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Project Summary

The Flat Stewardship Project is located in the South Fork Skokomish watershed of the Skokomish River Drainage. This watershed has also been designated a Tier 1 Key Watershed, under the Northwest Forest Plan. Key watersheds contribute directly to the conservation of at-risk anadromous salmonids, bull trout, and resident fish species. Project activities follow restoration recommendations taken from the South Fork Skokomish Watershed Analysis. This project also falls within the Hood Canal South Late-Successional Reserve and Olympic Adaptive Management Area. The objective of these lands is to protect and enhance conditions of late-successional and old-growth ecosystems.

The purpose of the proposed action is to improve the current conditions in the project area and move them closer to the desired conditions within the watershed. To achieve this goal approximately 200 acres of 60-year-old trees would be commercially thinned utilizing a variable density prescription. Variable density thinning will promote habitat complexity by increasing the carrying capacity for diverse animals, higher productivity for plants, more effective regulation of nutrients and water cycling, and develop a healthy resilient forest. Although significant progress has been made toward the recovery of watershed health, important work remains to be completed within the South Fork Skokomish. Projects such as road decommissioning, road to trail conversion, noxious weed removal, forage planting, and pre-commerical thinning will be accomplished with utilizing the Goods for Services authority.   

Project Objectives and Activities

The Flat Stewardship Project has numerous and diverse objectives, spanning ecological, social and economic realms. 

Ecological Objectives 

Objective #1:  Accelerate the development of a functional, interactive, late-successional forest ecosystem.

 Rationale:  The South Fork Skokomish Watershed Analysis found both the vegetation species composition and forest stand structure within the watershed, especially in the riparian areas, are not what would be expected from the natural disturbance regime. Without treatment the current immature stands will continue to develop at a slow rate, with little improvement in species composition or stand structure. A variable-density thinning treatment will restore the patchiness and complexity associated with late-successional forests, with an emphasis to provide habitat for species typically associated with mature old-growth forests.    

Activities:  

1. Using a variable-density thinning prescription, treat approximately 200 acres within 5 cutting units, located at T22N, R5E, Section 28 and 33, in the Hood Canal District. This involves a combination of ground-based and skyline logging systems, using the existing road system and constructing 1.70 miles of new temporary roads. Purchaser upon completion of use will decommission the temporary roads. The prescription for the Flat Thin was designed to speed the development of late-successional characteristics by addressing the lack of legacy components (large trees, snags, downed logs, undisturbed patches), high stand densities, and low level of crown class differentiation and spatial uniformity.  Thinning will retain, create or accelerate the development of large trees, trees with decadence and complex canopies, snags, downed logs, diverse tree and understory plant communities (including hardwood species), multiple canopy layers and patches of variable densities, while minimizing soil compaction and disturbance.  


The silvicultural prescriptions are based on desired future old-growth 
conditions, which have been defined as:

a. Large trees: 34 inch diameter (average) at breast height (dbh) with complex crowns

b. Wildlife trees: live trees with decadence and/or habitat structures

c. Large snags: >10 inch dbh

d. Large coarse woody debris (CWD): >12 inch larger end diameter and >15 foot in length

e. Multiple canopy layers, including shrub and herbaceous layers

f. Horizontal heterogeneity

g. A diverse plant community including hardwood and conifer trees, tall shrubs, low shrubs, herbs, epiphytes, lichens, fungi, herbs and others. 

2. In addition to thinning treatments, snag creation activities will occur at the rate of 5 snags per acre above 15 inches in diameter). Snag creation is often used to augment low snag levels in plantations.  Over 96 species are associated with snags in various levels of decay, making their presence significant in regards to habitat creation.  Snag creation will include girdling trees above live branches, or damaging live trees above live branches (which allows rot to enter the tree and slowly kill it while it continues to grow) that will promote decadence within the stand. 

Objective #2:  Reduce sources of chronic erosion that are contributing to high sedimentation levels in the South Fork Skokomish and the Lebar Creek tributary. 

