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LARGE EVENT  

Wallow Fire  
RECOVERY PLAN 

Alpine, Clifton, and Springerville Ranger Districts, Apache-Sitgreaves National Forest, 
Southwestern Region 

 
PART 1 – EXECUTIVE SUMMARY AND RECOMMENDATIONS 
 

A. Summary of Event 
Instructions:  Provide the basic information about the event in the space provided below – narrative should not exceed one page.  Include 
brief description of event and cause (fire, flood, earthquake, hurricane, etc.)  Identify the geographic extent of the event and the severity 
of damage to resources and infrastructure.  Identify all critical life, human health and safety issues.   
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TABLE 1 - SUMMARY OF POST-EVENT CONDITIONS 

SUMMARY OF POST-EVENT CONDITIONS 
 

Event Name:         Date Occurred:        

  State(s) 
Congressional 

District(s) County(s) 
FS 

Region(s) 
FS 

Forest(s) 
FS 

District(s) 

Location:                                     

  Total 
National Forest 

System 
Other 

Federal* State*  Private* Tribal* 

Affected Acreage:                                     
 

Post-Event Conditions Total 
National Forest 
System Lands Other Lands  

NFS Homes lost or damaged (#)                  **

NFS Recreation residences lost or damaged (#) 

  
                 **   

Other FS structures lost or damaged (#)                   

Research installations damaged (#)                   

Special use permits impacted (#)                  **   

Municipal watersheds compromised (# of watersheds)                  **   

CWA  beneficial uses compromised (miles of stream)                  **   

Mine hazards (#)                  **   

Significant cultural resources damaged (#)                  **   

Road access (miles of road closed)                  **   

Road damage or hazard (miles)                  **   

Trail access (miles of trail closed)                  **   

Trail damage or hazard (miles)                  **   

Fence damage (miles)         

Range facilities lost or damaged (#)         

Soil erosion hazard (acres)                  **   

Recreation sites (# with restricted access)                  **   

Recreation sites damaged (#)                  **   

Damaged timber (mmbf)                  **   

Hazardous fuel risk (# ac.)                  **   

Deforested condition (# ac.)                  **   

TE species affected (# species)                  **   

Listed/proposed species habitat affected (# ac.)                  **   

Invasive plant/noxious weed hazard (# ac.)        **   

Forest insect/disease risk (# ac.)                  **   

Boundary landline lost or damaged (# miles)                  **   
 

                                                           
* Coordinate assessment with state/private/tribal/other federal counterpart   
** Info not required, but can be provided if easily obtained. 
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TABLE 2 - SUMMARY OF FIRST YEAR RECOMMENDED ACTIONS AND COSTS 
 Instructions:  Show those actions (from Table 4) that will be included in the proposed action for NEPA documents.  Identify costs for 
implementing actions, monitoring and research for the first year only. 
 

SUMMARY OF FIRST YEAR RECOMMENDED ACTIONS AND COSTS  
 

 Forest Service $ 

Category Recommended Actions Total $ 
National Forest 
System Lands Other Federal State Private Tribal 

1 NFS Home replacement/repair                 
2. NFS Recreation residence replace/repair                 
3 Other structure replace/repair                 
4 Research installation repair                 
5. Special use permits management                 
6 Municipal watershed restoration                                
7 Water quality restoration                                
8 Mine hazard abatement                 
9 Cultural resource stabilization/protection                 
10 Road repair and restore access                 
11 Trail repair and hazard removal                 
12 Fence repair                 
13 Range facility replace/repair                 
14 Soil stabilization              
15 Recreation site repair and restore access                 
16 Timber salvage                 
17 Fuel treatment                           
18 Reforestation                           
19 Habitat recovery                                
20 Invasive plant/noxious weed mitigation                  
21 Forest insect/disease suppression                                     
22 Boundary landline replace/repair                 
23 Monitoring and Administrative Studies                                     
24 Research Opportunities                                     

 

TOTAL RECOVERY COST                                     
 
 
TABLE 3 - SUMMARY OF POTENTIAL FUNDING SOURCES 
 

SUMMARY OF POTENTIAL FUNDING SOURCES 
Potential Sources Yes/No 

K-V       
Settlement       

ERFO       
Other       

 
 



USDA Forest Service  FS-2000-1 (12/2007) 

4 of 23 

 
 
 
PART 2 – POST-EVENT CONDITIONS  
Instructions:  This section provides the background for information summarized in Table 1.  Discuss in detail the extent and severity of 
damages and describe conditions that are to be addressed within the recovery plan.  If possible, prioritize by severity of damage and urgency 
of recovery action.  Categorize damage and adverse conditions within each of the following resource or issue areas as applicable.  Base this 
section on information contained in the individual assessments (Appendices).   
 

A.    

B.    

C.    

D.    

E.    

F.    

G.  Infrastructure Developed and dispersed recreation areas, roads, and trails were assessed to varying degrees 
for direct and indirect effects from the Wallow Fire.  Results of the assessments are contained in 
the Infrastructure, Recreation and Roads BAER reports.   
 
