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A.1 Project Summary/Objectives:
Provide a summary of your project.  Summary should include overall resource objectives as well as the need for stewardship authority.  Describe the current conditions of the project and the conditions being restored.  Identify the goods and services involved in project.

This action is needed because the Forest Service has management direction to: 

a) Reduce the risk of wildfires within the wildland-urban interface (WUI
)

There is a need to reduce hazardous fuels
 (ground fuels, ladder fuels, and forest crown continuity), for the purpose of minimizing damage from wildfire to homes and private property; and to provide for firefighter safety.  
Discussion:  Timber stands in the Vulcan planning area have become overcrowded with trees in all size classes.  These overcrowded trees have become susceptible to insects and disease.  The resulting conditions can promote high severity wildfires. Wildfires are becoming increasingly expensive, dangerous to firefighters, and threatening to private land and property.  During the past 75 years, fire suppression
 has resulted in increased ground and ladder fuel conditions, and increased tree-crown continuity in portions of the Vulcan Project area.  As forest fuels have increased over time, the potential for high intensity crown fires
 has also increased.  This includes biophysical environments
 that can support low-severity surface fires.  Therefore, there is a need to start the process of reversing this dangerous and expensive trend by reducing hazard-fuels.  Over the long-term, hazard fuels reduction will offset and eventually reduce escalating fire suppression costs and create a more “fire safe” forest environment.

The health, resilience, and productivity of fire-adapted ecosystems rely on periodic burning at ecologically appropriate frequencies.  Today, many of the most serious wildfire WUI threats occur in these fire-adapted ecosystems.  Reducing forest fuels in these fire dependant ecosystems can make them more resilient to wildfires.

The consequence of deferral is high: Allowing fire-adapted forests to develop into higher Condition Classes
 greatly increases the wildfire risk.  The cost of fuel reduction and maintenance burning can be substantial; yet without fuel reduction treatments, fire suppression costs, public resource losses, private property losses, and environmental damages are expected to be significantly greater over time.

Objectives:  

1. The objective is to reduce fuel hazard within the WUI by removing fuels and conducting prescribed fires. See Map C, Vulcan Project WUI Area Map on page 5 for delineation of the WUI boundary. Overstocked conditions of vegetation create a potential for high intensity wildfires that are difficult to control, threatening nearby private lands with fire that could run through surface and aerial fuels and produce spot fires ahead of the main fire.  Such conditions pose extra risks for homeowners as well as firefighters. Modifying the vegetation hazard will reduce the risk of destructive fire to life and property.
Measurement – acres of treatments within WUI. 
b) Improve forest health

There is a need to move towards historic levels of stand susceptibility to damaging insects, disease, and fire for the purpose of improving forest health
.  The intent is to create a diverse landscape of stand conditions similar to those found historically, which were more resilient to fire, insects, and disease. 

Discussion:  The 1988 Land and Resource Management Plan, Colville National Forest (USDA Forest Service, 1988), (hereafter referred to as the Forest Plan) directs that the Forest Service promote tree growth, have reduced insect and disease levels, and have stand densities that will sustain wood fiber production (Forest Plan pages 4-2, 4-18, 4-64, 4-65).  For Forest Plan Management Areas
 5, 6, 7, and 8, the Forest Plan directs that insect and disease outbreaks be prevented or suppressed when Management Area values are threatened (Forest Plan pages 4-79, 4-93, 4-94, 4-100, 4-101, 4-104, 4-108).

