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Camp 7 Vegetation Management Project

Project Proposal and Request for Public Comments

The Iron River and Watersmeet Ranger Districts of the Ottawa National Forest are proposing a project to address vegetation, wildlife, transportation, riparian habitat, fisheries, and recreation concerns on approximately 20,000 acres of National Forest land in the vicinity of the upper South Branch of the Paint River (Map A).  This project is named the “Camp 7 Vegetation Management Project,” after a historic 1920s logging site within the project area.  
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This document summarizes the project proposal and invites interested and affected parties to comment on the proposed actions.  All proposed actions were designed to progress lands within the project area toward the desired future conditions as outlined in the Ottawa National Forest Land and Resource Management Plan.  Public comments will be reviewed by the interdisciplinary team and Deciding Official to determine issues and concerns.  Some issues may be used to develop alternatives to the proposed action, and all issues and concerns will be addressed in the EA.  

1. Overview of the Project Area

The Camp 7 project area includes portions of Gogebic and Iron Counties in the western Upper Peninsula of Michigan.  The legal description is as follows: T43N, R38W sections 3-5; T44N, R36W sections 7 and 18; T44N, R37W sections 5-10, 12-21, 28-30, and 33; T44N, R38W sections 1, 8-17, 19-30, and 32-36; and T45N, R37W section 31.

Current forests types within and adjacent to the Camp 7 project area are primarily second growth northern hardwoods, with a majority of stands dominated by sugar maple.  Other forest types include swamp conifers, hemlock, aspen, and pine plantations.  Land Type Association 7 (LTA 7) is the dominant landform within the project area, which consists of gently rolling, loamy-soil ground moraine with linear ridges and valleys oriented northeast to southwest.  The northwestern portion of the project area is within LTA 2, which consists of rolling, sandy and loamy soil, end moraine, with more pronounced hill-and-swale topography that contain numerous lakes, swamps, and bogs.  Another landform, LTA 14a, exists around the area’s major stream courses, and is characterized by valley terraces with deep, well drained, moderately coarse textured soils, underlain by coarser textured sandy and gravelly soils.  Similar to the history of Michigan’s Upper Peninsula, the project area was logged over in the late 1800s to early 1900s prior to coming into National Forest System ownership.  Since then, the area has been managed for multiple-resource use consistent with National Forest management. 
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In 1986 the Ottawa National Forest Land and Resource Management Plan (Forest Plan) was established, which sets forth management emphasis and guidelines across the Forest, including the project area.   Approximately 89% of the project area is within Management Area (MA) 2.1, which emphasizes uneven-aged northern hardwoods.  The remaining 11% is a designated Wild and Scenic River corridor along the South Branch of the Paint River.  

The project area includes several rivers, streams, lakes, roads, and recreation sites.  Major rivers and creeks that pass through the project area include the South Branch of the Paint River, Imp Creek, Tamarack River, Marsh Bay Creek, and Cedar Creek.  Named lakes wholly or partially within the project area include Imp Lake, Stone Lake, Muskeg Lake, Tamarack Lake, James Lake, and Paint River Springs.  The project area is adjacent to both Lac Vieux Desert and Scaup Lakes.  Major roads that pass though the project area include US Highway 2, Forest Highway 16, and Gogebic County Roads 210 and 208.  Developed Forest Service recreation sites include Imp Lake campground and boat launch, the James Lake boat launch, and a wayside on US 2.  

The Camp 7 project area includes all of the former Paint Spring project.  A proposed action for this project was prepared and distributed to the public in March 1999.  This project was delayed and has now been reevaluated and incorporated into the current Camp 7 project proposal.  Those who commented on the Paint Springs project have been included on the mailing list for the Camp 7 project.  

2.  Purpose and Need and Proposed Actions

A review of the project area by Forest Service personnel has presented six general topics of concern:  (1) vegetation, (2) wildlife habitat, (3) riparian habitat, (4) fisheries, (5) transportation, and (6) recreation.  Each topic has identified resources where the existing conditions vary from the desired future condition (DFC), goals, or objectives established in the Forest Plan.  Actions recommended are either to move these resources towards the DFC or to maintain and improve the current conditions.  The purpose and need for the Camp 7 project and proposed actions for each resource area are presented below.  

2.1 Vegetation

The broad purpose and need for vegetative management is to maintain or improve present composition, structure, and condition, or move vegetative composition and structure closer to the DFCs for Management Area (MA) 2.1 (Table 1).  MA 2.1 has an emphasis of uneven-aged northern hardwoods, but also includes specific direction for the management of softwoods, aspen, and old growth.  The purpose is to address vegetative differences between current conditions within the project area and the DFC within MA 2.1.  This is best explained by examining each vegetative type.

The project area also contains areas within MA 8.1 (Designated Wild and Scenic Rivers) along the South Branch Paint River, although no vegetation management by timber harvest is currently proposed there.

