
Read notes from the CNF 
Planning Forums!

Visit fs.usda.gov/chugach 
and click on Land & 
Resource Management for 
the planning section. Follow 
the Plan Revision link and 
you’ll see February 2013 
Public Forum Series. From 
there you can scroll down and 
select any of the meetings to 
see the notes.    

Submit a Comment!
Email your comments to 
chugachplanrevision@fs.fed.us 
or submit a comment at 
fs.usda.gov/chugach

On the homepage click on the 
Chugach National Forest 
Plan Revision Spotlight. Then 
click on Get Connected.

Learn more about the 
2012 USFS Planning 
Rule!
The complete planning rule, 
including the preamble and 
rule text, along with related 
materials can be found here: 
fs.usda.gov/detail/planningrule

CHUGACH NATIONAL FOREST PLAN REVISION

J U N E  2 0 1 3 • N E W S L E T T E R

A Message from the Forest Supervisor
In January of this year, I announced the beginning of the first 
phase of a three year planning process to revise the 2002 forest 
plan under the 2012 National Forest System Planning Rule. 
The Chugach National Forest is the backyard for nearly half 
of Alaska’s population and provides opportunities for residents 
and visitors to live, work, and play across its 5.4 million acres. 
It’s an important place, and forest plan revision is the process 
for guiding management over the next fifteen years.

During the current phase (phase one), also known as the 
“assessment,” the Forest Service is rapidly identifying and 
evaluating existing information about ecological, economic, 
and social conditions and trends related to the Forest and 
Southcentral, Alaska.

Part of the assessment process includes engaging the public, and between February and 
April we convened eleven Forest Planning Forums across the region. I had the opportunity 
to participate in 6 of those 11 Forums (Anchorage-2, Girdwood, Seward, Soldotna, Cooper 
Landing, Moose Pass, Valdez, Cordova, Whittier, Hope).

I was impressed at the number (around 270 individuals), diversity and engagement of 
participants who attended these meetings and appreciate all of you who encouraged others 
to attend these meetings. The outcome was hearing how people value the Chugach National 
Forest as a landscape and in the specific locations/experiences it provides.  

I wanted to share with you specifically some of what I heard, and remind you where you can 
find all of the notes from the meetings (see sidebar).  The focus of these meetings 
was to listen to the public and gather their insights on:

• How they are using the forest now, what changes they have seen, and how 
they imagine use and users changing in the coming years;

• What they see as emerging forest issues and trends in the Chugach;
• Their response/feedback to the initial assessment information compiled by Forest Service 

staff (for the Assessment Phase we are required to gather a snapshot of information for 
15 areas)

• The best way to involve them, and others, in the Forest Plan Revision process 
(recognizing it is a three year endeavor). 

MORE THAN A PLACE TO VISIT ~ IT’S WHERE WE LIVE

Terri Marceron,  
Forest Supervisor

COMING SOON!Draft Assessment Report in AugustRound 2 of Public Meetings in Late September/ Early October 2013!Watch for more information on 
fs.usda.gov/chugach



A few highlights from the public meetings that stand out for me 
(this is not all we heard, just a few things that stuck with me):
Recreation (came up in a variety of ways 
throughout the meetings):

• Recreational access – many meeting 
participants expressed a desire for 
more of it (vehicular) while others 
suggested less vehicular; some 
liking how it is managed now, some 
concerned about experience at 
specific locations;

• Recreational infrastructure –
many commented on cabins, 
campgrounds and trails and 
requested cabins in new areas; 
identified need for improvements in 
cabin reservation system; expressed 
interest in partnering to maintain or 
expand trails; highlighted the value 
of the Iditarod National Historic 
Trail and establishing a “corridor” for its management;

• Changing character of use –a number of meeting participants, particularly 
younger people, said there are new types of use on the forest, including 
mountain biking, improved gear supporting increased backcountry skiing, 
and  combining motorized/non-motorized activities like using snow 
machines to get into the backcountry for snowboarding;

• Motorized use –participants identified that they were looking for more 
corridors into the backcountry; discussed the impact of changing technology 
and more advanced machines; expressed concern that overall the balance still 
isn’t right between motorized and non-motorized but that the “every other 
year” protocol for Resurrection is working; also heard from “older” visitors 
that getting into the Chugach as they age would require motorized use and 
corridors would help to get deeper into the forest;

• Increasing use and user conflicts –some participants feel use is increasing a 
lot especially in particular areas and wonder why overall visitation numbers 
don’t better reflect that;

• The overall importance of recreation to local economies and the desire to 
find year-round opportunities to support business.

Access (there were many dimensions to the access issue, not all related to recreation):

• I heard many people ask for “more” access, and identify it as an issue that impacts 
affordability and satisfaction; 

• Some voiced concerns that access has been reduced/restricted (this varied from place 
to place and was brought up for different reasons including for firewood, parking, 
mining and motorized uses.

• Participants wanted to understand where and how access could increase and offered 
ideas like more road accessible cabins, new access corridors, and more support 
facilities for recreational fishing (e.g. bathrooms); 

• Meeting participants offered that more “connectivity” (linking trails) could improve 
access as well;

• Some identified an interest in balancing access among users: motorized/non; 
disability; older/younger;

• And, for others, access was about access to better or more information.