Currently, the Vulcan Project area has many acres of timber that are crowded and highly susceptible to a variety of pathogens.  These include bark beetles, defoliating insects, dwarf mistletoes, and root diseases.  As a result of these and other forest pathogens, significant tree mortality across the Vulcan Project area is occurring in the short-term, and without stand improvements, there is a high probability of it continuing and perhaps increasing in the long-term.  Stand treatments are needed to reduce susceptibility to continuing insect and disease-caused mortality over the longer-term.
In 1995, the Regional Forester amended the Colville Forest Plan (USDA Forest Service, 1995).  This amendment requires that the Forest Service evaluate the project area to see if the abundance and distribution of late and old structure stands
 is within the Historic Range of Variability
.  Where there is a shortage of one or both of the large tree (“late and old”) structural stages, the management direction is to maintain or enhance late and old structural
 stages in stands subject to timber harvest.  
Objectives:

1. Transition stands to improve forest health and productivity. Transition structural stages within identified biophysical environments to be within the historic range of variability. Measurable criteria - number of acres in multi-story middle (SS5) and multistory late (SS6) moved toward structural stage 7 (SS7) in Douglas-fir biophysical environments. 

c) Help sustain local sawmills and communities 

There is a need to produce saw logs and other wood products for the purpose of helping sustain local sawmills and communities.
Discussion:  The Forest Service has a multiple-resource mission that includes provision for a sustainable supply of wood from the National Forests.  The Organic Administration Act of June 4, 1897 states that one of the purposes of the National Forests is “to furnish a continuous supply of timber for the use and necessities of the citizens of the United States.”  The Multiple-Use Sustained Yield Act of 1960 reinforced the Organic Act by stating: “It is the policy of the Congress that the National Forests are established and shall be administered for outdoor recreation, range, timber, watershed, and wildlife and fish purposes. (Emphasis added)
The Forest Plan directs that wood products be provided (Forest Plan page 4-2, 4-63, 4-65, and Forest Plan Record of Decision page 4).  Forest Plan Management Areas 5 and 7 have a management goal of providing wood products (Forest Plan pages 4-93 and 4-101), and Management Areas 6, and 8 permit scheduled timber harvest (Forest Plan pages 4-78, 4-99, and 4-107).

The Forest Plan Record of Decision recognized the importance of providing wood products to local economies (Forest Plan page 3-1 and Forest Plan ROD page 17).  Ferry County is perennially rated among the highest in unemployment in the State of Washington.  For instance, in April 2001, the Ferry County jobless rate was 17.4%, and it was reported that this was the highest rate in the state (Republic News-Miner 2001).  Ferry County was rated as high in dependence on resource employment, and low in economic resilience (Horne and Haynes, 1999).  The sawmill in Republic, Vaagen Brothers Lumber Inc., which once employed approximately 160 people (1990 data), closed in May 2003.  One of the reasons cited for the closure is lack of a steady supply of timber (Republic News-Miner, 2003).  While it may be too late for timber from the Vulcan Project to be processed by the local Republic sawmill, timber supplied by the National Forests is none-the-less very important to the local economy.

Objectives:  

1. Sawtimber and other forest products are available to local markets. Measurable criteria will be the amount of volume produced under each alternative.

A.2 Project Location:  Describe where the project is located relative to the nearest community.
The project area is located approximately two miles northwest of Curlew, Washington, and is within the Republic Ranger District, Colville National Forest, Ferry County, Washington.  The legal description is: Township 40 North, Range 32 East, Sections 13, 24, 25; Township 40 North, Range 32 East Sections 3-6, 7-10,14-23, 26-33; Township 39 North, Range 33 East, Sections 4, 5, 6.  The project area is bounded by private and state land on the east, south, and west.   To the north the project borders British Columbia, Canada.
A.3 Size of Project Area:

The Colville National Forest proposes to manage timber and hazardous fuels
 in the Vulcan Project area.  The Vulcan Project planning area consists of approximately 20,735 acres, of which an estimated 17,277 acres are on National Forest System lands. The proposed action would treat approximately 7,563 acres on Federal lands. An estimated 7,531 acres on the Colville National Forest and 32 acres on Bureau of Land Management (BLM) lands, are proposed to be treated. (BLM decision document separate from this decision).
A.4 Proposed Activities:  Describe the work activities or treatments proposed to be accomplished with your project. 

