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Stewardship Contracting Proposal

	Project Name:

	
	TSI/Christmas Products Stewardship IRC Service Contract

	
	
	

	Region:

	
	06

	
	
	

	Forest:

	
	Umpqua National Forest

	
	
	

	Ranger District:
	
	Diamond Lake Ranger District


Primary Forest Service Contact

	Name:

	
	Randy Menke

	
	
	

	Title:

	
	TSI Technician

	
	
	2020 Toketee Ranger Station Road

	Address:

	
	Idleyld Park, OR  97447

	
	
	

	Phone:
	
	(541) 498-2531

	
	
	

	Email:
	
	(541) 498-2515


A.1 Project Summary/Objectives:
Provide a summary of your project.  Summary should include overall resource objectives as well as the need for stewardship authority.  Describe the current conditions of the project and the conditions being restored.  Identify the goods and services involved in project.  The purpose of this project is to do some pre-commercial thinning in overstocked stands and five needle pine pruning in exchange for Christmas trees and boughs.  This IRC stewardship contract is needed for this exchange.  These stands are overstocked and infected with white pine blister rust.   Historically, white pine was an important component of the Diamond Lake Ranger District’s forested landscape.  Pruning will reduce the risk of white pine blister rust infection and restore mature white pine to the district landscape in the future.

 Density management through pre-commercial thinning will improve the health and vigor of the remaining crop trees and reduce fire hazard in the long term, thus improving condition class and helping to restore the landscape to its natural fire regime.

A.2 Project Location:  Describe where the project is located relative to the nearest community.
The project is located approximately 55 to 75 air miles east of Roseburg, Oregon.  

A.3 Size of Project Area:

The project size will be approximately 60 to 100 acres.

A.4 Proposed Activities:  Describe the work activities or treatments proposed to be accomplished with your project. 

1. Trees to be pruned shall be all Western White Pine, which have no blister rust on the bole or within 6 inches of the bole.  Minimum height of trees to be pruned are 2 feet and there will be no maximum.  On larger trees, greater than 15 feet, pruning shall be done as high as can be reached leaving at least 50 percent of the crown.

2. On units to be pre-commercially thinned, leave trees will be left on a 12 foot spacing.  Leave trees shall generally be those of preferred species, tallest height, largest crown, straightest stem and be free of damage due to insects, disease, physical or mechanical damage.

3. In addition, tip pruning to provide boughs may occur in the lower third of the crop tree crowns.

4. The downed trees may be used for Christmas trees or have boughs removed from them and also pruned white pine limbs may be used as boughs.

A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	X

	Designation by Description or Prescription   1/
	

	Retention of Receipts
	X

	Use of Retained Receipts from Another Approved Stewardship Project
	

	Retention of KV or BD Funds from Receipts
	

	Best Value Contracting
	X

	Multi-year Contracting
	X

	Other than Full and Open Competition   2/
	

	Non-USDA Administration of Timber Sales
	

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) - Service
	

	    Integrated Resource Contract (s)- Timber
	X

	    Regular Timber Sale Contract(s)
	

	    Standard Service Contract(s)
	


1/ Will require use of Washington Office special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize why you need this authority.

Was there consultation/coordination with AQM in development of the proposal? 

	No
	
	Yes
	X
	
	Dennis Danz

	
	
	
	
	
	Name


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	

	Layout
	Done

	Contract
	August/2005

	Advertise
	August/2005

	Award
	September/2005

	Contract Termination
	December/2009


A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned. List cooperating groups and/or communities, city, county, state and federal agencies, tribes, individuals, etc. 
CE’s have been completed and collaboration is in progress with interested individuals.  Consultation and collaboration has occurred with the US Fish & Wildlife service during the NEPA planning effort.

B.1 Project Funding:  Please provide the source of PROPOSED funds anticipated for the project.  May change as project progresses.
	Forest Service Appropriations
	
	

	    Fund Code(s),VW,SPFH
	$
	22,800

	Cooperator Contributions
	
	

	    In-cash 
	$
	

	    Donated Services

	$
	

	Other (specify)
	$
	


B.1.1  Estimated Budget:  (add lines to the table as needed) 

	Activity  1/
	Goods (+)
	Services (-)

	Product Value (Net)
	$
	20,000
	$
	22,800

	
	$
	
	$
	

	
	$
	
	$
	

	Addition of Retained Receipts  
	
	
	
	

	    Source Stewardship Project - 
	$
	
	$
	

	Totals
	$
	20,000
	$
	22,800


       1/  group activities by type of treatment type; fuel reduction, road closures, wildlife habitat

              improvement, pct to restore old growth characteristics, etc. 
B.2 Collaboration:  Please describe the collaborative process associated with the project.  Scoping, hosting tours of the project area, or FS led group for the project, does not meet the  collaboration requirement for stewardship.  Local contractors which have worked on the Umpqua National Forest have been contacted on what our plans are on this stewardship contract, to get their feelings and ideas about the project.  We will continue to work with local contractors throughout the collaborative process.  

SIGNATURE AND CONCURRENCES:
	Prepared By:

	
	
	
	
	

	/s/ Richard S. Abbott
	
	District Silviculturist
	
	1-19-2005

	
	
	Title
	
	Date

	 
	
	
	
	

	District Ranger Concurrence:

	
	
	
	
	

	/s/ John Ouimet
	
	1-19-2005

	
	
	
	
	Date

	
	
	
	
	

	Forest Supervisor Concurrence:

	
	
	
	
	

	/s/ Jim Caplan
	
	1-19-2005

	
	
	
	
	Date

	
	
	
	
	

	Regional Coordinator Concurrence:

	
	
	
	
	

	
	
	

	
	
	
	
	Date

	
	
	
	
	

	Director of Forest Management Concurrence:

	
	
	
	
	

	
	
	

	
	
	
	
	Date

	Director of Acquisition Management Concurrence:

	
	
	
	
	

	
	
	

	
	
	
	
	Date

	
	
	
	
	

	Regional Forester Approval:

	
	
	
	
	

	
	
	

	
	
	
	
	Date
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