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The new bridge recently built
on the Trail of Time at the 

Mendenhall Glacier Visitor Center, 
Juneau Ranger District.

Photo by Tim Haugh.
Story on Page 3.

Return Travel Entitlement
By John Inman, Acting Director, Acquisitions Management

Have you retired or otherwise separated from the Alaska Region with-
in the past two years? Whether or not you have an entitlement to re-
turn travel costs to your previous place of residence in the Lower 

48 was determined at the time you were hired or transferred to Alaska. A 
former employee has “return rights” if he or she signed an Initial Overseas 
Agreement (R10-6500-2) agreeing to remain in the Alaska Region for 24 
months. Upon separation from the Alaska Region, the agency promised lim-
ited return travel entitlements to the Lower 48.

There has been some confusion regarding the period during which a sep-
arating employee must exercise his or her privilege for return travel costs. 
The branch chief for travel and transfer of station at the Albuquerque Ser-
vice Center provided the following excerpts from the Federal Travel Regu-
lation as guidance:

§302-3.314 Is there a time limit when I must begin my travel and trans-
portation upon separation?

Yes, all travel and transportation of household goods must begin no later 
than six months after your date of separation; or, the date of death of the em-
ployee who died before separation.

§302-3.315 May I be granted an extension on beginning my travel?
Your agency may grant you or your family member (in case of your death) 

an extension on beginning your separation travel, not to exceed 2 years from 
your effective date of separation or death if you died before separating.

Employees with return rights must begin or request an extension 
within six months of separation. A letter requesting an extension should 
be submitted to the Albuquerque Service Center  Budget & Finance Travel 
and Transfer of Station Branch within the six-month time frame. This letter 
should provide justification why an extension is needed and the amount of 
time needed (not to exceed two years) to complete his or her return. 

Persons with questions regarding return rights may contact the Albuquer-
que Service Center Travel and TOS Branch at 1-877-372-7248, Option 1. 
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There is a new bridge on the 
Trail of Time, near the Men-
denhall Glacier Visitor Center 

on the Juneau Ranger District. The 
old trail bridge at the beginning of 
the trail had been damaged by floods 
and snow and repaired and rebuilt 
over the years. Bridge inspectors fi-
nally recommended replacement of 
the bridge rather than making addi-
tional repairs. Landscape architects 
and engineers worked together to re-
locate the trail upstream where they 
found a perfect bridge site—bed-
rock on both sides of the stream with 
a crystal clear pool of water under 
the bridge. The new trail approach 
to the bridge is along a rock ledge, 
up out of the boggy stream bottom. 
The new bridge is single span, 24 
feet long, on solid sills, and has nice 
views of Steep Creek. This is a great 
improvement over the old bridge, 
which was 80 feet long in two 
spans, with the mid span support in 
the middle of the stream and the end 
supports in and out of the stream as 
the stream changed course.

The new bridge is an Alaska Re-
gion standard design, referred to as a 
nail-laminated slab bridge. This de-
sign was chosen because it is built 
entirely of dimensional sawn lum-
ber in sizes that a local mill can 
produce. The bridge is unique be-
cause the deck is also the load bear-
ing member of the bridge—there are 
no stringers. The deck is built from 
2”x12” boards nailed together in 
groups of eight to create a “beam” 
that is 12” wide by 12” deep. A total 
of five “beams” are assembled and 
all five are tied together with 5/8 inch 
diameter steel rods to make a five 
foot wide bridge. Nuts at the ends of 
the rods are tightened to squeeze the 
“beams” together, allowing them to 
work together to provide the bridge 
its strength. Alaska Yellow Cedar 
was chosen for the wood because 
it is naturally durable, which means 
it does not need chemical treat-
ment to keep it from deteriorating 
in Southeast Alaska’s moist climate. 
The design also took advantage of 

Trail of Time Bridge Uses Local Wood
By Structural Engineers Eleanor Oman, Tongass National Forest, & Rodney Dell’Andrea, Regional Office 

The new bridge on the Trail of Time near Mendenhall Glacier Visitor Center was 
built with local yellow cedar wood. Photo by Martha DeFreest.

Special thanks are extended to:

• Martha DeFreest, project engineer 
• Matt Phillips, landscape architect. 
• Peter Cross and the Juneau Ranger 

District trail crew for fabrication, 
transportation, and building the 
bridge on site. 

• Aaron Yeaton, Matt Adams, Dale 
McFarlin, Eric Mathison, and Dana 
Richardson for superior carpentry 
skills 

strength values for Alaska Yellow 
Cedar developed by the Ketchikan 
Wood Technology Center and pub-
lished in the National Design Stan-
dard in 2005. These strength values 
place Alaska Yellow Cedar closer 
to Douglas fir at the high end of the 
chart, rather than with Western Ce-
dars at the low end. The wood was 
obtained from D & L Woodworks in 
Hoonah, a local mill owned and op-
erated by the Fanning family.

Upstream view from the bridge
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Having no authority doesn’t make us powerless 
in protecting the character of our Alaskan Wil-
derness areas. Juneau Ranger District wilder-

ness rangers received a growing number of complaints 
over many years regarding noise, overcrowding, and 
air quality in the Tracy Arm-Fords Terror Wilderness. 
They heard from ship captains and kayakers who felt 
crowded on the water and concerned for the future of 
these once-pristine fjords. Huge increases in the num-
bers of ship visits, for example, seemed contrary to the 
intent of the Wilderness Act to preserve opportunities 
for solitude. Yet most visitors to Tracy Arm don’t set 
foot on the national forest when they arrive on the larg-
er ships to view tidewater glaciers from their floating 
deck. So what can be done about issues for which the 
Tongass National Forest has no jurisdiction?

Throwing up our hands was the easy answer but that 
didn’t seem to be in the public interest. Considerable 
public complaint kept arriving on the doorstep (kay-
ak-step) of the only visible public management agency 
in the Wilderness. Crew leader Tim Lydon developed 
partnerships with the Alaska Department of Environ-
mental Conservation to monitor air quality, and with 
the Alaska Department of Fish and Game and NOAA 
to study seals on icebergs, in an effort to draw interest 
to the changes occurring. He worked with vessel cap-
tains to provide information aboard ships about their 
effect on wildlife and other wilderness values. Wilder-
ness Program Manager Ed Grossman then proposed 
working with the cruise industry to develop voluntary 

practices that would benefit this Wilderness, similar to 
flight guidelines previously developed for a portion of 
Admiralty Island near Pack Creek. 

A focused discussion began in April 2007, when we 
met with representatives of large cruise ship compa-
nies in Ketchikan to present a proposal for what became 
known as Wilderness Best Management Practices for 
Tracy Arm-Fords Terror. The initial Forest Service pro-
posal included the following:
•		Avoid using external public address systems and un-

necessary horn blasts.
•	 Burn the cleanest fuel at optimum engine conditions 

to minimize stack emissions.
•	 Keep away from seals on icebergs and move slowly to 

avoid wake disturbance.
•	 Schedule arrivals and destinations to avoid crowding.

At that meeting we began to understand some of the 
operating limitations the industry faces, while industry 
representatives learned of our concerns and provided 
feedback. They asked us to further develop guidelines 
for the program and to include small and mid-sized tour 
operators in the discussion. 

In February 2008, the Forest Service hosted a much 
larger Seattle meeting of interested tour company rep-
resentatives that also included the smaller vessel own-
ers. This meeting was a work session, facilitated by Ed 
Grossman, John Neary, Tim Lydon, and Pete Griffin. 
Forest Service interest was in getting tour operators to 
agree on possible actions to help:

Tracy Arm-Fords Terror Wilderness

Lead Wilderness Technician Kevin Hood monitors cruise ship 
emissions in Tracy Arm. Photos courtesy of Juneau Ranger 
District.

Visitors on tour boats to Tracy Arm see icebergs up close.

Best Management Practices
By: John Neary, Wilderness Field Manager, and Pete Griffin, Juneau District Ranger
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A view of Endicott Arm from 1,115 feet.

•	Preserve quiet
•	Curtail flightseeing tours
•	Maintain clean air

The discussions were heartfelt. Those on opposite 
sides of issues were not only attentive and respectful, 
but willing to offer solutions as well. We wrote up the 
draft agreement and circulated it among the parties for 
comments. After a few tweaks, the result was a set of 
Wilderness Best Management Practices for vessel op-
erations within Tracy Arm-Fords Terror Wilderness. 
We intend to meet annually to discuss how well the 
parties are adhering to the principles and to fine tune 
the agreement. 

In the beginning there was some skepticism that 
all the interested parties could work together, but we 
found that having no authority doesn’t necessarily 
mean we are powerless to help protect the wilderness 
qualities the public expects when they visit Alaska. 

The fish project crew at Kook Lake kept fall-
ing asleep counting fish last summer. Actu-
ally they used underwater cameras and mini-

DVRs (digital video recorders) to video fish migrat-
ing into the lake—all day and all night. Then, with a 
mug of coffee and a Pilot Bread biscuit in one hand, 
and the mini-DVR in the other, they counted the pri-
or day’s escapement without even putting their wad-
ers on. The store-bought, $200, pocket-sized, AA-
battery-powered, “portable security recorders” saved 

How to Count Fish in Your Sleep
Ben Van Alen, Fisheries Biologist, Juneau Ranger District

“Picket weir in the front, net weir on the left, floating camp on the 
right, and rain, rain, rain everywhere,” says Ben Van Alen about this 
photo taken in 2007 at the fish counting project on Kook Lake.

compressed video only when fish trigger a motion detection 
threshold. A video game savvy technician could review and 
count a day’s worth of fish faster than you could eat a bis-
cuit and whistle. Well, if the biscuit was stale and you didn’t 
have the coffee. (Hey, who was the law enforcement officer 
that ate the last donut?)

The project involved fish swimming on their own past two 
cameras at the picket weir and again past two cameras as they 
swam out into the lake through an experimental “net weir.” 
This double-redundant camera setup allowed us to validate 

the accuracy of the camera counts, the accuracy 
of the escapement count, and the performance of 
the net weir. If one camera failed, like one at the 
net weir did, we still had the other(s). The use of 
net weirs, redundant mini-DVR/camera systems, 
and floating wall tent camps has much potential 
for fish friendly, operator friendly, Earth friendly, 
and budget friendly salmon counting projects. 
The mini-DVR gismo from the security industry 
has much potential for other fish and wildlife 
monitoring uses too.

