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Dear Reader:

The Tongass National Forest web site contains the updated 2012 Annual & Five Year Tongass
National Forest Monitoring and Evaluation Report. We have modified the format and clarified
some information in the report. An annual written summary afForest-wide monitoring programs
is specified and a five year reporting period is referenced in Chapter 6 of the Tongass Land and
Resource Management Plan (Forest Plan), This Report sununarizes specific monitoring that was
completed during fiscal year 2012 and reports trends and evaluation of the past five years of
monitoring. The Report is on the internet at
http://www.fs.usda.gov/mainitongassllandmanagemenUplanning under 2012 Monitoring Report.

The Forest Plan identifies management direction for the Tongass in terms of goals, objectives,
and standards and guidelines-based on the Wlderlying assumptions of statute, policy, theory,
data, technology, and public needs and desires. Monitoring involves gathering data and
information, and observing the results of management activities as a basis for the periodic
evaluation of the Forest Plan. Evaluation is a process for interpreting monitoring data and
information to determine whether changes in management direction are needed. The Forest Plan
incorporates three types of monitoring and evaluation approaches: implementation, effectiveness,
and validation.

The monitoring protocols used for the 2012 Monitoring and Evaluation Report reflect the Record
of Decision for the 2008 Forest Plan. Protocols continue to evolve as managers receive more
information. The Forest monitoring plan was written to monitor impacts to old-growth forests at
the highest timber harvest level allowed by the Forest Plan, However, timber harvest since
Forest Plan implementation has been significantly below the allowable sale quantity .. The Forest
is in transition to lower harvest levels, and impacts are well within the thresholds outlined by the
Forest Plan. Most of the monitoring described in this report reflects an overview of annual data
collection, monitoring pilots, and protocol development. Potential changes to the Forest Plan
and monitoring plan will be considered in the Five Year Forest Plan Review.

If you have questions or comments about this report, please contact Carol Seitz Warmuth at the
Ketchikan Forest Supervisor's Office, (907) 228-6341.

Sincerely,

F STCOLE
Forest Supervisor

Caring for the Land and Serving People
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