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USDA Forest Service 

Stewardship Agreement Proposal

	Project Name:

	
	Wheeler Aspen Stewardship

	
	
	

	Region:

	
	06

	
	
	

	Forest:

	
	Ochoco

	
	
	

	Ranger District:
	
	Paulina


Primary Forest Service Contact

	Name:

	
	Renee Roufs

	
	
	

	Title:

	
	Forester

	
	
	

	Address:

	
	7803 SE Beaver Creek Rd., Paulina, OR 97751

	
	
	

	Phone:
	
	541-477-6921

	
	
	

	Email:
	
	rroufs@fs.fed.us


A.1 Project Summary/Objectives:
Provide a summary of your project.  Summary should include overall resource objectives as well as the need for stewardship authority.  Describe the current conditions of the project and the conditions being restored.  Identify the goods and services involved in project.

The main objective of this proposal is to restore an aspen dominated stand at each treatment area, by providing the growing space, sunlight, water and nutrients for successful aspen regeneration.  Aspen is a key component to the biological diversity of the landscape across the Paulina Ranger District.  Many bird and wildlife species would benefit from maintaining this key habitat.  Other benefits include improved landscape views from well traveled forest roads, especially in the fall when the leaves change color.  Forest visitors are drawn to aspen areas for hiking, camping, bird watching and photography.

This project will be a supplemental project agreement for 2009 within the Challenge Cost Share Agreement between the Rocky Mountain Elk Foundation and Region 6, USDA Forest Service (2008-CS-11062754-003).  This project proposes to restore sixteen aspen stands totaling an estimated 55 acres across the northern portion of the Paulina Ranger District within Wheeler County.  Approximately 233 MBF of timber would be harvested from 47 acres while a total of 55 acres would undergo a noncommercial thinning.  All stands would be monitored and evaluated for fencing with 4 stands being fenced immediately following harvest.  
A.2 Project Location:  Describe where the project is located relative to the nearest community.

	Stand

Number
	Legal Description

	1
	T. 14 S., R. 25 E., Section 27

	2
	T. 14 S., R. 25 E., Section 20

	3
	T. 14 S., R. 25 E., Section 20

	4
	T. 14 S., R. 25 E., Section 20

	5
	T. 14 S., R. 25 E., Section 20

	6
	T. 14 S., R. 24 E., Section 34

	7
	T. 13 S., R. 23 E., Section 15

	8
	T. 13 S., R. 23 E., Section 15

	9
	T. 13 S., R. 23 E., Section 21

	10
	T. 13 S., R. 23 E., Section 11

	11
	T. 13 S., R. 24 E., Section 30

	12
	T. 13 S., R. 24 E., Section 30

	13
	T. 14 S., R. 24 E., Section 14

	14
	T. 14 S., R. 24 E., Section 23

	15
	T. 14 S., R. 24 E., Section 15

	16
	T. 14 S., R. 25 E., Section 21


The center of the project area is approximately 18 miles northeast of Paulina, Oregon within Wheeler County.  
A.3 Size of Project Area:

55 acres.
A.4 Proposed Activities:  Describe the work activities or treatments proposed to be accomplished with your project.
Commercial thinning would remove trees from 7 to 21 inch DBH (diameter at breast height).  Mechanized logging is proposed as the ground-based logging method to be used during the dry season.  This method uses whole tree yarding, which would reduce the post-harvest fuel loading within the aspen stands to a level that no other fuels treatments would be needed within the stands.  Log hauling would only occur during the dry season.  Existing skid trails and designated skid trails, existing landings, and existing roads would be used to minimize soil disturbance.  No new roads would be constructed.  Following the harvest, skid trails, landings, closed and temporary roads would be scarified and re-vegetated with local native grass seed.  Landing piles would be burned following harvest.  All roads that were closed prior to this project would be closed after the harvest.  Depending upon market conditions, landing piles could be utilized for biomass. Post-harvest activities would likely occur for five years.  The areas would be monitored and treated for noxious weeds for several years following the harvest.  Additional project design criteria are included in the project file.

Noncommercial thinning activities following harvest would remove small trees up to 7 inch DBH, with the exception of western juniper which would be removed up to 12 inch DBH.  In some units where noncommercial thinning is the only treatment proposed, all species of conifers may be removed up to 12 inch DBH.  Slash would be lopped and scattered, and allowed to decompose in place.   

In addition to the thinning of conifers from the aspen stands, this project proposes to (1) protect aspen regeneration from browsing animals by fencing aspen stands or caging individual plants, (2) plant aspen where supplemental regeneration is needed, (3) burn slash piles, (4) lop and scatter noncommercial thinning slash except within 25 feet of the 30 and 5840 Roads where handpiles are needed to reduce roadside fuels hazards, and (5) create snags in stands were snags are deficient.

