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Summary

[image: image4.jpg]


The Gifford Pinchot National Forest proposes to reduce the risk (threat) of large stand-replacing fire through preventive strategies.  The area affected by the proposal includes a 19,700-acre portion of the Gifford Pinchot National Forest, known as the Gotchen Planning Area, which includes the Gotchen Late-Successional Reserve (LSR) and Matrix lands to the south and east of the LSR.  This area is located on the east slopes of the Cascade Range, within the White Salmon River watershed, south of Mt. Adams and east of the White Salmon River.  The action is needed, because of the present risk of losing late-successional function from large-scale ecological disturbances (ongoing defoliation caused by insect and disease activity), and the threat of losing habitat from large, stand-replacing fires.

Forest management actions over the past century, including wildfire suppression and selective logging, have dramatically changed the forested landscape from its historical condition or reference condition to a landscape dominated by dense, multi-layered stands and concentrations of down wood.  Defoliation from elevated insect and disease activity is impacting late-successional habitat in two primary ways.  First, the budworm defoliation and resultant tree mortality is affecting fuel loading.  Second, within the Gotchen Planning Area approximately 76% of the Forest currently provides suitable habitat for the northern spotted owl.  The decline and loss of suitable habitat is directly affecting owl populations within the LSR.  It is an indication that the late-successional forest stands within the Gotchen Planning Area have lost desired function as habitat for other late-successional dependent species.

In February of 2004, the Gotchen Risk Reduction and Restoration Project EIS was approved to treat approximately 2,200 acres of vegetation on the Mt. Adams Ranger District.   No appeals were received when the Record of Decision was issued.  Letters of Support are attached to this proposal from some of our collaborators/sponsors, who have been working with us during the preparation of the EIS.  Stewardship authority is needed to help fund approximately 909 acres of hazardous fuels work within the Gotchen LSR.

Project Objectives and Activities

The Stray Cat Stewardship Project has numerous restoration and social objectives.

Objective # 1:  Reduce abundance of spruce budworm host species (grand fir).
There is the need to reduce the risk of losing late-successional function and resiliency through large-scale ecological disturbances (insect and disease).  Grand fir is highly susceptible to both insect and disease pathogens.  The abundance and distribution of grand fir within the Gotchen Planning Area make the landscape vulnerable to spruce budworm and root disease, as evidenced by the current situation.  Actions that reduce tree density, promote species diversity, and reintroduce fire are needed to increase ecological diversity and resiliency to large-scale disturbances, thereby reducing the risk of losing late-successional function.
Much of the forest within the Gotchen landscape is collapsing as large patches of trees die off from the inter-tree competition, stress of defoliation from spruce budworm, and root disease.  While some natural mortality contributes needed snags and down logs to late-successional forests, the late-successional habitat in the Gotchen Planning Area has been compromised as tree mortality has progressed.  Throughout the central portions of the Gotchen Planning Area, the dead and dying trees have reduced the canopy closure in several Units to below 40% cover, deemed the threshold for functioning suitable spotted owl habitat.

Activities: 

· 80 acres of Light Forest Retention – Matrix (Restore early seral species)

· 231 acres of Moderate Forest Retention – Matrix (Restore early seral species)

· 48 acres of Uneven Aged Management – Matrix (Density management/Reduce hazardous fuels)

· 65 acres of Heavy Forest Retention – Matrix (Restore early seral species)

· 142 acres of Thinning – Matrix/LSR (Density management/Reduce hazardous fuels)

· 251 acres of Legacy Tree Culturing – LSR (Density management/Reduce hazardous fuels)

· 485 acres of Understory Density Reduction – LSR (Density management/Reduce hazardous fuels)

· 173 acres of Fuelbreaks – LSR (Density management/Reduce hazardous fuels)

Objective #2:  Reduce inter-tree competition-related stress to scattered remnant old-growth trees

Over the last century, the majority of the old growth ponderosa pine and Douglas-fir trees that once dominated the Gotchen landscape were cut for their value as wood products.  Today, relatively few of these large trees remain.  Those that remain are a very important component of ecological diversity that would be irreplaceable in the foreseeable future.  These “legacy trees”, however, show signs of stress, caused by the intense competition from the dense understory of grand fir.  If the competition is not reduced, these trees would continue to be stressed and could succumb to moisture and nutrient deficit.

