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County: Kitsap
Federal Identifier: WAEC-96-001 Project Start Date: 06/15/1996
Grant Name: Fish Processing Plant Study Project End Date: 06/15/1997
Applicant: The Suquamish Tribe FS Award: $19,978
Contact: Mary West, 360-598-3311 Leveraged Funds: $63,764

Total Project Funding: $83,742
Description:

The Suquamish Tribe will conduct a feasibility study to evaluate the opportunity for a fish processing plant to be located on
the Port Madison Indian Reservation. The feasibility study will look at value-added seafood products with a business
incubator to train entrepreneurs in marketing, product development, control techniques, financial projections, and business
operations of the seafood product. This project is a further step to maximize the Suquamish Tribe's seafood resources
and further progress toward economic self-sufficiency. This project is a cooperative effort with the Port Gamble S'Klallam
Tribe and will address some of the training and job issues that both tribes now have. Jobs for tribal members will be
created, members will be trained in business practices.

Olympic
Federal Identifier: WAEC-96-002 Project Start Date: 05/12/1996
Grant Name: Tribal Longhouse Project End Date: 01/31/1999
Applicant: Port Gamble S'Klallam Tribe FS Award: $32,989
Contact: Eugene Purser, 360-297-4160 Leveraged Funds: $467,040

Total Project Funding: $500,029
Description:

The Port Gamble S'Klallam Tribe will construct a 6000 square foot Longhouse Cultural Center, a timber frame building
with carved cedar posts. The Cultural Center will include a large gathering/display area that will seat 500 people, a kitchen
and storage area will be included. Grant funds will be used to purchase cedar logs for carving, documentation,
construction, and administration of the longhouse project. The longhouse is the traditional center of Tribal activities. By
the end of the third year, the Longhouse Cultural Center will provide catering services, conventions, and curated shows of
the art work of Tribal members. By the end of the fourth year, it is expected that 4,000 participants will have attended
cultural events in the first S'Klallam longhouse in almost a century.

Olympic
Federal Identifier: WNFP-01-018 Project Start Date: 09/21/2001
Grant Name: Kitsap Co. Firewise Communities Plan Phase 1 Project End Date: 12/31/2003
Applicant: Kitsap County FS Award: $50,000
Contact: Chris Endresen, 360-337-7146 Leveraged Funds: $36,874

Total Project Funding: $86,874
Description:

Funding is to (1) prepare a risk assessment, including analysis of fuels, access roads, and residential density within the
urban-wildland interface; (2) build a fire risk analysis model and plan; (3) recommend changes based on the risk
assessment for the interface areas; and (4) develop and implement both a homeowner education and signage program.
We hope this project reduces fire risk and improves survivability of people and property located in the urban-wildland
interface zone.

Olympic
County Summary:

Grants Awarded: 3
Total FS Award: $102,967
Total Leveraged Funds: $567,678

Total Project Funding: $670,645