Developed recreation facilities sustained limited damage from direct impacts of the Wallow Fire.  
One vault toilet at West Fork Campground was burned to the ground; 200 feet of security fencing 
and 625 square feet of the lagoon liner at Big Lake Recreation Area were damaged by burning 
tree.  Kiosks, site markers and signs throughout the developed recreation areas received some 
level of damage and will need to be replaced.   
 
Over 200 miles of motorized and non-motorized trails and numerous user-created, dispersed 
campsites are located throughout the fire-affected area.  Extensive on-the-ground assessments 
of all of these features were not possible due to safety concerns and time constraints.   However, 
some assumptions were made regarding their condition based on fire severity maps and 
hydrology and soils assessments.   
 
Overall, the biggest concerns for the recreation resource are hazards related to dead standing 
trees, tree stump holes, “hidden” hazard trees (trees that appear undamaged but are structurally 
unsound) and anticipated damage from debris and water flows from flood events over the next 5 
years.   
 
Proposed BAER treatments have addressed the immediate concerns related to protecting toilet 
buildings from floods, mitigating some hazards, removing site furnishings (picnic tables, 
dumpsters, etc.) that may be washed down-stream and clog bridges, culverts and other 
structures, repairing the security fencing at Big Lake Recreation Area, and closing recreation 
facilities that  pose risks to public health and safety due to highly likelihood of major floods.   
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The recovery plan for recreation resources will focus on verifying assumptions made related to 
the condition of trails, trailheads and dispersed campsites, developing and implementing 
recommendations for restoring public access to recreation opportunities.  

H.    

I.    

J.    

K.  

L.  
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PART 3 – RECOVERY OBJECTIVES 
 
Instructions:  Describe the recovery objectives.  Identify any short-term emergency action taken, additional emergency mitigation to be 
performed, and long-term recovery efforts that are planned.  Recovery objectives are defined according to agency policy as identified within 
each individual resource or issue area assessment.  Objectives may be combined to address recovery in a cross-functional or integrated 
manner. 
 
Goal:  Reopen high priority developed and dispersed recreation areas and trails to public use as quickly and safely as possible. 
 

1.   Conduct hazard assessments and mitigation along ML 3, 4 and 5 roads 
• See Engineering Report 

 
2.  Inventory and assess condition of dispersed campsites 

• Verify location and burn severity of dispersed campsites  
• Focus on campsites in unburned and low-severity burn areas; no inventory in areas proposed for closure at this time 
• Document general condition and develop recommendations for use of campsites (e.g. usable now, usable with 

mitigations, not usable for foreseeable future)  
• Prepare  and implement hazard inspection and mitigation contract 

 
3.  Assess impacts on motorized recreation 

• Conduct on-the-ground condition survey of Saffell Canyon Motorized Trail and associated trailhead 
• Verify assumptions made during BAER Assessment regarding condition of trail 
• Identify ML 2 roads valued for motorized recreation to be included in condition survey and assessment in addition to ML 

3, 4 and 5 
• Develop recommendations for trail and ML 2 roads (e.g. usable now, usable with mitigations, not usable for foreseeable 

future)  
• Prepare and implement hazard inspection and mitigation contract  

 
4.  Assess impacts to non-motorized recreation outside areas proposed for closure 

• Conduct on-the-ground condition survey of non-motorized trails and associated trailheads in unburned, low and 
moderate-severity burn areas outside of areas proposed for closure 

• Verify assumptions made during BAER Assessment  
• Develop recommendations for status of trail (e.g. usable now, usable with mitigation and/or relocation, not usable for 

foreseeable future)  
 

5. Assess condition of non-motorized trails within areas proposed for closure 
• Conduct on-the-ground condition survey of non-motorized trails and associated trailheads in high-severity burn areas 
• Develop recommendations for future status of trail (e.g. usable with mitigation and/or relocation; decommission) 
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PART 4 – DESCRIPTIONS OF ACTIONS 
Instructions:  Describe the recovery activities or treatments by resource/issue area or integrated resource areas as appropriate.  For each 
activity or treatment planned, respond to items 1-5.  Include any associated monitoring in Part 5 (Monitoring Plan). 
 
• Action  (Activity or Treatment Name and ID# - as used in Table 4): Hazard assessment and mitigation along ML 3, 4 and 5 roads 

  Action Description:  Describe the details of the activity or treatment, such as what, where, when, how, how much, etc. 
See Engineering Report for responses to 1 – 5. 
 

  Which resource or issue area(s) does it address?  Recreation access 
  How does the action relate to damage or changes caused by the event?  Describe the goal of the activity, why the activity or treatment is 

proposed, how it meets the recovery objective (as described in Part 3), its purpose, and to what degree it is expected to be effective.  
 

  What are the consequence(s) of not implementing the action?    
  What is the cost of the action?  Why is the action reasonable, within policy, and cost effective?  Describe the unit costs and explain why the 

activity or treatment is worth the investment. 
   
  

  
   
   

 

• Action  (Activity or Treatment Name and ID# - as used in Table 4): Inventory and assess condition of dispersed campsites; develop 
recommendations for use of campsite; implement recommendations  

  Action Description:  Describe the details of the activity or treatment, such as what, where, when, how, how much, etc. 
 