The Kook Lake weir project was a cooperative 
federal/state/Angoon Community Association 
project funded by the U.S. Forest Service through 
the Office of Subsistence Management’s Fisher-
ies Resource Managment Program. Ben Van Alen, 
the project leader, dreamed all this up in his sleep. 
You can wake him up at (907) 789-6257 or at bva-
nalen@fs.fed.us.

•	Protect wildlife
•	Preserve solitude
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Two Award Winning Posters

April is Archaeology Month 
in Alaska. The archaeologi-
cal heritage in more than 37 

states is celebrated each year dur-
ing Archaeology Week or Month by 
proclamation of the governor. Edu-
cational posters produced by each 
state to promote Archaeology Week 
or Month are designed to promote 
awareness about the value of archae-
ology and archaeological resources. 
The posters are sent to schools, li-
braries, and interpreters throughout 
the state. 

The Alaska State poster is spon-
sored each year by the Public Edu-
cation Group of the Alaska Anthro-
pological Association, and produced 
through rotation by federal, state, 
and local agencies. This year, the 
Chugach National Forest took the 
lead. The 2008 theme was Traveling 
Through Time on the Iditarod Trail. 
The poster highlights historic modes 
of travel on the Iditarod National 
Historic Trail, and the archaeologi-
cal remains associated with that.

Because the Iditarod National 
Historic Trail was designated in part 
to identify and protect “the historic 
route and its historic remnants and 
artifacts for public use and enjoy-
ment,” it is very appropriate to pro-
duce an archaeology poster as part 
of the Iditarod’s centennial celebra-
tion, which begins this year. 

The front of the poster is a slight-
ly modified photo from a 1913 post-
card that shows a dogsled team about 
to leave Seward for Susitna Station. 
The back of the poster is divided 
into three sections which show: 
1.	 The route of the Iditarod Nation-

al Historic Trail;
2.	 Historic photographs and text 

about travel along the trail; and 

3.	 Modern photographs of excava-
tions, artifacts, and historic ruins, 
along with brief explanations.
The poster contains informa-

tion about the origin of the name 
“Iditarod” and the place that history 
and archaeology have in the Nation-
al Trails Act itself. It also includes 
three internet addresses with more 
information.

I joined Chugach graphic artist 
Charles Lindemuth and Bureau of 

Land Management State Archaeolo-
gist Bob King to develop the design 
and text for the two-sided poster. 
Other Chugach employees who con-
tributed to the project include: For-
est Interpreter Annette Heckart, Gla-
cier/Cordova Zone Archaeologist 
Heather Hall, Archaeological Tech-
nician Shawn Kennedy, and Pub-
lic Affairs Specialist Mona Spar-
go. Photos for the poster were pro-
vided by BLM, the Chugach, the 

By Linda Yarborough, Ph.D., Forest Archaeologist, Chugach National Forest
Iditarod Poster Wins First Place
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A poster entitled “Yellow-Cedar Decline: Evaluating 
Key Landscape Features of a Climate-Induced For-
est Decline,” recently won two awards at the Forest 

Health Monitoring Annual Workgroup Meeting in San An-
tonio, Texas. The poster was honored with both the “Best 
Graphics” and the “Best Overall Poster” distinctions. The 
poster was created by Dustin Wittwer, Paul Hennon, and 
Melinda Lamb of the Forest Health Protection Unit of State 
and Private Forestry, and Dave D’Amore of the PNW Re-
search Station, 

The poster describes the methods used to monitor and 
evaluate yellow-cedar decline in the area surrounding Mt. 
Edgecumbe, near Sitka. Several types of remote sensing 
were applied to locate dead cedar stands, including photo 
interpretation and aerial surveys. The area of cedar decline 
was evaluated with respect to several terrain factors, eleva-
tion, aspect and slope. Live cedar was mapped by helicop-
ter, and ground surveys verified the locations of live and 
dead cedar mapped by the remote sensing techniques. Fu-
ture work includes plans to test an unmanned aerial vehicle 
in the remote sensing of cedar decline.

Forest Health Monitoring is a national program designed 
to determine the status, changes, and trends in indicators of 
forest condition on an annual basis. The FHM program re-
ports on these conditions using data from ground plots and 

surveys, aerial surveys, and other living or non-liv-
ing data sources. The FHM Workgroup Meeting in 
San Antonio was attended by over one hundred For-
est Service employees and members of partner agen-
cies from around the country. Special, day-long fo-
cus groups were held on the topics of Aerial Survey/
Disturbance Tracking, Climate Change and Forest 
Health, and Ground Surveys. 

Dustin Wittwer displays the Yellow-Cedar Decline award-
winning poster. Photo by Melinda Lamb.

Best Graphics and Best Overall
By Tricia L. Wurtz, Ph.D., Ecologist, State & Private Forestry

Alaska State Office of History and Archaeology, and the 
Mat-Su Borough.

The Society for American Archaeology—an internation-
al professional organization comprised of archaeologists 
who work in the Americas—sponsors an annual competi-
tion of state archaeology posters. Winners are chosen by at-
tendees at the annual meetings. The posters are displayed on 
the first day of the meeting. At the time, registrants can vote 
for their choice of the best state archaeology month poster 
of the year using special ballots provided in their conference 
materials. Over 4,000 participants were given ballots at the 
March 2008 meeting. The ballots were counted and the win-
ners were announced on Friday, March 28, 2008. Our poster 
won first place!

Wyoming won second place and Oregon came in third. 
This is the first time that an Alaskan Archaeology Month 
poster has taken first prize. I accepted the award—a printed 
certificate on a wooden plaque—from the President of the 
SAA. They later re-enacted their presentation so that Bob 
King could be in the photo, also. 

To see all the archaeology month posters in the 2008 com-
petition, go to http://www.saa.org/public/resources/Arch-
Monthforpublic.html. To obtain a free copy of the poster, 

contact Mona Spargo at mspargo@fs.fed.us, or me 
at lyarborough@fs.fed.us. 

Dean Snow, President of SAA, Linda Yarborough, Chugach 
National Forest Archaeologist, and Bob King, BLM State 
Archaeologist, accept the first place award for the Alaska 
Archaeology Month Poster.

http://www.saa.org/public/resources/ArchMonthforpublic.html
http://www.saa.org/public/resources/ArchMonthforpublic.html
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I really hadn’t thought of myself as a Forest Service 
elder—a repository of arcane district information, 
you might say. However, when someone has a ques-

tion about ancient, fabled fisheries projects, I can usu-
ally find the yellowing reports in the file cabinets out on 
the loading dock or spin a few stories about former em-
ployee Cecil Rich leaning on his shovel at Stump Lake. 
(or was he supervising?) But as memories fade and peo-
ple move on, there needs to be a more comprehensive, 
accessible technique for monitoring and evaluating our 
past efforts.

The Cordova Ranger District has the information 
technology solution: the “Fish Habitat Structure Data-
base.” The database, which is coming on line later this 
year, is a GIS-linked system that will keep track of more 
than 30 years of fisheries projects and the status and ef-
fectiveness of these structures.

“The database will contain information on location, 
monitoring, maintenance, fish species use, and other attributes for all of our 
fish ladders, lake structures, weirs, and stream structures,” says Fisheries 
Technician Sean Meade. “It will make our habitat structure program more 
efficient by getting the data all in one place. We haven’t looked at some 
structures for a number of years, so with the database, we can systematically 
find the ones that need to be maintained or assessed and plan accordingly.”

GIS/Ecology Specialist Samantha Greenwood also emphasizes how it 
will make monitoring easier. “One of the important features is that it is spa-
tial, linked to the GIS layers; it’s not a hand-drawn map of where this struc-
ture is supposed to be. The field crews can print it on a background —an aer-
ial photo or topo map—and they’ll have the GPS coordinates so the struc-
ture can be located easily.”

The other main benefit of the da-
tabase will be to use the information 
to determine what structures have 
worked and what types haven’t. “I 
think evaluation will be a big part of 
it in the long run,” Meade says. “We 
can compare and see what works 
best in certain habitats and stream 
channel types. We know a bunch of 
them have failed, but in the future, 
we’ll be able to plan and build more 
effective structures. As the existing 
ones wear out or fail, with all of the 
information we collect on those and 
similar types of structures, we can 
decide if they should be replaced or 
not.”

Greenwood also emphasizes the 
ease of making comparisons. “Not 
only do you have a track record on 
a particular structure, but you can 
track every other structure like it, 
depending on how you do your que-
ry. All of the information is in one 
place, so you don’t have to go to 15 
different project reports to find the 
data.”

“It’s efficient and nimble. That 
really is the beauty of it. You can get 
10 years of records in one place for 

Keeper of the Arcane
By Ken Hodges, Fisheries Biologist, Cordova Ranger District

Former employee Cecil Rich leans on his shovel at Stump Lake.

This database table displays some of the information linked to fish habitat struc-
ture. MP1 on the left indicates the orthophoto layer. Users can create queries to 
display the specific data fields of interest, such as the fish species or the last time 
the structure was monitored. Graphic by Samantha Greenwood.
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There are many people work-
ing in partnership to make 
the transportation system in 

Southeast Alaska work better for ev-
eryone. An example of this is a re-
construction project in Kake, Alaska.

In April 2008, Federal Highway 
Administration provided a notice to 
proceed with construction to South-
east Road Builders, Inc., for just 
under $2 million to replace the Slo 
Duc Creek Bridge located 4.5 miles 
southeast of Kake, Alaska, on Ku-
preanof Island. 

The bridge replacement project 
is the first phase of the reconstruc-
tion of 6.2 miles of Forest Develop-
ment Road (FDR) 6040. FDR 6040, 
also known as Forest Highway 40, 
begins at the Kake Highway inter-
section near the Kake Portage and 
continues to the intersection of FDR 
6000. 

The road is a narrow, winding, 
single lane gravel roadway with 
poor alignments and sight distance 
problems. The City of Kake origi-
nally proposed the project in an ap-
plication to the Forest Highway 
Program in the late 1990s. 

