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A.1 Project Summary/Objectives:
Provide a summary of your project.  Summary should include overall resource objectives as well as the need for stewardship authority.  Describe the current conditions of the project and the conditions being restored.  Identify the goods and services involved in project.

This project is proposed under a Challenge Cost Share agreement using stewardship authorities.  Since this project is proposed to be accomplished through agreement, full and open competition will not be used.  This partner has been chosen under a best value analysis considering: past performance, benefit to local community.  The National Wild Turkey Federation has completed two previous stewardship projects with the Ochoco National Forest with excellent end results.  The organization sub-contracts local labor in execution of their stewardship work.  Additionally, no interest in doing the type of work proposed in this plan has been voiced by members of the collaboration group formed to structure the proposal or from local community business.  Therefore we propose to partner with NWTF once again to work on this proposed project.  This proposal would consist of cutting and removing western juniper from dry ponderosa pine sites on approximately 1,800 acres.  This project would improve wildlife habitat and change the vegetation towards a more historic community composition.  The purpose of this project is to restore single strata ponderosa pine and sagebrush steppe habitat and to improve water flow to ephemeral drainages.  The CRNG Vegetation Management Environmental Impact Statement completed in 2004, identified the project locations included in this proposal as areas needing juniper removal to restore ponderosa pine habitat.  Additional Categorical Exclusions were completed in 2006 and this year to allow for removal of the cut junipers and expand the cut areas so that stewardship projects could be pursued.  Removing juniper from these areas will improve and maintain ponderosa pine and shrub steppe habitats for several wildlife species and will provide water in the drainages longer into the year.
The goods involved in year one of this project will be approximately 695 cords of juniper firewood, 12,200 juniper posts and poles and 90 ccf of biomass material for use in cogeneration plants.  If we are unable to remove the 90 ccf of biomass material, the material will provide an additional 105 cords of juniper firewood to the project.  The service will be the juniper thinning to improve wildlife habitat, ponderosa pine health and distribution, and watershed restoration.  This project will continue over a three year period.
A.2 Project Location:  Describe where the project is located relative to the nearest community.
The locations and sizes of the projects to be treated in 2007 are shown in Table 1 below.  Treatment areas for 2008-2009 have not been identified yet.
	Table 1. Location of 2007 juniper treatments, CRNG

	Name 
	Legal Location
	Acreage

	Air Park
	T12S, R12E, Secs. 17, 18, 19
	300

	B
	T12S, R12E, Sec. 18
	116

	C
	T12S, R12E, Sec. 19
	165

	F
	T12S, R11E, Secs. 35, 36
T13S, R11E, Sec. 1
	1210


The project area is approximately 13 miles northeast of Sisters, Oregon and 16 miles northwest of Redmond, Oregon.
A.3 Size of Project Area:

Total project area is approximately 1,800 acres for 2007.   See Table 1 above for acre breakdown for 2007.
A.4 Proposed Activities:  Describe the work activities or treatments proposed to be accomplished with your project. 

Juniper Treatments Would Include:

· Felling post-settlement, green, western juniper trees in each unit with either a chainsaw or skid-steer shear.  

· Removing any felled western juniper trees that may economically offset the felling of the trees and still meet habitat and resource needs. 

· The removal of juniper material is not required, if it is not economical to do so. Therefore, in some areas all western juniper tree material could be left on site. 

· Leave a screen/buffer of uncut juniper along main roads to deter off-road vehicle travel.

· Leave approximately 20% of areas in cover clumps of at least one acre in size.

· Piling and burning slash along private subdivision boundaries. 

Juniper Treatment Project Design Criteria:   

The following items would be required as part of project implementation.
· Prohibit cutting any ponderosa pine or dead juniper.

· Prohibit cutting old growth juniper of any diameter. Old growth juniper is identified by growth form characteristics, such as twisted, gnarled trees growing out of rock outcrops, and not by size. This will be accomplished by utilizing a “designation by prescription” or “individual tree mark.”

