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WHITE MOUNTAIN NATIONAL FOREST 
SCOPING REPORT 

Project proposal for up to 175 acre mixedwood stand thinning in Conway, NH 
 
Introduction 
 

The White Mountain National Forest has identified a need to thin a mixed pine stand located just 
northwest of Cedar Creek Estates in Conway, New Hampshire.  The stand treatment is in 
conjunction with efforts to restore pitch pine present in the stand which is diminishing in 
numbers, and to enhance the stand through thinning, and to remove ladder fuels within the 
prescribed burn areas, as well as adjacent to residential areas.   
 
Part of the process of restoring pitch pine to the site involves prescribed burning 120 acres within 
the 233 acre stand.  That action was approved in a separate decision, the Forest-wide Ecosystem 
Restoration and Hazardous Fuels Reduction Project Decision Memo signed by Thomas Wagner 
on April 15, 2004.  In order to facilitate the understory burns, and to reduce fuels adjacent to 
residential areas, and to reduce competition for sunlight and nutrients, thinning on approximately 
175 acres would be needed.   

 
This Report includes the Purpose and Need for the project, the Proposed Action, the Decisions to 
be Made, How You Can Submit Comments to the Forest Service, and Maps displaying the thinning 
project location on the Saco Ranger District.   
 
You may contact us directly for more information regarding the proposed action.  As you review 
this project proposal, you may find that you have information about this specific area that you 
believe is not known by, or is overlooked by the Forest Service, and which may be important to 
consider in arriving at a decision.  If you choose to comment on this proposal, you are asked to 
submit information specific to this project within thirty days after the postmark date of this letter.   

 
Purpose and Need 
 

The White Mountain National Forest is planning a habitat restoration project that would restore 
pitch pine and reduce fuels between Cedar Creek and Birch Hill residential areas in North 
Conway.  This project is in conjunction with the 120 acres of prescribed understory burning as 
approved in the Forest-wide Ecosystem Restoration and Hazardous Fuels Reduction Project 
Decision Memo.  In order to restore this habitat, thinning on up to 175 acres is needed.  Reducing 
stand density by thinning would improve the stand condition, reduce ladder fuels, and promote 
accomplishment of ecosystem restoration and fuel reduction objectives.  
 

Proposed Action  
 

The proposed action is to thin individual trees based on their condition to a specified stand 
density.  Thinning would create a more open condition and the residual stand would increase 
stand vigor due to decreased competition for available resources.  Pitch pine reproduction and 
survival, as well as other pine and hardwood species (red oak) would be favored with the removal 
of less desirable species when thinning.  Increased sunlight reaching the forest floor may help 
new pitch pine seedlings to establish.  The proposed thin is consistent with direction found in the 
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White Mountain National Forest Land and Resource Management Plan (LRMP).  The thinning 
would be completed within one harvest season.  Haul route would be Forest Service Road 379A 
to the northwest, and then Road 227 south to High Street. 
 

Decision to be Made  
 
Based on your input, on the recommendations of an interdisciplinary team of resource specialists, 
and on the requirements of the National Environmental Policy Act of 1969, Saco District Ranger 
Terry Miller, as the Responsible Official, will decide: 
1) The level of analysis necessary to assess and document the environmental effects of this 

proposed project.  This includes determining whether this project meets criteria for categorical 
exclusion from documentation in an environmental impact statement or environmental 
assessment, including assessment of extraordinary circumstances (as defined in FSH 1909.15, 
Chapter 30.3).  

2) Whether there is sufficient information and analysis to make a decision to implement the 
proposed project. 

3) What mitigation measures and monitoring requirements are needed to assure the proposed project 
meets the 1986 Forest Plan standards and guidelines for all resources. 

4) Whether a Forest Plan amendment will be required to accommodate this project.   
 
All or part of this project may be categorically excluded from documentation in an Environmental 
Assessment or Environmental Impact Statement under FSH 1909.15, Chapter 31.2-6, Timber stand 
and/or wildlife habitat improvement activities which do not include the use of herbicides or do not 
require more than one mile of low standard road construction (Service level D, FSH 7709.56).  Once 
the level of documentation is determined and the analysis is completed, copies of the decision will be 
mailed to people who submit comments during the scoping period and to people who request copies. 
 
How You Can Submit Comments 

 
You may submit your comments to the Forest Service via any one of the following means: 
1) Mail – send to Rod Wilson, Project Team Leader, Saco Ranger Station, 33 Kancamagus 

Highway, Conway, NH 03818 
2) FAX – send attn: Rod Wilson @ 603-447-8405 
3) Phone – contact Rod Wilson @ 603-447-5448 or use TTY @ 603-447-3121 
4) E-mail – rmwilson@fs.fed.us 
 
Comments must be submitted by close of business within thirty days after the postmark on the 
envelope for this letter, and should include the following information: 
1) Your name, address, and, if possible, your phone number and e-mail address 
2) The title of the project you are commenting on 
3) Your specific concerns and reasons the concern may lead to environmental effects.   
 
The purpose of soliciting your comments during this scoping period is to collect additional 
information and to identify any unresolved issues regarding this thinning proposal.  Your comments 
should be specific to the thinning and should provide supporting rationale including concerns about 
environmental effects of the proposed project.  Please be aware that your name, address and 
comments will become part of the public record and may be available for public inspection. 


