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Stewardship Contracting Proposal

	Project Name:

	
	Little Rock Creek Stewardship Project

	
	
	

	Region:

	
	Six

	
	
	

	Forest:

	
	Umpqua

	
	
	

	Ranger District:
	
	North Umpqua


Primary Forest Service Contact

	Name:

	
	Barbara Fontaine

	
	
	

	Title:

	
	Fisheries Biologist

	
	
	

	Address:

	
	2900 NW Stewart Parkway   Roseburg, OR 97470

	
	
	

	Phone:
	
	541 957 3422

	
	
	

	Email:
	
	bfontaine@fs.fed.us


A.1 Project Summary/Objectives:
Provide a summary of your project.  Summary should include overall resource objectives as well as the need for stewardship authority.  Describe the current conditions of the project and the conditions being restored.  Identify the goods and services involved in project.

The Little Rock Creek project has the dual purpose of aquatic and upland restoration in the riparian reserve and late successional reserve land allocations in Little Rock Creek.  Little Rock Creek is a tributary of Steamboat Creek, which is a key watershed where restoration is emphasized.  NEPA has been completed to accomplish a holistic watershed restoration strategy involving road upgrades, road decommissioning, placement of large wood into Little Rock Creek, and thinning of densely stocked plantations in the subbasin. All these forms of restoration have been on-going since 2000.  

The final phases of restoration for this 10,000 acre subbasin involve the decommissioning of the valley bottom road that parallels Little Rock Creek and the commercial thinning of three plantations along this road system.  This last phase of the Little Rock restoration effort poses an opportunity to use stewardship contracting as a tool to efficiently accomplish both tasks under one service contract.  The value of the commercial-sized trees would help offset the cost of the decommissioning, and some of the same equipment could be used for both operations.   

A.2 Project Location:  Describe where the project is located relative to the nearest community.
The Little Rock Creek Project area is located 40 miles east of Glide Oregon, which is 18 miles east of Roseburg Oregon.

A.3 Size of Project Area:

The project area includes 35 acres of commercial thinning located along 3.6 miles of road that would be decommissioned.

A.4 Proposed Activities:  Describe the work activities or treatments proposed to be accomplished with your project. 

NEPA was completed in 2004 for the commercial thinning of 35 acres including portions of three 45-year old plantations in order to increase stand structural diversity.  This would comply with recommendations in the Upper Steamboat Watershed Analysis (WA), and be consistent with thinning parameters in the South Cascades Late Successional Reserve Assessment (LSRA).  Some of the plantations along Little Rock Creek lack large snags and down wood, tree species diversity, and stand structural diversity.  The LSRA established the use of commercial thinning in overstocked stands less than 80 years of age to achieve the long-term development of stand diversity, snags, logs, and other stand components benefiting late successional species.  Creating diversity in homogenous plantations is important to meeting the goals of the Umpqua National Forest Land and Resource Management Plan, as amended.  

NEPA for the road-related aspects of the proposed stewardship contract was completed in 1998.  Both decommissioning and upgrading of the subbasin’s roads has been underway since 2000 as construction contracts. The remaining roadwork proposed for a stewardship contract is the decommissioning of 3.6 miles of valley bottom roads that parallel two important steelhead streams.  Road decommissioning in key watersheds is an important component of watershed restoration which is part of the Aquatic Conservation Strategy on the Northwest Forest Plan. 
A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	x

	Designation by Description or Prescription   1/
	

	Retention of Receipts
	

	Use of Retained Receipts from Another Approved Stewardship Project
	

	Retention of KV or BD Funds from Receipts
	

	Best Value Contracting
	x

	Multi-year Contracting
	

	Other than Full and Open Competition   2/
	x  2/

	Non-USDA Administration of Timber Sales
	

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) - Service
	x

	    Integrated Resource Contract (s)- Timber
	

	    Regular Timber Sale Contract(s)
	

	    Standard Service Contract(s)
	


1/ Will require use of Washington Office special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize why you need this authority.

This will be service contract solicitation which will be set aside for Small Business Concerns in accordance with Federal Acquisition Regulation 6.203 and 19.5, -or-

set aside for HUBZone Small Business Concerns in accordance with Federal Acquisition Regulation 6.205 and 19.13.  This is in the category of "Full And Open Competition After Exclusion Of Sources" (FAR 6.2).
Was there consultation/coordination with AQM in development of the proposal? 

