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Stewardship Contracting Proposal

	Project Name:

	
	GREEN THIN STEWARDSHIP

	
	
	

	Region:

	
	06

	
	
	

	Forest:

	
	01 (DESCHUTES)

	
	
	

	Ranger District:
	
	05 (SISTERS)


Primary Forest Service Contact

	Name:

	
	GAVIN SMITH

	
	
	

	Title:

	
	PRESALE FORESTER

	
	
	

	Address:

	
	P.O. BOX 249, SISTERS, OR 97759

	
	
	

	Phone:
	
	541-549-7731

	
	
	

	Email:
	
	GMSMITH@FS.FED.US


A.1 Project Summary/Objectives:

The Green Thin Stewardship contract will be covered under the Metolius Basin Forest Management Project.  The objectives of this Stewardship contract are addressed in the Final Environmental Impact Statement and are as follows:  

1. Reduce the risk of catastrophic wildfire, insect and disease 

2. Provide for the safety of people, and protect property, tribal and natural resources

3. Restore late-successional (old growth) forest conditions

4. Protect and restore watershed conditions

Activities that will be considered in this contract include removal of sawlogs, removal of chips or small diameter trees, mowing, machine piling, and hand piling/thinning.
A.2 Project Location:  

The Green Thin Stewardship area is located on the Sisters Ranger District, approximately 15 miles northwest of Sisters, Oregon.  The area is generally level with steeper ground along the west slope of Green Ridge and the north slope of Black Butte.  Elevation ranges from 3,000 to 4,200 feet.  Forest stands in the lower elevations of the Metolius Basin are predominantly ponderosa pine, while stands along the higher elevations are a combination of ponderosa pine and dry mixed conifer.  The riparian reserves range from dry site vegetation along intermittent channels to wet mixed conifer along perennial channels.

There are many unique elements in the Green Thin Stewardship area.  The contract area:

· Is located within the Metolius Late-Successional Reserve, and within the Metolius Watershed (a key watershed under the Northwest Forest Plan).

· Contains the headwaters and several miles of the Metolius Wild and Scenic River, including the primary tributaries of Lake Creek, First Creek and Jack Creek. 

· Is the setting for the Camp Sherman community, which includes residences in Metolius Meadows, over 100 recreation cabins, several resorts, and numerous Forest Service campgrounds.  Collectively, they host thousands of visitors every year.

· Provides important habitat for threatened, endangered and sensitive species including spotted owl, bald eagle, white-headed woodpecker, Peck’s penstemon, bull trout, and red-band trout. The project area is also considered essential habitat for Chinook salmon and may someday host anadromous fish runs, though salmon are not currently present.

· Is within the ceded territory of the Confederated Tribes of Warm Springs and holds important cultural and spiritual values for the tribes. 

A.3 Size of Project Area:

The project area for the Green Thin Stewardship contract area is approximately 1500 acres.
A.4 Proposed Activities:  

The analyzed activities for the Green Thin Stewardship were identified unit by unit.  The stand prescriptions can include commercial log/chip removal, hand thinning/piling, mowing, and machine piling.
A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	X

	Designation by Description or Prescription   1/
	X

	Retention of Receipts
	

	Use of Retained Receipts from Another Approved Stewardship Project
	

	Retention of KVor BD Funds from Receipts
	

	Best Value Contracting
	X

	Multi-year Contracting
	

	Other than Full and Open Competition   2/*
	X

	Non-advertisement with product value exceeding $10,000
	

	Non-USDA Administration of Timber Sales
	

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) - Service
	X

	    Integrated Resource Contract (s)- Timber
	

	    Standard Service Contract(s)
	


1/ Will require use of Washington Office or regional special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize the need this authority.

* We want to reserve the right to pursue Small Business, HUB Zone, or other socio economic programs for this contract.
Was there consultation/coordination with AQM in development of the proposal? 

	No
	
	Yes
	X
	
	Jeanette Young

	
	
	
	
	
	Name


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	7/02/2003

	Layout
	7/2006

	Contract
	7/2006

	Advertise
	8/2006

	Award
	9/2006

	Contract Termination
	11/2010


A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned. List cooperating groups and/or communities, city, county, state and federal agencies, tribes, individuals, etc. 

