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USDA Forest Service 

Stewardship Contracting Proposal

	Project Name:

	
	Glaze Meadow Fuels and Restoration Project

	
	
	

	Region:

	
	Northwest Pacific, Region 6

	
	
	

	Forest:

	
	Deschutes National Forest

	
	
	

	Ranger District:
	
	Sisters Ranger District


Primary Forest Service Contact

	Name:

	
	Robert Flores, Jr.

	
	
	

	Title:

	
	Natural Resources Team Leader

	
	
	

	Address:

	
	P.O. Box 240, Sisters, OR,  97759

	
	
	

	Phone:
	
	(541) 549-7705

	
	
	

	Email:
	
	rflores@fs.fed.us


A.1 Project Summary/Objectives:
Provide a summary of your project.  Summary should include overall resource objectives as well as the need for stewardship authority.  Describe the current conditions of the project and the conditions being restored.  Identify the goods and services involved in project.

The Sisters Ranger District was approached by Tim Lillebo, Representative of the Oregon Natural Resources Council (ONRC) on the Glaze Meadow Fuels and Restoration Project (originally called the Black Butte Fuels & Restoration Project).  The intent of the project is to demonstrate restoration work and small tree thinning to achieve fuel reduction in the wildland-urban interface (WUI) with partnership support.  The Project Area is within an “Old Growth” designated area of the Sisters Ranger District.  The stands are overstocked and have accumulated fuel loads due to the lack of fire entry.  The intent of the project is to reduce the stocking levels in stands needing to develop more old growth characteristics and reduce fuel loads to help re-introduce fire to this Fire Regime 1 site back to Condition Class 1.  Both ONRC and the Confederated Tribes of Warm Springs (CTWS) – GeoVision have jointly recruited $38,000 from Title II funds for FY06 for this project for both planning and implementation.

A.2 Project Location:  Describe where the project is located relative to the nearest community.
Project area is immediately adjacent to the eastern boundary of Black Butte Ranch Resort which is located approximately 4 miles northwest of Sisters, OR. 

A.3 Size of Project Area:

The Project area includes approximately 700 acres of National Forest land.

A.4 Proposed Activities:  Describe the work activities or treatments with estimated acres proposed to be accomplished with your project. 

Proposed action includes approximately:

 - 470 acres of commercial thinning, 

 - 155 acres of  non commercial thinning (with potential of Biomass product),  

 - 100-200 acres of mowing, and 

 - 625 acres of prescribed burning.

A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	X

	Designation by Description or Prescription   1/
	X

	Retention of Receipts
	X

	Use of Retained Receipts from Another Approved Stewardship Project
	X

	Retention of KVor BD Funds from Receipts
	X

	Best Value Contracting
	X

	Multi-year Contracting
	X

	Other than Full and Open Competition   2/
	

	Non-advertisement with product value exceeding $10,000
	

	Non-USDA Administration of Timber Sales
	

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) - Service
	X

	    Integrated Resource Contract (s)- Timber
	

	    Standard Service Contract(s)
	X


1/ Will require use of Washington Office or regional special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize the need this authority.

Was there consultation/coordination with AQM in development of the proposal? 

	No
	
	Yes
	X
	
	Denise Reinhart

	
	
	
	
	
	Name


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	4/06

	Layout
	FY07

	Contract
	FY07

	Advertise
	FY07

	Award
	FY07

	Contract Termination
	TBD

	
	


A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned. List cooperating groups and/or communities, city, county, state and federal agencies, tribes, individuals, etc. 

Oregon Natural Resources Council and Warm Springs Confederated Tribes (GeoVision) have approached the Forest Service in a partnership proposal to restore old growth conditions and reduce natural fuels on the Sisters Ranger District within a designated Old Growth Area and the Glaze Meadow Area adjacent to Black Butte Ranch Resort.  Preliminary work and coordination is underway to establish a Memorandum of Understanding Agreement with the Forest Service and the partners to plan this project in FY06 and implement elements of the project in FY06 and a stewardship contract in FY07.  Partners have already initiated several channels of collaboration with other interested parties and potential contributors.  Partners have already recruited $38,000 from Title II Funds for the project in FY06.  A letter is being prepared by the partners detailing level of collaboration accomplished to date is forthcoming.
B.1 Project Funding:  Please provide the source of PROPOSED funds anticipated for the project.  May change as project progresses.  For multiple fund codes, add rows as needed. 
	Forest Service Appropriations
	