Northern Hardwoods

Purpose:  The purpose for action in MA 2.1 is to emphasize late successional community types, maintain moderate to high amounts of hardwood types along with associated timber products, and emphasize uneven-aged management of the hardwood type to provide the following:  1) high visual quality, 2) a production of high quality hardwood sawtimber and veneer, and 3) provide habitat conditions for wildlife species that are representative of this community type (Forest Plan, page IV-112).  Standards and Guidelines for timber management within MA 2.1 calls for 25 to 35% of the hardwood type to be managed with an even-aged prescription (Forest Plan, page IV-119). 

As stated above, the Forest Plan establishes that MA 2.1 will emphasize uneven-aged management of northern hardwoods.  The most recent Ottawa National Forest Monitoring and Evaluation Report (USDA Forest Service, 2003) discusses the current conditions of hardwood forest in the management area.  The total suitable hardwood forest landbase in MA 2.1 is approximately 185,000 acres, but of this only 91,500 acres (49%) are currently in an uneven-aged condition.  This reveals that there is a continuing need to move the hardwood stands toward an uneven-aged condition.  The selection harvest system is the preferred method in northern hardwoods when a long-term, sustained supply of quality sawlogs and vertical stand structure is the objective.  Under the selection system, periodic harvest at 15 to 20 year intervals mimics small-scale disturbances that better represents “natural” processes for some ecosystems.  This would provide for recurring regeneration of desirable tree species, sustained growth and development of trees through a range of age classes and concentrate growth on the trees with the best potential for producing high quality forest products.  Balanced size and age structures in forested stands provide consistency of wildlife habitat, visual quality and hydrological effects. 
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Need:  Many of the hardwood types proposed for treatment in the project area are second-growth stands that resulted from extensive cutting in the early 1900’s.  This history has resulted in existing stands that lack a full range of size classes to meet uneven-age characteristics.  These stands are also at higher than optimum stocking levels recommended for vigorous growth and contain many trees that are suppressed, are poor quality or form, and/or are infected with disease. These trees are competing with trees of higher potential value.  In addition, many hardwood stands are over-stocked in the pole-size class (5 to 10 inches diameter).  These over-stocked stands inhibit the establishment and growth of seedlings and saplings in the understory. 

Timber stand exams within the project area identified several hardwood stands that possess a component of mid-tolerant tree species (such as yellow birch, black cherry, basswood, oak, and white ash) and/or have a high percentage of exceptionally poor quality trees with a very low potential for future sawlog production.  Most of these stands have not reached rotation age, therefore intermediate treatments or thinnings would be conducted at this time favoring mid-tolerant species.  In these stands, the plan would be to apply the shelterwood harvest system (an even-aged prescription), which would provide more open canopy conditions that would encourage a greater variety of tree species, especially mid-tolerant species such as yellow birch, oak, and some faster growing tree species, such as white ash.  Stands that severely lack manageable quality would be treated using the shelterwood harvest system to allow for the establishment of a new age-class of potentially higher quality trees. 

Aspen

Purpose:  The desired vegetative composition within MA 2.1 calls for 15 to 20% of the forested land to be in an aspen forest type (Forest Plan, page IV-114).  The DFC for MA 2.1 is described as a continuous canopy of northern hardwoods, interspersed with some aspen and softwoods (Forest Plan, page IV-113).  To complement MA objectives, there are also Forest-wide Standards and Guidelines that specify long-term objectives for providing habitat types to support management indicator species (MIS).  For example, the long-term management objective for ruffed grouse habitat is to provide at least 16,000 acres of the 0-10 year old aspen age class to be maintained across the Forest (Forest Plan, page IV-39).

Need:  Currently, aspen stands comprise 15.2% of the MA 2.1 forested acreage in the Camp 7 project area, of this over 82% is under 40 years and about 16% is over 60 years.  In the Lake States, aspen stands older than 40 years old are subject to decay and breakup from the disease known as white trunk rot, Phellinus tremulae.  Once aspen is lost to mortality, conversion to a new forest type is rapid.  Field reviews of aspen stands in the project area have validated the presence of white trunk rot and on-going mortality. Without a major natural disturbance or application of a regeneration harvest method, aspen stands within the project area would be replaced through natural succession to other forest types.  Where regeneration of aspen is the objective, clearcutting is the optimum silvicultural system for regenerating fully stocked stands and maximizing growth.  Aspen is a shade intolerant species and under natural conditions is regenerated by disturbance such as fire.  Clearcutting mimics this kind of natural disturbance and creates ground conditions favorable for aspen regeneration.  In most of these proposed clearcuts, some tree species such as pine, hemlock, and cedar will be not be harvested (reserved) to provide for species diversity and wildlife habitat.  These residual trees will be of a low enough density to not prohibit the natural regeneration of a fully stocked aspen stand.