Commercial Thinning: (Approximately 2,261 acres, Units 2, 3, 4, 6, 7, 8, 9, 16, 17, 18, 19, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 37, 48, 49, 51, 52, 53, 54, 65, 66, 68, 71, 171, and 172):  Thinning is cutting and removing selected trees in a stand so that the remaining trees will grow faster as a result of reduced competition for nutrients, water, and sunlight.   Trees to remove will include suppressed
, intermediate
 and some co-dominant
 trees, genetically inferior trees left by past diameter limit cuts, and trees with forest pathogen infestations.  Commercial thinning implies that at least a portion of the trees to be removed meet sawlog specifications [i.e., at least 7 inches dbh (diameter at breast height, or 4.5 feet above the ground), with 5 inches dib (diameter inside bark) top, or for lodgepole pine, 6 inches dbh with 5 inches dib top].  Leave-tree
 spacing would vary, depending on tree size and management objectives (in stands of small trees, leave tree spacing may be as close as 20 feet; in stands of large trees, leave-tree spacing may be 50 feet or more).  Thinned stands would have sufficient leave-trees to adequately occupy the site, except in instances where openings are desired in stands with multi-storied management objectives, or where insects or other natural disturbances have caused openings in the stand.  Thinning treatments to achieve a multi-storied 
condition will, in some cases, include small (1/4 to 2 acre) openings to encourage development of a new understory layer that may include western larch and/or ponderosa pine (both of which require unshaded conditions for survival and growth).

Small Pole Thinning: (431 acres, Units 10, 39, 40, 43, 44, 46, 47, 61, and 69.)  Small pole thinning means to thin a stand in which most of the trees to be removed are smaller than sawlog specifications (i.e., smaller than 7 inches dbh (diameter at breast height) with 5 inches dib top, or for lodgepole, 6 inches dbh with 5 inches dib top), but many of the cut-trees are large enough to make wood products (poles, posts, pulpwood, hew-wood, etc.).  For the purpose of evaluating effects, it is assumed that these treatments would be accomplished with a machine capable of severing, limbing, topping, and bucking the trees, followed by a machine capable of picking up products and transporting the products to the roadside or landing.  Leave tree spacing would be 20 to 30 feet.
Precommercial Thinning: (Approximately 464 acres, Units 11, 12, 13, 14, 15, 36, 50, 55, 56, 59, 67, and 72.)  Precommercial thinning means to thin a stand of sapling-sized trees
.  Trees to be cut are too small to have any commercial value.  Leave tree spacing is usually 12-20 feet.
Treatments in Areas with Special Management Objectives

Treatments in Management Area 1 (Old Growth
 Dependent Species Habitat), or Barred Owl Forage, Pine Marten, and Pileated Woodpecker Habitat Areas: (Approximately 219 acres would be harvested in Units or portions of Units 36, 9, 7; and approximately 316 acres would be burned in Units or portions of Units A, K, L, G) The management objectives in these units would be to speed development of the desired wildlife habitat (e.g. large trees), and to reduce fuels.  The primary habitat component lacking in these areas is large live and dead standing trees.  Thinning will be aimed at increasing the growth rate of the overstory and creating canopy layers.  This will be accomplished by uneven-aged selection
, removing intermediate, suppressed, and pathogen infested trees, or by underburning.  Quarter-acre openings may be used to accomplish desired objectives.  Whenever possible, standing dead wood greater than 12-inch diameter will be protected.  Target crown closure is 50% or greater (this will vary according to site-specific conditions).

