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USDA Forest Service

Stewardship Contracting Proposal

Project Name:


Dry Stewardship


Region:



6




Forest:



Ochoco




Ranger District:

Lookout Mountain
     


Primary Forest Service Contact

Name: 



Becky Kreachbaum




Title:



Forester



Address:



c/o Lookout Mtn. Ranger District







3160 NE 3rd





Prineville, OR 97754

Phone:



(541)416-6419





Email:



rkreachbaum@fs.fed.us




A.1  Project Summary/Objectives:
Provide a brief summary of your project.   Summary should include overall resource objectives as well as the need for stewardship authority. 

The primary resource objective for the Dry Stewardship area is to improve forest vegetation by moving stands towards a condition which is more sustainable into the future.  This would include increasing the number and distribution of stands dominated by large trees and early seral species as well as decreasing the number of acres that are susceptible to stand replacement fires and large-scale insect and disease mortality. 

The proposed Dry Stewardship project would accomplish this objective through timber harvest, precommercial thinning and subsequent fuels treatments.  Both the commercial harvest and precommerical thinning will target late seral tree species for removal.  Treatments will remove smaller diameter trees leaving stands both of larger average diameters as well as stands which are more vigorous and sustainable.    Fuel treatments will be designed to reduce fuel loads to a level where fire can be re-introduced into the system at more historic intervals.

The cost of the stand manipulation and fuels treatment activities proposed in the Dry Stewardship area is expected to significantly exceed the value of the products available for removal.  By using stewardship authority, we will be able to augment the costs of restoration activities through the exchange of goods for services.  Without this authority, the restoration work would be accomplished over an extended period of time, as appropriated money became available. 

A.2 Project Location: Describe where the project is located relative to the nearest community.

The Dry Stewardship project is located approximately 14 miles northeast of Prineville, Oregon.

The south/southeastern edge of the project area is adjacent to private land.  Four treatment units within this proposal will fall within a Wildland Urban Interface (WUI).  

A.3  Size of Project Area:

Approximately 2,800 acres.

A.4  Proposed Activities:  Describe the activities proposed to be accomplished with your project. 

Road reconstruction, temporary road construction, timber harvest, precommercial thinning,

and activity fuels treatments.   
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A.5  Authorities Being Used:  

	Authority
	Mark if being Used

	Goods for Services
	               X

	Designation by Description or Prescription
	

	Retention of Receipts
	               

	Best Value Contracting
	               X

	Multi-year Contracting
	               

	Less than free and open competition *
	

	Non- USDA administration of timber sales
	


*Will require special Regional Forester approval.- summarize why you need this authority.

A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned.

The Dry Stewardship project falls within the scope of the Mill Environmental

Impact Statement (1999).  

This project has been marked and cruised and has a completed road design package.

A county planning committee, representing the local interests of the community, has been informed of the types of projects that are being proposed in the Dry Stewardship Planning area.  They are in support of both the type of work being proposed as well as the implementation of a “stewardship” contract.

B.1 Project Funding
Please provide the source of any additional funds (other than your appropriated funds) you anticipate using for the project.  
	Forest Service Appropriations
	$116,000

	Cooperator Contributions 

                  In-cash      


            

                  Donated Services

	$

$

	Other (specify)
	$


B.2 Collaboration:  Please describe the collaborative process associated with the project.

Collaboration will take place with the Crook County Natural Resource Planning Committee.  The proposal will be taken to them before the contract is advertised. 
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