Softwoods

Purpose:  The DFC for MA 2.1 calls for some inclusions of softwoods (pine, spruce, and fir) throughout the management area (Forest Plan, page IV-114).  The desired vegetative composition for MA 2.1 calls for 0-10% of the forested land to be managed for a final harvest product of softwood-sawtimber and 10-20% for softwood-pulpwood production. 

The purpose for proposed vegetative management of softwoods within the project area includes: 1) Harvesting and regenerating conifer stands, such as fir and spruce, where establishment and maintenance is ecologically suited to the site, 2) enhancing growth, quality, and vigor in white spruce, red pine and white pine stands proposed for thinning, 3) re-establishing white pine on sites suited to its development, and where an adequate seed source no longer exits due to historic logging practices, 4) salvaging conifers like balsam fir and white spruce in danger of being lost to insect and disease problems,  5) contributing to the scheduled Forest-wide outputs for softwood products as specified in the Forest Plan.

Need:  Red pine stands within the project area are plantations that were established in the 1930’s and 1940’s. Current stand densities are higher than what is recommended for good growth.  The close spacing between trees is resulting in smaller crowns, reduced growth rates, and mortality.  Overcrowded conditions reduce tree vigor, which makes trees more susceptible to insect and disease problems.  

White pine was once a major component of the forested landscape on the drier sites across the Ottawa.  Extensive logging between 1880 and 1910 harvested much of the white pine throughout the Forest. Due to lack of white pine seed sources and natural disturbances since that time, active vegetative management is now required to help restore and perpetuate the white pine ecosystem.  White pine provides many desirable outcomes including wildlife habitat and timber products, as well as aesthetic and spiritual benefits.  For these reasons it is important to maintain and expand this forest type through reforestation and regeneration harvest methods.  Some white pine stands (some in the form of plantations) are at high densities, resulting in slower growth, higher rates of mortality, and suppression of natural regeneration.  White pine blister rust (Cronartium ribocola) is evident in all of the white pine stands within the project area, and is responsible for on-going mortality.  An intermediate thinning harvest would remove poor quality, high-risk, and disease-infested trees, in addition to competing trees such as aspen and red maple that would allow for crown expansion, faster growth rates, and better future seed production.  In addition, opportunities to underplant disease-resistant white pine in three stands to increase stocking levels have been identified.  Also see the riparian habitat section for a discussion of proposed planting of white pine in riparian areas.  

Old Growth

Purpose:  The Forest Plan recognizes old growth as a dynamic part of the Forest’s ecosystems that provides for vegetative variety, wildlife habitat, and ecological functions, and calls for 8 to 10% of the forested land within MA 2.1 to be managed for old growth (page IV-114).  MA 8.1 did not assign old-growth percentages, but many characteristics of old growth are consistent with the standards and guidelines developed and approved in the Forest Plan for river corridors.  

Need:  The identification of old growth is part of Forest Plan implementation, and allows for old growth stands to be formally classified through the NEPA process.  There is currently no classified old growth within the Camp 7 project area.  Some stands were recommended for old growth management during past Opportunity Area analyses, but none have been officially classified as old growth by a Forest Service decision.  Currently, only approximately 6.8% of the forested acres within MA 2.1 are managed to develop old growth characteristics.    The current need is therefore to classify approximately 8 to 10% of the forested acres within MA 2.1 in the project area as old growth.  Factors considered in the selection of old growth include past analysis and recommendations, the occurrence of existing old growth conditions, hemlock abundance, and grouping old growth stands together to form corridors and larger contiguous areas.  The forested uplands in the Imp Lake vicinity have an uncommon abundance of hemlock, and an opportunity to propose old growth in this area was identified by the interdisciplinary team.

Proposed Action:  

Table 2 and Map C display the proposed vegetation projects.  Map D shows the proposed white pine underplanting (3 stands, totaling approximately 67 acres).  Table 3 summarizes the proposed old growth.  Definitions of the various treatments are given on pages 8 and 9.

Table 2.  Proposed timber harvest activities. 

	Proposed activity
	Number of stands
	Total acres

	Individual tree selection harvest of northern hardwoods
	85
	3,600

	Thinning of conifer stands
	23
	644

	Thinning of northern hardwoods
	17
	492

	Clearcut of aspen stands
	9
	172

	Clearcut of conifer stands
	2
	22

	Clearcut of northern hardwoods
	2
	29

	Shelterwood of conifer/aspen types to promote white pine
	2
	34

	Removal cut of aspen
	2
	22

	Removal cut of northern hardwoods
	4
	64

	Removal cut of conifers
	2
	26

	Total:
	148
	5,105


Table 3.  Proposed old growth
  

	Old growth proposal
	Number of stands
	Total Acres
	% of forest land in MA 2.1, within Project Area

	Managed old growth
	15
	517
	3.2%

	Unmanaged old growth
	38
	1,001
	6.2%

	Total:
	53
	1,518
	9.4%


In addition, the following reforestation activities would be implemented to enhance post-harvest regeneration in some treated stands:

· Site preparation for natural regeneration of aspen and conifers by cutting residual non-merchantable and non-reserved stems in clearcuts and shelterwood harvests. This will reduce residual shade and enhance sprouting and seedling growth

· One or more releases from natural regeneration of hardwoods in stands recently underplanted with white pine and spruce by cutting of undesirable stems.