Treatments in Lynx Habitat in the Vulcan Lynx Analysis Unit: (Approximately 1,005 acres would be harvested on Units or portions of Units 6, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 22, 25, 27, 29, 30, 31, 32, 33, 34, 35, 36, 37, 43, 46, 47, 48, 49, 51, 52, 53, 54, 55, 56, 61, 71; and approximately  222 acres would be burned on Units or portions of Units C, D, G, H, K, L, M, N, O, P, Q, R.)  In portions of the Lynx Analysis Units that are capable of providing lynx habitat (as defined by plant association), the management objective for the commercial or small pole thinning units is to hasten development of lynx denning habitat.  This will be accomplished by thinning to attain large overstory tree size, and opening up small areas while leaving clumps of trees for multistory stand structure.  Isolated concentrations of downed trees will be left.  Most of the prescribed fire units lie on the periphery of lynx habitat and might not affect lynx habitat.  The single block of habitat proposed for underburning in prescribed fire Unit D would promote foraging habitat. 
Treatments in Forest Plan Management Areas 6 and 8 (Mule Deer Winter Range): (Approximately 1,698 acres would be harvested in Units or portions of Units 3, 4, 7, 20, 21, 22, 23, 24, 26, 27, 28, 29, 30, 31, 33, 34, 35, 39, 40, 43, 44, 46, 47, 48, 49, 50, 53, 54, 55, 59, 65, 66, 67, 68, 69, 71, 72; and approximately 3,898 acres would be burned on Units or portions of Units A, B, C, D, E, F, G, H, K, L, M, N, O, P, Q, S.)  The management objectives for these units are to promote cover and improve browse plant vigor.  Thinning is expected to release healthy trees to re-fill the overstory, while whipfalling and/or underburning would open the understory and reinvigorate the browse plants.
Proposed Fuel Treatments

Underburning:  (Approximately 5,833 acres, Units or portions of Units 2, 3, 4, 6, 7, 8, 17, 18, 20, 22, 26, 28, 32, 33, 37, 48, 51, 52, 65, 66, 68, 172, A, B, C, D, E, F, G, H, K, L, M, N, O, P, Q, R, S, and V. Unit V is on BLM lands.) Underburning describes a kind of controlled burning where the fire is ignited in such a way as to maintain a surface fire of limited flame length so as to consume surface fuels without significant mortality of the overstory trees.  Underburning is prescribed in timbered stands and introduces a low-intensity surface fire under prescribed conditions for the purpose of consuming surface fuels and seedlings, killing unwanted small-diameter saplings, and scorching low-hanging limbs.  This kind of fire has a cleaning and thinning effect, and reduces the possibility of intense wildfires that would easily climb into the tree crowns.  
Jackpot burning: (Approximately 304 acres, Units or portions of Units 36 and 49.) Jackpot burning is prescribed when fuels are discontinuous and patchy.  A jackpot burn attempts to ignite individual piles or concentrations of surface fuels called jackpots. This prescription is applied only where fuel concentrations will burn and the fire is unlikely to spread and underburn the stand. Underburning or jackpot burning of natural fuels across the landscape typically creates a mosaic of burn patterns and rarely consumes 100% of the surface fuels as a wildfire might do in the heat of summer.
Whipfalling: (Approximately 1,549 acres, Units or portions of Units C, D, F, G, and H.) Whipfalling will be included in some controlled burning areas. It involves cutting and lopping sapling-sized trees in preparation for underburning, for the purpose of providing fuel to carry fire through the stand, and to aid in reducing ladder fuels where understory trees are not desired.  The intent is not to thin the entire stand, but just to cut enough to enhance fire behavior to make the prescribed underburn effective in meeting the fuel reduction objectives.

Mechanical Pile, Hand Pile, and Burn Piles: (Approximately 1,072 acres, Units or portions of Units 9, 10, 16, 19, 21, 23, 24, 25, 27, 29, 30, 31, 34, 35, 39, 40, 43, 44, 46, 47, 53, 54, 61, and 71. Unit 69 is hand pile only.) Mechanical pile means that logging equipment would drop limbs and tops into small piles along the skid trail as it tops, limbs, and bucks logs.  Logging debris is piled to reduce the slash where leave trees may be too young or intolerant of fire to carry out underburning without causing extensive mortality.  Hand piling is a labor intensive method of picking up slash and throwing onto piles for later burning. This method is used where steep terrain prohibits the use of machinery. 

