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Final Meeting Minutes
February 28, 2011
Lake Tahoe Community College
1 College Drive, South Lake Tahoe, California
1:00 to 3:00 p.m.

Attendees:

e Robert Cook, James Lawrence, Doug Martin, Michelle Sweeney, Elizabeth Foley, Natalie Yanish,
Rochelle Nason, Ann Nicols, Mark Novak, Steve Teshara, John Reuter, John Falk, Peter Kraatz

Designated Federal Official:
e Jeff Marsolais, USFS
Agencies Representatives:

e Linda Lind, Arla Hains, Brian Bartlett, USFS; Steve Chilton, USFWS; Jack Landy, USEPA; Tim
Rowe, USGS; Robert Gregg, NDSL; Myrnie Mayville, USBR; Jeanne McNamara, TRPA; Maureen
McCarthy, Zach Hymanson, TSC; Karin Edwards, CTC

Members of the public:
e Jonathan Moore, Perry Oberia
Welcome and Introduction — Jeff Marsolais

o Jeff asked each committee member to introduce themselves and identify their constituency.
Agency members and members of the public introduced themselves.

Review of agenda - Jeff

o | will give a brief overview on several subjects. Jeff described the location of the fire escape
routes, restrooms, and availability of food at the college.

e Today you will receive a review of the LTFAC and the backgrounds of the Environmental
Improvement Program (EIP), Southern Nevada Public Land Management Act (SNPLMA), and the
Tahoe Science Consortium (TSC). We have a tall order in the upcoming months for a
recommendation to the Secretary of the Interior for the SNPLMA Round 12. This round includes
the last $34M that will be allocated through this committee’s review of the project nominations.



It is the last of the $300M commitment from SNPLMA. By the second week of June, we will have
all the meetings leading up to the recommendation to the Bureau of Land Management (BLM).
We wish the LTFAC approval would have been faster, we appreciate your patience.

LTFAC Overview & Background PowerPoint Presentation — Linda Lind

e Linda went through the PowerPoint presentation and pointed out the corresponding
information in the binders given to each committee member. She provided the history of the
Lake Tahoe Restoration Act (LTRA) and the EIP.

e Rochelle —in the new LTRA there will be pools of money for agencies to compete for.

e Linda — Senator Feinstein is the lead sponsor now of LTRA 2011.

o Jeff —there are lots of different levels to this. We will continue to come back to this to elaborate
how these pieces come together. We don’t expect this new committee to understand all this in
fifteen minutes.

e Rochelle — when we started, we recognized the need to fund projects before they went through
the National Environmental Policy Act (NEPA). At this point, we thought the funding process
would be funding projects already through NEPA. In the last round, we were asked for funding
for projects not through the NEPA process. They were not shovel ready. We need to complete
environmental reviews at this point before designating funding.

e Jeff — | will make a note of that. It is certainly something this committee should discuss. | will
make sure to bring up at a point when this committee starts to gel.

Environmental Improvement Program and Thresholds — Jeanne McNamara

e Jeanne gave the committee a PowerPoint presentation. (Available in the binder.)

e Jeff —this is a remarkable thing to bring state, federal, and private entities together to measure
where we are at. They are all talking the same language. This shows a committed partnership.
Major progress has been made.

e Jeanne —it helps keep us accountable and to be consistent over the years on what we are
reporting on.

e Rochelle — from a management perspective, it is important to have objectives that are very
clear. Do you have something to show how all the objectives inter-relate?

e Jeanne — we are working on a crosswalk of all this that will show thresholds affected.
References will be on the back. Many areas have multi-threshold benefits. That makes it hard
to compartmentalize because of these multi-benefit thresholds. We are trying to bring it all
together.

e Rochelle —that information should be on a card. Objectives should be on one page
incorporating all four areas.

o Jeff —we will try to package for a future presentation. Let us work on drawing those
connections in a clear and concise way.

e Rochelle — you should be able to show on one page what you are trying to achieve. Future
agenda item.



e Linda — we have discussed that at the EIP Working Group. They will help to develop it.

e Jeanne — | expect to come back to a future meeting and explain more.

e Ann-—are BMPs included? Those paid for privately?

e Jeanne —yes.

e JohnR. —all applied science is part of this. | echo Jeff's comments. This is an unprecedented
relationship for restoration projects — this is fairly unprecedented nationwide. Over all the
years, Lake Tahoe has been extremely supportive of the research world. They have been paid
back by research in helping the EIP as well.

e John F. — will we be discussing the role of this group after Round 12?

o Jeff —yes, there is room for us to have that dialogue. We will revisit that topic.

e Steve — LTFAC was before SNPLMA and LTRA. The accomplishments of the group came from
being a peer review group for the public for the watershed restoration.