Definitions:

Individual Tree Selection Harvest:  Individual tree selection, or single tree selection, is a silvicultural system used to regenerate and improve the quality of a stand to achieve uneven-aged conditions.  This harvest system removes trees individually in a scattered pattern or in small groups throughout the stand from the various age and size classes.  Regeneration is established under the partial shade of the overstory canopy after each cut resulting in an uneven-aged, multi-structured stand.

Thinning Harvest:  A thinning harvest is an even-aged intermediate.  Thinnings occur before regeneration treatments or final harvest to enhance growth, quality, vigor and composition in an even-aged stand and concentrate growth on select individual trees.  

Clearcut Harvest:  Clearcutting is a silvicultural system used as a regeneration treatment to achieve even-aged conditions.  This system removes all merchantable trees in one harvest creating a fully exposed microclimate for the development of a new age class.  Project design criteria would include retaining some clumps of trees or individual trees for diversity, wildlife or riparian concerns.

Shelterwood Harvest:  Shelterwood is a silvicultural system using one or multiple treatments to achieve even-aged conditions.  The mature stand is removed in a series of two or three cuts.  The early treatments are designed to improve vigor and seed production, while preparing the site for new seedlings.  The final treatment or harvest is made when a sufficient amount of desirable reproduction has become established, and before the regeneration has reached 20% of its rotation age.

Overstory Removal:  Overstory removal is a final treatment or harvest used to release trees or other vegetation already established in an understory by removing the upper canopy layer.  This treatment may occur and be part of a sequence of treatments within a shelterwood system; or be applied to a stand with mature, short-lived over story (aspen) and a regenerated, long-lived understory (white pine).

Managed Old Growth:  Stands managed for old growth characteristics may have some vegetative treatments now or in the future to accelerate growth of residuals into larger size classes or provide old growth features that may currently be lacking in the stand (snags, dead and down material, culls, etc.).

Unmanaged Old Growth:  Unmanaged old growth is not intended to be subject to vegetative treatment now or in the future.  

2.2 Wildlife Habitat

The broad purpose and need for wildlife resources within the project area is to maintain and enhance wildlife habitat conditions to support a diverse mix of game and non-game wildlife species. 

Purpose:   The Forest Plan emphasizes providing a mix of wildlife habitat (pages IV-2, 3, 11, and 99), and encourages wildlife habitat improvements to be conducted through integrated vegetation management (page IV-11).  As stated earlier, most of the project area is within MA 2.1, which is to be managed to emphasize late successional community types with uneven-aged hardwood forest types dominating approximately 50 to 70% of the landscape (Forest Plan, page IV-114).  An uneven-aged hardwood forest provides structural diversity, benefiting various species of wildlife.  The Forest Plan also calls for 1 to 5% of MA 2.1 to be maintained as upland openings (page IV-114).  Non-forested uplands benefit early successional species such as song sparrow, indigo bunting, woodcock, ruffed grouse, and meadow vole.
Approximately 27% of the Camp 7 project area is within one of three Lynx Analysis Units (LAUs).  These are areas that contain potential lynx habitat, as identified by the Forest Service in compliance with the Conservation Agreement for the Canada lynx, signed by the Forest Service and U.S. Fish and Wildlife Service in February of 2000.  The objective and intent of this agreement is “to promote the conservation of the Canada lynx and its habitat on Federal lands managed by the signatories.  It identifies actions the signatories agree to take to reduce or eliminate adverse effects or risks to the species and its habitat, and to maintain the ecosystems on which this species depends” (USDA Forest Service and US Fish and Wildlife Service 2000, page 2).  

Also see the Vegetation section (page 6) for a discussion of old growth and wildlife habitat, and see the Transportation section (page 12) for a discussion of remote habitat and wildlife.  