Even though program funding 
has diminished in the last few years, 
the project continues to be a high 
priority project for the Forest High-
way Program. The program’s annu-
al meeting is attended by represen-
tatives of the Alaska Department of 

Transportation and Public Facilities, 
the Forest Service, and the Western 
Federal Lands Highway Division. 
The agencies meet to discuss and 
schedule projects for future Forest 
Highway Programs.

The FDR 6040 project was pro-
grammed to begin construction in 
fiscal year 2010, but the project was 
split into phases when the Organized 
Village of Kake obtained funds for 
the bridge construction. Kake sub-
mitted an application through the 
Bureau of Indian Affairs for Indian 
Reservation Road Funds which ac-
celerated bridge construction to fis-
cal year 2008. 

The City of Kake is working with 
the Sealaska Corporation and Kake 
Tribal Corporation to acquire the 
necessary rights of way for the next 
phases of the project which will be 
the construction of the Jenny Creek 
bridge in 2009 and then road con-
struction in 2010.

The reconstructed road will be 
upgraded to meet public road stan-
dards including roadway widen-
ing to provide two travel lanes with 
shoulders and eventually, paving. 

The community of Kake is very 
excited to have this long awaited 
project completed.

Slo Duc Is First Phase of Reconstruction
By Marie Messing, Assistant Regional Transportation Engineer

The Slo Duc Creek bridge near Kake, Alaska has been approved for reconstruction. 
Photo by Marie Messing.

structures all over the district, or you 
can focus on a single brush bundle 
in Holbrook Pond.”

There is a long list of other useful 
features and advantages to having 
the database. The database will pro-
vide the data forms for each struc-
ture, so the crews know exactly what 
data to collect and the data are col-

lected in a consistent manner from 
year to year. The data fields can also 
be queried so you get just the spe-
cific information you need—such 
as the use of lake habitat structures 
by coho salmon in the west Copper 
River Delta area. 

The compilation of the database 
will take a lot of input from exist-

ing reports, so there is job security 
for the ancient ones. But some of the 
stories of Cecil and his shovel may 
be lost.

“There will be a field for com-
ments, but it will be limited,” Green-
wood says. “It’s hard to systemati-
cally query comments.” How about: 
Criteria = Like “Cecil*” ?
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Reduce, Reuse, Recycle & Rot!
By Victoria Houser, Recreation Planner, Craig Ranger District

Earth Day Celebrations: 
Making Small Changes Locally Affects Resources Globally

The Craig Community Association Earth Day 
program brought over 300 school children 
from across Prince of Wales Island together 

to learn about different ways to Reduce, Reuse, Re-
cycle and Rot their way to a healthier environment. 
The Tribal Environmental Coalition organized and 
hosted the event on April 18, 2008. 

TEC representatives from Kasaan, Craig, Kla-
wock and Hydaburg presented information about 
the island’s new recycling program. Students 
learned about the values of used products and how 
they may recycle paper, cardboard and plastic in 
their local communities.

TEC also coordinated with local businesses to 
help show their support for the Earth Day initiative. 
A local grocery store provided paper bags for color-
ing at the event, which can be recycled. Also, canvas 
bags were given out to minimize the use of plastics.

The Forest Service partnered with TEC to help 
make this event a success. Forest Service employ-
ees demonstrated how natural resources can be re-
duced, reused, recycled and rotted through natural 
and human enhanced processes. 

Jim Beard’s colorful display showed children 
how salmon can be recycled into several different 
products such as pet food, skin oil, leather, and fer-
tilizer. He explained that fish industry byproducts, 
once considered simple waste, are very useful in cre-
ating the marketable products mentioned above. 

Becki Saari showed students how plant life is re-
cycled in soil. KK Prussian quizzed children about 
how to reduce and reuse water resources, both at 
home and through local watersheds. Combining 
water and soils, Johanna Kovarik used a model to 
illustrate how caves are formed in a karst environ-
ment.

On the floor in the center of the hall, students 
traced their footprints on the floor as part of Tory 
Houser’s demonstration about carbon footprint-
ing. As more and more students traced their feet, it 
became obvious that space was limited and some-

thing had to be done to fit all of the students’ footprints. Stu-
dents wrote their names in friends’ footprints. Children put 
their foot inside larger prints. Some of the students took off 
their shoes and made smaller prints. Reduce. Reuse. Recy-
cle. Then they calculated their carbon footprint and discussed 

Hydrologist KK Prussian discusses ways to recycling water. 
Photo by Terry Fifield.

Fisheries biologist Jim Beard talks to school children about recy-
cled salmon skin and meat products. Photo by Terry Fifield.
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The Cordova Ranger District 
Interpretation and Education 
staff helped celebrate Earth 

Day by joining the Health Fair/Earth 
Day Celebration at the Cordova 
High School April 12, 2008. Tying 
our activity with the yearly Discov-
ery Room theme of Energy–Renew-
able vs. Non -Renewable seemed like 
a good fit. The students who attend-
ed the Discovery Room all year were 
well versed in how we get energy, en-
ergy conservation, renewable energy 
sources, and fossil fuels. 

Our activity consisted of deco-
rating reusable cloth bags with fab-
ric markers. The twist was that they 
could not keep their bags. The bags 
were given to the local library to use 
as book bags, and to stores for use 

Sammy Johnson creates a new super 
hero called “Trash Collector Man,” 
to encourage shoppers to choose 
reusable bags. Photo by Kim Kiml.

Renewable Energy
By Kim Kiml, Information Specialist, Cordova Ranger District

how they could make small chang-
es to reduce, reuse, recycle and rot 
in their everyday lives. Another For-
est Service presenter, Pat Teirney, 
provided examples of ways that 

wood waste products are reused lo-
cally. This discussion tied into the 
City of Craig’s display about the 
Craig Wood Boiler System, which 
uses wood waste to run a boiler sys-

tem. This boiler system then pumps 
warm water to the Craig Public Pool 
and Elementary and Middle School, 
heating these facilities with renew-
able and cost efficient energy.

by customers who agreed to return 
them for others to use.

For some students, it was difficult 
to let go of a piece of their artwork, 
but for most, they liked the idea that 
they maybe able to spot their bags, 
their creations, being used by some-
one else. The only instruction was 
for one side of the bag to have a 
“save energy” message: reduce, re-
use, recycle, save energy, pass it on. 
The other side was to be a picture ei-
ther of nature or recycling. Several 
families took on the challenge, and 
the students came up with some very 
creative ideas. One young man, Aar-
on Phillips, drew an environmental-
ly friendly race car. Another student, 
Sammy Johnson, envisioned a new 
super hero: “Trash Collector Man.”

Congratulations to the Hoon-
ah Ranger District Iyouktug 
Timber Sales Interdisciplin-

ary Team that I have enjoyed work-
ing with since I arrived in Sitka in 
2005. The IDT began working on an 
environmental impact statement for 
the sale on northeast Chichagof Is-
land with a Notice of Intent in the 
Federal Register at the end of Au-
gust 2006. The record of decision 
was signed April 10, 2008. Com-
pleting a good, thorough analysis 
for a large timber sale in 19 months 
is an accomplishment.

The 2008 Tongass National For-
est Land Management Plan defines 
an interdisciplinary team as “A group 

of individuals with different training 
assembled to solve a problem or per-
form a task. The team is assembled 
out of recognition that no one scien-
tific discipline is sufficiently broad 
to adequately solve the problem. 
Through interaction, participants 
bring different points of view and a 
broader range of expertise to bear on 
the problem.” 

This definition does not go far 
enough to describe the Iyouktug IDT. 
We came together and supported one 
another in the challenges and ques-
tions we faced, whether it was doing 
work that another member needed 
help with or in questioning our meth-
ods. And we have had fun while do-

ing it. What more could you ask for 
at work? 

Thanks to everyone on the team:

•  Marty Becker
•  Sarah Brandy
•  Chris Budke
•  Craig Buehler
•  Jacquie Foss
•  Barth Hamberg
•  Pat Heuer
•  Rich Jennings
•  Brad Krieckhaus
•  Ginny Lutz
•  Rod Kubitza
•  Mary Beth Nelson
•  J.T. Stangl
•  Hans von Rekowski

Thanks to the Iyouktug Interdisciplinary Team
By Michelle K. Putz, Writer Editor, Sitka Ranger District
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The Forest Service Fosters Healing With Southeast Alaska Tribes
By Macky McClung, Assistant Director, Public Affairs, Regional Office

Regional Forester Denny Bschor (right) presents a pin in recognition of partici-
pation in the Acknowledgement Ceremony to William E. Martin, (right) President, 
Central Council of Tlingit and Haida Indian Tribes of Alaska, at the 73rd General 
Assembly held in Juneau. Photo by Julie Speegle.

On April 16, 2008, Region-
al Forester Denny Bschor 
and Tongass National For-

est Supervisor Forrest Cole ac-
knowledged that the U.S. Forest 
Service removed traditional Na-
tive smoke houses, cabins and fish 
camps in Southeast Alaska from the 
1930s through the 1960s. This ac-
knowledgement took place at the 
73rd General Assembly of the Cen-
tral Council of Tlingit and Haida 
Indian Tribes of Alaska. The Cen-
tral Council is the regional federal-
ly-recognized Tribe for Southeast 
Alaska.

There were about 300 elders and 
other tribal participants from all 
Tlingit, Haida, and Tsimshian Na-
tive communities participating in 
the  General Assembly. The assem-
bly provided an excellent opportuni-
ty for Bschor and Cole, along with 
Thorne Bay District Ranger Jason 
Anderson, to express their sincere 
commitment to cooperatively work 
together and promote a govern-
ment-to-government relationship as 
a model for all Southeast Tribes and 
other federal agencies.

Assembly delegates were given 
the opportunity to either respond 
orally during the event or through 
written comments on a survey. 
Fourteen of the delegates were in-
terviewed by Valesha Patterson, a 
local high school student and recent 
Forest Service student employee.

Bschor and leaders from the 
Tongass National Forest recognized 
the importance of acknowledging 
the past while fostering respectful 
and honorable relationships. Their 
actions opened the door for interest-
ed Tribes and ranger districts to take 

substantive actions at the local level 
to further the healing process. 