Activities:  

· 251 acres of Legacy Tree Culturing – LSR (Density management/Reduce hazardous fuels)

· 173 acres of Fuelbreaks – LSR (Density management/Reduce hazardous fuels)

Objective #3:  Increase species diversity (ponderosa pine, western larch, Douglas-fir) 

Forest management actions over the past century, including wildfire suppression and selective logging, have dramatically changed the forested landscape from its historical condition, or reference condition.  Most of the old-growth trees that once dominated this landscape have been removed through selective timber harvest.  Fire has been removed from the Gotchen landscape for decades through policies of effective fire exclusion.  The “historical” fire cycles in this portion of the eastern Cascades varied, on average, from 10 – 22 years in the lower elevations, to every 150 years or more in the upper elevations.  (Agee 2001).  The resulting condition is a landscape dominated by dense, multi-layered stands of grand fir and Douglas-fir, with a few remnant old-growth ponderosa pine and Douglas-fir, and concentrations of down wood.  From a fire perspective, this results in a distribution of vegetation with increased surface and ladder fuel loadings that are considered far above historic levels.  Fire intensity levels are increasing, and crown fires may now occur in forest types where they were once rare.
Activities:  

· 80 acres of Light Forest Retention – Matrix (Restore early seral species)

· 231 acres of Moderate Forest Retention – Matrix (Restore early seral species)

· 48 acres of Uneven Aged Management – Matrix (Restore early seral species)

· 65 acres of Heavy Forest Retention – Matrix (Restore early seral species)

Objective #4:  Reduce fuel concentrations and reintroduce prescribed fire in areas within the Gotchen landscape that historically experienced a high frequency, low intensity fire regime.

There is the need to reduce the risk (threat) of large stand-replacing fire through preventive strategies.  The resulting widespread tree mortality associated with tree competition, defoliation and disease also contributes to the area’s vulnerability to fire.  A large fire event could vastly reduce the amount of late-successional habitat within the Gotchen LSR, as well as reduce or eliminate late-successional/old-growth structural components (remnant old-growth trees, snags, down logs) important to the overall landscape.  In order to reduce the vulnerability of the Gotchen Planning Area to stand-replacing fires, preventative strategies including manipulation of the vegetation, fuel loadings, and use of prescribed fire are proposed.

Activities:

· 80 acres of Light Forest Retention - Matrix

· 231 acres of Moderate Forest Retention - Matrix

· 48 acres of Uneven Aged Management - Matrix

· 65 acres of Heavy Forest Retention - Matrix

· 142 acres of Thinning – Matrix/LSR

· 251 acres of Legacy Tree Culturing – LSR

· 485 acres of Understory Density Reduction – LSR

· 173 acres of Fuelbreaks - LSR

Objective #5:  Demonstrate that forest management practices can satisfy the twin objectives of restoration (Improve Forest Health/Reduce Hazardous Fuels) and generate merchantable material (wood products).

The Stray Cat sale area will provide a showcase for forest health/hazardous fuels reduction.  We expect to monitor (implementation and effectiveness) after treatment to “build” on the existing silvicultural prescription for future treatments.  This project will also create opportunities to continue to develop new silviculture prescriptions as well as to learn new ways to implement and administer them to meet restoration objectives.  It also allows the opportunity for local contractors to gain needed experience in implementing these prescriptions, which can lead to a larger pool of experienced contractors at a local and regional level.  Merchantable material refers to timber that can be utilized in the commercial production of wood products.  This may be through the generation of saw logs, chips, firewood, material for merchants, artisans and other non-traditional woods workers, or other uses not yet identified.

Measurement:  This sale will generate approximately 4,500 mbf of saw log material.  Opportunities may exist to realize economic value from smaller trees, either as chips, firewood, or in some other value added enterprise.

Objective #6:  Produce quality local employment opportunities.

