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USDA Forest Service 

Stewardship Contracting Proposal

	Project Name:

	
	Ochoco Upland Aspen Stewardship, Hamer Project

	
	
	

	Region:

	
	06

	
	
	

	Forest:

	
	Ochoco

	
	
	

	Ranger District:
	
	Lookout Mountain


Primary Forest Service Contact

	Name:

	
	Barbara Fontaine

	
	
	

	Title:

	
	District Silviculturist

	
	
	

	Address:

	
	3160 NE 3rd Street, Prineville, OR 97754

	
	
	

	Phone:
	
	541-416-6460

	
	
	

	Email:
	
	bjfontaine@fs.fed.us


A.1 Project Summary/Objectives:
Provide a summary of your project.  Summary should include overall resource objectives as well as the need for stewardship authority.  Describe the current conditions of the project and the conditions being restored.  Identify the goods and services involved in project.

This project will be the annual operation plan for 2007 within the Challenge Cost Share Agreement between the Rocky Mountain Elk Foundation and the USDA Forest Service, Ochoco National Forest.  This project continues implementation of planned activities within the West Maury Fuels and Vegetation Management Project (EIS). Overall project objectives:

· Restore the historic range of variability of forest stands by (1) maintaining and increasing the amount of late and old structured stands, (2) increasing the resistance of forest stands to insects and diseases, and (3) maintaining and increasing broadleaf and shrub communities.

· Move fire regimes toward the historic range of variability by decreasing the conditions that support high intensity fire.

· Provide wood products to contribute to the health of the local and regional economies.

Additional benefits provided in the Hamer project:

· Improve forage for a variety of animal species including elk and upland birds.

· Improve cover for a variety of animal species including birds and small mammals.

· Maintain roosting habitat for bald eagles.

· Maintain aspen clones and associated communities.

· Improve utilization of excess small diameter conifers including juniper.

Up to 709 acres will be thinned to promote growth of large ponderosa pine, development of shrub habitat and improvement of riparian plant communities including aspen. Harvest of thinned trees will occur on approximately 375 acres of the total 709 acres. Harvest includes small diameter conifers and juniper up to 21 inches DBH to increase utilization and reduce fuel hazard. Remaining slash will be lopped and scattered to prepare for underburning.  New access roads will be built to accommodate skyline and other logging equipment. This new transportation system will allow for decommissioning poorly located draw bottom roads in the project area. Post project monitoring will be conducted to determine the growth response in the aspen stands and large pine.  

A.2 Project Location:  Describe where the project is located relative to the nearest community.

	Unit Number
	Acres
	Drainage
	Legal
	Treatment

	1
	66
	Hamer Creek
	T18S, R18E, S9
	HSL, PCT

	2
	149
	Hamer Creek
	T18S, R18E, S9
	HSL, PCT

	3
	21
	Hamer Creek
	T18S, R18E, S9
	HSL, PCT

	4
	57
	Hamer Creek
	T18S, R18E, S4
	HSL, PCT

	5
	32
	Shotgun
	T17S, R20E, 30
	HSL, PCT

	6
	98
	Shotgun
	T17S, R20E, 19
	HSL, PCT

	7
	6
	Shotgun
	T17S, R20E, 19
	HSL, PCT

	8
	14
	Hamer Creek
	T18S, R18E, S4
	HSL, PCT

	9
	27
	Hamer Creek
	T18S, R18E, S9
	PCT,Juniper cutting

	11
	209
	Hamer Creek
	T18S, R18E, S9
	PCT,Juniper cutting

	13
	44
	Shotgun
	T17S, R20E, 20
	PCT,Juniper cutting

	Total
	709
	
	
	


HSL: Harvest, individual tree select, up to 21 inches DBH

PCT: Precommercial thinning

The project area is approximately 40 miles southeast of Prineville, Oregon.

A.3 Size of Project Area:

709 acres.
A.4 Proposed Activities:  Describe the work activities or treatments proposed to be accomplished with your project. 