This is already happening on 
the Thorne Bay Ranger District on 
Prince of Wales Island. The Orga-
nized Village of Kasaan requested 
use of national forest land to re-es-
tablish a fish camp and smokehouse 
at the mouth of the Karta River. An-
derson and OVP President Richard 
Peterson are working with Forest 
Service employees and Tribal staff 
members to explore ways to make 
this a reality.

The prior removal of tradition-
al smoke houses, cabins and fish 
camps in Southeast Alaska was 
done in accordance with nation-
al laws and regulations during that 

time period. The Forest Service is 
not authorized to make reparations 
for actions taken under U.S. law. 
The Forest Service is  responsible 
for managing national forests and 
for ensuring that current permittees 
are in compliance with permit re-
quirements. 

Under our current laws, policies 
and regulations, the region will fo-
cus on the relationship aspect of en-
suring compliance by engaging in 
consultation and enlisting the Tribe’s 
support in communicating to the per-
mittee the need to work toward res-
olution or to remove personal gear. 
Forest and district staff will endeav-
or to keep Tribes informed about the 
processes and the outcomes. 

An Historic Event
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The Tongass Civil Rights Advisory Group 
is dedicated to enhancing the well-being 
and productivity of the Tongass work-

force. TCRAG is an employee group that cham-
pions the concerns and issues of all employees 
to the forest supervisor.

The group of employees is called together to 
advocate for the civil rights of all employees, 
promote and embrace diversity in the work-
force, encourage civil rights training for all em-
ployees, facilitate special emphasis program 
activities, and recognize and reward employees 
who contribute to civil rights.

TCRAG members are responsible for listen-
ing and responding to employee and manage-
ment issues. The group screens issues to deter-
mine if they are civil rights concerns. 

The group meets monthly via conference 
calls to communicate on a regular basis. The 
group also meets twice a year in a different lo-
cation on the Tongass. During these twice an-
nual meetings, the group meets with local em-
ployees in a formal and informal setting. The 
meeting notes are shared with employees via 
the TCRAG website. 

Members of TCRAG are expected to main-
tain an ongoing communication link between 
Human Resources, the Union and with the for-
est supervisor or deputy forest supervisor to en-
sure complementary efforts on issues that in-
volve employees.

Civil rights compliance activities are imple-
mented through the forest program of work, 
both in the employment and program delivery 
areas, to ensure that a) every customer and em-
ployee is treated fairly and equitably with dig-
nity and respect, b) no employee or applicant 
for employment is denied equal opportunity 
in all aspects of the region’s human resources 
practices, policies and procedures, c) no person 
is denied access to, participation in, or bene-
fits of any program, service or activity because 
of race, color, national origin, age, gender, re-
ligion, disability, political beliefs, sexual ori-
entation, or marital or familial status, in accor-
dance with the policy of the USDA 2/28/97, 

and d) effective outreach efforts are provided to historically un-
der-served populations and communities. 

Recent projects include publishing updated posters of all 
TCRAG members to be posted in offices and bunkhouses around 
the Forest, publishing and distributing the “Diversity Matters” 
ruler which include safety information, posting of Special Em-
phasis month posters with the help of Support Service supervi-
sors, email correspondence to all Tongass employees notifying 
them of the special emphasis month information and quizzes. In 
the past, TCRAG has worked with the forest leadership team on 
topics such as supervision, organizational effectiveness and com-
munication. 

Meetings are open to all employees and anyone interested in 
the program is encouraged to contact current members listed in 
the photo with this article. Recruitment to fill a vacancy in fall 
2008 will begin soon. 

Tongass Civil Rights Advisory Group
By Sandy Skrien, Recreation, Wilderness, Lands and Minerals Staff, Wrangell Ranger District, 

TCRAG members gather in Hoonah, Alaska. Back row: Tribal Liaison John Au-
trey. Rotating members Sandy Skrien, Jeff DeFreest, Karen Dillman, Hans von 
Rekowski. Front row: Rotating member Donna Pratt, Union Liaison Eleanor 
Oman, and Angie Lammers, TCRAG Chair.
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March 6, 2008
It’s a cool, damp morning on the 

edge of Nyungwe National Park. 
I’m in Rwanda on an assignment to 
help the Office of Tourism and Na-
tional Parks lay out new trails in 
the park. It’s an opportunity to fall 
in love once again with my favorite 
African rainforest.

My romance with Nyungwe start-
ed in the Peace Corps in 1990 when 
I built trails and tourist facilities to 
establish ecotourism as a viable con-
servation strategy. But, a subsequent 
civil war and genocide in Rwanda 
created distances that later seemed 
un-bridgeable

My field trip in March starts out 
on a somber note when I discover 
the puncheon trail I built in 1990 
through the Kamironzovu Marsh 
has been completely removed by 
scavengers. Apparently, desperation 
drove them to pull the nails from 
a quarter mile of planks and carry 
them home. The trail has been re-
built with pairs of narrow eucalyptus 
planks laid on the marsh shoulder-
width apart, but only constant vig-

ilance keeps a hiker from slipping 
into the gap between the planks. 

To fix the problem, I suggest relo-
cating the trail to a forested hill ad-
jacent to the marsh, with a spur trail 
into the marsh terminating at an ob-
servation platform. The trail would 
be a safer, more attractive substitute 
for the longer marsh trail and would 
demonstrate sustainable trail con-
struction that includes soil conser-
vation, decreased maintenance, and 
the use of available materials

The project director likes the plan 
and holds an animated discussion 
with the pisteurs (trail crew) about 
the viability of a boardwalk on pil-
ings. Minutes later, a dozen sharp-
ened pangas (machetes) are cutting 
a path through dense vines along the 
proposed route. I can only scratch 
my head and wonder what design 
has just been agreed upon. The rest 
of the day is spent balancing precar-
iously above the ground on vegeta-
tion across steep terrain (100% side-
slope) as the rain pelts us with huge 
drops. I steer a course by clinome-
ter, trying to keep the trail grade be-
low 20% as crewman Anastase and 

the pisteurs cut a 
1,500 m (4921.26 
ft.) path to the 
road.

Sadly, we see 
no sign of forest 
elephants as we 
work. In 1990, 
huge piles of el-
ephant scat and 
the flattened trees 
along the marsh 
edge were con-
stant reminders 
of how Kamiron-
zovu got its name 
as “the place that 

swallows elephants.” The forest el-
ephants were notoriously secretive, 
but I loved knowing they were near-
by. 

The last elephant in Nyungwe 
was killed in 1999 and is now a pale 
skull collecting dust in the visitor 
center. It is profoundly sad to wit-
ness their extinction. Elephants had 
an ecologic role here that will be 
missed: they loved to eat the Sir-
costis vine that is now choking the 
forest. 

Destination Nyungwe:

Slippery planks through the Kamironz-
ovu Marsh.

Anastase (right) measures a new section of trail built around 
the Kamironzovu Marsh

March 12
After a week of laying out new 

trails, I establish a routine of rising 
at 0600 to a breakfast of white bread 
with peanut butter, hard boiled eggs 
and tea. We gather at the park of-
fice at 0700 and depart for the trail 
by 0730. The days normally involve 
eight hours of bushwacking through 
dense forest and vines, following the 

Story and photos by John Neary, Wilderness Field Manager, Tongass National Forest
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pisteurs. I stay in the back to let the pangas do the 
chopping and to look important with my GPS or 
clinometer. Mainly I just keep them from climbing 
vertically up the mountain. Anastase soon under-
stands the grade of the trail should average 15% 
and not exceed 20% except in short bursts. 

We lay out some wonderful trails through for-
est of Newtonia, Carapa, Syzigium and Paranar-
ia. The huge trees awe me, but I’ve yet to see a 
single monkey in the forest. We likely scare them 
away with our shouts and chopping. One day, as 
we descend a local trail to Banda village, a cra-
zy energy takes over the crew. They all begin run-
ning down a mountain trail that is merely a slip-
pery path crossed by overhanging vines. Not want-
ing to be left behind, I join in the race down to the 
1,500 m level, a 1,640 foot drop in altitude. Occa-
sional whoops and shouts only add to their frenzy. 
Slips are an amusement until one fellow ahead of 
me almost cuts off the end of his finger on his pan-
ga. They run to me for help but my pathetic little 
first aid kit of Band-Aids isn’t nearly enough. A 
bandana is more effective at stemming the blood 
flow. I suggest he visit the health center when we 
return home.

the porter breaks his axe handle, he just fashions another from 
a young Parinaria tree. In fact, none of the tools I’ve seen 
used for trail work arrive at the trailhead with handles. They 
are all fashioned in about 10 minutes from trees at hand.

Dinner is about two liters of rice per person mounded onto 
plates with cabbage, eggplant and green beans, washed down 
with huge cups of African bush tea complete with plenty of 
powdered milk and sugar. 

The rain develops into a raging thunderstorm. I look for a 
comfortable spot not too close to the fire smoke yet far enough 
away from the small streams of water coming through the tarp 
holes. The Rwandans just smile at the muzungos (white people) 
with our fancy tents and raingear, as they spend the night with 
a blanket under the tarp, next to a blazing fire that is still going 
the next morning at 0430.

Views from the first high ridge are worth an early start. 
The rising sun backlights a forest canopy of mists that shifts 
quietly in pools of fog. We see our first colobus monkeys on 
this trail as they make 10 m leaps between trees like crazed 
old men flying through the canopy to escape us. This group of 
monkeys has about 70 members while others have more than 
450. The number of colobus here is a testament to the richness 
of the seeds and leaves of the forest canopy. In the past few 
days, I’ve also heard chimp hoots, seen blue monkeys and 
grey cheeked mangabeys and glimpsed the prized Great Blue 
Turaco, a bird endemic to the Albertine Rift that forms the 
western backbone of the Nyungwe Park. Yet, all these wildlife 
sightings were fleeting and none were predictable. I prefer it 
this way, yet tourists who come to Africa expecting Serengeti 
concentrations of wildlife may not understand that rainforest 

Sustainable Trail Construction in Rwanda

Angolan Black and White Colobus family (Colobus angolensis)

cont’d on page 16

March 16
I spent the past two days walking the high ridg-

es of the new Congo-Nile divide trail, so named 
because it follows the divide between watersheds 
of these two mythical rivers. The trail begins at the 
“source of the Nile” which is a nondescript marsh 
that’s a bit underwhelming, but it continues up and 
down ridges as high as 2,900 meters (over 9,500 
feet altitude) for a distance of about 44 kilome-
ters (27.3403 miles). We do most of the walk in 
one day. Our campsite wouldn’t have met leave-
no-trace standards. The porters and Anastase had 
it chopped out prior to my arrival. Pangas make 
quick work of annoying vegetation and a big fire 
is burning. My tent has a broken pole and a torn fly 
which I discover just as the rain arrives. The bit-
ing sound of an axe rings from the hillside below. 
Soon, two large logs arrive for firewood. I watch 
in awe as the porter resizes the logs with vigorous 
chops into the end grain to split out longitudinal 
planks with powerful twists of the handle. When 
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Waterfall below the Kamironzovu Marsh, Nyungwe National Park, Rwanda.