Verify location and estimated burn severity of dispersed campsites; map and assess condition of dispersed campsites with focus on 
unburned and low-severity burn areas.  Develop recommendations for future use of campsite (close, mitigate hazards, rehabilitate 
impacts from fire suppression activities, open to public use, etc.).  Implement recommendations based on forest priority and funding.  
Assessment should begin FY11 and should result in reopening some dispersed campsites to coincide with late summer/early fall 2011 
hunting season.  All assessment and implementation of recommendations should be completed by end of FY12. 

  Which resource or issue area(s) does it address?  Recreation access 
  How does the action relate to damage or changes caused by the event?  Describe the goal of the activity, why the activity or treatment is 

proposed, how it meets the recovery objective (as described in Part 3), its purpose, and to what degree it is expected to be effective.  
 
Protecting public health and safety; providing access to high priority dispersed campsites, particularly those used during fall hunting 
season; mitigating impacts associated with fire suppression activities; contributing to economic viability of White Mountain 
communities.  Once recommendations are implemented, action will allow safe public use of some of the highly valued dispersed 
campsites. 
    

  What are the consequence(s) of not implementing the action?   
 
Increased risk to public health and safety as public will likely attempt to access campsites regardless of condition ; decreased public 
support for and confidence in Forest Service management of public lands and fire recovery efforts; potential for moderate to severe 
economic impacts to White Mountain communities due to loss of recreation-related revenue.    
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  What is the cost of the action?  Why is the action reasonable, within policy, and cost effective?  Describe the unit costs and explain why the 
activity or treatment is worth the investment. 
 
Labor, Equipment, Materials, and Treatment Costs 
Category Explanation Cost 
Personnel Grade @ Cost/Days X # Days = Cost 

 
Estimate 700 dispersed campsites to assess at 0.1 acre each:    
-Forest Recreation Staff: 1 GS-12 PFT @ $360/day average X 10 days = $3,600 
-District Recreation Staff: (2) GS-11 PFTs @ $300/day x 20 days = $12,000 
 (to identify high value dispersed campsites – Alpine and Springerville districts) 

$80,700 
 

- Project Manager: 1 GS-9 PFT @ $245/day average X 60 days = $14,700  
- Field Technicians (2 crews): (4) GS-3 Seasonal @ $100/day x 45 days = $18,000   

Equipment Item @ Cost/Month and/or Cost/Mile = Cost 
$4,050  -2  trucks @ 3 months @ ($325/month FOR) and ($0.35/mile @ 1,000 miles) - $2,025 

Materials and 
Supplies 

Item @ Cost/Each X Quantity = Cost 

$1,500 

2 GPS unit x $300 = $600 
2 Digital camera X $300 = $600 
 Miscellaneous supplies (100’ tape measures, hard hats…) = $300 

   
Total  $86,250  
Hazard Inspection 
and Mitigation 
Contract 

Item @ Cost/Acre X Quantity = Cost  
- Treat approximately 100 acres @ $300/ac = $30,000 

$30,000 
15% Contingency (cost overrun, unanticipated expenditures)                                                                                                                 $18,000 
 
TOTAL for Activity                                                                                                                                                                                       $134,250 

 

• Action (Activity or Treatment Name and ID# - as used in Table 4):  Assess impacts on motorized recreation and implement 
recommendations 

  Action Description:  Describe the details of the activity or treatment, such as what, where, when, how, how much, etc. 
 
Conduct condition survey of Saffell Canyon Motorized Trail and trailhead; identify high priority ML 2 roads that are valued by public for 
motorized recreation, particularly related to hunting access and associated dispersed camping; develop recommendations for use (this 
assessment will also provide useful data for Travel Management planning); conduct assessment of identified ML 2 roads in 
conjunction with road condition survey and hazard identification that currently only includes ML 3, 4 and 5 roads (Action Item 1); 
develop recommendations for use of Saffell Canyon Trail and ML 2 roads; prepare hazard identification and mitigation contract; 
implement contract and recommendations for use of Saffell Canyon Trail and ML 2 roads.   

  Which resource or issue area(s) does it address?  Recreation access 
  How does the action relate to damage or changes caused by the event?  Describe the goal of the activity, why the activity or treatment is 

proposed, how it meets the recovery objective (as described in Part 3), its purpose, and to what degree it is expected to be effective.  
 
Protecting public health and safety along the motorized trail and high clearance roads that are valued for motorized recreation; 
mitigating impacts associated with fire suppression activities; providing for hunting access and associated dispersed camping in 
collaboration with Arizona Department of Game & Fish; contributing to economic viability of White Mountain communities.  Once 
recommendations are implemented and hazards mitigated, action will be highly effective in restoring some level of motorized 
recreation opportunities to public.  

  What are the consequence(s) of not implementing the action?  
 
Increased public frustration and demand for recreation opportunities; increased risk to public health and safety; decreased public 
support for and confidence in Forest Service management of public lands and fire recovery efforts; potential for moderate to severe 
economic impacts on White Mountain communities due to loss of recreation-related revenue.  