Lop and Scatter on the Ground, Leave Debris to Decay: (Approximately 354 acres, Units 11, 12, 13, 14, 15, 50, 55, 56, 59, 67, 72, and 171.)  Old logs, logging debris, and/or small, sub-merchantable cut-trees would be cut into pieces so they lie on or nearly on the ground, so that soil organisms will facilitate decay of the woody material. This treatment would be used where burning, skidding, or yarding would damage the residual stand, and where removal of the material is economically prohibitive.
A.5 Proposed Contract Procedures:  

	Authorities and Procedures
	Mark if Proposed for Use

	
	

	Trading Goods for Services
	X

	Designation by Description or Prescription   1/
	X

	Retention of Receipts
	X

	Use of Retained Receipts from Another Approved Stewardship Project
	

	Retention of KV or BD Funds from Receipts
	X

	Best Value Contracting
	X

	Multi-Year Contracting
	

	Multiple Year Contracting
	

	Other than Full and Open Competition   2/
	

	Non-advertisement with product value exceeding $10,000
	

	Non-USDA Administration of Timber Sales
	

	Use of an Agreement
	

	Type of Contract(s) to be used
	

	    Integrated Resource Contract(s) - Service
	

	    Integrated Resource Contract (s) – Timber  (2400-13)
	X

	    Standard Service Contract(s)
	


1/ Will require use of Washington Office or regional special provisions.  Designation by Prescription is for noncommercial material or scaled sales only.

2/ Will require special Regional Forester approval - summarize the need this authority.

Was there consultation/coordination with AQM in development of the proposal? 

	No
	X
	Yes
	
	
	

	
	
	
	
	
	Name


A.5.1  Timeline: (estimated) 
	Activity
	Estimated Date Completed

(month/yr)

	NEPA 
	Completed

	Layout
	Completed

	Contract
	September 2008

	Advertise
	September 2008

	Award
	November 2008

	Contract Termination
	December 2013


A.6 Current Status:  Include a summary of the NEPA status, sale preparation, and of the collaboration accomplished to date and/or collaboration planned. List cooperating groups and/or communities, city, county, state and federal agencies, tribes, individuals, etc. 
The proposal was listed in the Colville National Forest Schedule of Proposed Actions
 beginning with the Fall Fiscal Year 2005 issue.  

On January 11, 2006 the Forest Service met with the NEW Coalition (Northeast Washington Forestry Coalition) to discuss the proposed action and the purpose and need.

The initial proposal was developed by the Forest Service and was provided to the public and other agencies for comment during a scoping period that began on January 24, 2006 and ended March 1, 2006.  

On March 1, 2006 another meeting with the NEW Coalition took place that focused on the proposed alternatives and provided a narrower interpretation of the purpose and need within the WUI and outside of the WUI.  

A field trip with Ferry County Commissioners and representatives of the NEW Coalition took place on June 7, 2006 to discuss silviculture and fire prescriptions. Viewing units on-the-ground helped explain reasons for particular prescriptions and shed light on potential problems that could arise.
B.1 Project Funding:  Please provide the source of PROPOSED funds anticipated for the project.  May change as project progresses.  For multiple fund codes, add rows as needed.  Make entries in the first table only if funds are to be added to the contract.   Adding retained receipts from another approved stewardship project goes into the second table. 
	Forest Service Appropriations
	
	

	    Fund Code(s):
	$
	

	Cooperator Contributions
	
	

	    In-cash 
	$
	

	    Donated Services

	$
	

	Other (specify)
	$
	


B.1.1  Estimated Budget:  (add lines to the table as needed) 

	Activity  1/
	Goods (+)
	Services (-)

	Product Value (Net)
	$
	205,528.00
	
	

	
	$
	
	
	

	Restore dry sites to historical conditions
	$
	
	
	205,000.00

	
	$
	
	
	

	Addition of Retained Receipts  
	
	
	
	

	    Source Stewardship Project - 
	$
	
	
	

	Totals
	$
	205,528.00
	
	205,000.00


       1/  group activities by type of treatment type; fuel reduction, road closures, wildlife habitat

              improvement, pct to restore old growth characteristics, etc. 

     Estimate the value of Goods by completing the following table; (add lines to the table as needed)
	Product Type (Sawlogs, and convertible and  nonconvertible products) 
	Quantity or Volume to be Removed

 (CCF, Tons, lineal feet, cords, etc.)