To see color photos of John Neary’s trip 
to Rwanda, visit SourDough Notes on 
the Web. http://www.fs.fed.us/r10.

A woman takes a break from sweeping 
near her shop in Kigali Rwanda.

ecology doesn’t require animals to 
bunch together at waterholes during 
the dry season. Instead, these animals 
move with the food and are carefully 
hidden by abundant growth of trees, 
vines, orchids and epiphytes. It takes 
time and skill to see them, but the 
rewards are plenty. To experience 
the mist rising in the morning from 
the sources of the world’s greatest 
rivers brings dignity and grace to 
a land struggling for balance and 
tortured by political upheaval. This 
trip affirms for me once again, that 
Nyungwe is as much a part of me 
as the mountain forests of Admiralty 
Island. They may be on opposite 
sides of the earth, but both continue 
to patiently provide the clean water, 
pure air, and inspiration that nourish. 

March 20
We walk to the top of Mt Ngabwe 

(ingabway) at 2,700 m (8,858 ft.) el-
evation to find a new trail down. 
It takes four hours of thrashing 
through the bush to reach the road. 
Our tracker Odette, knows the area 
well. I’ve worked around a lot of ca-
pable women in the Forest Service 
but didn’t realize Rwanda was ready 
to let women wear trousers. Odette 
fits right in with the guys and com-
petently leads us back to the road 
from a mucky swamp at the bottom 
of the mountain. I regularly check 
GPS waypoints, but Odette brings 
us to the best spot on the road, far 
better than I would have been able 
to navigate by satellite. Chalk up an-
other victory for local knowledge!

March 21
I finish my last trail inventory 

this morning by walking to a falls 
where the waters of the Kamironz-
ovu marsh burst over a 20 m drop. 
The beautiful forest views are ri-
valed by a rare, clear view of Lake 
Kivu from the tea plantation. 

We see chimps along the road. 
Later that night, I sit by the fire with 
the aroma of drying dirty socks and 
think of 16 wonderful days in the 
forest, chasing the pisteurs up and 
down mountains through some of 
the thickest vegetation I’ve ever ex-
perienced. I’ll miss their jabbering, 
all-day conversations in Kinyarwan-
da and their smiles when I approve 
each new layout turn. I’ll miss be-
ing called “chef.” I’ll miss the thun-
der and lightning and kids along the 
road yelling Mazungo as I drive by. 
I’ll miss the sun rising over the Con-
go-Nile divide and the mist not yet 
giving in to its warmth. 

This tour finishes in the capital 
Kigali with presentations to the Di-
recteur of the Park Service, the Am-
bassador, and the U.S. Agency for 
International Development staff. 
USAID funded my trip through 
partnership with the Wildlife Con-
servation Society and the Interna-
tional Resources Group. The Inter-
national Programs office of the For-
est Service coordinated my travel. I 
leave knowing the forest is in good 
hands, and if the bridges can be re-
placed with ones that are less slip-
pery, and the trails maintained to 

avoid erosion, the forest should at-
tract hikers from around the world 
who bring their precious euros and 
dollars that motivate conservation. 
I’m thankful for an opportunity to 
return to Africa’s best rainforest, 
where hope for the future can be 
found in every clear running stream. 
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William Langille, 1905-1910
By Marie Kanan, Procurement Technician, Regional Office

William Langille was born in Tusket, Nova Scotia, in 1868. 
Many historians regard William Langille, Alaska’s first 
regional forester, as the father of forestry in Alaska. Lan-

gille was a man of rugged physique, six feet tall, and he possessed an 
almost endless power of endurance. He joined the Klondike gold rush 
to Alaska in 1898, sharing a cabin with Jack London and “Buck,” the 
hero of London’s story, The Call of the Wild. Langille mined at Daw-
son, then Nome, until 1902 when he returned to Oregon.

In Spring 1903, Langille went to Washington, D. C., and took a 
position in the Bureau of Forestry. In 1904, Teddy Roosevelt’s new 
Forestry Chief, Gifford Pinchot, sent Langille to the Kenai Peninsula 
to make a reconnaissance of the area. 

 As Langille traversed the peninsula from Seward to Seldovia, he 
realized the unique value of the land as a wildlife and hunting pre-
serve. During the ensuing winter, in company with James Watson, he 
made a trip with dog sleds 1,000 miles up to the base of Mt. McKin-
ley, surveying the timber resources of the country through which 
they traveled. 

 In Spring 1905, when the present Forest Service was organized 
by the government, Langille took over the administration of the 
Alaska forests. Following Langille’s recommendations, the Chugach 
National Forest was established on July 23, 1907, with further addi-
tions in 1909.

Langille also headed up the new Alexander Archipelago Forest 
Reserve, which became today’s Tongass National Forest. He con-
ducted new forest surveys and passed the information back to Pin-
chot. He worked as a botanist, mammologist, an expert on mining 
law, a photographer, and a writer. 

Langille resigned from the Forest Service in 1911 and returned to 
Oregon. He then went to South America to look over timber resourc-
es in the state of Sao Paulo, Brazil, taking his new wife with him. He 
returned to the Hood River in 1914 and moved into the old homestead 
and became a farmer. 

Langille was considered a man of fearless courage, and highly re-
garded by those who knew him.

References
A History of the United States Forest Service in Alaska; Lawrence 

Rakestraw, Reprinted by the U.S. Forest Service, 2002
Lockley, Fred. “History of the Columbia River Valley, From The Dalles  

to the Sea.” Vol. 3. S. J. Clarke Publishing Co., 1928. p. 591.

Alaska’s Regional Foresters
Editor’s Note: The Regional Forester’s Office has a book of photographs of all the regional foresters in Alaska who have 
charted our course for the past 103 years. In honor of the 60th anniversary of SourDough Notes, we will share stories 
of the men who served from the time Alaska became a U.S. territory through its seventh territorial governor. These men 
were: William Langille, William Weigle, Charles Flory, and Frank Heintzleman. Following is part one of four.

A page taken from William Langille’s 1905 
journal.

Historical photo of William Langille, the father 
of forestry in Alaska.
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I’ll admit it: I’m more 
comfortable in a kayak 
than a city, and more at 

ease in XtraTufs boots than 
high heels. I crave field 
work more than a high pay 
grade and some of my best 
memories are of patrolling 
wilderness trails as a sea-
sonal ranger and digging 
fireline on 20-person crews 
every summer.

In March, however, I 
found myself in the wilder-
ness of Washington, D.C., 
clutching a sheaf of papers, 
lurking outside Chief Gail 
Kimbell’s office, awaiting a 
summons to begin a presen-
tation on the status of the Ten-Year 
Wilderness Stewardship Challenge. I 
could not have felt more out of place. 
How did a district wilderness manag-
er come to be in a tall building with 
Kevlar curtains, speaking directly to 
the Forest Service Chief? 

In November, I was elected Chair 
of the Wilderness Advisory Group. 
This is a field-based group whose 
purpose is to advocate and promote 
the key components of the For-
est Service’s Wilderness Steward-
ship Program, to ensure success in 
its implementation;, and to advise 
the Chief, Wilderness Director and 
National Leadership Team on strate-
gies to enhance the program. 

The group’s current focus is the 
Ten-Year Wilderness Stewardship 
Challenge, a multi-disciplinary ap-
proach to improve wilderness man-
agement. One of our goals is to meet 
with the Chief as often as is practi-
cal. Terry Knupp, WO Wilderness 
Program Leader, and Chris Brown, 

Director of Wilderness, Heritage and 
Wild and Scenic Rivers, helped ar-
range a two-week detail for me that 
would include a meeting with the 
Chief. Though the Chief’s schedule 
can fluctuate depending on rapid-
ly changing events, I was promised 
that unless blood was flowing or the 
President stopped by, that my time 
slot would not be changed.

It soon became apparent that 
an audience with the Chief is a big 
deal. Her time is scheduled down to 
the minute. On the day I met with 
her, one group went in before me 
and another one was waiting in the 
wings. Despite her packed schedule 
and the fact that she was flying out 
the next day to work with officials 
in Ethiopia and Israel on forestry is-
sues, the Chief was very welcoming. 
She reminisced about her time spent 
working in Alaska. I was pleasantly 
surprised to find that my discussion 
with her, Brown, and Deputy Chief 

Joel Holtrop, was informal 
and as “unbureaucratic” as it 
could be.

The presentation focused 
on how we are doing as an 
agency to meet the elements 
listed in the Ten-Year Chal-
lenge. I used the wilderness-
es of the Tongass National 
Forest as an example when 
describing some of the chal-
lenges we face in wilderness 
stewardship. While there 
have been some successes 
in our program, much more 
work is needed, especially in 
integrating other resources 
into the Ten-Year Challenge. 
We need the assistance and 

knowledge of skilled specialists in 
air quality, botany and fire, among 
others, in order to meet the Chal-
lenge by the 2014 target date. 

The Wilderness Advisory Group 
had several suggestions for the 
Chief, some ideas that she and her 
staff could do directly, and other 
ideas on how wilderness steward-
ship could be improved. The Chief 
reaffirmed her support of the work 
we are doing, and would like to see 
the Forest Service do better. Two 
weeks ago, she signed a letter de-
scribing her thoughts on the Ten-
Year Challenge which will be sent 
to all forests and program areas. 