	No
	
	Yes
	X
	
	John Owen and Dennis Danz

	
	
	
	
	
	Name


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	done

	Layout
	                                       done

	Contract
	4/13/05

	Advertise
	5/13/05

	Award
	6/24/05

	Contract Termination
	2007


A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned. List cooperating groups and/or communities, city, county, state and federal agencies, tribes, individuals, etc. 

The NEPA and pre-sale are done. 

Since the restoration of Little Rock Creek kicked-off in 2000, many cooperators have been involved including those contributing money (OWEB, The Steamboaters, The North Umpqua Foundation, and Umpqua Valley Audubon) and those donating services (Umpqua Basin Watershed Council, Mike Turaski, and Oregon Department of Fish and Wildlife).  The North Umpqua Foundation hosted public tours during the implementation of the instream work, and several interested citizens volunteered to assist in pre-and post-project monitoring of stream conditions.  Conservation groups have hosted field trips to show their constituents the restoration work and promote support for such work.

During this last phase of the Little Rock Creek restoration effort, The North Umpqua Foundation has offered additional monetary support, with a particular interest in supporting projects that would utilize the stewardship contracting tool.  

B.1 Project Funding:  Please provide the source of PROPOSED funds anticipated for the project.  May change as project progresses.
	Forest Service Appropriations
	
	

	    Fund Code(s):
	$
	60,000 CMRD

	Cooperator Contributions
	
	

	    In-cash 
	$
	45,000 The N. Umpqua Foundation

	    Donated Services

	$
	

	Other (specify)
	$
	


B.1.1  Estimated Budget:  (add lines to the table as needed) 

	Activity  1/
	Goods (+)
	Services (-)

	Product Value (Net)  
	$
	14,200
	$
	

	Partnership sign development/installation
	$
	
	$
	1,000

	Road decommissioning
	$
	
	$
	60,000

	Addition of Retained Receipts  
	
	
	
	

	    Source Stewardship Project - 
	$
	
	$
	

	Totals
	$
	
	$
	


       1/  group activities by type of treatment type; fuel reduction, road closures, wildlife habitat

              improvement, pct to restore old growth characteristics, etc. 
B.2 Collaboration:  Please describe the collaborative process associated with the project.  Scoping, hosting tours of the project area, or FS led group for the project, does not meet the  collaboration requirement for stewardship.

Conservation groups have continually supported the holistic restoration approach utilized in Little Rock Creek.  The North Umpqua Foundation has hosted field trips for their constituents, and was the non-profit group that applied for the OWEB grant to support the instream work.  Umpqua Watersheds hosted a field trip to Little Rock Creek where a diverse group of timber industry representatives, environmental groups, Congressional staffers, road contractors, and Forest Service personnel discussed road decommissioning, riparian treatments and instream restoration.  Umpqua Valley Audubon Society and the Steamboaters both provided monitory contributions as well as in-kind donations for the instream portion of the restoration effort.  

The Cow Creek Band of the Umpqua Tribe of Indians discussed road decommissioning in Steamboat Creek with Forest Service representatives.  The Tribe’s position on road decommissioning in the Steamboat watershed is one of support for the decommissioning of dead-end roads, but not substantial tie-though roads.  The road included for decommissioning in this proposal is not a tie-through road. 

The project was discussed with a Lane County Commissioner (the project is located in Lane County) who offered support for the use of stewardship contracting, and guarded support for road decommissioning with the knowledge that decommissioning can be controversial.  

A substantial amount of opposition to road decommissioning recently cropped up as a result of an on-going NEPA project covering road decommissioning, road upgrading, and instream work in a much larger area of Steamboat Creek, which does not include the Little Rock Creek area.  Two Douglas County Commissioner voiced opposition to road decommissioning in general, as have other community members, including some members of the Oregon Hunters Association.  After a meeting with the Regional Forester over this issue, Douglas County is taking the lead in developing a memorandum of understanding with the Umpqua National Forest in order to foster earlier and more in-depth discussions about issues such as road decommissioning. This will result in a higher level of County involvement in the planning process.  Discussions with the Douglas County commissioners over this project are on-going. 
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