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A.1  Project Summary/Objectives:
Provide a brief summary of your project. Summary should include overall resource objectives as well as the need for stewardship authority. 

The Walker Thin Stewardship Project is comprised of three restoration actions.  The first action focuses on restoring watershed function through the implementation of stream improvement projects and road closures and storm proofing or roads on National Forest administered lands.  The second action focuses on restoring terrestrial conditions, such as species and structural diversity, and late-success ional characteristics, by thinning 25-50 year-old conifer plantations on National Forest.  The third action focuses on maintaining partnerships and collaborating with these partners to plan and implement restoration projects on private and other lands that complement federal land projects.  Stewardship authority in this project area will allow us to: (1) continue to sustain and build on the momentum generated by the five previously administered stewardship projects in this watershed, (2) to more efficiently pursue, fund, and implement watershed restoration projects on both federal and private lands, (3) connect restoration efforts across ownership boundaries, and (4) begin to measure, with the assistance of our partners, the effectiveness of stream and terrestrial restoration efforts at a watershed scale. 

A.2 Project Location: Describe where the project is located relative to the nearest community. 

The project area is located in T.!7S., R10W., sections 16, 21, 25, 30, & 31 T. 17S, R. 11W, Sections 25 7 36, T.18S. R.10W., Sections 1 & 2, and T.18S., R.11W., Sections 4, 5, 6, & 8.  The area is 8 miles east of Florence and 5 miles west of Mapleton, Oregon. 

A.3  Size of Project Area:

The Walker Thin Project Area falls within the 4,785 acre Walker and 2,615 acre Upper Divide subwatersheds, just two of the 23 subwatersheds that comprise the 74,000 acre Lower Siuslaw watershed.  The US Forest Service manages Fifty four percent of the area, 43% is in private ownership, 2% is managed by the BLM, and 1% is managed by the State of Oregon.

A.4  Proposed Activities:  Describe the activities proposed to be accomplished with your project. 

The project is comprised of 11 individual projects: (1) commercial thinning of 21 conifer plantations  totaling 501 acres, (2) the creation of 1,114 pieces of coarse woody debris within the thinning units, (3) the creation of 27 mature snags adjacent to the thinning units, (4) the creation of 466 young snags within the thinning units, (5) road sidecast pullback totaling 1,175 yards, (6) noxious weed control on 60 acres, (7) eighty acres of underplanting, (8) forty one acres of riparian thinning, (9) twenty fives acres of riparian release, (10) construction of twenty five instream fish structures,  (11) eight thousand feet of trail maintenance, and (11) road maintenance and storm-proofing, and 5.5 miles of road closures.

A.5  Authorities Being Used:  

	Authority
	Mark if being Used

	Goods for Services
	    X

	Designation by Description or Prescription
	    X

	Retention of Receipts
	    X

	Best Value Contracting
	    X

	Multi-year Contracting
	    X

	Less than free and open competition *
	

	Non- USDA administration of timber sales
	


*Will require special Regional Forester approval.- summarize why you need this authority.

A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned.

NEPA and consultation is complete.  The project falls under the 2002 Decision Notice and Finding of No Significant Impact for the Lower Siuslaw Landscape Management Project.

The Sale has been fully prepared, and the contract has been assembled following the current stewardship authority.

B.1 Project Funding TC \l5 "
Please provide the source of any additional funds (other than your appropriated funds) you anticipate using for the project.  
	Forest Service Appropriations
	$0

	Cooperator Contributions 

                  In-cash      


            

                  Donated Services

	* $25%

* $25%

	Other (specify)
	$0


          * There will be a 25% match from outside sources to fund many of the restoration activities.

B.2 Collaboration:  Please describe the collaborative process associated with the project.

This project is a product of the Siuslaw Stewardship Group.  The Siuslaw Stewardship is a model of community-driven forest restoration and collaboration.  Partners in the group include the Siuslaw National Forest, Siuslaw Watershed Council, Siuslaw Institute, Siuslaw Soil and Water Conservation District, Cascade Resource Conservation and Development Council, and the Watershed Research Training Center.  The Group approaches issues and priorities in the basin on a watershed scale.  The strategy is to thin the overstocked stands on Federal land and apply the value of those thinnings to other restoration and enhancement priorities in the basin. 

The Siuslaw Stewardship fund was established in April of 2004.  The fund works by taking a portion  (40%) of the receipts from Siuslaw National Forest stewardship projects and invests them in restoration and enhancement projects on private and other lands, which directly affect National Forest lands or resources.  To date, 13 projects have been awarded by the fund with seven more proposals submitted in 2005. The remaining 60 % of the receipts are available for restoration activities on National Forest lands within the Stewardship Area..

The Lane County Commissioners are generally supportive of the Stewardship Contracting Program. They are also concerned about future county funding if Congress does not reauthorize the Secure School Funding Act. Therefore, with this Stewardship project, 25% of the project receipts may be returned to the treasury for Payment to States when the fate of the Act is known. The intent is not to set aside this 25% until necessary, as the current legislation has no mechanism for crediting the dollars for Payment to States. This action may reduce the funds available to accomplish all the stewardship work, but would provide funding to Oregon Schools and Lane County for necessary public services should the Secure Schools Funding Act and Community Self-Determination Act of 2000 not be reauthorized or replaced by Congress. Discussions will continue with the Siuslaw Stewardship Group and the County as developments unfold on the fate of the Secure Schools Funding Act. 
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