· Restrict juniper felling to April 1 through November 30 to reduce disturbance to big game on the Mule Deer Winter Range.

· Do not remove western juniper larger than seedlings/saplings from within 10 feet of Class IV wash banks (Channel type 2 & 3).

· Lop western juniper slash to extend no more than three feet above the ground surface where fuels/visuals are a concern.
· Leave slash un-lopped near roads where deterring off-road vehicle traffic is a concern.
· Pull back western juniper slash 10-15 feet from the boles of ponderosa pine trees or lop the material so that it extends no more than one foot above the ground surface in ponderosa pine stands.
· Prohibit mechanical based activities during the wet season. These activities will only occur during dry soil periods, frozen ground, or over snow. “Frozen ground” or “over snow” is described as six inches of frozen ground, four inches of frozen ground and one foot of snow, or more than 24 inches of snow.

· Designate skid trails to meet FS soil condition guidelines. 

· Permit multiple single passes (out and back) off main trails for skid-steer juniper cutting or removal.
· Minimize skid trail visibility from main roads.

· Provide a 50 foot buffer for ground based equipment from Riparian Habitat Conservation Areas (RHCAs). 

· Designate RHCA crossings by ground-based equipment prior to operations. 
· Cover designated RHCA crossings with slash.
· Do not operate ground based equipment on slopes greater than 10 percent in the canyon area in Unit F.
· Do not place landings in swales or within 50 feet of Class IV washes (all channel types).
· Avoid scabland habitat (identified by presence of rigid or low sage) when skid-steer juniper felling or any harvest material removal.  
· Where harvest removal is required on “frozen ground” or “over snow,” limit mechanical based activities to one unit at a time from December 1 through March 31 to reduce disturbance to big game on the Mule Deer Winter Range.

· Avoid all identified heritage sites. Should any new sites be discovered, all operations will stop and a Grassland archaeologist will be notified. Operations will not continue until an assessment is complete and further project design criteria are identified.
· Clean all equipment to be operated within the project area in a manner sufficient to prevent noxious weeds from being carried onto the project area. This requirement does not apply to passenger vehicles or other equipment operated exclusively on roads. Cleaning will occur off National Grassland administered lands and will be inspected and approved by the administrator of the contract or agreement.

· If road maintenance activities are required within infested portions of existing roads, the road maintenance equipment will be cleaned prior to moving out of the infested area.

· Minimize equipment travel through medusahead infestations.

· If road maintenance activities are required , inspect road rock source pits/quarries for noxious weed infestations prior to use. Do not utilize rock source material contaminated with high priority weed propagules, or pit use will be managed to ensure contaminated materials are not transported and deposited in other locations.  

· Seed areas of bare/disturbed soil (including but not limited to:  skid trails, landings, and equipment staging areas).  

· Seed will be certified weed free (all states noxious weed certification).

· Utilize a seed mix including at least one grass species which grows readily in the absence of the A soil horizon, and which is moderately to strongly rhizomatous.  

· Utilize a seed mix including one fast germinating annual grass species to provide immediate (relatively) ground cover.  

· Seed application rates will be high (20-30 lbs/acre pure live seed basis) to compensate for the broadcast method of application, and to generate vegetative densities adequate to provide deterrence to noxious weed invasion.

· Complete a noxious weed inventory if new noxious weed infestations do occur within the project areas. Employ an early treatment strategy under the Forest’s anticipated early detection, rapid response protocol.

