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Pacific Northwest Region, Cooperative Programs
1994-2004
County: Lincoln
Federal Identifier: OREC-03-018 Project Start Date: 06/21/2003
Grant Name: Waldport Parks and Recreation Master Plan Project End Date: 12/31/2005
Applicant: City of Waldport FS Award: $15,000
Contact: Scott Beckstead, 541-563-3561 Leveraged Funds: $10,000

Total Project Funding: $25,000
Description:

Funding for this project is for a Parks Master Plan for the City of Waldport. This plan would provide a roadmap for
prioritized improvements, operations, and maintenance of the parks in Waldport. Furthermore, it would provide the
information needed for a financial analysis to determine the necessary tax rate to levy in order to meet budgetary needs.
The City has several small parks with minimal amenities, and owns a large parcel dedicated for a park. If Waldport
residents vote for the District, tax revenues would allow the upgrade of those parks and development of the larger one.

An attractive parks system in Waldport would improve recreational opportunities that contribute to the quality of life for the
community and have a positive effect on the local tourism industry by encouraging coastal visitors to stop at the parks and
frequent local businesses.

Siuslaw
Federal Identifier: OREC-94-007 Project Start Date: 06/01/1994
Grant Name: Strategic Action Plan Facilita Project End Date: 07/30/1995
Applicant: City of Toledo FS Award: $15,000
Contact: Jim Landon, 503-336-4336 Leveraged Funds: $8,600

Total Project Funding: $23,600
Description:

Funds would pay for a consultant to facilitate the updating of the Strategic Action Plan and to coordinate the process of
keeping the Strategic Plan current. An updated Strategic Action Plan would facilitate the implementation phase of the
City of Toledo's planning efforts.

Siuslaw
Federal Identifier: OREC-94-015 Project Start Date: 09/01/1994
Grant Name: Strategic Economic Planning Project End Date: 11/30/1995
Applicant: Cascade Pacific RC&D FS Award: $19,717
Contact: James Zelenka, 503-757-4807 Leveraged Funds: $6,750

Total Project Funding: $26,467
Description:

Funds would be used for updating and improving the strategic plan for Harlan area with emphasis on comprehensive
dynamic planning. Project will also provide needed assistance with organizational development and training for economic
development organization for community leaders. Development of a community action plan would help build capacity to
diversify the local timber dependent economies.

Siuslaw



USDA Forest Service USDA

Oregon Grants Awarded by State and Private Forestry —_:_
Pacific Northwest Region, Cooperative Programs
1994-2004
County: Lincoln
Federal Identifier: OREC-94-071 Project Start Date: 09/15/1994
Grant Name: Water System Assessment Project End Date: 12/31/1995
Applicant: Lincoln County FS Award: $10,000
Contact: Don Lindly, 503-265-4100 Leveraged Funds: $10,000

Total Project Funding: $20,000
Description:

Funding is for a biological and aquatic assessment. The assessment would allow for the expansion of facilities for the
Southwest Lincoln County Water District. This would help the community build capacity for more coastal area businesses
of Yachats and Waldport.

Siuslaw
Federal Identifier: ORNW-00-007 Project Start Date: 07/01/2000
Grant Name: Port of Alsea Interpretive Master Plan Project End Date: 07/01/2002
Applicant: Port of Alsea FS Award: $15,000
Contact: Margaret Rivers, 541-563-3872 Leveraged Funds: $5,000

Total Project Funding: $20,000
Description:

Funding for this project will enable the Port ot hire a consultant to develop an interpretive plan for the District. The Plan
will include an interpretive inventory of existing sites and agencies currently involved in south Lincoln County, an audience
analysis, identification of themes, goals and objectives, and long range planning. This project will identify interpretive
opportunities that will help visitors understand cultural, historic, and natural values of south Lincoln County.
Implementation of such a plan would increase visitation in a planned way, which may bolster the local economy and link
other interpretive plans and programs to give visitors an accurate, consistant, and quality experience.

