r6  2-17-06



r6   3-31-06 


USDA Forest Service 

Stewardship Contracting Proposal

	Project Name:

	
	Dungeness Stewardship Project

	
	
	

	Region:

	
	Region 6 – Pacific Northwest

	
	
	

	Forest:

	
	Olympic National Forest, Washington

	
	
	

	Ranger District:
	
	Hood Canal Ranger District


Primary Forest Service Contact

	Name:

	
	Susan Piper

	
	
	

	Title:

	
	Wildlife Program Manager

	
	
	

	Address:

	
	1835 Black Lake Blvd, SW  Suite A, Olympia, WA 98502

	
	
	

	Phone:
	
	360-956-2435

	
	
	

	Email:
	
	spiper@fs.fed.us


A.1 Project Summary/Objectives:
Provide a summary of your project.  Summary should include overall resource objectives as well as the need for stewardship authority.  Describe the current conditions of the project and the conditions being restored.  Identify the goods and services involved in project.

The Dungeness Stewardship Project is a commercial thin, wetland protection, dispersed campground and road decommissioning project on the Hood Canal Ranger District of the Olympic National Forest in the McDonald Creek drainage.  This project received funding from the Clallam County Resource Advisory Committee to commence a collaborative stewardship group, complete NEPA, and provide partial funding for contract implementation.
The current condition of the McDonald Creek watershed includes a general lack of structural complexity of forested stands and high road densities.  A large portion of the modern stands originated following widespread logging of structurally complex old-growth.  The resulting young stands are generally in the structurally simple developmental stage known as “competitive exclusion”.  The goal is to move them closer to the desired condition of the watershed.
The overall objectives of road decommissioning are to reduce the potential for road-related sedimentation to important aquatic habitat, and to provide more secure habitat for elk.  An abandoned dispersed campsite and nearby wetland that borders the Buckhorn Wilderness have received significant resource damage from unauthorized off-highway vehicle use and garbage dumping.  There is a need to reduce the impacts on aquatic organisms, soil productivity, and riparian/wetland function to these areas.
OBJECTIVES
· Achieve the terrestrial ecological objective by providing a demonstration and trial using commercial thinning as a tool to promote the development of structural complexity in the forest stand faster than it might otherwise develop.
· Achieve the aquatic ecological objective by road decommissioning in order to reduce road related erosion, mass wasting, and associated sediment delivery into aquatic systems.
Road decommissioning would include invasive plant treatment and revegetation utilizing the Goods for Services authority.   
For this project, using the Goods for Services authority provides the Olympic National Forest the greatest and most cost-effective opportunity to accomplish restoration projects that has completed NEPA, but due to lack of funding for implementation, would be not otherwise be completed.  The northeast portion of the Olympic Peninsula has several community groups that includes local, state, federal, and tribal agencies, in addition conservation organizations which advocate habitat restoration for aquatic species and elk, and support this project.   Members of these community groups formed the Dungeness Collaborative Stewardship Group.  
A.2 Project Location:  Describe where the project is located relative to the nearest community.
The Dungeness Stewardship Project is located in the McDonald Creek area in Clallam County, Washington.  The nearest community is Sequim approximately 10 miles from the project area.  The legal location of the project is:  T29N, R04W, Sections 19, 20, 21, 23, 24, 28, 33; T29N, R03W, Sections 19, 30; and T28N, R04W, Section 4. 
A.3 Size of Project Area:

The project would occur on 69 acres (commercial thinning) and 6.3 miles (road decommissioning) in the MacDonald Creek watershed.    
A.4 Proposed Activities:  Describe the work activities or treatments proposed to be accomplished with your project. 