A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	XX

	Designation by Description or Prescription   1/
	

	Retention of Receipts
	

	Use of Retained Receipts from Another Approved Stewardship Project
	

	Retention of KV or BD Funds from Receipts
	

	Best Value Contracting
	XX

	Multi-year Contracting
	

	Multiple Year Contracting
	

	Other than Full and Open Competition   2/
	XX

	Use of an Agreement
	XX

	Non-advertisement with product value exceeding $10,000
	 

	Non-USDA Administration of Timber Sales
	

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) - Service
	   

	    Integrated Resource Contract (s)- Timber
	

	    Standard Service Contract(s)
	


1/ Will require use of Washington Office or regional special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize the need this authority.

Approval of this proposal grants the Forest Supervisor the authority to dispose of all timber generated by this project.  

The agreement will include Appendix A of the IRSC contract template, and Appendix B containing timber removal and accountability requirements.  

Was there consultation/coordination with AQM in development of the proposal? 

	No
	
	Yes
	
	
	Name

	
	
	XX
	
	
	Marianne Klinger, Dennis Motzinger


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	Completed August 2008

	Layout, marking, cruising and appraisal
	June 2009

	Finalize SPA 
	August 30, 2009

	Execute Agreement Documents
	September 15, 2009


A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned. List cooperating groups and/or communities, city, county, state and federal agencies, tribes, individuals, etc. 
This project would constitute the Supplemental Project Agreement within the Challenge Cost Share Agreement between the Rocky Mountain Elk Foundation and the USDA Forest Service, Region 6 (2008-CS-11062754-003). NEPA is complete.  Layout, marking and cruising  commenced in 2008 and will be finished in June 2009 along with the appraisal.  Activities within the agreement could begin fall 2009. All activities associated with the Wheeler Aspen Project would be completed by December 31, 2011.   
Working with the Crook County Natural Resources Planning Committee is the process that the Ochoco National Forest uses for collaboration.  Please see section B.2 for additional details.  
B.1 Project Funding:  Please provide the source of PROPOSED funds anticipated for the project.  May change as project progresses.  For multiple fund codes, add rows as needed.  Make entries in the first table only if funds are to be added to the contract.   Adding retained receipts from another approved stewardship project goes into the second table. 
	Forest Service Appropriations
	
	

	    Fund Code(s): 
	
	

	NFTM (sale prep)
	$
	10,000

	NFVW (noncommercial thinning & handpiling)
	$
	5,200

	NFVW (fence construction)
	$
	54,000

	Cooperator Contributions
	
	

	    In-cash 
	$
	

	    Donated Services

	$
	estimate 10,000

	Other (specify)
	$
	


B.1.1  Estimated Budget:  (add lines to the table as needed) 

	Activity  1/
	Goods (+)
	Services (-)

	Product Value (Net)
	$
	11,200
	$
	

	Road Maintenance
	
	
	$
	1,650

	Noncommercial thinning & handpiling
	
	
	$
	5,200

	Fence Construction
	
	
	$
	  54,000

	Logging and haul costs
	 
	
	$
	61,920

	Totals
	$
	11,200
	$
	122,770


       1/  group activities by type of treatment type; fuel reduction, road closures, wildlife habitat

              improvement, pct to restore old growth characteristics, etc. 

     Estimate the value of Goods by completing the following table; (add lines to the table as needed)
	Product Type (Sawlogs, and convertible and  nonconvertible products) 
	Quantity or Volume to be Removed

(CCF, Tons, lineal feet, cords, etc.)


	Value of material to be 

Removed

(from appraisal)



	sawlog
	480 CCF
	$11,200

	
	
	

	Total
	
	$11,200


B.2 Collaboration:  Please describe the collaborative process associated with the project.  Scoping, hosting tours of the project area, or FS led group for the project, does not meet the  collaboration requirement for stewardship.

The proposed project was presented to Crook Country Natural Resource Planning Committee (CCNRPC) on April 8, 2008 and the group agreed this project was worthy of implementation under the stewardship authorities the Forest Service holds.  Collaboration with the CCNRPC began during the environmental analysis and is on-going.  CCNRPC is a group designated by the Crook County Court and comprised of a wide range of interests including governments, industry and user groups.  The Ochoco National Forest uses this group as a sounding board and as a collaborative and consensus-building body to represent the diversity of interest users of the Ochoco National Forest possesses. Through collaboration with CCNRPC, a wide range of interests and expertise has been applied to this project.

B.3  Stewardship Roles and Responsibilities:  See the table for a list of roles and responsibilities related to stewardship projects.  Each project and/or contract is to complete the following table to identify persons with specific roles and responsibilities.  Send an electronic copy of this form to the Regional Stewardship Coordinator at time of submission of Stewardship Contracting Proposal to Regional Forester for approval as a stewardship project, with updated versions sent upon award of the contract, and prior to the start of operations.  Keep the completed form with the project/contract documentation.  Required entry of a named individual at time of submission of Stewardship Contracting Proposal to Regional Forester for approval as a stewardship project is indicated with and asterisk (*).   
	Role
	Responsibility
	Designated Person’s Name, Phone Number, e-mail address

