
 

     Strategy Summary - Halstead Fire 
 Salmon-Challis National Forest  

     Updated: Tuesday, July 31, 2012 at 0900 
 

Fire Information Contact: Stacy Baker 
Phone: (208) 756-7990 

 

DATE OF DETECTION: July 27, 2012     CAUSE: Lightning 
CURRENT SIZE: 3700 acres      CONTAINMENT: 0 % 
LOCATION: Approx. 18 miles Northwest of Stanley, Idaho 
LEGAL DESCRIPTION: T13N R11E Sec. 34  
(Lat: 44º 25’ 15.6” N  Long: 115º 16’ 12.0” W) 
AGENCY: USDA Forest Service, Intermountain Region, Salmon-Challis National Forest 

 

RESOURCES ON FIRE:  There are 92 total personnel on this incident, including: 

 Two Hotshot Crews 

 Two Type 2 Hand Crews    

 Two Type 6 Engines 

 Two Smokejumpers 

 One Type 1 Helicopter 

 Type 3 IC – F. Behm 

 

INITIAL SUPPRESSION:  On Saturday morning, smokejumpers sized up the fire and thought they could catch it 

while it was still small.  The 14 smokejumpers were able to secure the heel and establish a small safety zone 

with support from three heavy helitankers and three small air tankers.  However, fire continued to grow by 

long and short distance spotting, and remained active through the night Saturday and into Sunday. 

A CHANGE OF STRATEGY:  On Sunday morning the Ranger walked to the fire to talk with the smokejumper in 

charge of the suppression effort.  The jumpers did not think they could check growth at the head of the fire 

and the suppression strategy was not likely to be successful.  Success in securing the back and sides of the fire 

was heavily reliant on the helitankers.  The safety zone on the fire was small and the escape route off the fire 

was tenuous.  In addition to operations, logistics and medical evacuation were dependent on helicopters.  As 

the fire grew, risk was increasing; more crews in this situation would only elevate the risk.  With this in mind, 

the Incident Commander and the Ranger met with the Forest Supervisor and the Fire Management Officer to 

develop a more effective and safer strategy. 

THE NEW STRATEGY:  A new strategy based on fuel in the surrounding forest, the fire’s behavior, predicted 

weather, and risk to firefighters was developed.  The firefighters will attempt to contain the fire between the 

Beaver Creek Rd. and Marsh Creek, and keep it from reaching high value assets.  They will accept fire growth 

to the north into the Wilderness and into areas of sparse fuel taking advantage of opportunities to check the 

fire’s growth in these areas.  A local Incident Management Team will manage the fire until a National Incident 

Management Team arrives Tuesday and takes over the fire on Wednesday.   

 

Unlike the other 11 lightening fires on the south end of the Salmon-Challis Forest this weekend, this is not a 

fire that will be put out soon or put out easily.  We will manage this fire to minimize effects on the economy of 

Stanley, attempt to keep it from spreading to high value assets in the area, and to keep our firefighters and 

the public as safe as we can.       



 

Discussion Points 
 

Over the last five days, the south side of the Salmon-Challis National Forest had 10 lightning fires.  Only the 

Halstead Fire escaped initial attack. 

 

A crew of 14 smokejumpers worked hard all day Saturday to contain the Halstead fire and keep it small. 

 

On Sunday it became apparent that this strategy was not going to be successful and firefighters disengaged 

early Sunday afternoon. 

 

Later that afternoon they reengaged to implement a more effective and safer strategy. 

 

 


