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Consistent with LTFAC direction at the meeting of March 21, 2012, the ad hoc work group
comprised of members Bob Anderson, Dr. John Reuter and Steve Teshara and TRPA Chief
Operating Officer Ed Gurowitz prepared this revised LTFAC Vision. We believe it is consistent
with the themes of the draft vision developed at the LTFAC Strategic Planning Session of
November 18, 2011, but has been refined and improved for the following reasons: 1) it is a true
vision statement; and, 2) it is more logical, readable and structurally sound.

The ad hoc group will recommend this revised Vision to the LTFAC membership for
consideration and consensus adoption at the LTFAC meeting scheduled for June 14, 2012,

LTFAC Vision

The Lake Tahoe Federal Advisory Committee (LTFAC) is an active committee of

stakeholders representing a spectrum of diverse constituencies. Its purpose is to

advise Lake Tahoe’s federal agencies how they can best protect the extraordinary

natural, recreational, and ecological resources in the Lake Tahoe Region. The LTFAC:

« collaborates with decision makers, resource managers, and other stakeholders;

e gives formal strategic advice to federal agencies;

e assists the Tahoe Regional Planning Agency (TRPA) in achieving and maintaing
environmental thresholds;

e supports continuing development of TRPA’s Environmental Improvement Program
(EIP); and

« helps agencies secure adequate funding to carry out the EIP.

LTFAC strives to be recognized as a national model for community and stakeholder

outreach and participation.