Rationale:  According to the South Fork Skokomish Watershed Analysis, high sedimentation rates caused by erosion and mass failures related to roads and other exposed areas is problematic in the South Fork Skokomish and Lebar Creek tributary. The Analysis identified and recommends decommissioning of unneeded roads, re- vegetating raw cut banks, fill slopes, decommissioned roadbeds, and noxious weed control. Activities within the Flat Stewardship Project address these recommendations.

Activities:  

1. Decommission 2.1 miles the 2354200 road that is a high aquatic risk to Lebar Creek and the South Fork Skokomish River.

2. Decommission Road 2300100 (3.2 miles), Road 2300130 (0.7 miles), Road 2300170 (0.22 miles), as they are high aquatic risks to Rock Creek and the South Fork Skokomish River.

3. Decommission and convert to trail, Road 2355100 (0.70 miles) and end of the 2361000 (0.60 miles), as they are high aquatic risks to the South Fork Skokomish watershed.

4. Decommission Road 2355300 (0.90 miles) and Road 2361800 (0.40 miles), as they are high aquatic risks to the South Fork Skokomish River.

Objective #3:  Pre-commercially thin overstocked conifer plantations to enhance wildlife habitat and species diversity by moving the stands more rapidly toward attainment of late-successional conditions. Plant big game forages and control noxious weeds on the road decommissioning projects to assist in reestablishing wildlife corridors.  

Rationale:  The South Fork Skokomish Watershed Analysis calls for the use of precommercial thinning in early and mid-seral patches to begin creating the structural diversity and promoting a reconnection of wildlife corridors. Proposed precommercial thinning activities will enhance species and height diversity by favoring existing minor species.  Stocking control is intended to support well-redistributed populations of native plant, invertebrate, and vertebrate riparian-dependent species by restoring the species composition and allowing increased water, nutrients and light into the stands.

Activities:  

1. Precommercially thin 40 acres of overstocked conifer plantations.  Thinning will be accomplished using hand-held chainsaws, and no road construction or reconstruction is needed as access is primarily by foot.  Minor species will be favored where they exist. Priority precommericial thinning areas include those adjacent to roads identified for decommissioning or decommissioning and road to trail conversion treatments.

2. Elk forage planting and noxious weed removal will be incorporated with roads identified for decommissioning or decommissioning and road to trail conversion.

Socio-economic Objectives

The socio-economic objectives of this project reflect the broader goals of the Flat Stewardship Collaborative Group.  

Objective #1:  Generate merchantable material for regional or (preferably) local markets.  Demonstrate that variable density thinning (to accelerate late-successional forest characteristics) can satisfy the dual objectives of restoration and generating merchantable material.  
Rationale:  Providing merchantable material, while restoring forest conditions, is a primary goal of the community. Merchantable material refers to timber that can be utilized in the commercial production of wood products.  This may be through the generation of saw logs, chips, firewood, material for merchants, artisans and other non-traditional woods workers, or other uses not yet identified.

Objective #2:  Produce quality local employment opportunities.

Rationale:  Local employment provides social and economic benefits to the rural community of Shelton by providing wages and other benefits to natural resource workers.  Such primary benefits also generate secondary social and economic benefits, as workers and firms invest in their local economies.

Objective #3:  Provide valuable information via the collaborative group to local contractors and Forest Service personnel in planning and implementing variable-density thinning prescriptions.

Rationale:  The utilization of a variable density thinning prescription is a unique aspect of the Flat Stewardship project.  New silviculture techniques for implementing variable density thinning to meet restoration objectives are continuing to be developed both on the Olympic National Forest and within the Pacific Northwest.  This project creates the opportunity to continue to develop new silviculture prescriptions as well as to learn new ways to implement and administer them to meet restoration objectives.  It also allows the opportunity for local contractors to gain needed experience in implementing these prescriptions, which can lead to a larger pool of experienced contractors at a local and regional level. Current trends in federal forest management indicate that these types of prescriptions will be utilized with greater frequency in the near future.

Objective #4:  Demonstrate successful collaboration amongst stakeholders.  Furthermore, demonstrate that non-controversial projects can increase planning efficiencies and cut costs.