Specific actions proposed include the following:

· Thinning of conifers between 9 and 21 inches in DBH through a commercial thinning contract.

· Thinning of conifers less than 9 inches in DBH through a pre-commercial thinning contract.

· Prebunching and yarding small diameter material and juniper to reduce fuel loading.

· Lopping and scattering residual logging and thinning slash.  

· Construction of 2.6 miles of road.

· Restoration of 1.2 miles of road 
A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	XX

	Designation by Description or Prescription   1/
	XX

	Retention of Receipts
	

	Use of Retained Receipts from Another Approved Stewardship Project
	

	Retention of KVor BD Funds from Receipts
	

	Best Value Contracting
	

	Multi-year Contracting
	

	Multiple Year Contracting
	

	Other than Full and Open Competition   2/
	XX

	Non-advertisement with product value exceeding $10,000
	XX

	Non-USDA Administration of Timber Sales
	

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) - Service
	

	    Integrated Resource Contract (s)- Timber
	

	    Standard Service Contract(s)
	


1/ Will require use of Washington Office or regional special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize the need this authority.

Approval of this proposal grants the Forest Supervisor the authority to dispose of all timber generated by this project.  

The agreement will include Appendix A of the IRSC contract template, and Appendix B containing timber removal and accountability requirements.  

Was there consultation/coordination with AQM in development of the proposal? 

	No
	
	Yes
	
	
	Name

	
	
	XX
	
	
	Denise Reinhart 


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	Completed April, 2005

	Layout, marking, cruising and appraisal
	July 6, 2007

	Finalize Mod 1 (Hamer AOP)
	July 20, 2007

	Execute Agreement Documents
	August 1, 2007

	Agreement Completion Date
	September 31, 2016

	Hamer Annual Operating Plan
	December 31, 2010


A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned. List cooperating groups and/or communities, city, county, state and federal agencies, tribes, individuals, etc. 
This project would constitute the annual operating plan within the within the Challenge Cost Share Agreement between the Rocky Mountain Elk Foundation and the USDA Forest Service, Ochoco National Forest. NEPA is complete; a Record of Decision was signed on April 23, 2005.  Layout commenced in May of 2007 to be followed by marking, cruising and appraisal.  Activities within the agreement would begin late summer, 2007. All activities associated with the Hamer annual operating plan would be completed by December 31, 2010.   
B.1 Project Funding:  Please provide the source of PROPOSED funds anticipated for the project.  May change as project progresses.  For multiple fund codes, add rows as needed.  Make entries in the first table only if funds are to be added to the contract.   Adding retained receipts from another approved stewardship project goes into the second table. 
	Forest Service Appropriations
	
	

	    Fund Code(s): 
	
	

	NFWF (sale prep)
	$
	23,500

	NFWF (road construction, logging, precommercial thinning, prebunching)
	$
	26,550

	SPFH (sale prep)
	$
	4,400

	SPFH (road construction, logging, precommercial thinning, prebunching)
	$
	35,500

	Cooperator Contributions
	
	

	    In-cash 
	$
	

	    Donated Services

	$
	20,000

	Other (specify)
	$
	109,950


B.1.1  Estimated Budget:  (add lines to the table as needed) 

	Activity  1/
	Goods (+)
	Services (-)

	Product Value (Net)
	$
	12,000
	$
	

	Prebunching and yarding noncommercial material
	
	
	$
	5,000

	Road Restoration
	
	
	$
	3,000

	Precommercial thinning
	
	
	$
	95,000

	Contract Administration (to USFS)
	
	
	$
	  20,000

	Addition of Retained Receipts  
	
	
	
	

	    Source Stewardship Project - 
	$
	
	$
	

	Totals
	$
	12,000
	$
	123,000


       1/  group activities by type of treatment type; fuel reduction, road closures, wildlife habitat

              improvement, pct to restore old growth characteristics, etc. 

     Estimate the value of Goods by completing the following table; (add lines to the table as needed)
	Product Type (Sawlogs, and convertible and  nonconvertible products) 
	Quantity or Volume to be Removed

(CCF, Tons, lineal feet, cords, etc.)