  What is the cost of the action?  Why is the action reasonable, within policy, and cost effective?  Describe the unit costs and explain why the 
activity or treatment is worth the investment. 
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Labor, Equipment, Materials, and Treatment Costs 
Category Explanation Cost 
Personnel Grade @ Cost/Days X # Days = Cost 

 
Assess 25-mile motorized trail x 300’ corridor (identify hazards within 150’ either side of trail edge)   = 
(5280 x 25 x 300)/43560 =  910 acres 
 

 
 

- Forest Recreation Staff: 1 GS-12 PFT @ $360/day average X 10 days = $3,600 
(to oversee ML 2 road id and trail assessment) 
- District Recreation Staff: (2) GS-11 PFTs @ $300/day x 20 days = $12,000 
 (to identify high value ML 2 roads – Alpine and Springerville districts) 
- Field Technicians: (2) GS-3 Seasonals @ $100/day x 15 days = $3,000  
(assess general condition of Saffell Cyn Trail)                                                                                        $18,600                                                                                                                                                                                                                                                                                                                                 
 

Equipment Item @ Cost/Month and/or Cost/Mile = Cost 
   - 2 Trucks @ 1 Month @ ($325/Month FOR) and ($0.35/mile @ 1,000 miles) = $625/truck                   $1,250 

 
Materials and 
Supplies 

 
Item @ Cost/Each X Quantity = Cost 

 

1 GPS unit x $300 = $300 
1 digital camera X $300 = $300 
 Miscellaneous supplies (100’ tape measures, hard hats) @ $200                                                           $800  

   
Sub-total  $20,650  
Hazard Inspection 
and Mitigation 
Contract 

Item @ Cost/Acre X Quantity = Cost  
- Saffell Canyon Trail – Inspect 910 acres and treat approximately 40% @ $300/ac = $54,600 
(Costs for hazard assessment and mitigation of ML 2 high priority roads to be included with ML 3, 4, 
and 5 roads) $109,200 

15% Contingency (for cost overruns, unanticipated expenses)                                                                                                               $20,000 
 
TOTAL for Activity                                                                                                                                                                                        $149,850 

 

• Action (Activity or Treatment Name and ID# - as used in Table 4): Assess impacts on non-motorized recreation outside areas proposed to 
be closed and implement recommendations 

  Action Description:  Describe the details of the activity or treatment, such as what, where, when, how, how much, etc. 
 
Conduct on- the-ground-assessments of 265 miles of non-motorized trails and trailheads outside the areas proposed for closure to 
verify and refine assumptions made during BAER assessment regarding extent of damage; develop prioritized list of trails needing 
treatment; develop recommendations for use of trail (usable now, usable with mitigation and/or relocation; not usable for foreseeable 
future); implement recommendations.   Assessment of trails should begin in FY12; focus of treatment will be on those trails identified 
by district recreation staff with highest value and priority for public and that can be returned to public use quickly and safely.   

  Which resource or issue area(s) does it address?  Recreation access 
  How does the action relate to damage or changes caused by the event?  Describe the goal of the activity, why the activity or treatment is 

proposed, how it meets the recovery objective (as described in Part 3), its purpose, and to what degree it is expected to be effective.  
 
Protecting public health and safety; accommodating use of some non-motorized trails; mitigating impacts associated with fire 
suppression activities; contributing to economic viability of White Mountain communities.  Once recommendations are implemented 
and hazards mitigated, action will be highly effective in restoring some level of non-motorized recreation opportunities to public. 

  What are the consequence(s) of not implementing the action?    
 
Increased public frustration and demand for recreation opportunities; increased risk to public health and safety due to public 
attempting to get back on trails regardless of condition; decreased public support for and confidence in Forest Service management of 
public lands and fire recovery efforts; potential for moderate to severe economic impacts on White Mountain communities related to 
loss of recreation-related revenue. 
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  What is the cost of the action?  Why is the action reasonable, within policy, and cost effective?  Describe the unit costs and explain why the 
activity or treatment is worth the investment. 

Labor, Equipment, Materials, and Treatment Costs 
Category Explanation Cost 

 

 Personnel Grade @ Cost/Days X # Days = Cost 
  

 
 

- Forest Recreation Staff: 1 GS-12 PFT @ $360/day average X 10 days = $3,600 
- District Recreation Staff: (2) GS-11 PFTs @ $300/day x 40 days = $24,000 
(primarily Alpine and Springerville districts) 
- Field Technician: Crew leader (1) GS-5 Seasonal @ $130/day x 30 days = $3,900 
(overseeing assessment crews, entering data and generating assessment/recommendation report for 

District Rec staff review and approval) 
-Field Technicians: (6) GS-3 Seasonals @ $100/day x 20 days = $12,000  
(1  2-person crew for Springerville and 2  2-person crew for Alpine to assess general condition of 

trails; estimate 5 miles of trail assessed/day/crew)                                                                        $43,500 
 