Siuslaw
Federal Identifier: ORNW-01-003 Project Start Date: 07/01/2001
Grant Name: Port of Newport Public Fishing Pier Re Project End Date: 12/31/2003
Applicant: Port of Newport FS Award: $45,000
Contact: Donald Mann, 541-265-7758 Leveraged Funds: $13,827

Total Project Funding: $58,827
Description:

Complete the design and engineering for upgrading the public fishing pier, pier walkway, ADA fishing cleaning station,
public area and restroom. Purchase the materials required for the repair and reconstruction of the public fishing pier. The
community will benefit from a safe fishing pier not closed down, and its accessibility to disabled persons. These
enhencements will help in creating a positive experience for tourist visiting the old town area and Port facilties which in
turn supports tourism in Newport

Willamette
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County: Lincoln
Federal Identifier: ORNW-02-001 Project Start Date: 09/01/2002
Grant Name: Yachats Commons Improvements Project End Date: 12/31/2003
Applicant: City of Yachats FS Award: $50,000
Contact: Lee Corbin, 541-547-3565 Leveraged Funds: $43,975

Total Project Funding: $93,975
Description:

Upgrade Yachats Commons Community Center Facility including electric, heating, plumbing, and replacing exterior doors.
Remodel kitchen. Ability to host events will encourage visitors to remain in town for longer stays, which will enhance the
economic climate for local businesses. Market place for local cottage industries, such as artists, small wholesalers and

Siuslaw
Federal Identifier: ORNW-02-020 Project Start Date: 10/01/2002
Grant Name; RV Park Redesign & Prelim. Engineering Project End Date: 12/31/2004
Applicant: Port of Newport FS Award: $30,800
Contact: Donald G. Mann, 541-265-7758 Leveraged Funds: $8,000

Total Project Funding: $38,800
Description:

This grant will fund the Conceptual Design Plan and Preliminary Engineering for the Port of Newport's RV park Annex Site
as a first step toward rehabilitation of the aged and outdated facility. The redesign may increase the number of site, by 15-
20 units. Upgrades includes: new restroom and shower, small recreation and lau;ndry center, full hook-up spaces, new or
upgraded infrastructure, and enhanced landscaping. (Per my recommendation, they have consulted with the Salmon
Harbor Manager in Reedsport to glean lessons learned from their RV Park project.) The decrease of natural resource
dependent industries including commercial fishing, has had a detrimental effect on the economy of Newport, and its Port.
The Port of Newport is looking to diversify its revenue source and enhancing the tourist economy of Newport by
responding to the increased demand for RV Parks. More and more RV recreationists are traveling through the Cost

Siuslaw
Federal Identifier: ORNW-95-018 Project Start Date: 07/01/1995
Grant Name: Community Action Plan Project End Date: 09/30/1996
Applicant: City of Yachats FS Award: $15,000
Contact: John Green, 503-547-3565 Leveraged Funds: $3,750

Total Project Funding: $18,750
Description:

Funds would support community action planning efforts. This project will bring the community through a collaboration
process, and develop a long range strategic plan for Yachats, and the surrounding unincorporated areas.

Siuslaw
Federal Identifier: ORNW-95-022 Project Start Date: 06/01/1995
Grant Name: Port of Alsea Project End Date: 06/30/1997
Applicant: Port of Alsea FS Award:  $246,100
Contact: Margaret Rivers, 503-563-3872 Leveraged Funds: $96,100

Total Project Funding:  $342,200
Description:

Funding will pay for improvements to port facilities in Alsea Bay. This project will help implement Waldport and South
Lincoln County's tourism strategies which are targeted towards diversifying and enhancing the local economy.

Siuslaw
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County: Lincoln
Federal Identifier: ORNW-95-023 Project Start Date: 05/01/1995
Grant Name: Fishery Feasibility Studies Project End Date: 12/31/1996
Applicant: Confederated Tribes of the Siletz Indians FS Award:  $102,623
Contact: Nelsen Witt, 503-444-2532 Leveraged Funds: $29,615

Total Project Funding: $132,238
Description:

Funds are in support of two projects: 1) study the decline of lamprey eels and seek ways to rebuild the populations, 2)

Rock Creek Fish Hatchery feasibility study. Both of these projects are critical to the economic diversification strategies of
the Tribe.