Need:  Review of the project area has revealed that there is a need to manage lands within MA 2.1 to enhance wildlife habitat conditions.  The northern hardwood stands are currently in an even-aged, over-stocked pole-size condition.  Stands in this condition generally lack structural habitat diversity, such as snags and downed woody debris, which can provide wildlife denning opportunities.  To achieve a goal of 2 to 5 snags per acre in hardwood stands, the stands proposed for individual tree selection harvests (refer to Map B) would be reviewed to obtain information on the number of existing snags.  Additional low quality hardwood trees twelve inches or greater in diameter would be selected for future snag creation to complement the number of existing snags as necessary. 
The Forest Plan (page IV-114) calls for 1 to 5% of MA 2.1 to be maintained as permanent upland openings. Currently, upland openings account for approximately 0.7% of MA 2.1 as a whole (USDA Forest Service, 2003), and 1.2% within the MA 2.1 portion of the Camp 7 project area.  Several existing openings within the project area have been identified that are becoming overgrown with brush and young trees.  There is a need to clear these areas to meet the needs of both the early successional species that utilize this habitat, and to maintain Forest Plan objectives for the percent of land in the upland opening habitat type.

The Lynx Conservation Assessment and Agreement (LCAS) states, “In the Great Lakes states, lynx habitat consists of boreal spruce-fir forests, aspen, pine and mixtures of upland conifer and hardwood, interspersed with lowland conifer and shrub swamps and bogs, in those areas where snow accumulation and condition may limit travel of competing species.”  The proposed clearcutting of aspen stands has the potential to reduce their suitability for lynx habitat.  To promote lynx habitat, as required by the LCAS, the interdisciplinary team recommends that brush piles be constructed in the stands proposed for even-aged management to provide potential denning habitat.  These brush piles would also provide habitat for a range of other game and non-game wildlife, including bear, snakes, amphibians, ground nesting birds, rabbits, and other small prey species.  
Proposed Wildlife Actions (See Map D):

· Maintain 8 openings (approximately 67 acres total) of permanent upland grass/forb openings in the project area.
· Construct approximately 23 brush piles using logging debris over approximately 234 acres to provide denning and cover opportunities for a variety of wildlife species.

· Survey the stands proposed for selection or improvement cuts.  Where necessary, girdle low quality hardwood trees to achieve the goal of 2 to 5 snags per acre.  An estimated 1200 acres may need some snag creation through girdling (approximately 1/3 of the proposed stands).  

· See the Vegetation section (page 6) for proposed classification of old growth, which would benefit goshawk, barred owl, marten, red-backed salamander, and other wildlife species favoring older forest conditions.

· See the Transportation section (page 12) for proposed road closures to reduce open road density, which would benefit wolves, black bear, red-shouldered hawk, wood turtle and other wildlife that favor remoteness from human activities.

2.3 Riparian Habitat

Purpose and Need:  The overall purpose and need of the proposed riparian habitat activities is to maintain or enhance habitat conditions that sustain viable populations of terrestrial and aquatic species, and maintain or enhance watershed conditions (Forest Plan pages IV 11–12).  Two different opportunities were identified by the interdisciplinary team to improve riparian habitat conditions within the project area:  planting long-lived conifers or hardwoods along several streams, and placing large woody debris in a section of Imp Creek.

A segment of Imp Creek has been identified that lacks large woody debris and has a simplified channel morphology.  This stretch, between Cedar Creek and FR 3960, lacks pools and is generally wide and shallow with poorly sorted sediment.  Adding large woody debris to this section Imp Creek would rectify problems that are impairing aquatic resources and improve fish habitat. 

Large woody debris and large standing trees in riparian corridors provide habitat and microclimate for fish, aquatic insects, terrestrial species, and amphibians, and provides perching sites for raptors.  In general, stands adjacent to permanent and seasonally flowing streams that are open or dominated by aspen or lowland hardwoods do not provide ideal large woody debris conditions for aquatic and terrestrial needs within riparian habitats.  A need has been identified to add a component of longer-lived conifers or hardwoods through planting or underplanting in some open and/or early successional stands.  Planting long-lived trees would improve both riparian terrestrial and stream aquatic habitats through affording these systems the future opportunity to recruit large trees, large woody debris, and shade.  Stands have been identified for planting both within and outside of the Wild and Scenic River corridor.

Proposed Action:  The proposed riparian habitat improvements are listed below. Approximate locations of these projects are displayed on Map D.
· Plant appropriate long-lived trees (including white pine, tamarack, white spruce, and silver maple) within up to 14 different riparian stands, totaling approximately 109 acres, directly adjacent to Imp Creek, the South Branch of the Paint River, and two unnamed tributaries of the South Branch of the Paint River.  These are all non-forested wetlands, non-forested uplands, or understocked aspen or lowland hardwood stands.  The trees would provide a long-term source of large woody debris for the adjacent streams.

· Place 25-30 channel spanning logs, either by dropping existing trees or bringing in logs, in selected reaches within an approximately 1000 foot length of Imp Creek.  This would increase channel complexity by creating pools, generate fish spawning habitat by increasing hydraulic sorting of the substrate, and providing habitat for both fish and invertebrates.