Equipment Item @ Cost/Month and/or Cost/Mile = Cost 
   - 3 Trucks @ 1 Month @ ($325/Month FOR) and ($0.35/mile @ 1,000 miles) = $625/truck                $1,875 

 
Materials and 
Supplies 

 
Item @ Cost/Each X Quantity = Cost 

  

3 GPS units x $300 = $900 
3 digital cameras X $300 = $900 
 Miscellaneous supplies (100’ tape measures, hard hats) = $200/crew X 3 crews 
Per diem and equestrian use = $1000                                                                                                   $3,400                         
  

Sub-total  $48,775  
 
Trail work (hazard identification, mitigation reconstruction, realignment, rehab):  $2000/mile x 265 miles                                 $530,000 
(work to be phased in over 3 – 5 years) 
 
TOTAL for Activity                                                                                                                                                                                    $578,775 
 
 

 

 
 

 

      

• Action (Activity or Treatment Name and ID# - as used in Table 4): Assess impacts on non-motorized trails in areas proposed for closure 
and implement recommendations 

  Action Description:  Describe the details of the activity or treatment, such as what, where, when, how, how much, etc. 
 
Conduct on- the-ground-assessments of approximately 50 miles of non-motorized trails and trailheads within areas proposed for 
closure; develop recommendations for use of trails (usable with mitigation and/or relocation; not usable for foreseeable future); 
implement recommendations.   Assessment of trails should begin in FY14; focus of treatment will be on those trails identified by 
district recreation staff as highest value and priority for public and that can be returned to public use quickly and safely.   

  Which resource or issue area(s) does it address?  Recreation access 
  How does the action relate to damage or changes caused by the event?  Describe the goal of the activity, why the activity or treatment is 

proposed, how it meets the recovery objective (as described in Part 3), its purpose, and to what degree it is expected to be effective.  
 
Protecting public health and safety along some of the non-motorized trails; mitigating impacts associated with fire suppression 
activities; contributing to economic viability of White Mountain communities.  Once recommendations are implemented and hazards 
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mitigated, action will be highly effective in restoring public access to valued non-motorized trails once area closures are lifted. 
  What are the consequence(s) of not implementing the action?    

Potential for increased public frustration and demand for recreation opportunities, particularly in Escudilla Mountain; increased risk to 
public health and safety due to public attempting to get back on trails regardless of condition; potential for some economic impacts on 
White Mountain communities related to loss of recreation-related revenue. These impacts will be minimized if Action Items 1 – 4 are 
implemented. 

  What is the cost of the action?  Why is the action reasonable, within policy, and cost effective?  Describe the unit costs and explain why the 
activity or treatment is worth the investment. 

Labor, Equipment, Materials, and Treatment Costs 
Category Explanation Cost 

 

 Personnel Grade @ Cost/Days X # Days = Cost 
  

 
 

- Forest Recreation Staff: 1 GS-12 PFT @ $360/day average X 5 days = $1,800 
- District Recreation Staff: (2) GS-11 PFTs @ $300/day x 10 days = $6,000  
(primarily Alpine and Springerville districts) 
- Field Technician: Crew leader (1) GS-5 Seasonal @ $130/day x 10 days = $1,300 
(overseeing assessment crews, entering data and generating assessment/recommendation report 

for District Rec staff review and approval) 
-Field Technicians: (2) GS-3 Seasonals @ $100/day x 10 days = $2000  
(1  2-person crew; estimate 5 miles of trail assessed/day/crew)                                                  $11,100 
 

Equipment Item @ Cost/Month and/or Cost/Mile = Cost 
   - 1 Trucks @ 1 Month @ ($325/Month FOR) and ($0.35/mile @ 1,000 miles) = $625/truck             $ 625 

  
   

   
Sub-total  $11,725  

 
Trail work (hazard identification, mitigation, reconstruction, realignment, rehab):  $4000/mile x 50 miles                                      $200,000 
(higher cost/mile due to expectation that there will be more downed trees blocking trails, more washouts,  
greater need for trail realignment) 
  
 15% Contingency (Cost overruns, unanticipated expenses)                                                                                                              $30,000 
 
TOTAL for Activity                                                                                                                                                                                  $241,725 
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PART 5 – MONITORING AND RESEARCH OPPORTUNITIES 
Instructions:  If monitoring will be conducted describe objectives of the monitoring, including whether monitoring is of natural recovery and/or 
effects/effectiveness of treatments.  Include general monitoring design and techniques, and a procedure for collecting, archiving, and 
disseminating results.  Describe in detail the methods to be used, the timing, who will conduct the monitoring and how the monitoring will be 
shared with others in the Forest Service.   
 If opportunities for research or needs for administrative studies  have been identified, describe the need for and benefits of the 
studies, the objectives, and the general design and techniques.  Include information on proposed location of research/administrative study 
activities, area required, operational support needed (e.g. for treatment installations), responsible parties for carrying out the research, cost, 
and funding source. 
 

• Action (Title and # of monitoring and research activity):          

1.  Action Description:  Describe the type (e.g. monitoring, administrative study, research) and general purpose of the proposed activity.  
Include information on where is the activity proposed and what land base or restrictions are required to successfully implement.  
      