Siuslaw
Federal Identifier: ORNW-96-020 Project Start Date: 03/15/1996
Grant Name: Fish Plant Reconstruction Project End Date: 06/30/1997
Applicant: City of Depoe Bay FS Award:  $150,000
Contact: CIiff Wamacks, 541-765-2361 Leveraged Funds: $320,600

Total Project Funding: $470,600
Description:

Grant funds would are for the restoration and re-construction of the existing seafood processing facility owned by the City

of Depoe Bay. The project will enable the city to make the processing plant a viable commercial venture which should
increase employment opportunities.

Siuslaw
Federal Identifier: ORNW-96-053 Project Start Date: 09/01/1996
Grant Name: Redevelopment Planning Project End Date: 08/30/1997
Applicant: Port of Newport FS Award: $23,235
Contact: Robert Halverson, 541-265-7758 Leveraged Funds: $52,000

Total Project Funding: $75,235
Description:

Funding is for the Port to complete the Newport International Terminal redevelopment plan including (1) evaluation of
marine import/export markets, (2) development of strategic plan for the Terminal, and (3) completion of preliminary
engineering for facility improvements. Stabilization of the dock facility and redirecting terminal use to new markets (in
addition to logs and fishing) will maintain and possibly increase local jobs at the terminal and at related businesses.

Siuslaw
Federal Identifier: ORNW-97-013 Project Start Date: 05/01/1997
Grant Name: Lamprey Eel Decline Study Project End Date: 12/31/1998
Applicant: Confederated Tribes of the Siletz Indians FS Award: $65,096
Contact: Nelsen Witt, 541-444-8245 Leveraged Funds: $30,882

Total Project Funding: $95,978
Description:

Funding is for 1) a literature review, 2) data collection, 3) the study, which will include water quality data, habitat
enhancement sites, management practices contributing to eel declines, identification of spawning areas, and migrating
patterns, and 4) a funding strategy for the third year of data collection. By identifying eel patterns and the effects of
management practices, it is hoped that populations of this cultural resource will be increased, providing research and
development training for tribal members with potential for a new business in the long term.

Siuslaw
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County: Lincoln
Federal Identifier: ORNW-97-016 Project Start Date: 06/01/1997
Grant Name: Grower/Gatherer Feasibility Project End Date: 12/31/1999
Applicant: Lincoln County Economic Development Corporatio FS Award: $21,000
Contact: Chirs Chandler Di Torrice, 541-765-4380 Leveraged Funds: $5.,445

Total Project Funding: $26,445
Description:

This grant of $21,000 will allow the EDC to (1) conduct a market analysis of 14 local wild and/or cultivated plants, (2)
identify a strategy to develop and market products which may provide at least 20 family-wage jobs, (3) develop a business
plan, (4) develop alternatives for organizational structure, and (5) survey and inventory potential growers/gatherers in
Lincoln County. With the decline of timber and fishing industries in Lincoln County, most of the new jobs provide only
minimum wage. This feasibility study is intended to lead to at least 20 new family-wage jobs through the identification,
development, and marketing of secondary processed agricultural products. The study will lead to the development of a
sustainable organization in support of the agricultural products industry in Lincoln County.

Siuslaw
Federal Identifier: ORNW-97-056 Project Start Date: 09/01/1997
Grant Name: Tokyo Slough Eng/Ind Park TA Project End Date: 05/01/1998
Applicant: Port of Toledo FS Award: $6,000
Contact: Penny Ryerson, 541-336-5207 Leveraged Funds: $1,500
Total Project Funding: $7,500

Description:

Funding for this grant will provide the development of a preliminary engineering report describing infrastructure needs,
estimates of material quantities and costs, plans, assessment of potential environmental barriers, and traffic safety plan for
an existing railroad crossing. This project will lead to development of an industrial site creating expansion of existing
businesses and creation of new businesses. Serviced industrial land is in high demand in the area.