Commercial Thin

The stand will be thinned using a variable density thinning prescription in a 65 year old stand in a designated Adaptive Management Area.  No new, reconstructed or temporary roads will be built under this proposed action.  The spacing between the retained trees will also vary within the stand.  There will be some patches that are not thinned (skips), some that are heavily thinned and relatively open (gaps), and the remaining treatment area would have a few different thinning intensities that may be implemented.  Skips, gaps and treatment areas will be located with consideration for pre-existing conditions.  The species and sizes of cut and retained trees will be determined to meet the ecological objective.  Within the large skip area, several dominant Douglas-firs will have all 8” dbh Douglas-fir and western hemlock within 25 feet radius be removed and left on the ground as coarse woody debris.  This will also provide some additional sunlight to aid in the release for growth of the large diameter fir.  In moist areas, alder may be encouraged to grow for its positive effects on biodiversity, nitrogen input, and tree growth.  In the Riparian Reserves, the goal will be to produce the size and quantity of large woody debris sufficient to sustain physical complexity and stability of the riparian reserves and associated streams.   

Road Decommissioning
Road decommissioning will be conducted to protect or restore both aquatic and terrestrial habitats.  Treatments will be developed for each road segment with the main objective to reduce road- related erosion, mass wasting, and associated sediment delivery into aquatic systems.  These treatments typically include removal of unstable landings and side-cast material, installation of cross ditches in the road bed, removal of culverts, in-sloping and out-sloping of the road bed, and construction of a road entrance barrier.  Treatment would also include the subsoiling of the surface and seeding which is favorable for elk forage.
Dispersed Campsite Decommissioning and Wetland Restoration

Decommissioning and rehabilitation treatments under the stewardship contract will include the following: decompaction of the soils, grass seeding/mulching, and installation of earth berm or other closure devices to prohibit motorized vehicle access.  These decommissioning treatments will reduce road-related sedimentation, prevent off-road vehicle impacts, and reduce illegal garbage dumping.   Through a separate agreement, the Forest Service will revegetate the dispersed campsite and wetland with native material.

Invasive Plant Treatment
The Forest Service is responsible for the control of invasive plant colonization and spread and through current agreements with the Clallam County Weed Board and Washington Conservation Corps will conduct invasive weed control prior to implementation of the stewardship projects.  The stewardship contractor will be responsible for prevention measures such as cleaning of equipment, use of weed-free gravel or fill, and revegetation of weed-free seed source and mulch.  All prevention and control measures will be implemented before, during, and after project activities that are outlined in the Olympic National Forest site-specific invasive plant EA (USDA 2006) and upcoming sub-regional EIS (summer 2007).
A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	Trading Goods for Services
	X

	Designation by Description or Prescription   1/
	X

	Retention of Receipts
	

	Use of Retained Receipts from Another Approved Stewardship Project
	

	Retention of KV or BD Funds from Receipts 
	 

	Best Value Contracting
	X

	Multiple Year Contracting (2 years)  
	X

	Other than Full and Open Competition   2/
	

	Non-advertisement with product value exceeding $10,000
	

	Non-USDA Administration of Timber Sales
	

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) - Service
	IRC-S

	    Integrated Resource Contract (s)- Timber
	 

	    Standard Service Contract(s)
	


1/ Will require use of Washington Office or regional special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize the need this authority.

Was there consultation/coordination with AQM in development of the proposal? 

	No
	
	Yes
	X
	
	Miley Sutherland

	
	
	
	
	
	Name


A.5.1  Timeline: (estimated)

	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	April 2007

	Layout
	April 2007

	Contract
	May 2007

	Advertise
	June 2007

	Award
	August 1, 2007

	Contract Termination
	December 2009


A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned. List cooperating groups and/or communities, city, county, state and federal agencies, tribes, individuals, etc. 

See Table A.5.1 (Timetable).