2.  How will the activity provide essential information related to damage or changes caused by the event?  Describe the goal of the 
activity, why the activity is proposed, the purpose of the activity, and expected benefits and results. 
      

3.  What are the consequence(s) of not implementing the activity?      
4.  What is the cost of the activity?  What is the source of funding?  Describe how the activity is cost-effective, why is the activity worth 

the investment? 
      

5.  Who will carry out the activity?  Identify responsible parties and collaborations/partnerships needed to carry out the activity. 
      

• Action (Title and # of monitoring and research activity):          

1.  Action Description:  Describe the type (e.g. monitoring, administrative study, research) and general purpose of the proposed activity.  
Include information on where is the activity proposed and what land base or restrictions are required to successfully implement.  
      

2.  How will the activity provide essential information related to damage or changes caused by the event?  Describe the goal of the 
activity, why the activity is proposed, the purpose of the activity, and expected benefits and results. 
      

3.  What are the consequence(s) of not implementing the activity?      
4.  What is the cost of the activity?  What is the source of funding?  Describe how the activity is cost-effective, why is the activity worth 

the investment? 
      

5.  Who will carry out the activity?  Identify responsible parties and collaborations/partnerships needed to carry out the activity. 
      

• Action (Title and # of monitoring and research activity):          

1.  Action Description:  Describe the type (e.g. monitoring, administrative study, research) and general purpose of the proposed activity.  
Include information on where is the activity proposed and what land base or restrictions are required to successfully implement.  
      

2.  How will the activity provide essential information related to damage or changes caused by the event?  Describe the goal of the 
activity, why the activity is proposed, the purpose of the activity, and expected benefits and results. 
      

3.  What are the consequence(s) of not implementing the activity?      
4.  What is the cost of the activity?  What is the source of funding?  Describe how the activity is cost-effective, why is the activity worth 

the investment? 
      

5.  Who will carry out the activity?  Identify responsible parties and collaborations/partnerships needed to carry out the activity. 
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• Action (Title and # of monitoring and research activity):         

1.  Action Description:  Describe the type (e.g. monitoring, administrative study, research) and general purpose of the proposed activity.  
Include information on where is the activity proposed and what land base or restrictions are required to successfully implement.  
      

2.  How will the activity provide essential information related to damage or changes caused by the event?  Describe the goal of the 
activity, why the activity is proposed, the purpose of the activity, and expected benefits and results. 
      

3.  What are the consequence(s) of not implementing the activity?      
4.  What is the cost of the activity?  What is the source of funding?  Describe how the activity is cost-effective, why is the activity worth 

the investment? 
      

5.  Who will carry out the activity?  Identify responsible parties and collaborations/partnerships needed to carry out the activity. 
      

• Action (Title and # of monitoring and research activity):         

1.  Action Description:  Describe the type (e.g. monitoring, administrative study, research) and general purpose of the proposed activity.  
Include information on where is the activity proposed and what land base or restrictions are required to successfully implement.  
      

2.  How will the activity provide essential information related to damage or changes caused by the event?  Describe the goal of the 
activity, why the activity is proposed, the purpose of the activity, and expected benefits and results. 
      

3.  What are the consequence(s) of not implementing the activity?      
4.  What is the cost of the activity?  What is the source of funding?  Describe how the activity is cost-effective, why is the activity worth 

the investment? 
      

5.  Who will carry out the activity?  Identify responsible parties and collaborations/partnerships needed to carry out the activity. 
      

• Action (Title and # of monitoring and research activity):         

1.  Action Description:  Describe the type (e.g. monitoring, administrative study, research) and general purpose of the proposed activity.  
Include information on where is the activity proposed and what land base or restrictions are required to successfully implement.  
      

2.  How will the activity provide essential information related to damage or changes caused by the event?  Describe the goal of the 
activity, why the activity is proposed, the purpose of the activity, and expected benefits and results. 
      

3.  What are the consequence(s) of not implementing the activity?      
4.  What is the cost of the activity?  What is the source of funding?  Describe how the activity is cost-effective, why is the activity worth 

the investment? 
      

5.  Who will carry out the activity?  Identify responsible parties and collaborations/partnerships needed to carry out the activity. 
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• Action (Title and # of monitoring and research activity):         

1.  Action Description:  Describe the type (e.g. monitoring, administrative study, research) and general purpose of the proposed activity.  
Include information on where is the activity proposed and what land base or restrictions are required to successfully implement.  
      

2.  How will the activity provide essential information related to damage or changes caused by the event?  Describe the goal of the 
activity, why the activity is proposed, the purpose of the activity, and expected benefits and results. 
      

3.  What are the consequence(s) of not implementing the activity?      
4.  What is the cost of the activity?  What is the source of funding?  Describe how the activity is cost-effective, why is the activity worth 

the investment? 
      

5.  Who will carry out the activity?  Identify responsible parties and collaborations/partnerships needed to carry out the activity. 
      

• Action (Title and # of monitoring and research activity):         

1.  Action Description:  Describe the type (e.g. monitoring, administrative study, research) and general purpose of the proposed activity.  
Include information on where is the activity proposed and what land base or restrictions are required to successfully implement.  
      