2.4 Fisheries

Purpose and Need:  The Camp 7 project area includes several popular fishing areas, including Imp Lake, James Lake, Tamarack Lake, Lac Vieux Desert, and the South Branch of the Paint River.  Both local day-users and others utilize the many nearby campgrounds such as Golden Lake, Taylor Lake, and Imp Lake.  The significant fishing pressure in the area, and the exceptional recreational quality/potential of the campgrounds and lakes require that all high value fisheries be managed to insure future fish populations.  Forest fisheries biologists and the interdisciplinary team reviewed the Camp 7 project area and identified opportunities for improving fish habitat in Imp Lake and James Lake.  James Lake is a popular walleye lake, and has had several fisheries habitat improvements over the last two decades.  The Imp Lake fishery is quite unique in that the lake is very deep and clear and has supported a successful lake trout and splake (lake trout/brook trout hybrid) fishery for some time.  Habitat improvements in these lakes would help maintain this high-quality fishery.

Proposed actions:  

James Lake:  A rock-rubble spawning reef is proposed to be constructed along the southeast shoreline of James Lake.  The reef would provide quality spawning grounds for walleye, create feeding areas for small mouth bass, and result in a more productive source of benthic foods for fish.  Using the southeast shoreline would take advantage of the prevailing wind to both aerate the reef and keep it free of sediment for spawning walleye.  The reef would be approximately 100 feet long by 100 feet wide and would extend to the 4-5 foot contour. The reef would be constructed in the winter, on the ice, and allowed to sink during the spring thaw.   
Imp Lake: Ten wooden fish cribs are proposed to be placed in Imp Lake.  The purpose of this project is to increase survival of small mouth bass and splake to improve the fishery in this popular campground lake.  The cribs are approximately 10 feet wide, 10 feet long, and 5 feet high, and are made of interlacing logs.  The spaces within the crib and between the logs provide shelter for fish.  The wooden fish cribs mimic the role of large woody debris, which are uncommon in the shallow areas of Imp Lake.  These cribs would be constructed on ice during the winter, and placed so that they would be deposited at mid-depths of 10-20 feet, near drop-offs to deeper water, to maximize their use by splake.

2.5 Transportation

The broad purpose and need for access management is to develop a cost efficient, low impact transportation system to provide administrative access and to progress the area toward the Desired Future Condition (DFC) described in the Forest Plan for MA 2.1.

Major highways and roads accessing the Camp 7 project area are US Highway 2, Forest Highway 16, and Gogebic County Roads 208 and 210.  There are six minor Forest Service collector system roads in the project area:  3940, 3978, 3925, 3920, 3940, and 3960.  There are currently approximately 115 miles of system road within the project area.  Approximately 61 miles are currently open and 54 miles are closed.  There are approximately another 81 miles of unclassified roads within the project area, with 52 miles currently closed, and 29 miles currently open. 

Purpose and Need:  In 2002 and 2003 the Forest Service conducted a thorough survey of existing roads within the Camp 7 project area.  The interdisciplinary team reviewed the results of these surveys and conducted a roads analysis process (USDA Forest Service, 1999) to address existing and future road management options.  The results of this process identified four transportation elements that need to be addressed: unclassified roads, system road density, open road density, and needed road improvements.

There is a need to develop a plan for the existing unclassified roads.  Forest Service Manual 7703 calls for the Forest Service to determine and provide for the minimum forest transportation system that best serves current and anticipated management objectives and public uses of National Forest System lands (USDA Forest Service, 2001).  Many unplanned, unauthorized, or unclassified roads exist within the project area and are not needed for resource management. 

There is a need to reduce system road density.  The Forest Plan (page IV-113) states that MA 2.1 should have an average system road density of 3 to 4 miles per square miles.  The Plan further states for MA 2.1, “Because of their frequent use for timber operations, local and collector roads are generally permanent.”  The current road density of Forest Service and unclassified roads in MA 2.1 within the Camp 7 project area is approximately 6.42 miles per square mile.  There is therefore a need to close roads to passenger vehicle traffic to accomplish the road density objectives in MA 2.1 as described in the Forest Plan.  

In 1992 an amendment to the Ottawa National Forest Management Plan established a Remote Habitat Area (RHA) in the southern end of the Forest, to provide habitat for those wildlife species that require some degree of remoteness from human activities.  The Camp 7 project area is entirely within the RHA.  Average open road density within the RHA is to be less than or equal to 1 mile per square mile of land (Forest Plan, page IV-41).  The open road density within the project area is currently approximately 2.8 miles per square mile.  There is therefore a need to close roads to passenger vehicle traffic to accomplish the road density objectives in the RHA as described in the Forest Plan.  

There is a need to provide a transportation system capable of implementing the other proposed actions described in this document.  To accomplish the proposed timber harvests, several existing roads would need to be maintained or reconstructed.  Limited permanent and temporary road construction would be needed to reach a few stands.  Some specific road segments are currently in need of repair or improvements.  Forest Road 3932 has been impounded by beavers and needs new culverts installed.  Forest Road 3960 needs to have the Imp Creek stream crossing improved, and an undersized culvert replaced.