15 Areas of Focus 
for the Assessment
In the Assessment we are identifying and 
evaluating existing information relevant 
to the plan area for the following 15 
areas:

1 Terrestrial Ecosystems, aquatic 
ecosystems, and watersheds

2 Air, soil, and water resources and 
quality

3 System drivers, including dominant 
ecological processes, disturbance 
regimes, and stressors, such as 
natural succession, wildland fire, 
invasive species, and climate 
change; and the ability of terrestrial 
and aquatic ecosystems on the plan 
area to adapt to change

4 Baseline assessment of carbon 
stocks

5 Threatened, endangered, proposed 
and candidate species, and potential 
species of conservation concern 
present in the plan area

6 Social, cultural, and economic 
conditions

7 Benefits people obtain from the NFS 
planning area (ecosystems services)

8 Multiple uses and their contribution 
to local, regional, and national 
economies

9 Recreation settings, opportunities 
and access, and scenic character;

10 Renewable and nonrenewable 
energy and mineral resources

11 Infrastructure, such as recreational 
facilities and transportation and utility 
corridors

12 Areas of tribal importance
13 Cultural and historic resources and 

uses
14 Land status and ownership, use, and 

access patterns
15 Existing designated areas located in 

the plan area including wilderness 
and wild and scenic rivers and 
potential need and opportunity for 
additional designated areas.

Cordova high school students partici-
pate in a forest plan revision workshop

F O R E S T  P L A N  R E V I S I O N  2 0 1 3

For more information go to 
fs.usda.gov/chugach and 
click on Land & Resource 
Management.
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Fish and Wildlife (including importance of subsistence):

• I heard a lot of discussion about perceptions of potential change in fish and wildlife populations (e.g. salmon coming in later; 
low salmon returns; concerns about moose population declines or poor moose habitat in some areas; changing caribou herd 
behavior; an exploding sea otter population).

Fuelwood (and some on timber and other special forest products):

• I heard strongly the need for personal firewood for heating homes and cabins and ensuring it was accessible for gathering. 

Improved Communication:

• We heard many people say that they appreciated the public forums, and liked the fact that the Forest Service was starting this 
process by listening.

• We also heard a request that the FS increase regular communications with communities about FS management issues.

Other areas that generated conversation:

• Climate change; changing social/cultural/economic conditions; energy and mineral resources; invasive species; pollution, 
especially marine debris; safety and enforcement; special uses; scenic resources (especially related to recreation); water quality; 
and the Wilderness Study Area and other designated areas.

In addition to these 11 public forums, we’ve been conducting targeted engagements (which will continue 
throughout the summer) with a number of stakeholders, including:
• Alaska Native Tribes and Corporations
• Federal and Municipal neighboring land managers   
• The State of Alaska  
• Youth and new audiences of traditionally underrepresented populations

What Next?
The information gathered at these forums and from individual comments will be integrated into the 
Assessment Report, inform and provide context to the next step (comparing with our existing Forest 
Plan and framing the Need for Change).  
Based on feedback from members of the public and our communities, our next round of public 
meetings will be in late September/early October 2013. We will continue to inform and engage you each 
step of the way!  
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LOVE THE CHUGACH NATIONAL FOREST?

PLEASE LET US KNOW W
HAT YOU THINK

Chugach National Forest Plan Revision

Fast Facts
What is a Forest Plan? 
• A comprehensive plan to guide forest management over the next 

fifteen years.
• The Plan provides the framework for integrated resource 

management (recreation, fish and wildlife habitat, historic and 
sacred sites, vegetation, mineral exploration and development, 
and timber) and for guiding project and activity decision making.

• Includes objectives, standards and guidelines for “desired 
conditions” to be achieved through land management.

• Identifies areas that are or may be suitable for various multiple 
uses or activities such as research natural areas, wild and scenic 
rivers, and Wilderness.

Where does the plan apply?
• Management direction applies on National Forest System (NFS) 

lands within the boundaries of the Chugach National Forest.

Why does the revision process matter?
• The Chugach National Forest is the backyard for nearly half of 

the State’s population. It is a place where hundreds of thousands 
of people live, work and play.

• The plan will be in place by 2017 and inform management over 
the next fifteen years!

• We will confirm what is working with the 2002 plan, and identify 
where there is a need for change.

Why revise now?
• National USFS policy requires plans to be revised at least every 

fifteen years.
• The Chugach National Forest was selected as one of eight 

forests nationwide to be an “early adopter” of the 2012 National 
Forest System Planning Rule.

What is the “New Rule”?
• The USFS recently adopted at the national level an improved 

process and direction for preparing or revising Forest Plans. 
Features include:

• A quicker, more streamlined and efficient three year process.
• A three phase process: assessment, revision, and monitoring.
• Enhanced commitment to collaboration and public engagement 

across all three phases, including engaging new audiences such 
as youth.

• Taking an “all lands” perspective: many trends and emerging 
issues like demographic shifts and climate change require 
looking beyond our forest boundaries.

• Best available science; sustainability and “ecosystem services.”
• Continued emphasis on multiple use management.

The U.S. Department of Agriculture (USDA) is an equal opportunity provider and employer. If you have questions concerning special needs, or to request a sign 
language interpreter, use the Federal Relay Service 711 + (907) 743-9500.

Chugach National Forest
Plan Revision 2013
161 East 1st Avenue Door #8,
Anchorage Alaska 99501
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