REGIONAL PRODUCT ACCOUNTABILITY AUDIT

PRESALE/CRUISING/SCALING/PAINT  

7/23/10
FOREST: 
DATE:



    DISTRICT:           

               

1. FOREST ACCOUNTABILITY 

a. Is there a Forest Action Plan and has it been updated since the last regional one? 

· Last regional plan dated April, 2010.
b. Has the Forest provided annual accountability training for prep, sale admin, LE ? 

c. Is the forest conducting district audits as directed? (FSH 2409.15, 28.2)

· Audit each RD or zone once every 2 years 

2. CRUISING QUALITY CONTROL – FSH 2409.12 Chapter 60
a. Does the Forest Measurement Specialist or Forest Check Cruiser have a copy of FSH 2409.12 and current R6 supplements?

 
Ch 30, 40, 60 - R6 2409.12-2008-1  3/3/08


 Ch 70 - R6 2409.12-2005-1  12/27/06
b. Is a cruiser roster available and up to date? (62.3)

c. Are training records for qualified and advanced cruisers available and orderly? (61.3, 61.5)

· Documented on R6-FS-2400-134

· Must attend formal training or workshops, Forest or RO, once every 4 years to update skills

· Must have evidence of satisfactory performance if actively cruising – annual individual ck cruise

· Attend refresher training if inactive for more than 1 year

d. Who is designing cruises and what is their certification level. (61.2)
· Must be advanced cruiser 

e. Who is check cruising and are they designated by Forest Supervisor? (60.4)
· Designated by letter or certificate
f. Are individual maintenance checks being performed annually on active cruisers?  (61.5, 62, 62.4)

· A minimum of  25 trees from tree based or 5 plots + 25 measure trees from plot based 

· Documented on ck cruise report

· Serves as evidence of satisfactory performance

g. Are comprehensive sale inspections, office and field, being completed? (63, 63.1, 63.2)
· Documented on R6-FS-2400-136
· Office inspections required on ALL sales.
· Ck cruise TMS sales 
>$10,000 & <= 2000CCF @ 10% (1:10), >= 2000 CCF @ 100% (1:1) 
· Ck cruise scaled sales 
>$10,000 & <= 2000CCF N/A, >= 2000 CCF @ 25% (1:4) 
h. If check cruisers are production cruising, are they being checked? (62.3)
· Sale and individual ck cruises are required regardless of what level the production cruiser is.

i. Is the check cruiser being notified and provided proper documentation to perform check cruises in a timely manner? 
j. Are forest certification plots established and is maintenance up to date? Is RO approval documentation available for initial plot set up? 
k. Have Forest stem profiles been validated for all species and are they being used by all Districts? 

       (RO ltr 10/06/06)

Contract, Teams or Detailed Cruisers
l. Is cruising being performed by contract, teams or detailed cruisers? Is certification, cruise history and maintenance checks documented and on file? (61.5, Contract Cruising Q&A)

· Cruiser must be certified by Forest Service. 

· Certification must be current; including annual maintenance checks, refresher training if in active for more than 1 year, formal training every 4 years. 

m. Are Forest Service or non-Forest Service check cruisers conducting individual and sale check cruises on contract, teams or detailed cruisers? Are all check cruises being documented on R6-FS-2400-50 annually? 

3. TIMBER SALE PREPARATION – FSH 2409.12
a. Are sale preparation folders complete and orderly?
· Progress report
· Timber Sale Preparation Elements R6-FS-2400-135 (8/08)(not required)
· Traverse/GPS records 
· Silvicultural Rx
· Marking guides
· Aerial photos*
· Unit/project plot location map

· Pre-cruise data and maps

· Tracer paint tests

· Cruise design and Cruise plan
· Cruise data

· CruiseProcessing reports
· Random number lists

· Supplemental plot calculations and data

· R6 Check cruise spreadsheet (1/06)
· Timber Sale Evaluation R6-FS-2400-136 (8/08)(required)
· Cruise certification

· Final sale area map

· Logging plans and maps

· Road package

· Timber appraisal

· TIM gates 1-3, (or 1-5) with signatures 

· Sale modification documentation

b. Is precruise and cruise design information present? (41.3, 41.31)
c. Is there a cruise plan on file for each sale over $5000.00 and is it complete? (41)
· Must define sample population, sample method and frequency for each population, include merchantability specs, silvicultural guides/marking guides and unit maps

d. Are cruise cards secure and completely filled out?