Rationale:    Collaborative processes are intended to increase citizen involvement in forest management and create higher levels of trust and cooperation between stakeholders.   An array of restoration projects that are supported by a broad range of forest stakeholders can increase the overall awareness of forest restoration goals both on the local forest as well as regionally.  This can lead to an increased level of trust and a spirit of teamwork between agency decision makers and publics interested in the management of national forests.

Additionally, avoiding controversial projects can significantly lessen the planning costs associated with conducting environmental analyses (which are required under the National Environmental Policy Act).  Projects, which are slowed by appeals and litigation, can cost the Forest Service many times the amount of money typically needed to conduct appropriate and thorough analyses.  By focusing on non-controversial areas, the costs associated with planning often remains at the predicted levels.

Collaboration and Community Involvement

As mentioned above, this project was designed by a collaborative group of stakeholders who have been working together since 2004 to achieve the dual goals of restoring watershed health while providing quality local employment in and around the Flat Stewardship Project The stakeholders involved with design of this project and its associated learning objectives are:

Skokomish Indian Tribe (Jeff Heinis, Guy Miller) 

Mason County Conservation District (Rich Geiger, Shannon Kirby)

Mason County Commissioner (Jayni Kamin)

American Forest Resource Council (Bob Dick)






The Wilderness Society (Mike Anderson, Joanna Bould)

The Washington Native Plant Society (Mike Marsh, Fred Weinmann)

Northwest Ecosystem Alliance (Regan Smith) 

Olympic Coast Alliance (Jim Davis)


Olympic Forest Coalition (Rick Darnell, Bonnie Philips, Kevin Geraghty, Dan Locke

Washington State Department of Fish and Wildlife (Jack Smith)

Sam Bickle Logging

Green Diamond Resources (Keith Simmons)

JX Construction (Dusty Watz)

RG Forestry Consultants (Ron Gold)

U.S. Forest Service (Kathy O’Halloran, Robin Stoddard, Dick Carlson, Bruce Huntley)

U.S. Congressman Norm Dicks  (Alyson Daly)


Contracting Authorities to be Utilized and Anticipated Budget
We anticipate that an Integrated Resources Contract -Service will be used for the Flat Stewardship Project.  The value of the saw logs is estimated at $450,000 and the Salmon Recovery Board grant of $200,000 will be applied against the cost of the services bundled in this project.  The timber sale contract will include Designation by Prescription, and logs will be scaled at the mill.   The Forest Service will choose a contractor that is considered Best Value to the government and the local community.  

Table 1:  Authorities Used 

	Authority
	Mark if being Used

	Goods for Services
	X

	Designation by Description or Prescription
	X

	Retention of Receipts
	

	Best Value Contracting
	X

	Multi-year Contracting
	

	Less than full and open competition
	


Table 2:  Anticipated Budget (Goods for Services)

	Activity
	Goods (+)
	Services (-)

	Product Value (Net)
	$450,000
	

	Salmon Recovery Board grant
	$200,000
	

	Rd. 2355200 Decommission
	
	$328,000

	Rd. 2361800 Decommission
	
	$1,000

	Rd. 2355300 Decommission
	
	$30,000

	Rd. 2355100 Decommission to trail conversion
	
	$75,000

	Rd 2361000 end Decommission to trail conversion
	
	$30,000

	Rd. 2300100 Decommission
	
	$170,000

	Precommerical Thinning
	
	$5,000

	Noxious Weed Removal
	
	$5,000

	Elk Forage Planting
	
	$6,000

	Totals
	$650,000
	$650,000



	If the Product Value exceeds the estimate, the following items will be added
	
	

	
	
	

	Rd. 2300130 Decommission
	
	$125,000

	Rd. 2300150 Decommission
	
	$1,000

	Rd. 2300170 Decommission
	
	$20,000


Table 3: Timeline  (estimated)

	Activity


	Estimated Date Completed

(Month/year)

	NEPA- Flat Timber Sale
	DN signed 3/30/2005

	NEPA-Rd Decommissioning
	CE’s July 2005

	Appraisal/Contract
	August 2005

	Advertise
	September 2005

	Award
	October 2005

	Contract Termination
	December 2008
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