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USDA Forest Service 

Stewardship Contracting Proposal

	Project Name:

	
	Foot Hills Interface Vegetation and Fuels Management

	
	
	

	Region:

	
	R6- Pacific Northwest

	
	
	

	Forest:

	
	Wallowa-Whitman National Forest

	
	
	

	Ranger District:
	
	Whitman Unit- Baker Ranger District


Primary Forest Service Contact

	Name:

	
	Jim Gilsdorf

	
	
	

	Title:

	
	Supervisory Forester

	
	
	

	Address:

	
	3165 10th St., Baker City, Oregon 97814

	
	
	

	Phone:
	
	(541) 523-1951

	
	
	

	Email:
	
	jgilsdorf@fs.fed.us


A.1 Project Summary/Objectives:
Provide a summary of your project.  Summary should include overall resource objectives as well as the need for stewardship authority.  Describe the current conditions of the project and the conditions being restored.  Identify the goods and services involved in project.

This project is located in the Wildland Urban Interface immediately adjacent to the Baker Valley.  Vegetation type and condition is classified as Fire Regime 1, Condition Class 3.  The objectives are to reduce the risk of uncharacteristic wildfire, create sustainable resilient ecological conditions, protect public safety and ownership, and increase fire fighter safety.  These objectives would be accomplished by manipulating the vegetation density and structure using commercial harvest, non-commercial thinning, and both mechanical and prescribed fire fuel treatments.  
Due to limited Right-of-Way negating haul from conventional skyline and tractor yarding, helicopter yarding is required.
A.2 Project Location:  Describe where the project is located relative to the nearest community.
The project is located 1 air mile south and west of Baker City, Oregon.
A.3 Size of Project Area:

Approximately 475 acres of National Forest lands.
A.4 Proposed Activities:  Describe the work activities or treatments proposed to be accomplished with your project. 

Commercial thinning- 469 acres. (100% helicopter yarding) 
Non-commercial thinning- whip felling- 469 acres
Mechanical grapple piling- 274 acres.
Hand piling- 138 acres.
A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	X

	Designation by Description or Prescription   1/
	X

	Retention of Receipts
	

	Use of Retained Receipts from Another Approved Stewardship Project
	X*

	Retention of KVor BD Funds from Receipts
	

	Best Value Contracting
	X

	Multi-year Contracting
	

	Other than Full and Open Competition   2/
	X**

	Non-advertisement with product value exceeding $10,000
	

	Non-USDA Administration of Timber Sales
	

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) - Service
	X***

	    Integrated Resource Contract (s)- Timber
	

	    Standard Service Contract(s)
	X***


*Forest Leadership Team will discuss possibility of using receipts from another on-forest project.

** Based on market research at time of contract development, will determine if contract may be set aside for HUB Zone, Small Business or other.
*** A Service IRC will be used initially to helicopter yard the forest products; no other work will be performed in this contract.  A separate service contract (or contracts) will be used to complete the additional work (non-commercial thinning, grapple piling and hand piling) when funding becomes available.
Was there consultation/coordination with AQM in development of the proposal? 

	No
	
	Yes
	X
	
	Marianne Klingler (reviewed proposal)

	
	
	
	
	
	Name


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	DM signed 9/30/2004

	Layout
	4/2006

	Contract
	7/2006

	Advertise
	8/2006

	Award
	9/2006

	Contract Termination
	3/2009


A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned. List cooperating groups and/or communities, city, county, state and federal agencies, tribes, individuals, etc. 

NEPA complete (Foot Hills Fuels Reduction Project Categorical Exclusion). Sale Preparation will begin winter of 2006.
B.1 Project Funding:  Please provide the source of PROPOSED funds anticipated for the project.  May change as project progresses.  For multiple fund codes, add rows as needed. 
	Forest Service Appropriations
	
	

	    Fund Code(s):  CWK2 (FP)
	$
	135,000*

	                            WFHF
	$
	165,000*

	Cooperator Contributions
	
	

	    In-cash 
	$
	

	    Donated Services

	$
	

	Other (specify)
	$
	


* Funding is set aside for the helicopter portion within the Service IRC for FY06.

B.1.1  Estimated Budget:  (add lines to the table as needed) 

	Activity  1/
	Goods (+)
	Services (-)

	Product Value (Net)
	$
	14,500
	$
	

	Commercial thinning (helicopter yarding)
	$
	
	$
	300,000

	Non-commercial thinning
	$
	
	$
	70,350

	Mechanical grapple piling
	$
	
	$
	34,250

	Hand piling
	
	
	
	55,200

	Addition of Retained Receipts  
	
	
	
	

	    Source Stewardship Project - 
	$
	
	$
	

	Totals
	$
	14,500
	$
	459,800


     Estimate the value of Goods by completing the following table; (add lines to the table as needed)
	Product Type (Sawlogs, and convertible and  nonconvertible products) 
	Quantity or Volume to be Removed

(CCF, Tons, lineal feet, cords, etc.)


	Value of material to be 

Removed

(from appraisal)



	Sawlogs
	2,400 CCF
	$14,500

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	2,400 CCF
	$14,500


B.2 Collaboration:  
National level collaboration resulted in the listing of Baker Valley in the Federal Register (Vol. 66, No. 3, January 4, 2001, updated August 17, 2001) as a “community at high risk from wildfire.”  The City of Baker has been very active in working with the Forest Service over the years to accomplish fuelbreaks, biomass removal, thinning hand piling along the Pipeline Road (Forest Road 7140200), the Pilot Project, and working with various funding sources (including GWEB) and means (including the Powder River inmate crews) to accomplish project work in and around the Watershed.

Since official collaboration with the City and members of the public began in the mid-1990s in relation to the Washington Watershed EIS, adjacent landowners and the City have been urging the Forest Service to implement additional fuels treatments within the Watershed and uphill from the private land interface and to make this a high priority area in order to receive funding.  The Foothills project evolved from discussions with the public works administrator, city mayors, and locals who continually brought up the urgency of treating the fuels in order to reduce risk of wildfire, which could force the City to develop a water treatment system.

In addition, based on the Federal Register listing, and facilitated through National Fire Plan grants, the Forest was already collaborating with the Oregon Department of Forestry to secure funds to do fuel reduction treatments within the private land interface itself.  Some landowners have contacted the Forest Service regarding access or options for concurrently treating their property.

Community concerns have been discussed in meetings with the County Commissioners and Natural Resources Committee.  On May 11, 2004 a public meeting was held in Baker City to discuss the Granite area and the Baker City Watershed.  The project proposal was also presented to the Confederated Tribes of the Umatilla Indian Reservation on May 27, 2004 at a Tri-Forest meeting.  No discussion ensued.

Following the public meeting, a scoping letter seeking public input was sent to the District mailing list that displayed preliminary proposals for areas chosen for treatment in the foothills area between the Baker City Watershed and private land.  These proposed treatments would improve fire prevention and suppression, reduce hazardous fuels, restore fire-adapted ecosystems, and promote community assistance. 

Between the announcement of the May meeting and close of the scoping period July 30, several letters and telephone calls were received.  These comments and responses are available in the analysis file.  In summary, caution was raised to follow the procedure outlined in the regulations and to gather adequate information to make an informed decision.  Most comments were in favor of the project, with concerns raised about methods and how wildlife habitat would be affected.  

The project has appeared on the Schedule of Proposed Activities (SOPA) for the past few years, generating some interest and comments about the project.
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