The Olympic Forest Coalition took the leadership role in convening a group of stakeholder to assemble the Dungeness Collaborative Stewardship Group.  Members of the Collaborative Group continue participating via a dedicated listserve, conference calls, and future meetings.
The Dungeness Collaborative Stewardship Group:

Olympic Forest Coalition – Bonnie Phillips (chair), Kevin Geraghty, J.D. Gallant, Connie Gallant, Linda Winter, John Woolley

Rocky Mountain Elk Foundation – Wayne Marion

Olympic Park Associates – Tim McNulty, Tim Bihn

Washington Department of Fish and Wildlife – Shelly Ament

Point No Point Treaty Council – Jeremy Sage

Jamestown S’Klallam Tribe – Hilton Turnbull

Richard Tipps, interested citizen

Mike Porter, interested citizen

Jim Richards, interested citizen

Conservation Northwest – Derek Churchill, Alisyn Maggiroa
Olympic National Forest participants:

Dean Yoshina

Bruce Huntley 

Susan Piper

Kurt Aluzas

Dick Carlson

Scott Hagerty
B.1 Project Funding:  Please provide the source of PROPOSED funds anticipated for the project.  May change as project progresses.  For multiple fund codes, add rows as needed.  Make entries in the first table only if funds are to be added to the contract.   Adding retained receipts from another approved stewardship project goes into the second table. 
	Forest Service Appropriations
	
	 

	    Fund Code(s):   
	 
	 

	                             NFVW09
	$
	5,000

	                             NFWF09
	$
	5,000

	Cooperator Contributions
	
	

	    In-cash 
	$
	

	    Donated Services

	$
	

	Other (specify) – Title II
	$
	20,000

	Totals
	$
	30,000


B.1.1  Estimated Budget:  (add lines to the table as needed) 
	Activity  1/
	Goods (+)
	Services (-)

	Product Value (Net)
	$
	60,000
	
	

	FS Road 2875000 decommissioning
	
	
	$
	37,008

	FS Road 2870053 decommissioning
	
	
	$
	8,460

	FS Road 2870054 decommissioning
	
	
	$
	7,620

	FS Road 2870056 decommissioning
	
	
	$
	3,060

	FS Road 2870058 decommissioning
	
	
	$
	1,380

	FS Road 2870059 decommissioning
	
	
	$
	2,652

	Invasive weed treatment
	
	
	$
	3,750

	Conifer release (within commercial thin unit)
	
	
	$
	100

	Dispersed campsite decommissioning & wetland protection
	
	
	$
	5,000

	Totals
	
	
	$
	69,030

	
	
	
	
	


       1/  group activities by type of treatment type; fuel reduction, road closures, wildlife habitat

              improvement, pct to restore old growth characteristics, etc. 
     Estimate the value of Goods by completing the following table; (add lines to the table as needed)
	Product Type (Sawlogs, and convertible and  nonconvertible products) 
	Quantity or Volume to be Removed

(CCF, Tons, lineal feet, cords, etc.)


	Value of material to be 

Removed

(from appraisal)



	Sawlogs
	6,000 tons
	$60,000

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	6,000 tons
	$60,000


B.2 Collaboration:  Please describe the collaborative process associated with the project.  Scoping, hosting tours of the project area, or FS led group for the project, does not meet the collaboration requirement for stewardship.

The Olympic Forest Coalition took leadership in forming, setting the agenda, and facilitating discussions with the Collaborative Group.  The Dungeness Stewardship Group met three times, including field trips, to identify terrestrial and aquatic objectives in the watershed, review proposed treatment areas, and make recommendations for prioritization.  In addition, subcommittees were established to work directly with Olympic NF staff to work on the silvicultural prescription, road treatments, and other restoration activities.   In winter 2007, the Collaborative Group developed Best Value Criteria and will participate in the contractor pre-proposal meeting and field trip in the summer.
B.3  Stewardship Roles and Responsibilities:  See the table for a list of roles and responsibilities related to stewardship projects.  Each project and/or contract is to complete the following table to identify persons with specific roles and responsibilities.  Send an electronic copy of this form to the Regional Stewardship Coordinator at time of submission of Stewardship Contracting Proposal to Regional Forester for approval as a stewardship project, with updated versions sent upon award of the contract, and prior to the start of operations.  Keep the completed form with the project/contract documentation.  Required entry of a named individual at time of submission of Stewardship Contracting Proposal to Regional Forester for approval as a stewardship project is indicated with and asterisk (*).   
	Role
	Responsibility
	Designated Person’s Name, Phone Number, e-mail address