The SDS lumber company, WKO Inc, High Cascade Lumber, & Mt Hood Forestry Products are the four local saw mills in the Columbia River Gorge located in Klickitat, Skamania, and Hood River Counties.  All three counties are under the Title II program due to lost revenues from timber receipts.  Local employment provides social and economic benefits to the rural communities of Trout Lake, Glenwood, and Stevenson/Carson by providing wages and other benefits to natural resource workers.  Such primary benefits also generate secondary social and economic benefits, as workers and firms invest in their local economies.

Measurement:  Commercial logging/restoration activities included in the Stray Cat Stewardship Project are expected to generate a minimum of 10 full-time jobs, four months a year for two years.  Forest health/fuels reduction work on 909 acres is expected to generate approximately 303 worker days (figured at 1 person completing 3 acres/day).  Non-merchantable timber material will be made available to interested local firewood cutters and be included as salvage rights.  Best value contracting will be used to select a primary contractor who can demonstrate a commitment to providing quality employment opportunities for local workers, be it through direct crew employment, or through the utilization of secondary services like local hotels, restaurants, etc.

Collaboration and Community Involvement

As mentioned above, the Forest Service originally proposed this project.  Since then, a group of stakeholders who have been working to achieve the twin goals of restoring watershed health while providing quality local employment have been involved and making project design recommendations.  The stakeholders involved with design of this project are:

· Gifford Pinchot Task Force 

· Susan Jane Brown

· American Forest Resource Council

· Northwest Ecosystem Alliance 

· Mt. Adams Resource Stewards

· Underwood Conservation District

Contracting Authorities to be Utilized and Anticipated Budget

We anticipate that an Integrated Resources Contract – Service will be used for the Stray Cat Stewardship Project.  The value of the saw logs is estimated at $450,000, which will be applied against the cost of the services bundled in this project.  In addition, $54,000 in retained receipts from the Dry Creek Stewardship (submitted to Forest Headquarters September 30, 2004 for recommendation/approval) will be applied to help defray the high logging and reforestation costs in Unit C of the Stray Cat TS.  This 200-acre unit has been severely understocked by the western spruce budworm/root rots and currently contains a large component of grand fir saplings that will need to be removed prior to the planting of early seral species.  The timber sale contract will include marking and Designation by Description, and logs will be scaled at the mill.  The Forest Service will choose a contractor that is considered Best Value to the government and the local community.  Any remaining receipts will be retained and placed in a fund for future stewardship projects.  If the project revenue is less than anticipated, then the excess dollars earmarked to treat Unit AA (Understory Density Reduction) will be reduced.

Table 1:  Authorities Used
	Authority
	Mark if being Used

	Goods for Services
	X

	Designation by Description or Prescription
	X

	Retention of Receipts
	X (if funds are available)

	Best Value Contracting
	X

	Multi-year Contracting
	X

	Less than full and open competition
	


Table 2:  Anticipated Budget (Goods for Services)
	Activity
	Goods (+)
	Services (-)

	Product Value (Net)
	$450,000
	

	Legacy Tee Culturing/Thin
	
	$150,000

	Understory Density Reduction
	
	$259,000

	Fuelbreaks
	
	$95,000

	Dry Creek Receipts
	$54,000
	

	Totals
	$504,000
	$504,000


Table 3:  Timeline

	Activity
	FY 04
	FY
	FY
	FY

	NEPA EIS
	2/04
	
	
	

	Stray Cat Layout
	
	7/04
	
	

	Mark/DxD Rx
	
	
	8/04
	

	Advertise
	
	
	
	12/04


Multiparty Monitoring

Monitoring evaluation will follow the monitoring plan as described in Chapter V (Implementation of the Forest Plan), as stated in the Gifford Pinchot Land and Resource Management Plan.  The Mt. Adams Resource Stewards are developing a monitoring plan and will coordinate the installation of necessary monitoring plots in the field for both baseline and post treatment data collection.  The Forest Service upon project completion will publish the final results.
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Proposal reviewed with Carl Culham and Vicky Veeder on 11/1/04.  Recommend approval with one change of contract type listed at the bottom of page 5.  Discussed with Bob O on 11/2 to advise the need for a IRC – Service with the contribution of additional funds to the project.  Made change and highlighted in yellow.    MD

Large ponderosa pine from the Gotchen Planning Area, c. 1936.
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