2,000 CCF
	Value of material to be 

Removed

(from appraisal)

$12,000

	
	900 cords
	$10

	
	
	

	Total
	
	$12,000


B.2 Collaboration:  Please describe the collaborative process associated with the project.  Scoping, hosting tours of the project area, or FS led group for the project, does not meet the  collaboration requirement for stewardship.

The proposed project was presented to Crook Country Natural Resource Planning Committee (CCNRPC) on January 29, 2007 and the group agreed this project was worthy of implementation under the stewardship authorities the Forest Service holds.  Collaboration with the CCNRPC began during the environmental analysis and is on-going.  CCNRPC is a group designated by the Crook County Court and comprised of a wide range of interests including governments, industry and user groups.  The Ochoco National Forest uses this group as a sounding board and as a collaborative and consensus-building body to represent the diversity of interest users of the Ochoco National Forest possesses. Through collaboration with CCNRPC, a wide range of interests and expertise has been applied to this project.

B.3  Stewardship Roles and Responsibilities:  See the table for a list of roles and responsibilities related to stewardship projects.  Each project and/or contract is to complete the following table to identify persons with specific roles and responsibilities.  Send an electronic copy of this form to the Regional Stewardship Coordinator at time of submission of Stewardship Contracting Proposal to Regional Forester for approval as a stewardship project, with updated versions sent upon award of the contract, and prior to the start of operations.  Keep the completed form with the project/contract documentation.  Required entry of a named individual at time of submission of Stewardship Contracting Proposal to Regional Forester for approval as a stewardship project is indicated with and asterisk (*).   
	Role
	Responsibility
	Designated Person’s Name, Phone Number, e-mail address

	Forest Supervisor *
	Overall responsibility for stewardship projects on the forest.  Recommends projects to Regional Forester for approval. Recommends person by name to Regional Forester to be delegated authority as Contracting Officer for a stewardship contract.  See FSH 2409.19, 60.42b.  Requests from Regional Forester specific amounts of retained receipts to be transferred to another approved stewardship project.
	Jeff Walter
541-416-6625

jpwalter@fs.fed.us

	District 

Ranger *
	Overall responsibility for stewardship projects on the district.  Primary lead in establishing and maintaining collaboration.  See FSH 2409.19, 60.42c.  Coordinates with AQM in defining local area for stewardship contract.  Determines amount of retained receipts to be used to pay for incidental expenses related to project level multi-party monitoring.  Recommends to Forest Supervisor amounts of retained receipts to be transferred to another approved stewardship project.
	Art Currier
541-416-6449

acurrier@fs.fed.us

	Forest Stewardship Coordinator *
	Provide overall guidance for stewardship process. Serve as liaison and information conduit between Forest and RO, and Timber and AQM on Forest. Arrange for necessary, internal training and information sessions.  Reviews stewardship proposals for compliance with handbook, manual, and 16 U.S.C 2104 note, prior to sending to RO for Regional Forester approval.
	Bob Obedzinski
541-416-6508
bodedzinski@fs.fed.us



	FS Collaborative Liasion
	Usually the District Ranger, but can be delegated to a person to with authority to act and speck for the ranger.  Provides sideboards for the project to the Collaborative, and FS policy and direction related to proposed work activities.   
	

	ID Team Leader
	Leads the completion of NEPA
	

	Project Implementation 

Lead *
	Host information sessions for prospective Purchasers. Lead contact for project specific questions during contract formulation and solicitation. Provides thorough review of contract package to assure map is complete, proper provisions are being used and correctly completed,  technical specifications are clear and included, etc.  Lead for formulation of future contracts utilizing Retained Receipts.  Completes required monthly report to Albuquerque Service Center of volume and value, work completed and credits earned, and other required upward reporting.
	Barbara Fontaine
541-416-6460

bjfontaine@fs.fed.us

	FS Multi Party Monitoring Representative
	Represent the Forest Service with the Multi-party Monitoring Team (MPMT). Assists the MPMT with the preparation of the annual report.
	