· Secure does not mean lock & key but means they will not be misplaced or lost.
· When field data recorders are used, A2 and A3 must be printed and saved in presale folder.
e. Was the sale check cruised and properly documented? (43.5, 62, 63.1)
· Both R6 Check Cruise Summary and R6-FS-2400-136 are required
· Ck cruise TMS sales 
>$10,000 & <= 2000CCF @ 10% (1:10), >= 2000 CCF @ 100% (1:1) 
· Ck cruise scaled sales 
>$10,000 & <= 2000CCF N/A, >= 2000 CCF @ 25% (1:4) 
f. Are sale changes properly documented and filed with original notes? 
Area Based Cruises

g. Are traverse notes secure?  (R6 Product Accountability Action Plan)

· Secure does not mean lock & key but means they will not be misplaced or lost.

h. Do traverse notes include reference points?  Are the names of crew members that traversed each subdivision recorded? (R6 Product Accountability Action Plan)
i. Is the traverse error of closure within tolerances? (FSH 2409.12, 52.11)
· Not to exceed a minimum closure ratio of 1:50 for 20 acres or less and 1:100 when less than 20 acres.

j. If global positioning system (GPS) is used; (FSH 2409.12, 52.2, 52.21)
· Assure data collection equipment (FDR) is capable of 3D data collection.
· ( HDOP = 2D, PDOP = 3D)

· Ck WO approved receiver type list

· Check data files to assure PDOP is set at a maximum  of 6.0
· (open data file in Pathfinder, Map Source, etc. go to Data tab, open Position Properties and Feature Properties – ck PDOP for each position)
·  Assure electronic files are kept in a secure area (“O” drive). Files will include metadata used in the collection of data and both raw files(.ssf) and corrected files (.cor).

· When exported to GIS a flat file or a shape file is generated which will not be considered traversed data as it does not produce 3D data.

4. CRUISE REPORTS

a. What version of CruiseProcessor (NCS) was used to generate cruise reports?

· Printed on cover page

· Acceptable version dates (may not be exact date but should be close)



3-18-2010, 8-4-09, 4-3-09, 1-16-09, 6-6-08, 3-7-08, 3-19-07, 10-11-06, 5-1-06, 5-18-05

b. Are the cruise reports present? Does the contract volume match the cruise volume? 

Does the cruise reports in the SO match the Disrtict reports; same date and volume?
· A1, B1, CP1, CS1, R602, R604, R605, UC25/UC26, WT1/WT4

c. Does the sale meet desired errors for both sale and strata? (41.1)
· DS1 report, net volume, by unit of measure
· Sale errors: 
> $95,000 TMS 10%,    
scaled 20%,  


>$75,000<= 95,000 12%, 
scaled 30%



>$55,000<= 75,000 14%, 
scaled 30%



>$35,000<= 55,000 16%, 
scaled 30%



>$15,000<= 35,000 19%, 
scaled 30%



>$   5000<= 15,000 20%, 
scaled 30%



Biomass 30%

· Strata errors: 
TMS 40%, scaled 50% 

d. Has the Certification of Cruise Standards been signed off by Forest Supervisior or Ranger? (43.5, 63)
· Use R6-FS-2400-135 or cover page of cruise reports
5. SALE AREA INSPECTION
a. Are unit boundaries posted and painted according to action plans? RO and/or Forest action plans? (FSH 2409.12, 71.22, R6 Product Accountability Acion Plan)

· Paint and tag in unison on same tree is official boundary.
b. Does paint test positive for tracer?  Have SA’s documented tracer fieled tests?
c. If Designation by Description (DxD) was used, review description and verify proper use in fileld. (refer to DxD white paper)
6. TREE MEASUREMENT SALES – R6 FSH 2409.15, 27.32
       
How is volume of additional timber determined? 

Is process documented and agreed to by Purchaser at  prework?

· Quarterly audits to verify added or deleted volume shall be performed and documented on R6-FS-2400-131 form

· Audits must cover verification of valid volume tables (local volume tables are preferred), proper measurement procedures and volume documentation.   

7. SCALED SALES – FSH 2409.15, 27.2, 28.31a 
a. Does Forest have a certified check scaler to perform check scales? Cubic and/or Scribner?
b. Verify documentation for not selling sale tree measurement. (R6 43.5, R6 Product Accountability Action Plan, R6-FS-2400-135)
· Sales not sold as TMS must have line officer approval and documentation in sale folder
· Valid justification: On thinning & salvage when cruising to sample error standards is precluded by on the ground conditions or it is not cost effective to cruise to TMS standards

· Or when obtaining accurate volumes is not possible due to: continued deterioration on salvage or safety concerns for field personnel

c. Are proper minimum product specifications listed in A2 and A9? Is proper scale method and a valid scale site listed in A10?
d. Check requirements for each scale method used. (Sale Method Criteria List)
e. Is an Alternate Scale Site Request & Agreement and Weighing Services Agreement (when applicable) for each sale on file? 
f. Review R6-FS-2400-21 and 29 forms for accuracy and completeness and filled out electronically, per directions. Data should match contract requirements. Assure 21/29 form originals, amendments, and cancellations are signed by Forest Service and Purchasers Representatives.   
g. Are copies of current yard agreements on file for each scale location listed on 29 form?
h. Is the hammer brand State registered and an impression of the brand on file with the 29 form?

