COLVILLE NATIONAL FOREST

STEWARDSHIP BUSINESS PLANS

DESCRIPTIVE AND TRACKING INFORMATION
	REGION:
	6

	
	

	FOREST:
	Colville

	
	

	RANGER DISTRICT:
	Three Rivers

	
	

	NAME OF PROJECT:
	Orient WUI

	

	NAME, TELEPHONE NUMBER, FAX NUMBER, AND E-MAIL ADDRESS OF PROJECT COORDINATOR:

	Dennis Gordon, 509-738-7737,  509-738-7780, dcgordon@fs.fed.us 

	

	NAME AND TELEPHONE  OF OTHER PERSONS WITH KNOWLEDGE OF OR INVOLVED IN THE PROJECT:

	Tom Pawley, 509-684-7231, wpawley@fs.fed.us,, Mike Roney, 509-738-7700, mroney@fs.fed.us,  


PROJECT OBJECTIVES AND RESOURCE MANAGEMENT 

ACTIVITIES TO BE PERFORMED
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The purpose of this project is to carry out fuels reduction treatments within the Orient Wildland Urban Interface (WUI) project area using mechanical fuel treatments, prescribed fire and, in some cases, a combination of both.  Treatments will be designed to:

· Reduce the risk of undesirable impacts of wildland fire to public and private lands within the project area.

· Provide safety for firefighters undertaking wildland fire suppression operations in the wildland urban interface.

Fuels reduction treatments will decrease the intensity of surface fire behavior and minimize the potential for high-intensity crown fires by:

· Reducing surface forest fuel loading.

· Reducing ladder fuels                                                  LADDER FUELS – ORIENT WUI
· Reducing the number of trees with inter-locking

      crowns that contribute to crown-fire initiation and crown-fire spread.

· Maintaining forest stand conditions that favor fire-resistant tree species in short interval and mixed severity fire regimes.

The need for this project results from a high level of growth in the wildland urban interface that is placing more citizens and property at risk, and there is also an increasing ecosystem health problem across the landscape.  Because of fire suppression and past logging techniques, tree stands around the interface have become overstocked and susceptible to stand-replacement wildfires.  Orient was chosen as a high priority area because:

· It was identified through a collaborative process with the Colville Community Forestry Coalition.

· It fit the Colville National Forest and Forest Service Washington Office definition for WUI.

· The project is funded through the planning phase in FY 2004 and the implementation phase in FY 2005.

· The Colville National Forest Leadership Team identified it as a high priority project.

· Treatment areas are in a Condition Class 2 or 3.

For this project, there will be approximately 500 acres of mechanical thinning and 350 acres of prescribed fire.  For most of the units where commercial harvest treatments will take place, fire and mechanical means will cover the same area, so the actual total number of acres of disturbance will be around 513 for the entire project.  Prescribed fire, commercial thinning, non-commercial thinning and handpiling will be the main tools used to accomplish project objectives.  They may be used by themselves or in combination to achieve project objectives.  

ADMINISTRATIVE PROCESSES, PROCEDURES,

AND/OR AUTHORITIES TO BE UTILIZED

Stewardship Contract 13(T) for Timber removal from units, with Request For Proposals(RFP) on how to accomplish pre commercial thinning, meet fuel reduction objectives and prescribed fire line construction to reduce fuel loads that currently exceed natural levels.

	Authority
	

	Multi-year Contracting
	x

	Goods for Services 
	x

	Designation by Description or Prescription 1/ 
	

	Other than Full and Open Competition 2/
	

	Retention of Receipts
	x

	Collection of Deposits - Purchaser Didn’t Harvest Timber
	

	Use of Performance Bond
	x

	Use of Payment Bond
	x

	Excess Offset Value – Deposited to KV
	

	Excess Offset Value – Applied to Another Stewardship Project
	 x

	Non-USDA Administration of Timber Sales 
	


COLLABORATION AND PUBLIC INVOLVEMENT

Public involvement has been instrumental in the identification and clarification of issues for this project.  The proposed project was listed in the quarterly Schedule of Proposed Actions Fall FY04 (November 2003), Winter FY04 (February 2004), and Spring FY04 (April 2004) and Summer 2004 (July 2004).  The proposal was provided to the public and other agencies for comment during a 30-day scoping period that began on January 22, 2004 and ended on February 21, 2004.  In addition, scoping letters were sent to 71 members of the public, agencies, and organizations that are on the Three Rivers Ranger District mailing list.  

A public meeting was held concerning this project at the Kettle River Grange on March 9, 2004, from 2 to 4 PM and from 6 to 8 PM. Twenty-six members of the public attended those meetings, providing input and exchanging views with Forest Service personnel present.

A field meeting was held at the Orient project area on July 9, 2004 to review proposed prescriptions and discuss probable effects of treatment. Approximately ten members of the public attended this meeting.

Orient was chosen as a high priority area in part because it was identified through a collaborative process with the Colville Community Forestry Coalition.  At this time collaboration on projects has been limited to fuel reduction work needed to protect the community from wildfire.   If additional projects are brought forth from the community or coalition, these projects can be incorporated into the project.   The Colville Community Forestry Coalition is made up of interested members of the public, industry, environmental organizations and business people from throughout Northeast Washington.  We are working closely with the Colville Community Forestry Coalition on all of our WUI/stewardship projects.  Their concerns were listened to, and where appropriate, incorporated into the project development process.  Our continued commitment to working with the Colville Community Forestry Coalition is to be formalized this winter in a proposed MOU between the Coalition and the Colville National Forest.

SCHEDULE FOR PROJECT COMPLETION

This project is scheduled for Stewardship offer in the third quarter of FY05.  Timber sale and related stewardship activities should start in FY 05 field season.  This contract will most likely have a 2 year contract life.
MONITORING, EVALUATION, AND REPORTING 

PROCEDURES TO BE OBSERVED

The Monitoring team will consist of interested members from the community of Orient and the Colville Community Forestry Coalition, the District Ranger, IDT leader, the Forest Planning Staff Officer and key IDT members, specifically at a minimum: fuels, hydrology, wildlife and siviculturist.
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Forest Planning Staff Officer and key IDT members, specifically at a minimum’: fuels,
hydrology, wildlife and siviculturist.

ROLE OF COOPERATORS

We antlc1pate that the Colville Community Forestry Coalition will work directly with us
in the future on this, and the rest of the projects where they have been directly involved in
collaboration in the development of said projects. This role should include working with -
prospective bidders in understanding the concepts of, and outcomes expected, from,.the . .
Stewardship contracting process. We expect that the Colville Community Forestry
Coalition will also participate in the monitoring of this project and the accomplishments.

Recommended to Regional Forester by:
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- Forest Supervisor Date:
Approved by:
Regional Forester Date:
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