For questions on how your pro-
gram area can benefit from and 
help with the Ten-Year Chal-
lenge, please see your advi-
sory group representative. 

Oh, and if anyone wants a slight-
ly used pair of high heels, they are 
going cheap. I’m back in my Tufs.

A Wilderness Ranger Goes to Washington
By Mary Emerick, Natural Resource Specialist, Tongass National Forest

Chief Gail Kimbell welcomes Mary Emerick to the 
Washington Office.
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Spray Bottles and Kool-Aid
By Eleanor Oman, Civil Engineer, and Carol Seitz Warmuth, Inventory & Monitoring Coordinator

As leaders of Ketchikan Brownie Troop 
59, we enlisted help from the Tongass 
National Forest Supervisor’s Office and 

the Ketchikan-Misty Ranger District to help the 
girls earn their Water Drop and Get with the 
Land patches. Requirements include learning 
about local watersheds, plants, and animals, and 
where drinking water comes from.

First, the girls spent an afternoon at Ward Lake 
with Leah Taylor and the kayak rangers learning 
how to paddle a kayak safely. On another day, 
they returned to the lake with hydrologist An-
gela Coleman and silviculturist Colleen Grundy. 
On that day, Coleman used garbage bags stuffed 
with newspaper, red Kool-Aid, and spray bottles 
to demonstrate how watersheds function. She 
and Grundy took the girls for a walk along Ward 
Creek and around the lake, discussing trees, li-
chen, river hydraulics, and the recent fish habi-
tat improvements along the way. The girls also 
studied water samples from the lake with magni-
fying glasses. They were thrilled to find leeches! Third, the girls visited the Saxman Water Treatment Plant to learn 
how drinking water is collected from the watershed, held behind a dam, and then allowed to flow through a maze of 
filters, pipes, and valves until it reaches their homes.

The troop was able to share their knowledge at Girl Scout Thinking Day 
in February. A morning videoconference sponsored by a Linking Girls to the 
Land grant and MOU between the Tongass Girl Scout Council and the For-
est Service, allowed the girls in Ketchikan to join with other troops in Thorne 
Bay, Petersburg, Sitka, and Juneau. 

In the afternoon, Thinking Day activities moved to the Discovery Center 
with host Tim Fisher and his staff. About 60 scouts of all ages attended. The 
leaders and parents of Troop 59 worked at booths with watershed themes. 
The girls used watercolors to create art for the River of Words Poetry and Art 
contest. Each troop prepared a poster of a country with facts about its wa-
ter resources and information on plants, animals, people, and customs. They 
also prepared and shared typical snacks from their country.

Thinking Day was a success through the help of these Forest Service employees:
•	 Education specialist Leslie Swada joined Grundy to help the girls learn 

about local watersheds through the use of aerial maps and photos. 
•	 Conservation Education Program Leader Kristi Kantola and Civil Engineering 

Technician Bob Emley helped the girls locate animals in a scavenger hunt. 
•	 Information Receptionist Louise Kern discussed water filtering and aquar-

iums at the fish tank. 
•	 Tim Fisher and Angela Coleman demonstrated how wetlands function 

with paint trays, Astroturf, dirt, and water. They also took groups of girls 
for walks along Ketchikan Creek to learn about river hydraulics. 

•	 Silviculturist Sheila Spores and Partnership Coordinator Erin Uloth 
showed the girls how water measuring devices work. 

•	 Pat Schmidt, Discovery Center helped with computer software set up.

These girls find leeches while learning 
where drinking water comes from. 
Photo by Eleanor Oman.

Bob Emley helps Brownie Troop 59 locate animals during a scaven-
ger hunt on Girl Scout Thinking Day at the Southeast Alaska Discov-
ery Center.  Photo by Eleanor Oman.
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In 2006, the Cordova Ranger Dis-
trict hosted a two-week display of 
one of the quilts made by employ-

ees for the U.S. Forest Service Cen-
tennial. The quilt was seen by thou-
sands on the National Mall in Wash-
ington, D.C., during the 39th Annual 
Smithsonian Folklife Festival, where  
Forest Service employees from 
around the nation showcased Forest 
Service culture.

Inspired by the artistry of the na-
tional quilt, Cordova employees de-
cided in April 2007 to fashion their 
own quilt, just in time for the 100th 
birthday of the Chugach National 
Forest. The Cordova centennial quilt 
would be a group effort by employ-
ees who wanted to create something 
unique and specific to the area. They 
wanted to reflect the history and beau-
ty of Cordova as well as the multiple-
use mission of the Forest Service.

After deciding on design specif-
ics, each quilter selected one square 
to create. It was up to the individual 
to interpret how her topic would be 
portrayed in the square. Some chose 
quilt patterns already in existence 
while others produced original pat-
terns. The range of experience var-
ied. Some were quilting for the first 
time; others were very practiced.

All the squares were completed 
and sewn together by August 2007, 
just in time for the quilt top to be 
displayed at the Alaska State Fair. 
The borders were then removed, and 
the lettering, trees, animal tracks, 
and shorebirds were added. The fin-
ished quilt top was then displayed at 
the Cordova Ice Worm Festival in 
February 2008. The quilt received 
a third place ribbon in the category 
of “People’s Choice.” The quilt was 
sent to be quilted by Shelly Stubble-
field in Valdez. It was then returned 
to Cordova, and the binding was 
hand sewn by the employees.

A Labor of Love
By Kim Kiml, Education & Interpretation, Cordova Ranger District

The quilt squares shown above were made by these artisans:

Nancy O’Brien .......................... Canada Geese
Chris Dunlap ............................. Delta/Outhouse
Sue Kesti .................................... Swan
Bonnie Thiel .............................. Million Dollar Bridge
Jeannie Kirkland ....................... Bear/Otter/Mountain
Kim Kiml ................................... Childs Glacier
Deyna Kuntzsch ........................ Cabin & Canoe
Naomi Morris ............................ Salmon Stream
Dede Srb .................................... Orca whale
Samantha Greenwood ............... Fireweed
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Biological technician Maura 
Santora has a schedule we 
might all envy: she spends 

her summers working on the Sitka 
Ranger District and her winters div-
ing near a reef in the Caribbean. 

Santora has a BA in Marine Biol-
ogy from the University of Califor-
nia at Santa Barbara. Her career has 
included testing soil and water sam-
ples in Colorado for radiation, pes-
ticides and herbicides; working on 
salmon projects Washington, Wyo-
ming and Idaho; and researching the 
sea turtle population off the Texas 
coast. Her latest adventure has taken 
her to Mahahual, Mexico. Follow-
ing is part of the discussion I had 
with Santora about her work.

sensitive groups such as algae, coral, 
and fish. 

The Mesoamerican Region is 
under increasing pressure from 
a variety of anthropogen-
ic (caused by people) 
sources such as coastal 
and tourism develop-
ment; pollution from 
point and non-point 
sources, such as from 
excess nutrients from ag-
ricultural run-off, coastal aqua-
culture, shrimp farming and domes-
tic waste on the reef; over-fishing; 
increased tourism activities such as 
boating and golfing (which results 
in run-off of herbicides) and other 
use of its resources. 

It is subjected to periodic natural 
phenomena including episodes of 
warmer temperature, flooding (with 
resulting sedimentation), bleaching, 
outbreaks of disease, storms and 
hurricanes. 

Climate change has also contribut-
ed to the acidification of our oceans, 
which is detrimental to organisms 
that build outer skeletons with calci-
um carbonate, such as coral and crus-
taceans. Combined pressures from 
climate change and human activities 
may be aggravating the impacts of 
these natural events, resulting in an 
inability of the ecosystems to recov-
er as rapidly as they might have done 
under natural circumstances.

It has therefore become increas-
ingly important to measure the 
health of the various ecosystems in 
the MBRS in order to establish, as 
far as possible, the nature and ex-
tent of changes, the causes of those 
changes, and the potential solutions.

Last year, I was trained to iden-
tify about 50 of the Caribbean hard 
coral species and some of the com-
mon gorgonians, sponges, tuni-

cates, zoanthids, anemones, orali-
morphs, crinoids, fireworms, and al-
gae, as well as some coral diseases. 
I performed monitoring surveys and 
taught English to adults and conser-
vation to the children of Mahahual. 
This year, I trained others to identify 
the species and how to perform the 
monitor surveys. I scheduled dives, 
completed field base maintenance, 
filled airtanks, and tracked incident 
reports.

Not An Ordinary Summer Job
By Ross Evans, Information Receptionist, and Marua Evans, Biological Technician, Sitka Ranger District

What is the research you do, 
and where do you do it? 

For the past two winters, I have 
taken part in coral reef and fish mon-
itoring surveys at the Mesoamerican 
Barrier Reef System in the Caribbe-
an. The MBRS is the second larg-
est barrier reef system in the world, 
stretching from the Yucatan in Mex-
ico, through Belize, Guatemala, and 
ends in the Bay Islands of Honduras. 

The reef is important for fisher-
ies and tourism, two activities that 
can represent risks to the environ-
ment. A baseline characterization 
and monitoring survey is being con-
ducted to form a comprehensive pic-
ture of the ecological health of this 
portion of the MBRS reef, including 
substrate, multi-fish species, reef 
building invertebrate and reef as-
sociated invertebrate surveys. Tour-
ism in Mahahual is low, but will in-
crease within the coming years with 
the growth of the Costa Maya Proj-
ect. SCUBA dive surveys are used 
to monitor the community structure 
and the condition of environmentally 

Who funds the research?
Volunteers of Global Vision In-

ternational fund the research. GVI 
was formed in 1998 to provide sup-
port and services to international 
charities, non-profits, and govern-
mental agencies, through volunteer-
ing opportunities and direct funding. 
GVI offers their volunteers safe, re-
sponsible travel experiences and ex-
ceptional training and career devel-
opment opportunities. GVI conveys 
to its partners all research ownership 
rights, and directs all the work that is 
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Essowah Lake Cabin, located 
on southern Dall Island, part 
of the Prince of Wales ar-

chipelago, underwent some serious 
structural changes over the past win-
ter. This cabin fell in the category of 
cabins to be decommissioned when 
funds become available. Through 
the Prince of Wales Recreation 
Master Plan process, Essowah Cab-
in was identified by the island com-
munities as the only facility unani-
mously selected to be closed. Com-
munity members agreed that its re-
mote location makes it difficult for 
visitors to use and equally difficult 
for the Forest Service to maintain. 
The process of decommissioning a 
perfectly good structure is a morbid 
one to any recreation staff member. 