There would be no road construction or reconstruction in this project.
A.5 Proposed Agreement Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	XX

	Designation by Description or Prescription   1/
	XX

	Retention of Receipts
	

	Use of Retained Receipts from Another Approved Stewardship Project
	

	Retention of KVor BD Funds from Receipts
	

	Use of an Agreement
	XX

	Multi-year Contracting
	

	Other than Full and Open Competition   2/
	XX

	Non-advertisement with product value exceeding $10,000
	

	Non-USDA Administration of Timber Sales
	

	Type of Contract(s) to be used
	N/A

	    Integrated Resource Contract(s) - Service
	

	    Integrated Resource Contract (s)- Timber
	

	    Standard Service Contract(s)
	


1/ Will require use of Washington Office or regional special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize the need for this authority.  Full and open competition will not be used for this project.  Since this is an agreement, it is being done in cooperation with a non-profit organization and no competition will be obtained.
Approval signature of this proposal request grants the Forest Supervisor the authority to dispose of all timber generated by this project, not to exceed 3500 ccf for FY 2008.
Was there consultation/coordination with AQM in development of the proposal?  
	No
	
	Yes
	XX
	
	Denise Reinhart, Vickie Veeder


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	Grassland Veg EIS

Westside CE 
	9/24/04
7/07

	Unit Selection
	5/07

	Agreement
	3/07

	Advertise
	N/A

	Award
	N/A

	Execute Agreement Documents
	9/07

	Contract Termination
	N/A

	Agreement Completion Date
	9/10


A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned. List cooperating groups and/or communities, city, county, state and federal agencies, tribes, individuals, etc. 
NEPA is near completion for this project.  A final decision memo will be issued in late June 2007.  The CRNG Vegetation Management Environmental Impact Statement was signed on September 24, 2004.  An additional Categorical Exclusion was written in 2006.  In 2007 an additional Categorical Exclusion was written and the draft decision memo has been published.  This CE was to provide for an expansion of the juniper treatment areas identified under the EIS signed in 2004 because the collaborative group deemed the new areas higher in priority to meet wildlife objectives.  We anticipate the signing of the CE in late July.  Treatment units for 2007 were selected and identified by the collaborative group from January until May 2007 and project initiation for this year's activities is scheduled for fall or winter of 2007.  All projects under this proposal would be completed by September 2010.  Since this is an agreement using stewardship authorities, the cooperator is the National Wild Turkey Federation.
B.1 Project Funding:  Please provide the source of PROPOSED funds anticipated for the project.  Information may change as project progresses.  For multiple fund codes, add rows as needed. 
	Forest Service Appropriations
	
	

	Fund Code(s) (NEPA contracts, layout,  administration of agreements and funds to contribute to agreement): 
	$
	164,500

	NFWF   
              34,823  Contribution to agreement
         NFWF                   8,692 NEPA and layout
	
	

	NFTM
                 16,250 Contribution to agreement
NFTM                 35,736 NEPA and layout
	
	

	WFHF
                 28,600 Contribution to agreement
WFHF                 30,449 NEPA and layout
	
	

	NFXN (Rocky Mtn Elk) 10,000
	
	

	Cooperator Contributions
	
	

	    In-kind 
	$
	  7,500

	    Donated Services, 1st year
(equipment use, labor) 
	$
	72,500

	Other (specify)  
	$
	


B.1.1  Estimated Budget:  (add lines to the table as needed)
	Activity  1/
	Goods (+)
	Services (-)

	Product Value (Net)
	$
	
	$
	

	Juniper Firewood  695 cords
	$
	6,950
	$
	

	Juniper Poles 12,200 pieces
	$
	7,320
	$
	

	Energy Biomass 90 ccf  2/
	$
	2,700
	$
	

	Juniper Thinning 1,800acres ($125/ac)
	$
	
	$
	225,000

	Project Layout (to USFS)
	$
	
	$
	

	Addition of Retained Receipts  
	
	
	
	

	    Source Stewardship Project - 
	$
	
	$
	

	Totals
	$
	16,970
	$
	225,000


1/  Group activities by type of treatment type; fuel reduction, road closures, wildlife habitat improvement, pct to restore old growth characteristics, etc. 

2/  The project proposes to make available 35 ccf of biomass material.  If there is no interest in this material, we will use the material to provide an additional 41 cords of firewood at a value of $410.

