WFSA pre-work
· Pre-season NFMAS iiaa (.mdb) files available.  Management objectives and updated costs pre-loaded into .fcd file. 
· WFSA software downloaded and on a computer that’s accessible.
· Pre-season simulation completed.
WFSA tips
· “losing” a fire and doing a WFSA is not a failure in management.

· The WFSA process is often progressive, the initial “best effort” is sometimes exceeded.  Data gaps are common.

· It’s important to get a basic WFSA done, but without some pre-work it’s difficult.
· Not every unit will have WFSA experts, ask for help (early).

· Select a WFSA “team”, set strict timeframes, finish at least a Basic WFSA before the IMT arrives.

· Get a good map, draw alternative lines, identify significant resources fire could affect, locate non-Federal property, set priorities, then turn on the computer.

· Developing alternatives will work best when using creative thinking, remember this a somewhat unique situation.
· Don’t rely on a “hope” strategy.
· Don’t get caught chasing the fire with the WFSA.
WFSA tools

· Your Land Mgmt or Resource Area Plan, Fire Management Plan.
·  National WFSA website at: http://www.fs.fed.us/fire/wfsa/
·  Interagency Standards for Fire and Aviation Operations (Red Book) at:
www.fire.blm.gov/Standards/redbook.htm
· Line Officers Guide to Wildland Fire Decision Making (USFS, R-3) at: 

www.fs.fed/r3/loguide.html
· WFSA electronic “paper” copy at:
www.fws.gov/fm/policy/HANDBOOK or

www.fs.fed.us/land/wfsa.htm
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WFSA Certification Questions (Y or N).

·  Are KEY objectives for fire suppression identified and measurable?
·  Are there a minimum of two alternatives (with identifiable differences in strategies and/or outcomes) analyzed, and a worst case considered?
·  Are the values at risk adequately displayed and analyzed?
· Do alternatives have safety issues well documented and risk mitigation identified where needed? 
·  Is the rationale for the selected alternative, whether or not least expected suppression cost, compelling? 
·  Were costing estimates derived with current data, are they relevant for this incident, and documented?
· Was the estimated suppression cost used for identifying the certifying official? 
·  Does the approving official meet qualification criteria? 
·  Are critical resources listed and available to implement alternatives?
·  Are the assigned probabilities for success in line with the current and expected situation and documented?  
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