	Forest Supervisor *
	Overall responsibility for stewardship projects on the forest.  Recommends projects to Regional Forester for approval. Recommends person by name to Regional Forester to be delegated authority as Contracting Officer for a stewardship contract.  See FSH 2409.19, 60.42b.  Requests from Regional Forester specific amounts of retained receipts to be transferred to another approved stewardship project.
	Dale Hom 
360-956-2301 
dhom@fs.fed.us

	District 

Ranger *
	Overall responsibility for stewardship projects on the district.  Primary lead in establishing and maintaining collaboration.  See FSH 2409.19, 60.42c.  Coordinates with AQM in defining local area for stewardship contract.  Determines amount of retained receipts to be used to pay for incidental expenses related to project level multi-party monitoring.  Recommends to Forest Supervisor amounts of retained receipts to be transferred to another approved stewardship project.
	Dean Yoshina 
360-765-2201 
dyoshina@fs.fed.us

	Forest Stewardship Coordinator *
	Provide overall guidance for stewardship process. Serve as liaison and information conduit between Forest and RO, and Timber and AQM on Forest. Arrange for necessary, internal training and information sessions.  Reviews stewardship proposals for compliance with handbook, manual, and 16 U.S.C 2104 note, prior to sending to RO for Regional Forester approval.
	Miley Sutherland 
360-956-2471 
msutherland@fs.fed.us



	FS Collaborative Liaison
	Usually the District Ranger, but can be delegated to a person to with authority to act and speak for the ranger.  Provides sideboards for the project to the Collaborative, and FS policy and direction related to proposed work activities.   
	Susan Piper 
360-956-2435 
spiper@fs.fed.us

	ID Team Leader
	Leads the completion of NEPA
	Yewah Lau
360-956-2405
ylau@fs.fed.us

	Project Implementation 

Lead *
	Host information sessions for prospective Purchasers. Lead contact for project specific questions during contract formulation and solicitation. Provides thorough review of contract package to assure map is complete, proper provisions are being used and correctly completed,  technical specifications are clear and included, etc.  Lead for formulation of future contracts utilizing Retained Receipts.  Completes required monthly report to Albuquerque Service Center of volume and value, work completed and credits earned, and other required upward reporting.
	Guadalupe Cisneros

360-956-2353

lcisneros@fs.fed.us
Bruce Huntley

360-956-2287

bhuntley@fs.fed.us

	FS Multi Party Monitoring Representative
	Represent the Forest Service with the Multi-party Monitoring Team (MPMT). Assists the MPMT with the preparation of the annual report.
	Susan Piper 
360-956-2435
spiper@fs.fed.us

	Collaborative Group Representative on ID Team
	A person appointed by the group and approved by the District Ranger to represent their interests on the inter-disciplinary team for the approved stewardship project.  
	Bonnie Phillips
Olympic Forest Coalition

360-456-8793
BonnieBandR@comcast.net


	Field Implementation Lead
	Oversee the field work associated with the Goods (product removal) and the Services (service work).
	Jana Shinn
360-956-2263
jlshinn@fs.fed.us

	Project Specialists
	Lead resource contacts responsible for preparing required specifications for individual restoration work activities included in the contract. 
	Scott Hagerty
360-765-2249
shagerty@fs.fed.us
Guadalupe Cisneros

360-956-2353

lcisneros@fs.fed.us


	Contract Package Preparer
	Prepare all contract documents: Prospectus, Advertisement, Solicitation, FS-2400-13(T), and IRSC.  Can be a timber or procurement person, but both are to work together in the preparation of the final contract package to assure proper provisions (clauses) are included, and all required parts are complete and present.
	Ray Hershey
360-956-2275
rhershey@fs.fed.us