Proposed Action

Map B and Tables 4, 5, and 6 display the proposed road maintenance, construction, reconstruction, and decommissioning within the Camp 7 project area.  Road locations and mileage and density values are approximate.  The proposed road system allows access to suitable stands with a network of Forest System roads.  Most of the progress in reducing system road density and open road density would be accomplished by closing and decommissioning unclassified roads.  Progress in reducing open road density is also made by closing some system roads to passenger vehicles.  Existing unclassified roads would be converted to system roads where appropriate, to minimize new road construction.  The only remaining unclassified roads would be short spur roads used to access private land, and maintained by the landowner.  Needed road improvements to FR 3932 and FR 3960 would be made.

Table 4.  Proposed road actions 

	Activity
	Total miles

	Construction 
	1.1

	Reconstruction 
	1.2

	Maintenance 
	74.2

	Decommissioning
	68.3


Table 5.  Transportation summary 

	Transportation system 
	Existing

(Total miles)
	Proposed

(Total miles)

	System Roads, Open
	60.9
	39.9

	System Roads, Closed 
	53.8
	88.0

	System Roads, Total 
	114.7
	127.9

	Unclassified Road, Open
	29.1
	0.4

	Unclassified Road, Closed
	52.3
	0

	Unclassified Road, Total
	81.4
	0.4

	Total System and Unclassified Roads 
	196.1
	128.3

	Decommissioned Roads
	0
	68.3


Table 6.  Road Density

	Management Areas
	Forest Plan Direction
	Existing
	Proposed

	1. System and Unclassified Roads
	
	
	

	Management Area 2.1
	3-4
	6.42
	4.28

	Management Area 8.1
	NA
	4.12
	1.59

	Project Area
	NA
	6.18
	3.99

	2. Open Roads
	
	
	

	Project Area
	( 1
	2.78
	1.17


2.6 Recreation

Purpose and Need:  The purpose of recreation management within the project area is to provide recreation opportunities to meet the publics’ needs.  The DFC for the MAs is to provide developed and dispersed recreation opportunities, including motorized use, while adhering to the Standards and Guidelines of the Forest Plan for resources and the transportation system (Forest Plan, pages IV-116, 117, and 187.5).  Existing recreation opportunities in this area include hunting and associated ATV use, developed camping at the Imp Lake Campground, hiking, dispersed camping, fishing, berry picking, fire wood gathering, and driving for pleasure, with some incidental snowmobiling or skiing on unplowed Forest roads.  

The interdisciplinary team reviewed the current conditions of the recreation resources within the project area, and has identified some opportunities for improving recreation sites and addressing certain spots of resource concern, listed below.  In the fall of 2003 the Forest Service posted notices at several roads that had been identified for possible closure as part of the proposed actions.  The notices stated that the indicated road was proposed for closure to passenger vehicles, and requested any questions, concerns, or comments be addressed to the Watersmeet Ranger District.  Several members of the public contacted the Forest Service and expressed their desire for continued dispersed recreation opportunities, particularly hunting.  

Proposed Action:  To provide for quality dispersed recreation settings and experiences in a motorized environment, the Proposed Action includes the following projects:

· Improve condition of Imp Lake Interpretive Trail (see Map D). 

· Determine needed improvements to the user-developed hiking trail around Imp Lake, and implement resource protection as needed. 

· Where open roads are proposed for closure, berms would generally be placed 40 to 100 feet in to allow for dispersed recreation opportunities.  

2.7 Design Criteria

Specific actions may be incorporated into the design during the development of alternatives based on resource concerns and issues raised during scoping and analysis.  Design criteria are intended to reduce or eliminate potentially adverse effects from proposed management activities.  These would be in addition to Forest Plan standards and guidelines for water and soil resource management, Water Quality Management Practices on Forest Land issued by the State of Michigan’s Department of Natural Resources and Department of Environmental Quality (1994), and protection of heritage resources in accordance with Federal laws and regulations.  More site specific design criteria will be developed in conjunction with all proposed projects during the development of the Environmental Assessment.

3. Decisions To Be Made 
The interdisciplinary (ID) team of resource specialists will conduct an environmental analysis of the project area and document the results in an Environmental Assessment (EA).  Based on Forest Plan goals, objectives, standards and management practices, together with public issues and concern and management opportunities, the ID team will consider the affected area, formulate alternatives, develop design criteria, estimate environmental consequences and compare the alternatives.  The purpose of an EA is to disclose the effects and consequences of alternative strategies being considered in detail and aid the Deciding Official in determining whether or not an Environmental Impact Statement (EIS) should be prepared.  