So it was with both astonishment 
and a bit of relief that the Prince 
of Wales recreation crew found the 
roof of the cabin laying forty feet 
behind the cabin this spring during 
the cabin opening trip. 

The favored theory for the de-
tached cabin roof is that during a 
fierce winter storm, the wind must 
have blown the door open and cre-
ated a strong up-draft, which lifted 
the roof right off the walls. Once re-
leased from the walls and elevated, 
the winds outside took it like an alu-
minum sail through the woods. Lat-
er a tree fell on the roof and com-
pletely destroyed it. One of the crew 
members mentioned that the strang-
est thing he found at the site was 
that the cans of food and aluminum 

foil left on the top of the cabinet in-
side the cabin had not been moved 
by this intense wind. The front wall, 
however, avoided a collision with 
the cabin Jon boat by mere inches, 
as the boat was blown up onto the 
porch.

Plans for decommission of Es-
sowah Lake Cabin are now in mo-
tion. If Essowah were not selected 
for closure, reconstruction of the 
roof would be done with hurricane 
ties to prevent such structural dam-
age. A lesson learned from Essowah 
Lake Cabin’s roof is that a strong 
door that stays closed and special-
ized ties for the roof should be in-
cluded in the design and construc-
tion for cabins located on exposed 
outer coast areas.

Cabin Closure? Let the Weather Do It for You
By Victoria Houser, Recreation Planner, Craig Ranger District

Left: The Essowah Lake Cabin was “decommissioned by Mother Nature. Right: The cabin’s boat was caught by the wind and 
blown onto the porch.

Who are the primary benefi-
ciaries of your research?

GVI’s primary partners in the 
MBRS are the non-governmental 
organizations Amigos de Sian Ka’an 
and the University of Quintana Roo. 
The data are presented to the Mex-
ican National Commission for Nat-
ural Protected Areas. International 
supporting partners are Reef Check, 
The Coral Alliance, and The Nature 

Conservancy. The World Wildlife 
Fund is a supporting partner of the 
survey, a program funded in part by 
the World Bank. All research find-
ings will be made available to Reef-
Base, International Coral Reef In-
formation Network, local universi-
ties, governmental and non-govern-
mental organizations, and a variety 
of international universities and re-
search bodies.

undertaken, in conjunction with the 
local community. GVI is a for-prof-
it, non-political, non-religious orga-
nization, which, through its alliance 
with over 150 project partners in 
over 30 countries, provides opportu-
nities for volunteers to fill a void in 
environmental research, conserva-
tion, education, and community de-
velopment.
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Sitka Ranger District employ-
ees spent time in early spring 
peeling young growth house 

logs removed from the Starrigavan 
Valley last October. The logs were 
removed in preparation for the Uni-
versity of Alaska Southeast Sitka 
Campus hands-on log cabin con-
struction class held May 12-23. Dis-
trict ecologist Kent Barkhau co-
ordinated this joint effort between 
the Forest Service and Universi-
ty of Alaska Southeast Sitka Cam-
pus. Barkhau did some research on 
log peeling and came up with the 
idea to blow the bark off the logs 
with a pressure washer. The result 
would be a smooth log, and the pro-
cess would likely be easier and take 
less time than using the more stan-
dard tool—a draw knife. Some of us 
were skeptical Barkhau’s idea would 
work, and were anxious to see it put 
to the test. 

Ever Been to a Peeling Party? 
By Patrick Heuer, Silviculturist, Tongass National Forest

With pressure washer in hand, 
Barkhau gave it try. Lo and behold, 
it worked! At about an hour per log 
and 77 logs to peel, Barkhau knew 
he was going to need some help. He 
wasn’t shy about getting the word 
out. He soon rounded up a handful of 
district employees who were willing 
to try their hand at log peeling and 
who possessed a desire to contribute 
to the this first-of-its-kind project on 
the Tongass. A big thanks goes to the 
Sitka Coast Guard, one of the many 
partners in this project, for lending 
us their pressure washer and helping 
peel a few logs. 

Taking into consideration all of 
the steps in his log peeling process, 
Barkhau figured that he needed an 
average of two hours per log. That’s 
still considerably faster than hand 
peeling. Hand peeling with a draw 
knife would have required a heated 
work area with continuous access 

to a forklift, the logs positioned at 
a comfortable working level, a lot 
of time sharpening knives, and a 
bunch of sore muscles. One of the 
only drawbacks to using the pres-
sure washer was the necessity for 
some hand peeling to dress up the 
logs from minor logging damage 
that occurred during harvest and 
transportation. 

Peggy Marcus, the Sitka Dis-
trict Recreation, Lands and Minerals 
Staff officer, handled the coordina-
tion on site at the Starrigavan Rec-
reation Area where the cabin will be 
assembled following the May class. 
The foundation for the cabin was 
built in April. 

Stayed tuned. A story will follow 
when the cabin is completed.

Cabin Crew Leader Eric Dow uses a pressure washer to peel young-growth logs 
for a cabin at Starrigavan Recreation Area. Photo by Patrick Heuer. 
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The Begich, Boggs Visitor 
Center has decided to take a 
phased approach to changes in 

its Recreation Fee Program outlined 
in the center’s 2007 Business Plan. 
These changes were recommend-
ed due to declining budgets which 
caused us to explore options to en-
hance our services while increasing 
our ability to recover costs for opera-
tions and deferred maintenance. 

The visitor center has received 
response from the general public as 
well as tour guide operators at pub-
lic meetings, through emails and by 
telephone. In general, people were 
very understanding of our need to 
work towards self-sufficiency, and 
applauded our efforts. 

The majority of respondents rec-
ommended that any change to the 
existing movie fee should not oc-
cur until Summer 2009. We agreed 
that by postponing this change, the 
tour guide operators will be able to 
market and advertise the new rate 
in time for the 2009 visitor season. 
This phased fee change will also as-

sist the general public in its ability to 
plan ahead. In addition, most people 
recommended that when the change 
occurs, we begin with a $3 fee and 
increase it to no more than $5 per 
adult over time.

So, for Summer 2008, we will 
maintain the existing fee for the 
movie at $1 for adults only. Begin-
ning Summer 2009, we will change 
to a fee for the movie and the exhib-
its. This Standard Amenity Fee will 
be $3 per adult in 2009, $4 per adult 
in 2010 and $5 per adult in 2011. 
The proceeds from the increased fee 
will allow us to earn additional pro-
ceeds to enhance the amenities and 
special events we offer the public 
and provide support for operations 
and maintenance of the facility. 

Season passes will be sold to 
individuals, two adults, or family 
groups. Children 15 and under will 
be admitted to the movie and exhib-
its free of charge, as will those who 
own an America the Beautiful Pass, 
Senior Pass, Access Pass, Golden 
Age Pass or Golden Access Pass. 

Beginning in 2009, permitted 
tour guide companies will have the 
ability to receive a 10% discount in 
the Standard Amenity Fee for their 
guests if they pay in advance. This 
option will require each company to 
contact the Visitor Center Director to 
work out the details. Otherwise, they 
or their guests will be charged the 
same amount as the general public. 

We will continue to be Fee Free in 
the off-season and to provide impor-
tant services to the public at no charge 
during the key visitor season, such as 
free access to information services at 
the front desk, exhibits in the lobby, 
the bookstore and the restrooms.

The additional funds that the vis-
itor center is able to earn will assist 
us in meeting the following goals 
over time: 
• Re-open the visitor center on 

weekends and special events dur-
ing the off-season

• Reinstate the annual “Nature 
Spooktacular”

• Enhance our conservation educa-
tion and interpretive program of-
ferings 

• Offer new exhibits and special 
events 

• Create a much needed new film
• Assist with operation and mainte-

nance costs of the facility 
• Advertise and market the visitor 

center and its services
• Update and improve our web 

page
To view a complete Recreation 

Fee Program Implementation Sched-
ule for the Begich, Boggs Visitor 
Center check out the Chugach Na-
tional Forest website at http://www.
fs.fed.us/r10/chugach/.

 If you have any questions please 
call Lezlie Murray at 907-743-2316 
or send an email to: llmurray01@
fs.fed.us 

 

Changes in the Recreation Fee Program
Begich, Boggs Visitor Center Takes a Phased Approach
By Lezlie Murray, Director, Begich, Boggs Visitor Center

Begich, Boggs Visitor Center photo by Tom Iraci.

http://www.fs.fed.us/r10/chugach/
http://www.fs.fed.us/r10/chugach/
mailto:llmurray01@fs.fed.us
mailto:llmurray01@fs.fed.us
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Taking Charge of Our Future
By Teresa Haugh, Public Affairs Specialist, Regional Office

Regional Office employees 
met in person and by phone 
April 24, 2008, to hear from 

leadership and to ask questions 
about the proposed transformation 
changes to RO workforce. Region-
al Forester Denny Bschor opened 
up the meeting, and he was joined 
by Deputy RF Paul Brewster, Trans-
formation Manager Maria Lisowski, 
and NFFE Local 251 President Ken 
Dinsmore.

Employees were given back-
ground information on the day of 
the meeting, including proposed or-
ganizational charts for the target or-
ganization, and a list of frequently 
asked questions. Charts included in 
the packet show that the allocation of 
funds for the Alaska Region dropped 
from $134.6 million in 2004 to $81 
million in 2008, making the process 
of transformation a necessity.

Denny and the regional leader-
ship team have labeled the transfor-
mation process, “Taking Charge of 
Our Future.” While it is true that the 
goal of transformation is to reduce 
operating costs by 25%, Denny said 
that we want to accomplish that in 
the best way that will allow us to 
continue to fulfill our mission, main-
tain our customer standards, live up 
to our partnership agreements, do 
work more effectively, and think 
more strategically about our pro-
gram direction and oversight. It is a 
big task.

