USDA

a United States Department of Agriculture

The Carson National Forest will be a leader, both on the forest and partnering on lands across Northern New Mexico, in achieving
four goals: provide clean and abundant water, restore fire resiliency to our forest landscapes, provide for sustainable recreation,
and connect people to the land and their heritage. We are dedicated to the responsible stewardship of our natural and cultural
resources in recognition of our unique traditional communities, expanding urban interfaces, and vital energy resources to help
sustain the health of our ecosystems and interrelated economies for present and future generations. We work together with our
partners in the shared stewardship of restoring the health of our forests and watersheds for the economic and ecological health of
our communities. We value the rich history of Northern New Mexico and place the highest priority on our relationships to be a
reliable and worthy partner for our neighboring communities. We achieve great things, built on a strong foundation of planning,
business administration, working collaboratively, engineering, and striving to be a worfd-class organization, rooted in Forest Service
values of diversity, interdependence, safety, conservation, and service.

Provide Clean and Abundant Water ‘ e  Provide jobs, economic opportunities, visitor and

e  Work with a diverse range of partners to restore priority learning experiences, and critical public services through
wetlands and riparian areas. innovation and responsive youth engagement, outreach,

e  Focus collaboration and efforts within important special uses, and outfitter and guide programs.
watersheds for the benefit of sensitive species, acequias, e Ensure sustainable rangelands and livestock grazing to
and municipal water systems. benefit producers and the resource.

e Collaborate with producers and other partners to Built on a Strong Foundation
advance mutually beneficial projects to provide water e  Work smart and function well across unit boundaries.
for livestock while conserving sensitive riparian areas. e Empower employees to “lead from where they are.”

Restore Fire Resiliency to our Forest Landscapes e  Strive to identify ways to package our success, our

e Expand our work to reduce the risk of catastrophic fire expertise, and our results as a forest.
and post-fire flooding across priority landscapes. e Be mindful of individual and organizational capacity.

e Utilize all available tools and resources and ensure ¢ Value learning and invest in employee development.
program integration to achieve forest desired conditions. e  Advance innovative strategic and project-level planning.

e Provide a sustainable supply of fuelwood and wood e Maintain and improve business administration, budget
products to communities and the local forest industry. accountability, and records management processes.

e  Excel as a wildland fire organization, responding to fire e Work collaboratively and build collaborative efforts.
with LifeFirst principles as our top priority. e Provide top-notch engineering services to support

Provide Sustainable Recreation offices, facilities, roads, and recreation sites that

e  Provide sustainable recreational opportunities to unite employees and visitor can be proud of.
diverse interests, create and strengthen partnerships, e  Be a world-class organization dedicated to employee
participate in shared stewardship opportunities, and stay development, growing leaders, and living our values.
flexible to changing demands. Rooted in Forest Service Values

e Work with a diverse range of partners to maintain and e We respect diversity in all things.
improve public access to the forest. e  Recognizing the interdependence between us as

e Provide and enhance sustainable and community- colleagues - and communities we serve — means we
centered recreation opportunities by collaborating and know what we do always has an impact on others.
leveraging resources. e Everyindividual is entitled to safety in every way:

Connect People to the Land and their Heritage physical, psychological, and social.

e Commit to being active in our communities and leading e We understand that caring about conservation is not
as active community members. possible without also caring about each other.

e Model shared stewardship behavior and trust our e Our dedication to service describes not only our
partners to lead. commitment to the American people, but also our

e Work closely with traditional communities, including commitment to encourage, support and empower each
Tribes and community land grants, to ensure access to other.

sacred sites, ceremonies, and forest products. Protect,
enhance, and interpret our cultural resources.
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