	Collaborative Group Representative on ID Team
	A person appointed by the group and approved by the District Ranger to represent their interests on the inter-disciplinary team for the approved stewardship project.  
	

	Field Implementation Lead
	Oversee the field work associated with the Goods (product removal) and the Services (service work).
	

	Project Specialists
	Lead resource contacts responsible for preparing required specifications for individual restoration work activities included in the contract. 
	

	Contract Package Preparer
	Prepare all contract documents: Prospectus, Advertisement, Solicitation, FS-2400-13(T), and IRSC.  Can be a timber or procurement person, but both are to work together in the preparation of the final contract package to assure proper provisions (clauses) are included, and all required parts are complete and present.
	

	Source Selection Authority (SSA)
	Per FAR’s, final authority to approve selection  of Best Value
	

	Source Selection Evaluation Board

(SSEB) 
	Utilize the Source Selection Plan to evaluate offers and determine Best Value Offer to the Government.  AQM CO describes to the SSEB the process or procedures to be used in evaluating proposals.  A member of the collaborative is encouraged to participate in the evaluation of technical proposals, but cannot see the prices of work or product value submitted by Contractors.
	

	SSEB Review
	Review SSEB recommendation prior to submittal to SSA
	

	Contracting Officer
	Specifically name individual with delegated authority from the Regional Forester as a Contracting Officer (CO) on Integrated Resource Contracts. Prepares the Source Selection Plan for the Best Value determination. Provide instructions and advice to SSEB and SSA.
	

	FSR
	Forest Service Representative for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	

	SA
	Sale Administrator for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	

	HI
	Harvest Inspector for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	

	ER
	Engineering Rep for FS-2400-13(T).  Can be assigned to an IRSC to assist with required restorative road work.
	

	Service Work COR
	Contracting Officer’s Representative (COR) for service work in Integrated Resource Contracts, and be assigned duties related to product removal, as qualified and needed.
	

	Service Work Inspector
	Contract Inspector for service work in Integrated Resource Contracts, and be assigned duties related to product removal, as qualified and needed.    
	


*   Required entry of a named individual at time of submission of the Stewardship Contracting Proposal form to Regional Forester for approval as a stewardship project.   

B.4  Monitoring:  Please list proposed monitoring the Forest itself will undertake on this project, monitoring utilizing Collaborative Group members, or other approaches to complete project monitoring.   

Monitoring will be done in cooperation with the collaboration group, Crook County Natural Resources Planning Committee and RMEF.   Monitoring will include review to determine if treatments were done in accordance with the agreement.  In addition vegetation surveys will be done to determine if objectives were met.  This may include stand exams on the forested areas treated and regeneration surveys in the aspen stands to determine if sprouting is occurring.  

SIGNATURE AND CONCURRENCES:
	Prepared By:
	
	
	
	

	
	
	
	
	

	Barbara Fontaine
	
	Silviculturist
	
	7/9/2007

	
	
	Title
	
	Date

	 
	
	
	
	

	District Ranger Concurrence:

	
	
	
	
	

	/s/ Arthur J. Currier
	
	
	
	

	
	
	7/9/2007

	
	
	
	
	Date

	
	
	
	
	

	Forest Supervisor Concurrence:

	/s/ Jeff Walter
	
	
	
	7/9/2007

	
	
	

	
	
	
	
	Date

	
	
	
	
	

	Regional Coordinator Concurrence:

	
	
	
	
	

	
	
	

	
	
	
	
	Date

	
	
	
	
	

	Director of Forest Management Concurrence:

	
	
	
	
	

	
	
	

	
	
	
	
	Date

	Director of Acquisition Management Concurrence:

	
	
	
	
	

	
	
	

	
	
	
	
	Date

	
	
	
	
	

	Regional Forester Approval:

	
	
	
	
	

	
	
	

	
	
	
	
	Date
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