	Forest Supervisor *
	Overall responsibility for stewardship projects on the forest.  Recommends projects to Regional Forester for approval. Recommends person by name to Regional Forester to be delegated authority as Contracting Officer for a stewardship contract.  See FSH 2409.19, 60.42b.  Requests from Regional Forester specific amounts of retained receipts to be transferred to another approved stewardship project.
	Jeff Walter
541-416-6625

jpwalter@fs.fed.us

	Acting

District 

Ranger *
	Overall responsibility for stewardship projects on the district.  Primary lead in establishing and maintaining collaboration.  See FSH 2409.19, 60.42c.  Coordinates with AQM in defining local area for stewardship contract.  Determines amount of retained receipts to be used to pay for incidental expenses related to project level multi-party monitoring.  Recommends to Forest Supervisor amounts of retained receipts to be transferred to another approved stewardship project.
	Slater Turner
541-477-6900
sturner@fs.fed.us

	Forest Stewardship Coordinator *
	Provide overall guidance for stewardship process. Serve as liaison and information conduit between Forest and RO, and Timber and AQM on Forest. Arrange for necessary, internal training and information sessions.  Reviews stewardship proposals for compliance with handbook, manual, and 16 U.S.C 2104 note, prior to sending to RO for Regional Forester approval.
	Maurice Evans
541-383-4762
mvevans@fs.fed.us



	FS Collaborative Liasion
	Usually the District Ranger, but can be delegated to a person to with authority to act and speck for the ranger.  Provides sideboards for the project to the Collaborative, and FS policy and direction related to proposed work activities.   
	

	ID Team Leader
	Leads the completion of NEPA
	Renee Roufs
541-477-6921

rroufs@fs.fed.us

	Project Implementation 

Lead *
	Host information sessions for prospective Purchasers. Lead contact for project specific questions during contract formulation and solicitation. Provides thorough review of contract package to assure map is complete, proper provisions are being used and correctly completed,  technical specifications are clear and included, etc.  Lead for formulation of future contracts utilizing Retained Receipts.  Completes required monthly report to Albuquerque Service Center of volume and value, work completed and credits earned, and other required upward reporting.
	Renee Roufs
541-477-6921
rroufs@fs.fed.us


	FS Multi Party Monitoring Representative
	Represent the Forest Service with the Multi-party Monitoring Team (MPMT). Assists the MPMT with the preparation of the annual report.
	

	Collaborative Group Representative on ID Team
	A person appointed by the group and approved by the District Ranger to represent their interests on the inter-disciplinary team for the approved stewardship project.  
	

	Field Implementation Lead
	Oversee the field work associated with the Goods (product removal) and the Services (service work).
	

	Project Specialists
	Lead resource contacts responsible for preparing required specifications for individual restoration work activities included in the contract. 
	

	Contract Package Preparer
	Prepare all contract documents: Prospectus, Advertisement, Solicitation, FS-2400-13(T), and IRSC.  Can be a timber or procurement person, but both are to work together in the preparation of the final contract package to assure proper provisions (clauses) are included, and all required parts are complete and present.
	

	Source Selection Authority (SSA)
	Per FAR’s, final authority to approve selection  of Best Value
	

	Source Selection Evaluation Board

(SSEB) 
	Utilize the Source Selection Plan to evaluate offers and determine Best Value Offer to the Government.  AQM CO describes to the SSEB the process or procedures to be used in evaluating proposals.  A member of the collaborative is encouraged to participate in the evaluation of technical proposals, but cannot see the prices of work or product value submitted by Contractors.
	

	SSEB Review
	Review SSEB recommendation prior to submittal to SSA
	

	Contracting Officer
	Specifically name individual with delegated authority from the Regional Forester as a Contracting Officer (CO) on Integrated Resource Contracts. Prepares the Source Selection Plan for the Best Value determination. Provide instructions and advice to SSEB and SSA.
	

	FSR
	Forest Service Representative for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	

	SA
	Sale Administrator for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	

	HI
	Harvest Inspector for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	Don McGregor
541-477-6922

dmcgregor@fs.fed.us

	ER
	Engineering Rep for FS-2400-13(T).  Can be assigned to an IRSC to assist with required restorative road work.
	

	Service Work COR
	Contracting Officer’s Representative (COR) for service work in Integrated Resource Contracts, and be assigned duties related to product removal, as qualified and needed.
	Renee Roufs

541-477-6921

rroufs@fs.fed.us



	Service Work Inspector
	Contract Inspector for service work in Integrated Resource Contracts, and be assigned duties related to product removal, as qualified and needed.    
	Don McGregor
541-477-6922

dmcgregor@fs.fed.us


*   Required entry of a named individual at time of submission of the Stewardship Contracting Proposal form to Regional Forester for approval as a stewardship project.   

B.4  Monitoring:  Please list proposed monitoring the Forest itself will undertake on this project, monitoring utilizing Collaborative Group members, or other approaches to complete project monitoring.   

Monitoring will be done in cooperation with the collaboration group, Crook County Natural Resources Planning Committee and RMEF.   Monitoring will include review to determine if treatments were done in accordance with the agreement.  In addition vegetation surveys will be done to determine if objectives were met.  This may include regeneration surveys in the aspen stands to determine if sprouting is occurring, and if browsing of sprouts warrants caging or fence construction. 
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