2.  How will the activity provide essential information related to damage or changes caused by the event?  Describe the goal of the 
activity, why the activity is proposed, the purpose of the activity, and expected benefits and results. 
      

3.  What are the consequence(s) of not implementing the activity?      
4.  What is the cost of the activity?  What is the source of funding?  Describe how the activity is cost-effective, why is the activity worth 

the investment? 
      

5.  Who will carry out the activity?  Identify responsible parties and collaborations/partnerships needed to carry out the activity. 
      

• Action (Title and # of monitoring and research activity):         

1.  Action Description:  Describe the type (e.g. monitoring, administrative study, research) and general purpose of the proposed activity.  
Include information on where is the activity proposed and what land base or restrictions are required to successfully implement.  
      

2.  How will the activity provide essential information related to damage or changes caused by the event?  Describe the goal of the 
activity, why the activity is proposed, the purpose of the activity, and expected benefits and results. 
      

3.  What are the consequence(s) of not implementing the activity?      
4.  What is the cost of the activity?  What is the source of funding?  Describe how the activity is cost-effective, why is the activity worth 

the investment? 
      

5.  Who will carry out the activity?  Identify responsible parties and collaborations/partnerships needed to carry out the activity. 
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• Action (Title and # of monitoring and research activity):         

1.  Action Description:  Describe the type (e.g. monitoring, administrative study, research) and general purpose of the proposed activity.  
Include information on where is the activity proposed and what land base or restrictions are required to successfully implement.  
      

2.  How will the activity provide essential information related to damage or changes caused by the event?  Describe the goal of the 
activity, why the activity is proposed, the purpose of the activity, and expected benefits and results. 
      

3.  What are the consequence(s) of not implementing the activity?      
4.  What is the cost of the activity?  What is the source of funding?  Describe how the activity is cost-effective, why is the activity worth 

the investment? 
      

5.  Who will carry out the activity?  Identify responsible parties and collaborations/partnerships needed to carry out the activity. 
      

• Action (Title and # of monitoring and research activity):         

1.  Action Description:  Describe the type (e.g. monitoring, administrative study, research) and general purpose of the proposed activity.  
Include information on where is the activity proposed and what land base or restrictions are required to successfully implement.  
      

2.  How will the activity provide essential information related to damage or changes caused by the event?  Describe the goal of the 
activity, why the activity is proposed, the purpose of the activity, and expected benefits and results. 
      

3.  What are the consequence(s) of not implementing the activity?      
4.  What is the cost of the activity?  What is the source of funding?  Describe how the activity is cost-effective, why is the activity worth 

the investment? 
      

5.  Who will carry out the activity?  Identify responsible parties and collaborations/partnerships needed to carry out the activity. 
      

• Action (Title and # of monitoring and research activity):         

1.  Action Description:  Describe the type (e.g. monitoring, administrative study, research) and general purpose of the proposed activity.  
Include information on where is the activity proposed and what land base or restrictions are required to successfully implement.  
      

2.  How will the activity provide essential information related to damage or changes caused by the event?  Describe the goal of the 
activity, why the activity is proposed, the purpose of the activity, and expected benefits and results. 
      

3.  What are the consequence(s) of not implementing the activity?      
4.  What is the cost of the activity?  What is the source of funding?  Describe how the activity is cost-effective, why is the activity worth 

the investment? 
      

5.  Who will carry out the activity?  Identify responsible parties and collaborations/partnerships needed to carry out the activity. 
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• Action (Title and # of monitoring and research activity):         

1.  Action Description:  Describe the type (e.g. monitoring, administrative study, research) and general purpose of the proposed activity.  
Include information on where is the activity proposed and what land base or restrictions are required to successfully implement.  
      

2.  How will the activity provide essential information related to damage or changes caused by the event?  Describe the goal of the 
activity, why the activity is proposed, the purpose of the activity, and expected benefits and results. 
      

3.  What are the consequence(s) of not implementing the activity?      
4.  What is the cost of the activity?  What is the source of funding?  Describe how the activity is cost-effective, why is the activity worth 

the investment? 
      

5.  Who will carry out the activity?  Identify responsible parties and collaborations/partnerships needed to carry out the activity. 
      

• Action (Title and # of monitoring and research activity):         

1.  Action Description:  Describe the type (e.g. monitoring, administrative study, research) and general purpose of the proposed activity.  
Include information on where is the activity proposed and what land base or restrictions are required to successfully implement.  
      

2.  How will the activity provide essential information related to damage or changes caused by the event?  Describe the goal of the 
activity, why the activity is proposed, the purpose of the activity, and expected benefits and results. 
      

3.  What are the consequence(s) of not implementing the activity?      
4.  What is the cost of the activity?  What is the source of funding?  Describe how the activity is cost-effective, why is the activity worth 

the investment? 
      