Denny acknowledged that change 
is difficult. “The last thing I thought 
I would be doing in Alaska,” he said, 
“is having this kind of meeting. It’s 
not easy for anybody. Personally, 
it’s painful.”  

Denny said sometimes we have 
control over our choices, and some-
times we do not. He said, “There 
will be options, whether you are af-

fected directly by transformation or 
not. We should have empathy for 
employees who are affected.”

Paul Brewster encouraged em-
ployees who were reading the new 
materials on transformation to 
pause, take time for reflection, and 
to “hang in there.” The leadership 
team admitted that they were criti-
cized in the early stages of transfor-
mation for going too slowly. In oth-
er words, employees were becom-
ing stressed because the process was 
taking so long, adding to negative 
morale and productivity. This, how-
ever, does not mean that leadership 
can afford to jump forward without 
working in what Paul describes as 
a “methodical, rational, and caring 
manner.”

Denny added that there is never a 
good time to make significant chang-
es. For example, high gasoline pric-
es, problems with relocation compa-
nies declining new business, and the 
skyrocketing electricity prices in Ju-
neau, all add up to “bad timing.” He 
said our declining budget, however, 
will not allow us to postpone the in-
evitable. To help this situation, Den-
ny has decided to postpone “space 
wars” until the target organization 
has been achieved. This should min-
imize the number of times that em-
ployees are moved.

The proposed target organiza-
tion—including State & Private For-
estry, the Alaska Liaison in Wash-
ington, D.C., virtual employees, 
and RO employees sitting outside 
of Juneau—has 116 FTEs. Employ-
ees were given until May 27 to sub-
mit their comments on the propos-
al. The regional leadership team will 
examine the comments at their June 
meeting. Then, negotiations will be-
gin with the union on the best way to 
proceed with implementation.

While the target was to reduce 
each staff by 25% from the actual 
2006 base level expenses, the final 
result varied from staff to staff, with 
a range of 11% to 44% decrease. 
There were increases in just a few 
areas. The range reflects region-
al priorities, emphasis areas, and 
projected budget trends in particu-
lar programs. Also, some staffs that 
have already made transitions by re-
locating people to the Albuquerque 
Service Center or by sharing key po-
sitions with other regions were not 
affected as greatly by this process. 

The timeline calls for implemen-
tation of the target organization to 
begin by September 2008 and to be 
fully in place by September 2009.

A workload analysis of the ad-
ministrative staff is currently be-
ing led by Executive Assistant Anne 
Bergstrom. While it may not be nec-
essary to reduce the number of ad-
ministrative staff, work will be re-
aligned to address issues of consis-
tency, parity, ratio per staff, and stan-
dardization of services. Reassigning 
some “orphaned business practices” 
will also be examined.

The Alaska Region is not “spear-
heading” the transformation pro-
cess, but may be ahead of other re-
gions. The Washington Office is 
continuing their work on looking 
at program delivery on a national 
level. Our budget is at a sharper or 
equal decline to those of other re-
gions. Other regions also have large 
fire programs or other resource pro-
grams we don’t have, such as range 
management programs, that contrib-
ute to their cost pools and may give 
them more flexibility in allocating 
funds.

At the end of the employee meet-
ing, union president Ken Dinsmore 

cont’d on page 26



SourDough Notes  Spring 2008SourDough Notes on the web: http://www.fs.fed.us/r10/26

If you are going to a remote lo-
cation with poor radio cover-
age, worried about radio outages 

in your work area, or got a message 
that’s got to get through—then a sat-
ellite phone could be the answer for 
you.

Satellite phones can be as easy as 
powering up, entering a password, 
and hitting a speed dial. Sat phones 
can be used to store phone numbers, 
check email, receive text messages, 
and listen to voice mail.

There are many ways to use a sat-
ellite phone that folks aren’t think-
ing about, ” said Michelle Gossett, 
Sitka dispatcher. “If someone is out 

A Satellite Phone Could Be the Answer
By William Moulton, Acting Safety Manager, Tongass National Forest

of radio contact, I can text message them 
over the web. Supervisors can do it too!” 

Gossett recommends that crews “just 
check messages morning and evening.” She 
said satellite phones are very efficient and that the 
voice transmissions don’t breakup.

The Tongass National Forest currently has two 
satellite phone providers. Negotiations are currently 
underway to consolidate all phones under one account 
and one provider. 
Current costs include:
•	 Lease, $31.00 per month
•	 Landline to Sat Phone, $1.25 per minute
•	 Sat Phone to Sat Phone, $.75 per minute
•	 Text Messaging, $.50 per message

The Tongass National Forest has a satellite phone or 
two assigned to each district, employees often working 

in remote locations are assigned one and 
the dispatch office have phones to lend 
as well. The regional office has a similar 
number, and the Chugach National Forest 
has twice that number. 

Jeff Schlee, Acting Aviation Officer on the 
Chugach, says satellite phones are a “great back 
up.” He recommends that Chugach employees using them in-
stead of radios “Check in, morning, noon and evening for text 
messages at a minimum.”

The phone battery should last for about two hours of 
continuous talking, and more on standby time.

To call from a Forest Service phone to a satellite phone, 
dial 011 followed by the satellite phone number.

To send a text message, visit http://messaging.iridium.
com/index.php.

gave an update on the transformation process on 
the Tongass National Forest that has been ongoing 
for over a year. The Tongass has completed the 
first round of pre-wraps and is going into the merit 
promotion phase of their plan. There are 40 Tongass 
employees who do not have positions in the forest’s 
target organization. Ken said that during the merit 
promotion phase, there would be some movement 
of people who receive promotions, opening up 
positions for affected employees. The regional 
office should reach a similar stage of transformation 
by October 2008.

“We are all affected,” said Denny, as he closed the 
meeting.

Resources are available to employees who 
need help through the transition, or simply want 
someone to talk to. Employees can talk to: their 
supervisors; members of the leadership team; 
Civil Rights Director Debby Wivholm; Labor 
Relations Specialist Kim Saner; Union President 
Ken Dinsmore or their union representative; 
HR Liaison Debra Hallek; or, the Employee 
Assistance Program at 1-800-222-0364 or www.
foh4you.com.

Computer screen for entering satellite phone text messages

http://www.foh4you.com
http://www.foh4you.com
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From the Archives: Ranger Boat Photos
Shared by Fire Group Leader Harvey McDonald, Tongass National Forest

Forest Service 
marine station 
at Clam Cove, 
Gravina Island, 
1936

Ranger Boat 9

Ranger going ashore from Ranger Boat 8

Ranger Boat 6

Ranger Boat 1, 1925

Beginning in 1908, when the first forest supervisor 
William Langille commissioned the M/V Tahn to serve 
as his floating ranger station, ranger boats have served 
as invaluable “workhorses” for Forest Service field per-
sonnel. While Rangers 1-10 have been retired, boats are 
still important for research and monitoring duties in our 
“forest of islands.” 
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You May Win This Belt Buckle!
Take the Forest Service History Quiz

Building materials 
will play a unique 
role in telling the 

Forest Service story in the 
National Museum of Forest 
Service History building, 
now in the design and de-
velopment phase. Forest 
product building materi-
als, many developed at the 
Forest Products Laboratory 
in Madison, Wisc., will be 
visible to visitors through-
out the structure.

 Companies that worked with the 
Laboratory to develop new building 
materials are being asked to pro-
vide in-kind donations of those ma-
terials. Plans call for one section of 
the Museum will use small-diame-
ter timber trusses. The large exhibit 
gallery will feature glulam trusses. 
Walls and ceilings will use struc-
tural insulated panels. All of these 

We are happy to announce 
that we are joining the 
National Museum of 

Forest Service History to bring you 
an Alaska Region History Contest 
in the next few issues of SourDough 
Notes. Thanks to museum board 
members Pat Lynch and John Sandor 
for suggesting the contest after read-
ing “Notes from the Archives” in the 
60th anniversary issue. We invite 
you to submit your answers to ques-
tions about the history of the Forest 
Service in Alaska. The subsequent 
issue of Sourdough Notes will an-
nounce the previous quarter’s win-
ner. If more than one appropriate re-
sponse is received by the designated 
due date for the response, the winner 

products were developed at the 
Forest Products Laboratory.

Timber framing will be used in 
constructing the Museum’s lobby. 
Efforts are under way to acquire 24 
different posts of different species 
from across the country. These posts 
should come from locations with a 
tie to the Forest Service such as na-
tional forest, experimental forests, 
and state and private lands that have 

benefited from the Forest 
Service’s State & Private 
Forestry program.

Museum planners have 
selected a mechanical sys-
tem that uses the earth’s heat 
for heating and cooling.

There are opportunities 
for individuals and orga-
nizations to provide hand-
crafted items. Plans call 
for a handcrafted main en-
try door and a unique set of 

steel entry gates at the entrance to 
the Museum grounds.

 The tentative target date to begin 
construction of the Museum build-
ing is July 1, 2009. 

For more information, visit the 
web at http://www.nmfs-history.
net, or contact Dave Stack, Vice 
President, phone number 406-541-
6374, or email at nationalforest@
montana.com.

National Museum Will Feature Forest Products as Building Materials
By Dick Bacon, Member, Museum Board of Directors

ENTRIES DUE BY JULY 11, 2008

Question: In 1889, the governor of 
Alaska reported that there were eleven 
steam-powered or water-powered saw-
mills in operation in Southeast Alaska. 
Please name as many as you can.
(The person with the highest number of 
correct answers will win. If there is a 
tie, a drawing will be held. )

Artist’s rendering of the planned National Forest Service 
History Museum in Missoula, Mont.

USDA is an equal opportunity provider and employer.

will be determined by a drawing or 
the editor’s evaluation. 

The National Museum of Forest 
Service History, courtesy of West-
ern Heritage Company, will award 
the winner a prize such as an Alaska 
Region belt buckle, pin or pendant. 
Sharpen your recollection of our ex-
traordinary history by responding to 
the question on the right. You may 
also submit history questions you 
would like to see featured in the con-
test. Please send your answer, along 
with your name and phone number 
or email address, to:

Teresa Haugh, Editor, thaugh@
fs.fed.us, or U.S. Forest Service, 
Public Affairs Office, P. O. Box 
21628, Juneau, AK 99802 
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