	

	    Fund Code(s): NFVW,WFHF,SPFH
	$
	60,000  (Requested)

	Cooperator Contributions
	
	

	    In-cash 
	$
	38,000  (Title II)

	    Donated Services

	$
	15,000

	Other (specify)
	$
	


B.1.1  Estimated Budget:  (add lines to the table as needed) 

	Activity  1/
	Goods (+)
	Services (-)

	Product Value (Net)
	$
	TBD
	$
	TBD

	
	$
	
	$
	

	
	$
	
	$
	

	
	$
	
	$
	

	Addition of Retained Receipts  
	
	
	
	

	    Source Stewardship Project - 
	$
	
	$
	

	Totals
	$
	TBD
	$
	TBD


       1/  group activities by type of treatment type; fuel reduction, road closures, wildlife habitat

              improvement, pct to restore old growth characteristics, etc. 

     Estimate the value of Goods by completing the following table; (add lines to the table as needed)
	Product Type (Sawlogs, and convertible and  nonconvertible products) 
	Quantity or Volume to be Removed

(CCF, Tons, lineal feet, cords, etc.)


	Value of material to be 

Removed

(from appraisal)



	TBD
	TBD
	TBD

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	TBD
	TBD


B.2 Collaboration:  Please describe the collaborative process associated with the project.  Scoping, hosting tours of the project area, or FS led group for the project, does not meet the collaboration requirement for stewardship.

The Following documented collaboration has been prepared by Tim Lillebo, ONRC Representative.  It is collaboration identified for “Black Butte Fuels and Restoration (BBFR)”.  Because of confusion with several other activities associated with the District’s Project  named Black Butte Natural Fuels Reduction Project initiated several years back, the Sisters District took the liberty to re-title this project as the “Glaze Meadows Fuels and Restoration Project”. 

Following provided by Tim Lillebo:

Collaboration efforts for the proposed Black Butte Fuels and Restoration (BBFR) project as of 8-10-05

Nov 04- 

-Inception of BBFR with five ONRC staffers on conference calls and in meetings

Dec 04-

-preliminary discussions with various conservation groups about a possible BBFR

Jan 05-

-field visit to site of BBFR

-discussion with Sisters Ranger District of Deschutes National Forest, District Ranger Bill Anthony and other resource staffers

Feb 05-

-two site visits to assess the current “on the ground situation” and “brainstorm” initial ideas for proposal.

-site visit with Deschutes County Forester Joe Stutler

-office visit with Deschutes County Forester Joe Stutler to discuss possible treatments and actions

March 05-

-meetings and site tour with Black Butte Homeowners Assoc.  Bill Burkart, Jack Barringer

-meeting with Black Butte Ranch Fire Dept Chief Ed Sherrell, and Deschutes County Forester Joe Stutler

-meeting with Black Butte Ranch Assistant Fire Chief, Brett Smith

-discussion with Black Butte Ranch general manager Loy Helmly

-discussion with Deschutes County Project Wildfire Committee.  Committee of 20+ folks of local fire depts. local city representatives, local municipalities, state agencies-Oregon Dept Forestry, Oregon Dept Fish & Wildlife, federal agencies-US Forest Service, Bureau Land Mgt. and public at large

-presentation and discussion with various conservation groups:  National Audubon Society, Sierra Club, Wilderness Society, Cascadia Wildlands, Blue Mtns Biodiversity Project, Siskiyou Wildlands, Earth Justice Legal Defense Fund, Natural Resources Defense Council, Western Environmental Law Center, Pacific Environmental Advocacy Center, Defenders of Wildlife, Hells Canyon Preservation Council.

-meeting with Deschutes National Forest supervisor Leslie Weldon

April 05-

-meeting with Warm Springs Tribal staff representatives Louie Pitt

-partnership with Warm Springs Forest Products Industries (WSFPI)and Warm Springs GeoVisions (WSGV), general manager of WSFPI Larry Potts, consulting forester Cal Mukumoto, WSGV mgr. Jim Crocker

-site visit Cal Mukumoto and Forest Service biomass staff Cindy Glick 

-site visit with FS staff silviculture Brian Tandy, Botanist-ecologist Maret Pajute, Sale coordinator Dave Moyer

-meeting with FS staff to discuss possible actions

-site visit with Blue Mtns Biodiversty Project Karen Coulter

visit with Scott Melcher of Melcher Logging who is doing similar fuels reduction on adjacent FS lands, possible “best value contractor” for some of the work

-site visit and endorsements from Sierra Club, Sisters Forest Planning Committee, Cascadia Wildlands Project, Native Plant Society of Oregon, East Cascades Bird Conservancy

-discussion with Friends Of the Metolius and endorsement

-meeting with Eileen Stein of Greater Sisters Area Community Fire Plan Committee and Sisters City Manager

May 05-

-endorsed by Sisters District Ranger Bill Anthony and Deschutes Forest Supervisor Leslie Weldon

-presentations to all Oregon Congressional offices.