	Source Selection Authority (SSA)
	Per FAR’s, final authority to approve selection  of Best Value
	Miley Sutherland
360-956-2471
msutherland@fs.fed.us

	Source Selection Evaluation Board

(SSEB) 
	Utilize the Source Selection Plan to evaluate offers and determine Best Value Offer to the Government.  AQM CO describes to the SSEB the process or procedures to be used in evaluating proposals.  A member of the collaborative is encouraged to participate in the evaluation of technical proposals, but cannot see the prices of work or product value submitted by Contractors.
	Susan Piper
360-956-2435
spiper@fs.fed.us
Dick Carlson
360-956-2272

dcarlson@fs.fed.us
Mary Burgess
360-956-2266
mburgess@fs.fed.us

Scott Hagerty
360-765-2249
shagerty@fs.fed.us


	SSEB Review
	Review SSEB recommendation prior to submittal to SSA
	Susan Piper
360-956-2435
spiper@fs.fed.us

	Contracting Officer
	Specifically name individual with delegated authority from the Regional Forester as a Contracting Officer (CO) on Integrated Resource Contracts. Prepares the Source Selection Plan for the Best Value determination. Provide instructions and advice to SSEB and SSA.
	Miley Sutherland
360-956-2471
msutherland@fs.fed.us

	FSR
	Forest Service Representative for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	Graeme Ton
360-374-1240
gton@fs.fed.us


	SA
	Sale Administrator for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	Jana Shinn
360-956-2263
jlshinn@fs.fed.us

	HI
	Harvest Inspector for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	To be named after award

	ER
	Engineering Rep for FS-2400-13(T).  Can be assigned to an IRSC to assist with required restorative road work.
	Guadalupe Cisneros
360-956-2353
lcisneros@fs.fed.us

	Service Work COR
	Contracting Officer’s Representative (COR) for service work in Integrated Resource Contracts, and be assigned duties related to product removal, as qualified and needed.
	Guadalupe Cisneros
360-956-2353
lcisneros@fs.fed.us

	Service Work Inspector
	Contract Inspector for service work in Integrated Resource Contracts, and be assigned duties related to product removal, as qualified and needed.    
	Jessica Baca
360-956-2317
jbaca@fs.fed.us
David Tulee
360-956-2415
dtulee@fs.fed.us


*   Required entry of a named individual at time of submission of the Stewardship Contracting Proposal form to Regional Forester for approval as a stewardship project.   

B.4  Monitoring:  Please list proposed monitoring the Forest itself will undertake on this project, monitoring utilizing Collaborative Group members, or other approaches to complete project monitoring. 
Monitoring plots will be established and measured at the commercial thinning unit for determined variables (e.g., the types and amounts of understory vegetation) prior to thinning, then re-measured immediately after thinning, and at intervals over time.  Effectiveness monitoring will be conducted by the Dungeness Collaborative Group with details on the monitoring program to be established by the group spring 2007.
SIGNATURE AND CONCURRENCES:
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	         Susan Piper
	
	Wildlife Program Manager
	
	4/9/07

	
	
	Title
	
	Date

	 
	
	
	
	

	Natural Resource Staff Officer Concurrence:

	/s/ Kathy O’Halloran
    4/10/07
      Date



	District Ranger Concurrence:

	
	
	
	
	

	          /s/  Dean Yoshina
	
	4/18/07

	
	
	
	
	Date

	Forest Supervisor Concurrence:

	
	
	
	
	

	          /s/  Dale Hom
	
	4/19/07

	
	
	
	
	Date

	
	
	
	
	

	Regional Coordinator Concurrence:

	
	
	
	
	

	
	
	

	
	
	
	
	Date

	
	
	
	
	

	Director of Forest Management Concurrence:

	
	
	
	
	

	
	
	

	
	
	
	
	Date

	Director of Acquisition Management Concurrence:

	
	
	
	
	

	
	
	

	
	
	
	
	Date

	
	
	
	
	

	Regional Forester Approval:

	
	
	
	
	

	
	
	

	
	
	
	
	Date