5.  Who will carry out the activity?  Identify responsible parties and collaborations/partnerships needed to carry out the activity. 
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TABLE 4 – POTENTIAL RECOVERY ACTIONS AND COST SUMMARY TABLE 
Instructions:  Double-click on body of table to access Excel and enter data into table.  Enter all potential actions into the table.  For each potential action, identify the appropriate issue 
category as shown in Table 2.  Recommended actions (last column) are those actions that will be included in the Proposed Action for NEPA documents, carry forward to Table 2.  Designate 
actions to protect human health and safety priority “S” and implement in the current fiscal year.  Other recovery efforts may be planned in the current or following fiscal years.  Indicate the 
appropriate fiscal year(s) at the top of each column.  
 
Example: 

ID # Category
Priority (S, 
H, M or L) Potential Action

Unit (acres, 
miles, etc)

#  of 
Units

Current 
year cost 

FY__  Year 2 FY__ Year 3 FY__

Year 4 & 
beyond 
FY__-__ Total cost 

Total Cost of 
Recommended 

actions
1 50 $0 $0 $0 $0 $50 $0
2 50 $0 $0 $0 $0 $50  

 Total Cost $0.00 $0.00 $0.00 $100.00 $0.00

 
 

ID # Category Priority 
(S, H, M, or L) Potential Action Unit 

(Acres, miles, etc.) 
# of 

Units 

Current 
year cost 

FY 11 

Year 2 
FY 12 

Year 3 
FY 13 

Year 4 & Beyond 
FY 14 - 15 Total Cost 

Total Cost of 
Recommended 

Actions 

1 Recreation 
Access S/H 

Hazard identification and mitigation along ML  3 
-5 roads; and include high priority ML 2 roads 

identified in motorized recreation assessment  – 
See Engineering Report 

                             

2 Recreation 
Access S/H Dispersed rec sites Dispersed campsite 700 67,125 67,125         134,250       

3 Recreation 
Access S/H Motorized recreation – Saffell Canyon Trail; 

include ML 2 roads in Item #1 miles 25 74,925 74,925         149,850       

4 Recreation 
Access S/M Non-motorized recreation miles 265 0 115,000 115,000 348,775 578,775       

5 Recreation 
Access S/M Non-motorized trails in areas proposed for 

closure miles 50 0 0 0 214,725 241,725       

6                                                                   

7                                                                   

8                                                                   

9                                                                   

10                                                                   

11                                                                   

12                                                                   
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ID # Category Priority 
(S, H, M, or L) Potential Action Unit 

(Acres, miles, etc.) 
# of 

Units 

Current 
year cost 

FY 11 

Year 2 
FY 12 

Year 3 
FY 13 

Year 4 & Beyond 
FY 14 - 15 Total Cost 

Total Cost of 
Recommended 

Actions 

13                                                                   
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ID # Category Priority 
(S, H, M, or L) Potential Action Unit 

(Acres, miles, etc.) 
# of 

Units 

Current 
year cost 
FY       

Year 2 
FY       

Year 3 
FY       

Year 4 & Beyond 
FY       -       Total Cost 

Total Cost of 
Recommended 

Actions 

14                                                                   

15                                                                   

16                                                                   

17                                                                   

18                                                                   

19                                                                   

20                                                                   

21                                                                   

22                                                                   

23                                                                   

24                                                                   

25                                                                   

26                                                                   

27                                                                   

28                                                                   

29                                                                   

30                                                                   

31                                                                   

32                                                                   

33                                                                   

34                                                                   

35                                                                   

36                                                                   

Total Cost                                           
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PART 6 – PARTNERS AND FUNDING SOURCES  
Instructions:  Identify potential partners involved in recovery efforts, primary contact name, area of interest, and potential contribution in $ or 
in-kind. 
 

Partner Contact Area of Interest Potential Contribution 
Local Weed Task Force                   

                        
                        
                        
                        
                        
                        
                        

 
 
PART 7 – SKILLS AND STAFFING NEEDS  
Instructions:  Identify needs above and beyond those that can be provided by the existing organization 
 

Job Title Series/Grade # of Positions Needed Timeframe Needed 
                        
                        
                        
                        
                        
                        
                        
                        

 
 
PART 8 - MAPS   
Instructions: Check items included, add items not on list under “Others”; submit maps with the Recovery Plan (as appropriate) 
 

1. Event Perimeter 
2. Treatment areas 
3. Area effected 
4. Vegetation Communities 
5. Vegetation Mortality 
6. Threatened and Endangered Species Areas 
7. Invasive Species 
8. Others  
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PART 9 – RECOVERY PLAN TEAM MEMBERS 
Instructions:  Insert specialty as appropriate. 

NAME JOB TITLE CONTACT INFORMATION 
      Team Leader       
                  
                  
                  
                  
                  
                  
                  
                  
                  
                  

 
 
 
 
PART 10 - RECOVERY PLAN APPROVAL 
Instructions:  Original signature required 

 
 
 
 
   
FOREST SUPERVISOR  DATE 
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PART 11 - APPENDICES  
Instructions:  Attach individual assessments as appendices. 
 
List appendices below: 
 
Appendix       -       

Appendix       -       

Appendix       -       

Appendix       -       

Appendix       -       

Appendix       -       

Appendix       -       
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