Sen. Ron Wyden, Sen. Gordon Smith, Rep. Walden, Rep. DeFazio, Rep. Blumenaur, Rep. Hooley, Rep. Wu.

-contact with Governor Kulongoski’s office

-discussion with Ochoco NF supervisor Larry Timchak

-discussion with Central Oregon Partnership for Wildfire Risk Reduction, multi interest collaboration group in Central Oregon similar membership to Project Wildfire

-discussion with Deschutes/Ochoco Resource Advisory Committee for the County Payments Legislation

-contact and grant applications to the National Fish and Wildlife Foundation,  Samuel Johnson Foundation, and Sustainable Northwest, the National Forest Foundation-awarded us $5,500 in August 05.  A grant application to the County Payments Legislation Title II-awarded us $36,000 in July 05.  The Forest Service has been approached as well and is requesting multi-thousands of dollars in the 06 budget process.

June 05-

Initial Proponents and funding contribution to date:

US Forest Service (USFS)


contribute $1000 and requesting multi-thousands of dollars in 06 budget process

Oregon Natural Resources Council (ONRC) 
contribute $3000

Warm Springs Forest Products Industries
contribute $5000

Warm Springs GeoVisions



contribute $5000

Native Plant Society of Oregon (NPSO)
contribute $4800

Sisters Forest Planning Committee (SFPC)

Juniper Group Sierra Club

Cascadia Wildlands

Eastern Cascades Bird Conservancy

contribute $4500

-meeting with Deschutes County Commissioners Mike Daly, Dennis Luke, Tom Dewolf 

-meeting with Warm Springs Tribal representatives, Bobby Brunoe of Tribal Natural Resources Dept

-field tour with Norm Johnson, OSU Professor of Forestry, Mike Lunn, forestry consultant and retired Siskiyou National Forest Supervisor, Will Hatcher, Klamath Tribe forester, Gary Mitchel, former Chief of Klamath Tribe, two OSU forestry graduate students

-meeting with John Morgan of Ochoco Lumber of Prineville.  endorsement followed

-discussion with and agreement of Greer Kelly of Interfor (timber & sawmill Co. in Crescent, OR) to critique BBFR proposal

-field tour w/ Sustainable Northwest group, Maia Enzer, Karen Steer 
July 05-

-contact with Jefferson County Commissioner Bill Bellamy

-contact with Oregon Hunters Assoc, Mike Gangstead

-contact with Rocky Mtn Elk Foundation, Dave Zalunardo

-presentation to 15 diverse interest members of County Payments Legislation Deschutes/Ochoco Resource Advisory Committee and approval of $36,000 grant to BBFR project administered by Warm Springs GeoVisions

-media presentation and tour by ONRC, FS and WSFPI, with Bend Bulletin Newspaper, Rachel O’dell and photographer, w/ resulting article

-media presentation and tour, KTVZ channel 21 TV news, Nina Melhoff and Barney Learton, w/ resulting TV story

-media presentation and tour, Sisters Nugget Newspaper, Jim Fischer, w/ resulting article

-media presentation to The Source, Bend Weekly newspaper

-meeting field tour to develop/refine proposal w/ FS, ONRC, WSGV, Bill Anthony, Bob Flores, Brian Tandy, Marty Gregg, Bobbi Rankin of FS and Cal Mukumoto and Tim Lillebo 

August 05-

-meeting of FS, ONRC, and WSFPI to work out “Partnership Agreement” and Stewardship Contracting details of proposal, Denise Reinhart, Bob Flores, Dave Zalunardo, Cal Mukumoto, Tim Lillebo  

-review of project by Gregg Riegel, National Forest Service Central Oregon Area ecologist

-field tour with ONRC Conservation staff, 3 people

-field tour with Sisters Forest Planning Committee and Andy Kerr, public lands consultant for the Larch Company

-field tour with ONRC executive staff, 3 people 
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