Tahoe Science Consortium — Maureen McCarthy, Executive Director

e We are about bringing the science committee together in the Lake Tahoe Basin. (Maureen
presented a PowerPoint presentation available in the binder.) | have the science plan if anyone
is interested. Please email me with your request. The way the research agencies have been
managed includes the contracts being handled through Pacific Southwest Research Station
(PSW). There is a new program manager replacing Jonathan Long — her name is Tiffany van
Huysen. Jonathan will stay on for a few months for continuity. Questions or if you have any
interest in learning more - feel free to contact of me.

e Jeff —when you begin reviewing the projects, you will see connections being made with the
science community.

e Maureen went over the flow chart showing the TSC position in performing the capital project
review.

e Linda —the Lake Tahoe Basin Executives (LTBEC) recently made changes. Instead of reviewing
individual projects, TSC reviews programmatic areas that projects represent.

o Jeff- the LTFAC will have questions and may want more presentations to fill the information
gaps. Mark down things you want to know more about. After today’s meeting, take a few
minutes to go over the binder. | don’t expect you to read it all. The binder will be a tickler for
more questions and a resource for you.

e Rochelle — will you check on putting this on the internet?

o Jeff — 1 will check.

e Rochelle —if requested | will check with personnel at the League to Save Lake Tahoe (the
League) and see if they can do it for you.

Other LTFAC information — Linda

e Linda reviewed the LTFAC notebook contents, going through all the binder tabs and information.
o Jeff —there is lots of information. Our commitment to you is to fill in the holes in understanding
with future presentations. Some of the gaps can be filled with our own expertise from



longstanding members. At 3 p.m. today the Tahoe Working Group (TWG) will start working on
the Round 12 SNPLMA project nominations. Our schedule is that condensed.

Success from Past Committees — Jeff

e | wanted to take time on the agenda to discuss LTFAC's other roles outside of SNPLMA. Let’s
keep in mind, that although we have SNPLMA timelines, there is a broader opportunity at stake.
| open up the meeting to committee members that have been here longer, to provide us some
perspective and insights. Please engage each other at this time on the thinking and learning
that has occurred over the years.

e Steve —thanks to Gina Banks (Senator Feinstein staffer) and Senator Feinstein who put a lot of
pressure on the Department of Agriculture to approve the Charter. The momentum is built up.
Thanks to Jeff for his help. The Charter says the LTFAC will continue to give feedback to the
Federal Interagency Partnership (FIP). During the first couple years of the committee, we wrote
a lot of letters and provided excellent advice. We should plan for this committee to consider
what happens next. Possibly agency crosscut budgets. For all the work we have done, we will
be blasted for not doing well enough. The partnerships did not come easily. Having money
through SNPLMA made it easier. We need to write a letter to the Secretary of Agriculture to
encourage the crosscut multi-agency budget for the Basin. Four senators developed a letter last
fall on that topic.

e Jeff — with LTRA expiring in November, we have work cueing up the next LTRA. Thereis a
specific set of words on crosscut budgets in the new LTRA. That area describes helping agencies
to work together on broader interests. This committee can have a role in helping continue with
federal funding here in Lake Tahoe.

e Steve —three years ago we knew SNPLMA would come to an end. Our goal is to finish projects.
We began to look forward in rounds for those criteria. | hope the Partnership Coordination
Team (PCT) has also done that. We wanted projects to work to finish.

e Jeff —there has been that connection from previous LTFAC committees.

e Steve —the committee selected a chair or the DFO selected a chair in the past. I’'m not sure how
Jeff is doing that, to be the chairman is a huge task. However done, the person needs to know
the time commitment. You need to read the material. No other way to do it.

e Rochelle — I echo what Steve said. | would like to add an observation, if a chair can be recruited
it not be an agency person. An academic or private sector background would be a good thing.

e Jeff —any previous LTFAC interests or connections between advisory committees you want to
mention Rochelle?

e Rochelle —would be good for all of us to refresh ourselves on the history and focus areas. Look
at the areas that the previous FAC has chosen to bear accomplishments.

e Jim L.—from a SNPLMA perspective, the last round is critical. The larger SNPLMA will only get
S6M this round. In the past there have not been many questions asked when the
recommendation has gone to Washington DC. They have done good job in the past with
information. SNPLMA is a blessing and a curse — it has brought money and process to the FAC.
The FAC had other duties before SNPLMA. We haven’t looked at the larger picture sometimes.



