
WALL CHARTS Transcribed in Typed Format 

Sierra Cascades Dialog # 5: Collaborative Planning in Forest Plan Revision 

I. Agenda 
a. Welcome and opening 
b. Report back on the science synthesis 
c. Planning process overviews 
d. Early adopters and discussion 
e. *break* 
f. Presentation on Forest Plan Revision Collaborative Handbook 
g. Feedback  
h. *lunch* 
i. Feedback 
j. *break* 
k. Large group feedback 
l. Our forest place overview 
m. Collaborative Approach: facilitators here to guide include: 

i. Be committed to the process 
ii. Spirit of inquiry 

iii. Creative thinking 
iv. Here to listen and understand 
v. Don’t interrupt 

vi. Be candid 
vii. Explore impasses 

viii. Suspend judgment 
ix. Honor time 
x. Be innovative 

xi. Invite humor and good will  
n. Goal: 

i. Refine proposal for a collaborative model for plan revision 
ii. Explore the role of Our Forest Place in the collaborative planning process 

II. Scientific Synthesis, Planning Process and Early Adopters 
a. Science Synthesis Update: 

i. The eyes of Washington are on this process – our region is so unique  
ii. Patterned after GTR 220, but adding socioeconomic and planetary science 

concerns 
iii. Focused by a single question 
iv. Are task due dates nailed down? 

1. Yes – with time lines 
v. Aquatic Science Seminar 

1. Have you talked about their report – Bill Zelinsky’s on our core team  



vi. How are your teams organized; who’s on them? 
1. We have one team, presented at the last dialogue 

b. Planning Process Overview: 
i. Using the 2012 planning rule  

ii. Have 3 early adapters – staggered start 
iii. Year 1  

1. Assessment  Plan revision  Monitoring (substantial change) 
iv. Year 2 

1. Proposed plan 
2. Components  
3. Analysis 
4. Draft EIS 
5. Formal comment period  

v. Year 3 
1. Adjustment  
2. Final EIS  
3. Proposed decision 
4. Objections 
5. Record of decision 

vi. Year 4 
1. Desired conditions 
2. Objectives 
3. Suitability of uses 
4. Standards  
5. Guidelines  

c. Early Adopters: 
i. When do you start the next step?  

1. Won’t wait until these are done – perhaps new group every 1.5 years – 
start at the southern end and work north 

ii. Adaptive management strategy? (key to know when we have hit a target) 
1. Intend to be talking with you all the way through – Hope to use Our 

Forest Place 
iii. How were the early adopters selected? 

1. Age of their plans, ability to move forward 
iv. Advisory committee – how does it relate? 

1. Not directly – it’s more national 
v. Don’t see local communities’ voices addressed – our economic effects. 

1. Forest being shut to recreation, logging – What we discuss doesn’t make 
it into the documents – Rural communities are getting wiped out 

2. Appreciate your concern – hope we’re addressing it, plan to include it – 
looking at ecological and economic issues 

a. Adding a social scientist and economist  



vi. What happens AFTER year 3 is important – would help to describe what your 
plan is then 

vii. Forest resources moving to suburbia/urban – how will this plan move resources 
back to rural California? 

1. Decisions will be made locally – hope to cover those bases  
viii. Recreation and other uses can be combined with ecological concerns 

ix. Don’t want to see supporting rural communities at the expense of conservation 
x. Adaptive management will be critical   

xi. Costs? 
1. Will be circumscribed by our budgets 

a. $600,000 phase I (per forest) 
b. $500,000 per year – next two years  

xii. Fire will cause catastrophic burns if the forest are not thinned 
xiii. Need to look at sociology, economics, and ecology in an integrated way – not 

individually – socioeconomicecology  
III. Collaborative Planning: Forest Plan Revision 

a. Why are we doing this? 
i. Improve transparency 

ii. Encourage participation 
iii. Collaboratively identify conditions 
iv. Include socio economic and ecological considerations 

b. Why is this important? 
c. The plans set the direction for the forests like a general plan  
d. The Forest Service will use this input – the Supervisor will have the final decision 

i. Think about legitimacy capacity – help us make this STRONGER  
e. The audience for the handbook is the Forest Service and all of you – collaborative 

dialogue 
f. Can local governments have consultations – not just briefing  to me it is a 2 way 

communication 
i. It will be organized locally – intended to work towards coordination in 

development , collaboration, and communication 
1. Year 1: 

a. Meet with collaboratives 
b. Tribal consultations  
c. Local input 
d. Stakeholder analysis 

2. Year 2:  
a. Collaborative planning workshops (open to the public) 
b. Briefings 
c. Tribal consultations 
d. Communication 

3. Year 3:  



4. A Plan – that incorporates and enjoys wide support  
a. Decision making – The Forest Supervisor will make final 

decisions  
g. Need to include adaptive management/feedback – and include water agencies 

(upstream and downstream) 
h. Recreation keeps getting omitted – needs to be stakeholder also Chambers of 

Commerce (Also environmental groups!) 
i. Add “permittees” to stakeholders! 
j. The public is the one who needs to have input – not the collaboratives!! 

i. The Forests will identify their own collaboratives with their public 
k. What about the capacity?  

i. Thinking about training to improve our capacity  
l. I see “the Forest” a lot – need more external perspective 

i. That’s why it mentions an impartial 3rd party 
IV. Improving the Collaborative Model ( Large Group Feedback) 

a. Want to really be involved  
b. Feed process down into projects – build on/deepen trust 
c. What’s the capacity? 

i. Public? 
ii. Forest Service? 

d. Clear expectations – collaborative learning 
e. F.S. has to train people how to engage – “Here’s how…” 

i. Clear process map 
f. Facilitators (3rd party) really important 
g. How do you engage? Keep them? 

i. Prepare communities before meetings 
h. Seeing early success!  
i. Include video conferencing and web meetings 
j. Did it work? Check back 
k. People have to recognize they’ve been heard  
l. List unresolved issues 
m. Figure out how to go to “their” house 
n. Clear purpose 
o. How do you set clear expectations? – that’s the idea of the plan 

i. A charter? 
ii. What’s the end result? (report?) 

iii. Somewhere to go if you’re not satisfied  
iv. Clear disclosure of constraints and limitations 

p. “Collaboration” – What does it mean?  
i. Agreement? 

ii. Listening? 
q. Clarify Re: collaboration … (4 c’s) 



r. How does it fit with the legal process? – clear where links are 
s. Get back to bio-regional consistency 
t. Make discussions specific  

V. Our Forest Place Overview: 
a. Just one of many groups to engage 
b. A place to gather and collection information and capture values and ideas 
c. Original focus on the Sierra Nevada 
d. Debate and discussion – the science 

i. Groups 
ii. Forums 

iii. Blogs 
iv. Living Assessment 

e. Living assessment 
i. Topics synched with science synthesis 

ii. Separate from WIKI 
iii. Not part of the NEPA process 

f. Include college natural resources professors 
g. Who links it to other groups/sites? 

i. We’ll start a location for you to suggest links 
h. Push notifications? 
i. How do you ensure you have all the needed content? 

i. Linked to plan team members 
j. People will need to know if/how their input may be used 
k. Develop the info mutually  
l. Should we meet less frequently? How often? 
m. What should our next topic be?  

 