The Deciding Official for the Camp 7 VMP is the Iron River/Watersmeet District Ranger.  The District Ranger may decide to select the no action alternative, defer activities, or may select a management alternative or portions of alternatives to implement.  Specifically, the Deciding Official will determine:

1) Selection and site-specific location of appropriate vegetative management practices, if any.  Included in this decision will be silvicultural prescription, logging systems, slash treatment, riparian protection, travel corridors, reforestation, mitigation measures and design criteria.

2) Selection and site-specific location of appropriate transportation system management, if any.  Included in this decision will be road closures, reconstruction, maintenance, construction, and temporary construction necessary to provide access to suitable timberlands and achieve resource objectives.  Also included will be road access restrictions or other actions are necessary to meet resource needs.

3) What amount, type and distribution of fisheries, wildlife, watershed and recreation improvement projects, if any, will be implemented.

4. Scoping Input/Public comment 
Comments are specifically requested on the Proposed Action.  Any suggestions that you have for additional actions to move the existing condition to the desired future condition are welcome.  Comments made on this proposal are most helpful if they pertain directly to the project area.  Issues identified that are outside the scope of this proposal will not be addressed at this level of planning.  

To ensure that we have the opportunity to consider your comments throughout the planning process, they should be postmarked or received 30 days from publishing date in the Iron County Reporter and Ironwood Daily Globe newspapers (both scheduled for January 28, although whichever is published last will formally start the comment period).  The projected date for completion of the analysis is November 2004.  If you have any questions or would like more information about this project, please contact Pam Braciszeski, Team Leader, at the Iron River Ranger District, 990 Lalley Road, Iron River, MI 49935, or (906) 265-5139, extension 28.  
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Camp 7 Vegetation Management Project Proposal Summary

Vegetation – 

	Proposed activity
	Number of stands
	Total acres

	Individual tree selection harvest of northern hardwoods
	85
	3,600

	Thinning of conifer stands
	23
	644

	Thinning of northern hardwoods
	17
	492

	Clearcut of aspen stands
	9
	172

	Clearcut of conifer stands
	2
	22

	Clearcut of northern hardwoods
	2
	29

	Shelterwood of conifer/aspen types to promote white pine
	2
	34

	Removal cut of aspen
	2
	22

	Removal cut of northern hardwoods
	4
	64

	Removal cut of conifers
	2
	26

	Total:
	148
	5,105

	White Pine Underplanting
	3
	67

	Site preparation for regeneration
	15
	257


	Old growth proposal
	Number of stands
	Total Acres

	Managed old growth
	15
	517

	Unmanaged old growth
	38
	1,001

	Total:
	53
	1,518


Wildlife Habitat/Riparian Habitat/Fisheries

	Activity
	Number
	Approximate Acres/Location

	Permanent Forest Openings
	8
	67 acres

	Brush Piles
	23
	234 acres

	Snag retention/creation
	2-5 per acre
	1200 acres

	Tree Planting
	14 stands
	109 acres

	Stream Channel Improvement
	25-30 logs
	Along 1000 feet in Imp Creek

	Spawning Reef
	1
	James Lake

	Wooden Fish Cribs
	10
	Imp Lake


Transportation            

	Development 
	Approximate Miles

	Construction
	1.1

	Reconstruction
	1.2

	Maintenance
	74.2

	Decommissioning
	68.3

	Additional Roads Closed 
	34.2


 Recreation

Improve condition of Imp Lake Interpretive Trail.
Table 1.  Summary of the desired and current vegetative composition for Management Area 2.1 at the Forest, district, Opportunity Area and project area scales.





Desired Vegetative Composition of MA 2.1 1�
Current Vegetative Composition in MA 2.1 (% of all Forested Lands)�
�
Vegetation Type�
Final Harvest  Product�
% Of All Forested Lands�
Forestwide MA 2.12�
Camp 7 Project Area�
�
Aspen�
Sawtimber and Pulpwood�
15 – 20�
15.2%�
15.3%�
�
Softwoods�
Sawtimber�
0 – 10�
8.2%�
10.6%�
�
�
Pulpwood�
10 – 20�
18.1%�
12.2%�
�
Hardwoods�
Sawtimber and Pulpwood�
50 - 70�
58.5%�
61.9%�
�
Total % of Forested Lands�
100�
100.0%�
� =SUM(ABOVE)*100 \# "0%" �100%��
�
Permanent Forest Openings�DFC Goal:  1 to 5% of the total area.�
0.7%�
1.2%�
�
Old Growth�DFC Goal:  8 to 10% of forest area.�
6.8% 3�
0.0%�
�



1.  Information from Forest Plan, page IV-114				


2.  Information based on M&E Report (USDA 2003, pages 72 & 107)


3.  The current MA 2.1 old growth value includes some stands that have been recommended for old growth but have not been designated as such by a Forest Service decision	
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Map A.  Camp 7 Vegetation Management Project Vicinity Map.


























� All the proposed old growth is within Management Area 2.1
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