Region 6 Stewardship Pilot Projects
Authorized under Section 338 of the

FY 2001 Appropriations Acts for Interior and Related Agencies
(In response to WO 2400 letter dated May 22, 2001)

Project Name:  Buck Vegetation Management Project.

	Project Location:  Wallowa-Whitman NF,
	Wallowa ValleyRanger District.


Brief Narrative of Objectives to be Achieved:  The objective for this project is to improve forest health by reducing stand density, manipulating species composition, reduce fuel loading, reduce road density, maximize soil protection during project operations, and improve 6.8 miles of existing roads.

· Ecosystem restoration:

· Commercial thin about 737 acres.

· Reduce stand densities and treat fuels with maximum protecting of soils on about 51 acres.

*
Treat existing and created fuels, and pre-commercially thin 115 acres.

· Reconstruct about 6.8 miles of road.  Close about 10 miles of existing roads.

Pilot Authorities to be Tested (also include the type of NEPA document, type of decision, and type of contract for project):

· Best value contracting.  This project is utilizing best value contract practices.  A Service Contract has been written to accommodate the requirements unique to this project.  The value of the timber (3.5 mmbf) exceeds the cost of the work that the contract requests.  The NEPA document is a conventional Environmental Analysis Report signed by the District Ranger on September 21, 2000.  

· Noncompetitively sell timber exceeding $10,000 in value. 

· Retain receipts generated to offset costs expended. 

Project Schedule (ok to display as bar graph, include at least date for NEPA document approval, completion of market analysis, economic analysis, and multi-party monitoring and evaluation plan, field work, contract preparation, request for proposal, advertise, bid open, start work, finish project, monitoring and evaluation, etc.):

	All preparation work has been completed.  Entry into the Contract Business Daily Register 

was done June 4.  The first meeting and field trip with perspective Offerors is scheduled for 

July 10.  Additional field trips may be scheduled if needed.  Our plan is to have a contract awarded by September so road work can be completed before winter.  Termination for this contract is planned for March 31, 2004.  