Siuslaw
Federal Identifier: ORNW-98-002 Project Start Date: 03/16/1998
Grant Name: US Hwy101 Water Line Project End Date: 10/31/1998
Applicant: SW Lincoln County Water District FS Award:  $105,000
Contact: Connie Field, 541-547-3315 Leveraged Funds:  $496,000

Total Project Funding: $601,000
Description:

Funds from this grant will support the installation of 8100 linear feet of 10" waterline along US Highway 101, replacing
existing 6" waterlines. The Water District serves residences and businesses in the unincorporated area between the
communities of Yachats and Waldport. Waterline improvements will allow business growth and expansion; maintenance
of adequate water levels for household use, and improved fire safety preparedness. It will also build capacity for future
regionalization of south Lincoln County water providers (SW Lincoln County, Yachats, Waldport).

Willamette
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County: Lincoln
Federal Identifier: ORNW-98-016 Project Start Date: 06/15/1998
Grant Name: Events Center Siting/Planning Project End Date: 06/01/2000
Applicant: Lincoln County FS Award: $29,000
Contact: Jean Cowan, 541-265-4100 Leveraged Funds: $30,233

Total Project Funding: $59,233
Description:

Funding from this grant will enable the county to contract for a public input process that identifies three alternative sites for
an events center; identify target markets; market analysis; events strategy; facility design recommendations; funding and
construction schedule scenarios; and financial analysis, operations/maintenance analysis. The communities in Lincoln
County are seeking ways to enhance their economic diversification effrots. Tourism and visitor support services are tools
identified by Lincoln county that work to create jobs, diversity local economies, and improve the quality of life. This
feasibility study will assist in eventually developing a year-round events center in Lincoln county, capable of hosting large
groups of visitors/conventioneers. The goal is to improve the County's capacity to provide events facilities in the off and
shoulder seasons as well as summer. A county-wide input process will foster a united vision and consensus.

Siuslaw
Federal Identifier: ORNW-98-017 Project Start Date: 07/01/1998
Grant Name: Shellfish Habitat Study Project End Date: 12/31/2001
Applicant: Port of Alsea FS Award: $17,096
Contact: Maggie Rivers, 541-563-3872 Leveraged Funds: $15,480

Total Project Funding: $32,576
Description:

Funding from this grant will enable the Port to contract for technical assistance to provide a scientific study identifying
optimal habitat for various species of shellfish on the Alsea Estuary. Funding will provide for a scientific study in
partnership with Oregon Department of Fish and wildlife and the Hatfield Marine Science Center to identify optimal habitat
for various shellfish species. The study could lead to the establishment of an aquaculture industry, leading to job creation
through an emerging commercial shellfish industry.

Siuslaw
Federal Identifier: ORNW-98-022 Project Start Date: 07/01/1998
Grant Name: Downtown Revitalization Project End Date: 12/31/2001
Applicant: City of Toledo FS Award:  $250,000
Contact: Sharon Branstiter, 541-336-2247 Leveraged Funds: $477,561

Total Project Funding: $727,561
Description:

This grant wil fund 1) the planning, design and engineering for the downtown commercial district revitalization, and 2)
construction which will include retaining walls, amphitheatre, catch basins, Main street and side street sidewalks,
crosswalks, landscaping, parking lot, sewer line repairs, Main Street repaving, and street furnishings. The City of Toledo
will benefit in the short term by applying a community-input process in order to develop design-concepts for the downtowr
commercial area. In the long term the community can implement its tourism/small business retention/expansion objectives
by improving the downtown area. It is expected that this project will result in increased community pride, increased jobs,
improved services to visitors and residents alike.