We need to for the following year. There is a new economy, it is not going back to the big land
sales in Las Vegas of previous years. We are going to have to be creative to find more funding.

e John R. —the timeline is very quick. Since it is the last year for SNPLMA, it is an extra burden to
wrap it up. I'm getting the sense it is a lot of work for people not familiar. We need faith that
this will close the loop.

o Jeff —we have several other entities that have been working on the back end to make sure the
right package is brought forward. The PCT and TWG groups have been doing their work ahead
of time, preparing for review with those connections. The FIP and TRPA have been thinking very
solidly on what we heard from the agencies and different entities. We want to build a new level
of working together. We are not going to use this committee to rubber stamp the project
recommendation.

e John R. —will the reasons come out why you choose a project?

e Jeff —when the TWG gets into the projects — those discussions will happen. Presentations with
details will be given. This body sees all the projects. It is up to this group to ask questions or ask
for presentations. We will work those things through as we get closer to showing you the
projects.

o Jeff —this has been good dialogue. These are the kinds of discussions we need to have to
manage our truncated timeline. Sewing up projects has been going on all along. It is a challenge
for us to think about the future and work on the longevity. | will have the chairperson keep this
front and center.

e Steve — SNPLMA money not spent comes back — the mechanism for that is now in the LTRA.

o Jeff —there are only closed projects in Rounds 5 and 6. Most are under budget and the money
will go back into the SNPLMA process. There could be quite a bit of funding to reallocate.

e Maureen —only if LTRA passes do we get the funding.

e Linda —that is the best way to get the money, but there are other options being investigated to
get any returned funds back to Tahoe.

o Jeff —the Federal and State agencies have been positioning behind the scenes if LTRA passes or
not. We are discussing the potential steps if it doesn’t pass. We are trying to keep in front of an
unknown future.

e Lisa—has President Obama been to Tahoe?

e Steve —no.

e Linda — we have the Tahoe Summit in August and there is discussion on inviting him.

e Zach —can you post capital proposals on the website?

e Linda—our webmaster has them for posting. All projects have been refined and will be there
tomorrow.

Public Comment

e Zach —science is a full partner. We are very engaged in the EIP and SNPLMA programs. Please
take the time to read the science portion in the binder.

e Linda—LTFAC members — you will get another binder with Round 12 proposals. In the
meantime, you can look at the website to see the project and science spreadsheet.



Logistics/Review - Jeff

o Jeff —we have covered a lot of ground, used a lot of acronyms. Are there any questions from
the LTFAC? | am still working on the process for choosing a chairperson. | will send out an email
on the nomination process.

e Linda passed around committee rosters for the LTFAC to fill out their contact information.

e Linda—SNPLMA calendar: We are working with the TWG this afternoon. The tight timeframe
come from BLM. Having new members may mean more presentations and more meetings.
Don’t hesitate to ask questions.

e Rochelle — we should avoid taking up meeting time with presentations. Use the meeting time to
ask questions by getting the binders ahead of time.

o Jeff —it there are things you will have questions on, don’t wait for the meeting. Contact staff to
answer ahead of time.

e John F. —housekeeping question, should we move the next meeting’s start time earlier?

o Jeff —today is our first chance to meet. Here on out we will work with your schedules.

e Linda —we are giving TWG binders today, they will come to the table March 7 - 12:30 to 4:30 at
the LTBMU. We have $10M to cut but the committees have done it in the past.

o Jeff —we need a meeting to go over procedures so we need two meetings in March.

e Michelle — people with large blocks of time when they can’t attend a LTFAC meeting should let
you know.

o Jeff —we will get a calendar out.

o Jeff—itis areal privilege for me to be here, | speak for the Forest Service and the partners. Itis
a privilege to have an advisory committee. As DFO, it is good to think about our broader role. |
challenge you to think about it. It is good you are looking ahead and being a part of this
committee. | am encouraged by today’s meeting. Call me personally if you need to.

Adjourned 3:00 p.m.
Minutes certified by LTFAC DFO Jeff Marsolais

/s/Jeff Marsolais 6/6/11
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