i. Check number of brands being used per sale. 
· Additional brands are usually for the convenience of the purchaser. Product removal permit books are issued by brand. Multiple brands on a sale adds additional accountability regarding proper permit use, additional brand codes and scale reports(by brand), and additional monitoring by SA’s & TSA.  
j. Are brands being cancelled in a timely manner? (FSH 2409.15, 27.11);
k. If sample scaling is used; are field and office inspections of sample frequency cards being performed to verify proper use? (FSH 2409.15, 27.11) Are sample selection cards being returned in a timely manner. Does the District keep copies of destroyed used frequency cards? (FSH 2409.15) 
l. Who is responsible for reviewing TPSO Scale Report 2 for statistical analysis?
8. TRACER PAINT - FSH 2409.12 Chapter 70
a. Has the Disrtict Ranger designated a paint custodian and paint manager? Are they 2 different people? (72.12a) 

· Paint custodian issues paint, maintains inventory, audits inventory at least monthly

· Paint property manager verifies disposal and audits inventory quarterly

b. Are monthly, quarterly and annual inventory audits performed? (72.12a, 2b2, 3b and 4)

· Paint custodian at least monthly

· Paint property manager audits quarterly

· Forest Staff officer audits annually with District Ranger

c. Check security of storage facility and who has access. (72.11, 72.14)
· 1 to 3 people max is recommended 
d. Is each batch of paint tested for tracer and documented upon arrival?
e. Is FS-2400-65 Issue and Paint Inventory form being used? (72.12a)

f. Does inventory match running tally on register?
g. Is there non-tracer paint stored with tracer paint? 

h. Check process and documentation for drying and disposal of empty cans.
· National JHA 11/07 – Do not puncture spray cans – empty completely
· When dry, dispose in garbage. If paint remains in aerosal cans, dispose as hazmat material. 

i. What are the field procedures for securing paint? (72.12)
j. Check vehicles for unsecured tracer paint and boundary tags.
Field Inspections
k. Are unit boundaries posted and painted according to action plans? RO and/or Forest action plans? (FSH 2409.12, 71.22, R6 Product Accountability Acion Plan)

· Paint and tag in unison on same tree is official boundary.
l. Does paint test positive for tracer?  Have SA’s documented tracer fieled tests?
9. ROUTE OF HAUL - B6.84, FSH 2409.15, 27 & R6 Product Accountability Action Plan

a. Verify haul route was submitted & approved prior to haul. 
b. Check for quality and accuracy of map or written desrciption.  Is the map or description updated when scaling locations are changed or additional locations added? 

c. Are accountability check points agreed to prior to out of zone scaling and are checkpoint registers are in order?
d. Is extra haul route monitoring occuring when scaled and tree measurement sales are hauling on the same road system?
e. Review truck check inspection records. Do they include off hours, weekends and holidays?
f. Is FS approved overnight parking for loaded trucks identified prior to haul?
10. PRODUCT REMOVAL PERMITS - FSH 2409.15 Chapter 27.22
a. Are AD-107’s on file for received or transferred Product Removal Permit Books? 
b. Are Product Removal Permit inventories audited annually or when there is a change in personnel? 
c. Are District Personnel authorized in writing to issue Product Removal Permits?
d. How is the Permit Control Register set up? Does it cover the minimum requirements, such as Book No's issued, Issued to, Date returned, # of tickets used, date issued, etc? (FSH 2409.15.12)  

e. Are Product Removal Permit books (partial or used) returned during seasonal shut downs and/or in a timely manner after all volume is removed?
f. Does the District maintain a separate Permit Control Register for reissued books? How do they assign 

the #'s on reissued books? 

g. Are controls in place to monitor number of books issued per sale at any one time based upon adequate


monetary coverage and purchaser's operating schedule? 

h. Are permits kept in locked storage and are keys secure? 
i. Are Product Removal Permit books filled out prior to issuance? 
j. Are persons that are signing for and picking up Product Removal Permit books designated in writing by the purchaser?
k. Is the R6-FS-2400-83 card or the Forest Service receipt on the back cover of the Product Removal 


Permit book properly signed acknowledging receipt of book? 

l. Are scaler's permits being destroyed? 
11. R6-FS-2440-83 LOAD PERMIT SUMMARY CARD
a. Are the 83 cards filled out with complete information? (FSH 2409.15 )

b. What process is used to document the destruction of a partial or entire ticket book.  Partial books should be noted on the reverse side of the load permit summary card, signed by the responsible person and a second party (witness). A full book requires an AD-112?
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