat inconsistent with Plan direction to produce 
high quality hardwood. 

Forest 
Service 

Response 
#4c 

A mix of tree sizes will be harvested, depending on where the groups are 
located. Group cuts will be located in areas of lower quality trees, low basal 
area, near overstory hardwoods such as yellow birch and sugar maple, and in 
areas of dense overstory. Some larger trees will be harvested, and some will 
be retained. The objective of producing high quality sawlogs on a sustained 
yield basis requires that some mature trees be harvested in order to open up 
areas to establish the next generation. Some of the retained mature and 
overmature trees will provide a seed source for regeneration, some are 
intended to provide wildlife habitat, and some are left to continue adding 
volume to be harvested at some future date.  

Comment 
#4d 

International Paper Company manages for veneer logs, but veneer logs are 
not mentioned in scoping, even though high quality is in the Plan direction. 

Forest 
Service 

Response 
#4d 

The Management Area goals for the Cat 16 area in the 2005a Forest Plan call 
for the production of high quality sawtimber and other timber products on a 
sustained yield basis. The Cat 16 area is a good growing site for high quality 
sawtimber, and the timber harvest prescription is intended to provide high 
quality sawtimber on a sustained yield basis. Our timber cruising protocols 
sort trees into pulp or sawlogs, which we then grade based on tree form, 
quality, and defect. We don’t grade on products such as veneer, but rather 
provide information for the purchasers to decide what products the timber 
may be used for.  

Comment 
#4e 

Mitigation measures should include very strict requirements to avoid damage 
which would preclude production of veneer logs. 

Forest 
Service 

Response 
#4e 

Protection of residual trees is an important part of our logging operations. We 
address the need to protect residual trees in this project through Forest 
Service designation of skid trails and winter harvesting when trees are less 
susceptible to damage. These design features will be applied. In addition, 
damage to residual trees is minimized with the harvest of groups (rather than 
single-tree-selection), which allows for more room to maneuver equipment 
and more space to drop trees. In cases where trees are damaged so that future 
value is threatened, the timber sale administrator can make a determination to 
harvest the tree in order to utilize the tree at its current value. 

Comment  
#4f 

Unless you include a requirement that if trees are skidded whole to the 
landing tops must be hauled back to the woods, I oppose the Cat 16 project. 
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Tops and limbs should be left well distributed in the woods to conserve 
nutrients and reduce erosion and compaction. Compaction at the landing is a 
relatively minor concern – it is compaction in the growing area which should 
be avoided. 

Forest 
Service 

Response  
#4f 

Even in areas where whole tree removal is allowed, the first use for tops and 
limbs in the harvest area is placement in skid trails and other areas with 
potential erosion and compaction effects. Because the Cat 16 project area has 
no outwash or shallow to ledge soils, whole tree removal could be permitted 
if a timber purchaser opted to remove any woody material left after use in 
erosion/compaction-prone areas (USDA 2005a 2-29). Given the small volume 
of timber to be harvested and the very limited chip market in the area, we do 
not expect that tops and limbs will be removed from the Cat 16 project area, 
but rather retained on the site for erosion/compaction control, with any excess 
brought back into the harvested area. 

Comment  
#4g 

Use of categorical exclusions seems in many cases to violate the spirit of the 
DFC “Stewardship of the National Forest continues to be a collaborative 
effort…” (DEIS 1-9), so I am pleased to have this opportunity to comment. 
Your answers to comments are also appreciated and are consistent with the 
Goal “The Forest timber program will function as an outdoor 
classroom…”(LRMP 1-17) 

Forest 
Service 

Response  
#4g 

Comment noted. The Cat 16 project has had two public comment periods 
during which we received the many comments displayed in this Appendix.  

Commenter #5 

Comment 
#5a 

The scoping report is unclear about whether a thorough job of surveying the 
project area for mountain sweet cicely will be done prior to harvest. It states 
that if plant sites are located during harvest, operations will halt while the 
sites are evaluated, yet harvest will occur in winter. Professional botanists 
should do a thorough analysis during the growing season and prior to any 
harvest.  

Forest 
Service 

Response 
#5a 

A plant survey was completed by botanists during the 2005 growing season, 
well before harvest operations would begin. Wet areas within the project area 
that provide habitat for mountain sweet cicely are excluded from the harvest 
area. Also, the design feature requiring winter harvest and designated skid 
trails will protect any occurrences of the plant outside of the excluded areas.  

Comment 
#5b 

Your plan allows for tree cutting within 25 feet of a stream if skid trails are 
needed. This determination should be made by the Forest Service. 

Forest 
Service 

Response 

The Forest Service timber sale administrator will designate the locations of all 
skid trails and stream crossings prior to harvest operations commencing. 
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#5b 
Comment 

#5c 
Are there any visual impacts expected from this harvest operation? 

Forest 
Service 

Response 
#5c 

Visual impacts would be primarily from logging slash along FR 15 and the 
Corridor 11 snowmobile trail. Design features to pull slash back are intended 
to lessen the visual impact. Any other views into the sale area would be from 
distant points and the small amount of acreage harvested in groups scattered 
throughout mature harvest, would be almost impossible to distinguish.   

Comment  
#6a 

Reduce slash removal to 25’ from roads and trails or 75’ lop and scatter 
(instead of removing the slash 50’ from roads and trails). Timber harvest isn’t 
ugly and snowmobilers should stay on the trails. People should expect to see 
slash. 

Forest 
Service 

Response 
#6a 

See Comment and Forest Service Response #2c. 

Comment  
#6b 

The time span of 15-20 years between cuttings is too long. 

Forest 
Service 

Response 
#6b 

The cutting cycle can be determined by accessibility, economics, timber 
growth, and quality. The Cat 16 project will essentially complete the previous 
thinning (see Section 5.1) and put the stand back on track for treatment every 
15-20 years, which is the recommended average cutting cycle for northern 
hardwoods (Leak 1987). Under some circumstances such as the need for 
salvage the cutting cycle could be reduced, or it could be lengthened when the 
stand is re-evaluated in 15-20 years. 

 
 
 
 

 