To date the NEPA has been completed and updated for monitoring needs.  The sale has over 1000 acres identified on the ground with another 500 anticipated this late winter early spring.  Public participation is still ongoing with this project through the Metolius Multi-Party Team.  Presentations have been made on site as well as at the Sisters Ranger District office and will continue. The cooperating groups and or persons include:
1. Confederated Tribes of Warm Springs 
2. Friends of the Metolius
3. US Fish and Wildlife Service

4. Metolius Working Group

5. National Fire Learning Network Workshop

6. Community of Camp Sherman

7. Metolius Multi-Party Team
B.1 Project Funding:  Please provide the source of PROPOSED funds anticipated for the project.  May change as project progresses.  For multiple fund codes, add rows as needed. 
	Forest Service Appropriations
	
	

	    Fund Code(s):  SPS4, WFHF
	$
	110,000.00

	Cooperator Contributions
	
	

	    In-cash 
	$
	0

	    Donated Services

	$
	0

	Other (specify)
	$
	N/A


B.1.1  Estimated Budget:  (add lines to the table as needed) 

We realize not all of the identified service costs can be paid for at this time.  We have identified unit activities listed below in order of priority as funds are available.  We will be pursuing additional funds as the contract progresses to pay for activities needed to meet stewardship goals.
	Activity  1/
	Goods (+)
	Services (-)

	Product Value (Net)
	$
	353,200
	$
	

	-Biomass Treatment
	$
	
	$
	400,000

	-Machine Piling
	$
	
	$
	50,000

	-Hand Thin/pile
	$
	
	$
	17,000

	-Mow
	$
	
	$
	33,000

	
	
	
	
	

	Addition of Retained Receipts  
	
	
	
	

	    Source Stewardship Project - 
	$
	
	$
	

	Totals
	$
	353,200
	$
	500,000


       1/  group activities by type of treatment type; fuel reduction, road closures, wildlife habitat

              improvement, pct to restore old growth characteristics, etc. 

Estimate the value of Goods by completing the following table; (add lines to the table as     needed)
	Product Type (Sawlogs, and convertible and  nonconvertible products) 
	Quantity or Volume to be Removed

(CCF, Tons, lineal feet, cords, etc.)


	Value of material to be 

Removed

(from appraisal)



	Sawlogs
	9,600 CCF
	$350,000.00

	Biomass
	6,400 CCF
	$3,200.00

	
	
	

	
	
	

	Total
	16,000 CCF
	$353,200.00

	
	
	


B.2 Collaboration:  Please describe the collaborative process associated with the project.  Scoping, hosting tours of the project area, or FS led group for the project, does not meet the  collaboration requirement for stewardship.

This project will be the second contract under the Metolius Basin Forest Management Project Pilot Authority.  The first stewardship contract (Metolius Basin Stewardship Project) was done to demonstrate to the public and contractors what the prescriptive measures are as well as the service components for the rest of the analyzed Metolius Basin Forest Management EIS area.  
The Green Thin Stewardship Contract will draw a lot of parallels from the Metolius Basin Stewardship Project Contract identifying how the service items are bundled for contractors to physically see on the ground.  Therefore the collaborative process will have a new dynamic with measurable results from the first contract. 
To date there have been three field trips out to the Green Thin Stewardship project area with the participating monitoring team called the Metolius Multi-Party Monitoring Team which includes, Friends of the Metolius, Sierra Club, Clean Air Committee, Blue Mountain Bio Diversity, local contractors, local industry representatives, community members, and Confederated Tribes of Warm Springs.
More collaboration is scheduled as the contract is drafted to make sure that the Best Value component is addressed fully as well as field reviews when the marking takes place.
Monitoring is a key component of the Metolius Multi-Party Team through their prioritized monitoring plan.  They have supported monitoring efforts over the last 3 years collecting data for pre and post treatments across the EIS planning area.  To show their dedication they have received grant monies from OWEB, Wolf Tree, and NFF to assist the Forest Service in the continued monitoring of soils, fuels inventories, wildlife surveys, as well as permanent photo points.
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