Estimate the value of Goods by completing the following table; (add lines to the table as needed)
	Product Type (Sawlogs, and convertible and  nonconvertible products) 
	Quantity or Volume to be Removed

(ccf, tons, lineal feet, cords, etc.)


	Value of material to be 

Removed

(from estimates)



	Juniper Firewood
	695 cords
	$6,950

	Poles
	12,200 pieces
	$7,320

	Biomass  1/
	90 ccf
	$2,700

	
	
	

	
	
	

	Total
	400 cords or 350 ccf
	$16,970



1/  See biomass note in table above.
B.2 Collaboration:  Please describe the collaborative process associated with the project.  Scoping, hosting tours of the project area, or FS led group for the project, does not meet the collaboration requirement for stewardship.

During the preparation of the EIS, the Grassland collaborated with many local people, partners, State and Federal agencies to create the project proposals in addition to the public involvement required in NEPA.  Additional collaboration has been on-going in 2005 and was recently concluded.  The collaboration specific to this proposal was lead by Scot Turo of the Confederated Tribes of the Warm Springs Reservation.   Tours for project input were conducted with many different groups and individuals.  Input from these tours and meetings were utilized to select not only project areas, but thinning prescriptions also.
Collaboration for this project started in 2003 during the preparation of the Crooked River National Grassland Environmental Impact Statement.  The Grassland invited local landowners, existing partners, permittees and State and Federal agencies on numerous field trips throughout the analysis.  
In 2005, a collaborative group convened to discuss wildlife habitat improvement proposals for the west side of the Grassland.  A variety of people were invited to contribute to project proposals through a series of meetings and field trips.  Scott Turo representing the Confederation Tribes of the Warm Springs Reservation of Oregon moderated this process.  The people that participated consisted of local landowners, a local horse logger and representatives from the National Wild Turkey Federation, Rocky Mountain Elk Foundation, Oregon Department of Fish and Wildlife, the Audubon Society, U.S. Fish and Wildlife Service, Oregon State Parks, the Gray Butte Grazing Association, the Warm Springs Forest Product Industries, and Geovisions.  This collaborative group has remained together and worked from the start of 2007 to date.
This project proposal was developed by the collaboration group.  This group also indicated a desire for the management of wildlife habitat on the west side of the Grassland to be an ongoing, collaborative effort.  The National Wild Turkey Federation was the only group that offered to be responsible for the agreement.  None of the collaboration group opposed this arrangement.  Because of the offered good, juniper trees, large timber industries have not shown much interest in this type of work.  Typically this product generates interest by individuals interested in selling firewood or post and poles.  These small scale juniper interests were represented on the collaboration.  Large industry was invited into collaboration but outside of Geovisions’ interest in the material as biomass, the invitees did not attend.
B.3 Monitoring:  
Implementation Monitoring

The USFS staff will perform implementation monitoring to insure that the guidelines and contract specifications are met.  The National Wild Turkey Federation will administer the contract through an agreement with the USFS.  

Monitoring of Off-Road Vehicle Use
The group decided to monitor the effectiveness of existing road closures and signs at:


Geneva III closures 


Airport closures 


Entry and exit points to treatment units 

It was proposed that people living close to these sites could do more frequent monitoring and photo documentation – if interested.  The collaborative group will look at the sites once or twice a year.  The group decided to also monitor the number of signs placed at site and how long they lasted.  This information will be provided to all law enforcement to help with enforcement.  In order to document the changes in law enforcement activity before and after closure and signing we will ask for monthly activity reports.     

Vegetation/Habitat Monitoring

We will use the collaborative group to establish permanent photo points - 2-4 per unit - visited annually at first then every few years thereafter.  The collaborative group decided to make the photo points accessible from the road for efficiency.  Photos will be taken at the same time of year.  

One NRCS cover plot will be set up to monitor changes in vegetation.  The plot will be established in Unit F and will be revisited annually.  The objective is to be able to give us some data on how our treatments changed cover and vegetation.  
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