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LTAIS Program History 
 Mid 1990’s Invasive Plant 

Surveys 

 2006 BOR Funding 

 Jan 2007 Quagga found in 
Lake Mead 

 May 2007 AIS Workshop 

 Dec 2007 LTAIS 
Coordination Committee 

 Nov 2009 Lake Tahoe 
Regional AIS Management 
Plan 
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Emerald Bay 
Treatment =  
6.51 acres 



Tahoe Keys 
Testing of Multiple 
Methods 



Asian Clam  

(Images Courtesy of Dr. Marion Wittmann 

UC Davis) 

• Marla Bay Winter Tests 

• Emerald Bay Survey and Pilot 





Emerald Bay Asian Clams 



Warm water  
Fish 
~ 12,000 warm water 

fish removed (2,157lb) 
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# motorized Inspections

 Motorized watercraft 
Inspections 

 ~ 30,400* check-ins 

 ~ 7,600 AIS inspections 

  California – 5,546 

  Nevada – 1,254 

 ~ 4,800 decontaminations 

 



  Prevention 
 Non Motorized Watercraft 

 Tahoe Keepers Program 
 Outreach and Stewardship 

 Web based registration and 
training:  

  www.tahoekeepers.org 

 Inspectors 
 Fallen Leaf Lake 

 Echo Lake 

 US Forest Service Beaches 
 Screening at Kiosks 



 Outreach 
 Print advertising campaign 

 Billboards 

 Direct mail to boaters 

 Boaters map 

 Rack cards 

 Boat shows and community  
events/meetings 

 Roadway signage 

 

 96% surveyed aware of AIS 

  Prevention 
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60 plankton 
tows 

42 Substrate 
samplers   

 

No Positives 

 

Monitoring 
 May 2011 –  
Oct 2011 



Regional and National 
Collaboration and 

Coordination 
 



 Regional Coordination 

 Truckee  

 Tahoe RCD  

 Northern Nevada 

 USFWS -Wild Horse  

 NDOW – Inspection program  

 Eldorado/Amador  

 Multi agency effort beginning  

 

 

 

 

Collaboration 



 Western States 

 Western Regional Panel 

 Coordinated Outreach 

 Western States Rack Card  

 Clean, Drain, Dry!  

 Lake Mead Containment 

 Congressional engagement 

 Ballast Tanks  

 Working with Manufacturers 

 

Collaboration 



 National 

 Asian clam coordination 

 Lake George, NY 

 Lake Pend Oreille, ID 

 Model for prevention program 

 Lake George, NY 

 Christmas Lake, MN 

 Washington State 

 

 

Collaboration 



Questions and Comments? 



____________________ 

Continual  
Improvement 

Prevent 

 Evaluate changes in risk  

 Proximity of infected lakes 

 Other lake’s inspection program success 

 Identified issues 

 Environmental conditions 

 Target Species specific information 

 Number of vessels detected with AIS increases greatly 

 



Prevent 

Continual  
Improvement 

 
____________________ 

• Logistics of Decontamination 

 

• Potential Decontamination Damage 

 

• Staffing and messaging for Non-Motorized 



Program Needs 

74% 

4% 14% 

4% 4% Federal

Local

Private

State of
Nevada

State of
California

LT AIS Program Expenditures by 
Sector 2009 -2011  Long Term Finance 

Plan 

 Diversified Funding 

 Extra Regional 
Approach 

 Possible economies of 
scale through cost 
sharing 

 Costs and Benefits 
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Increase percentage of 
Clean, Drain, Dry Boats 

Future improvements? 