Siuslaw
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County: Lincoln
Federal Identifier: ORNW-99-005 Project Start Date: 07/01/1999
Grant Name: Promotion Plan Project End Date: 12/31/2001
Applicant: Port of Alsea FS Award: $5,749
Contact: Maggie Rivers, 541-563-3872 Leveraged Funds: $1,440
Total Project Funding: $7,189

Description:

This project will provide 1) public input process will be conducted regarding assets in the Alsea River corridor which can
be promoted, 2) develop informational materials; website, brochure, map, and other promotional materials, 3) evaluate and
monitor interest and effects of promotion. The Port of Alsea in cooperation with Waldport Chamber, local businesses and
the Central Oregon Coast Association, will promote susstainable tourism that is based on the outstanding natural and
cultural attributes of the area. The intention is to promote tourism that is non-impactive on the natural resources and local
ways of life.

Siuslaw
Federal Identifier: ORNW-99-007 Project Start Date: 06/30/1999
Grant Name: Commons Master Plan Project End Date: 12/31/2001
Applicant: City of Yachats FS Award: $42,900
Contact: Arthur Roberts, 541-547-3565 Leveraged Funds: $16,400

Total Project Funding: $59,300
Description:

Funding will complete a 2-phased project. Phase | is the planning phase which will be completed in consultation with
SHPO. Phase | consists of a public participation process; business plan; structural review update of existing building;
architectural design of building and grounds; master plan. Phase Il consists of upgrades of heating & electrical systems,
replacing exterior doors/railing; interior improvements; beautification of facade and entryway; and landscaping, all with
approval of SHPO Yachats relies heavily on tourism as a source of local jobs. Improvements to the commons building
and production of a Master Plan, Business Plan, and facility design will guide long term development of the commons and
affect the economic return from the commons from visitors and residents.

Siuslaw
Federal Identifier: ORNW-99-027 Project Start Date: 09/01/1999
Grant Name: Mill Site Feasibility Study Project End Date: 12/31/2000
Applicant: Confederated Tribes of the Siletz Indians FS Award: $18,527
Contact: Sharon Edenfield, 541-444-2532 Leveraged Funds: $5,000

Total Project Funding: $23,527
Description:

This project will enable the tribe to select a consultant to conduct an initial 'snapshot' (strengths, weaknesses,
opportunities, and threats) of the potential economic feasibility of the mill and dry kiln and if appropriate, prepare a request
for proposals for a more detailed economic feasibility study. If appropriate, select a consultant for a more detailed study of
the best uses for the mill and dry kiln. Submiut study results to the Tribal Council. The Confederated Tribes of the Siletz
Indians (CTSI) are anxious to resolve the millsite use issue. The facility is unused currently. CTSI's main objectives with
millsite are to create long term jobs for Tribal members and maximize the use of the facility. In order to accomplish these
objectives, a feasibility study must be completed.

Siuslaw
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County: Lincoln
Federal Identifier: ORRD-94-006 Project Start Date: 10/01/1994
Grant Name: Lumber Dry Kiln Project End Date: 12/31/1997
Applicant: Confederated Tribes of the Siletz Indians FS Award:  $250,000
Contact: Delores Pigsley, 503-444-2532 Leveraged Funds: $464,000

Total Project Funding: $714,000
Description:

Funds are for the purchase and installation of equipment that will be used for a lumber drying facility located in Wheeler

Mill. This will provide for expansion of an existing lumber processing operation which will enhance value-added forest
products opportunities.

Siuslaw
Federal Identifier: ORRD-95-003 Project Start Date: 08/01/1995
Grant Name: Siletz Basin Watershed Demo Project End Date: 12/31/1997
Applicant: Cascade Pacific RC&D FS Award: $31,500
Contact: Jim Zelenka, 503-757-4807 Leveraged Funds: $120,000

Total Project Funding: $151,500
Description:

Funding is to support a stewardship demonstration project in Lincoln County. The purpose is to develop a model network
of non-industrial private landowners in completing integrated planning in support of ecosystem management. This project
helps an economic diversification strategy of a natural resource dependent economy. It also supports the development of
a model for the development of a network on non-industrial landowners for ecosystem investment.

Siuslaw

County Summary:

Grants Awarded: 25

Total FS Award: $1,579,344

Total Leveraged Funds: $2,272,158
Total Project Funding: $3,851,503





