APPENDIX A

-DRAFT-

DISCUSSION ON REGIONAL TEAMS

Structure and Composition 

Four regional monitoring and evaluation teams have been proposed as part of the overall effort towards implementing multi-party monitoring and evaluation of the stewardship pilots.  To simplify program structure, regions have been defined according to geographic areas (e.g., East, Southwest, Northwest/Rockies, and Pacific Northwest/Coastal).    

All Regional Teams (RTs) will be multiparty and broadly inclusive and will interact heavily with those Local Teams (LTs) located within their respective regions.  Membership on the RTs shall be solicited from a broad array of interests, such as LT representatives, others involved in local pilot efforts, forest workers, local/state/tribal governments, the Forest Service, representatives from regional interest groups, educational institutions, public and/or private research groups, and concerned private citizens. 

To facilitate discussions and necessary actions, membership on the RT is tentatively limited to 25 individuals, retaining open and public access to all meetings (see proposed compositional matrix below). Accommodations for non-English speaking persons shall also be addressed, where appropriate.  
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3

Industry

3

Sporting Orgs.

2

Local Land Owners

2

Other   

3

Total: 

25

EXAMPLE

Regional Team Matrix


Role and Responsibilities

Each RT shall be responsible for a series of duties ranging from scheduled meetings, to analyzing data and final report development.  A minimum of two meetings per year is required for each RT, preferably in a community with an operating pilot project. These on-the-ground workshops will provide RT members with hands-on experience in implementation issues and an ability to discuss 
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issues/concerns with local people.  Such meetings will also provide opportunity for the exchange of lessons learned and early discussion on the success of data gathering/analysis at the local level.  Such gatherings will be open to the public and the minutes will be widely distributed within the larger community of interests. 

Each RT will ultimately be responsible for the synthesis of monitoring/evaluation data collected by Local Teams (LTs) and analyzing the effects of regional conditions on the success and outcome of pilot efforts (i.e., the influence of geography, ecosystem type, particular economic or social conditions and the role of communities in the development of contract plans). As such, the regional team will specifically focus upon the aggregated effects of individual pilot efforts/actions, in particular summarizing project level data provided by the Local Team, comparing and contrasting the results within the regions, and projecting what continuing use of authorities could mean to the region.   Details surrounding these analyses and summaries of their findings shall be incorporated in an annual report to the National Team (NT) by the close of each fiscal year.

To meet these requirements, specific procedures will be developed to assist the RT in accurately assessing the aggregated effects of project implementation and other issues that have the potential to drive various trends (e.g., social conditions, ecological conditions, etc.).  

Facilitation/Coordination of Regional Teams

Facilitation of and technical assistance to the RTs will be provided by either the Contractor, Partner Organizations or other organizations with regional knowledge and capabilities.  The selection of suitable organizations to provide services to the Rts will be based upon an a series of public nominations.  Nominees will be evaluated based upon the organization’s proven record of facilitation skills, neutrality, and level of acceptance.

Once selected, each coordinator will be responsible for facilitating and coordinating necessary RT meetings, and ensuring that all RT requirements are met (e.g., meeting minimum requirement of two meetings per year, annual report development, etc).   
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		EXAMPLE

		Regional Team Matrix

		Affiliation				No. of Participants

		USDA Forest Service				3

		Other Federal Agencies				1

		State Agencies				1

		Municipal Agencies				1

		Local Pilot Representatives				4

		University				2

		Conservation/Environmental Orgs.				3

		Industry				3

		Sporting Orgs.				2

		Local Land Owners				2

		Other				3

		Total:				25
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