
INFRA or Forest Site ID 14535

Site Name

Boundary Guard Station

Start Date:

Current Annual 
Occupancy (%)

0Expected Annual
Occupancy (%)

0

Current Fee $60Proposed Fee: $0.00

Additional Fee Structure:

Current Revenue: $0

Predicted Revenue: $0

Deferred 
Maint. Backlog $26,050

Start-Up Costs $0
Maintain Site to Standard

Increase Hours of Operation

Improve facilities / Services

Reduce Deferred Maintenance

 Planned Accomplishments and 
Methods for Informing the Public:

Planned Accomplishments

Action Requested:
Fee Elimination

$0

Annual O&M: $3,780

Additional Fee Structure:

Last occupancy varied from 15-45%

Region: 6

District: Whitman - Baker

Change Summary Current Situation Financial Information

Forest: Wallowa-Whitman

Site Type: Cabin/Lookout

Date of Last Fee 
Increase:

6/1/2002

Reason for Changing Fee

This Guard Station cabin is located near popular hunting areas between Granit and Sumpter, Oregon.  It was marketed for the big-game 
hunting customer and had limited success.  The water which operates the only toilet in the bathroom and shower has not tested good in 
2006-07 so the site was closed. Costs for a new system are prohibitive (est. $20,000-40,000) based on the fees retained.

Align fee to local market

Inflationary Increase

Outcome of RFA Process

Increase / Improve Service

Add Amenity

Difference in 
revenue 
associated with fee 
change:

REA Fee Type Expanded Amenity



Other Public Participation Tasks Public Participation Results

Due to bad water tests site was removed from 
the reservation systems in 2006.  No requests 
have been made for it's use since then.

Results of Not Implementing Fee Change
Unsatisfactory wtaer test prohibit site from being re-opened for public use.

Brief Description of Project Area

Boundary Guard Station is an old FS facility which was used for administration. It has not used by fire suppression crews since the late 1990s.  Minor work was completed to make it a 
recreation rental which was marketed for fall big-game hunting customers.

Reduce Season or Service

Eliminate Season or Service

Decommission Site

Close Site

Public Participation

New Fee Minimum Tasks Fee Change Minimum Tasks

Have the following tasks been accomplished?

• Six months advance notice in Federal 
Register
• Announcement in local media
• Announcements near or in site where 
fee will be implemented
• Briefing with federal legislators (per 
WO direction)
• Give people an opportunity to review 
project plans (if completed)  (from 
Interagency Federal Register Notice)

• Announcement in local media
• Announcements near or in site 
where fee will be implemented
• Briefing with federal legislators 
(per WO direction)

Yes



INFRA or Forest Site ID 14620

Site Name

Christmas Creek Ranch

Start Date:

Current Annual 
Occupancy (%)

5Expected Annual
Occupancy (%)

0

Current Fee $100Proposed Fee: $0.00

Additional Fee Structure:

Current Revenue: $600

Predicted Revenue: $600

Deferred 
Maint. Backlog $5,000

Start-Up Costs $0
Maintain Site to Standard

Increase Hours of Operation

Improve facilities / Services

Reduce Deferred Maintenance

 Planned Accomplishments and 
Methods for Informing the Public:

Planned Accomplishments

Action Requested:
Fee Elimination

$0

Annual O&M: $3,140

Additional Fee Structure:

3 night minimum for a toal of $300/3 
days of use

Region: 6

District: Hells Canyon NRA

Change Summary Current Situation Financial Information

Forest: Wallowa-Whitman

Site Type: Cabin/Lookout

Date of Last Fee 
Increase:

6/1/2004

Reason for Changing Fee

This is a remote facility along the Wild & Scenic Snake River approx. 5 miles from the nearest road and 3 hours from the nearest city. The 
best access is by private or commercial jetboat 13 miles from a boatlaunch. Although it meets a small niche for "rustic ranch life" it has 
had low occupancy since 2004. This low occupancy and high O&M costs have resulted in a non cost effective operations.

Align fee to local market

Inflationary Increase

Outcome of RFA Process

Increase / Improve Service

Add Amenity

Difference in 
revenue 
associated with fee 
change:

REA Fee Type Expanded Amenity



Other Public Participation Tasks Public Participation Results

Results of Not Implementing Fee Change
Due to current O&M costs and low fee return (occupancy) the site will need to be closed.  Average use has been between 1-2 groups each years 
for 3 years. A commercial facility is located 4 miles upriver.

Brief Description of Project Area

This is a remote historic ranch facility located in the Hells Canyon NRA along the Snake River.  It was historically a working ranch yet had been neglected for many years. In 2003 the 
FS partnered with a local river group to maintain and periodically use the facility. External use as recreation rental was also agreed upon with the funds to be used for O&M by the 
group. The facility is composed of a large one-story ranch house, barn and sheds which are not universally-accessible.  It has an outhouse but does not have any potable water.

Reduce Season or Service

Eliminate Season or Service

Decommission Site

Close Site

Public Participation

New Fee Minimum Tasks Fee Change Minimum Tasks

Have the following tasks been accomplished?

• Six months advance notice in Federal 
Register
• Announcement in local media
• Announcements near or in site where 
fee will be implemented
• Briefing with federal legislators (per 
WO direction)
• Give people an opportunity to review 
project plans (if completed)  (from 
Interagency Federal Register Notice)

• Announcement in local media
• Announcements near or in site 
where fee will be implemented
• Briefing with federal legislators 
(per WO direction)

Yes


	Expanded Other