	Value of material to be 

Removed

(from appraisal)



	Sawlog
	12,387 CCF
	$204,971

	
	
	

	Nonsaw
	2,228 CCF
	       $557

	
	
	

	
	
	

	Total
	14,615  CCF
	$205,528


B.2 Collaboration:  Please describe the collaborative process associated with the project.  Scoping, hosting tours of the project area, or FS led group for the project, does not meet the  collaboration requirement for stewardship.

See A.6

B.3  Stewardship Roles and Responsibilities:  See the table for a list of roles and responsibilities related to stewardship projects.  Each project and/or contract is to complete the following table to identify persons with specific roles and responsibilities.  Send an electronic copy of this form to the Regional Stewardship Coordinator at time of submission of Stewardship Contracting Proposal to Regional Forester for approval as a stewardship project, with updated versions sent upon award of the contract, and prior to the start of operations.  Keep the completed form with the project/contract documentation.  Required entry of a named individual at time of submission of Stewardship Contracting Proposal to Regional Forester for approval as a stewardship project is indicated with and asterisk (*).   
	Role
	Responsibility
	Designated Person’s Name, Phone Number, e-mail address

	Forest Supervisor *
	Overall responsibility for stewardship projects on the forest.  Recommends projects to Regional Forester for approval. Recommends person by name to Regional Forester to be delegated authority as Contracting Officer for a stewardship contract.  See FSH 2409.19, 60.42b.  Requests from Regional Forester specific amounts of retained receipts to be transferred to another approved stewardship project.
	Rick Brazell, rbrazell@fs.fed.us
509.648.7015

	District 

Ranger *
	Overall responsibility for stewardship projects on the district.  Primary lead in establishing and maintaining collaboration.  See FSH 2409.19, 60.42c.  Coordinates with AQM in defining local area for stewardship contract.  Determines amount of retained receipts to be used to pay for incidental expenses related to project level multi-party monitoring.  Recommends to Forest Supervisor amounts of retained receipts to be transferred to another approved stewardship project.
	Linda Fee, lfee@fs.fed.us
509.775-7415

	Forest Stewardship Coordinator *
	Provide overall guidance for stewardship process. Serve as liaison and information conduit between Forest and RO, and Timber and AQM on Forest. Arrange for necessary, internal training and information sessions.  Reviews stewardship proposals for compliance with handbook, manual, and 16 U.S.C 2104 note, prior to sending to RO for Regional Forester approval.
	Ed Maffei. emaffei@fs.fed.us
509.684.7229

	FS Collaborative Liasion
	Usually the District Ranger, but can be delegated to a person with authority to act and speak for the ranger.  Provides sideboards for the project to the Collaborative, and FS policy and direction related to proposed work activities.   
	Linda Fee

	ID Team Leader
	Leads the completion of NEPA
	Jean Lavell, jlavell@fs.fed.us
509-738-7737

	Project Implementation 

Lead *
	Host information sessions for prospective Purchasers. Lead contact for project specific questions during contract formulation and solicitation. Provides thorough review of contract package to assure map is complete, proper provisions are being used and correctly completed,  technical specifications are clear and included, etc.  Lead for formulation of future contracts utilizing Retained Receipts.  Completes required monthly report to Albuquerque Service Center of volume and value, work completed and credits earned, and other required upward reporting.
	Kelvin Davis, kedavis@fs.fed.us
509.775.7440



	FS Multi Party Monitoring Representative
	Represent the Forest Service with the Multi-party Monitoring Team (MPMT). Assists the MPMT with the preparation of the annual report.
	

	Collaborative Group Representative on ID Team
	A person appointed by the group and approved by the District Ranger to represent their interests on the inter-disciplinary team for the approved stewardship project.  
	

	Field Implementation Lead
	Oversee the field work associated with the Goods (product removal) and the Services (service work).
	Kelvin Davis, kedavis@fs.fed.us
509.775.7440

	Project Specialists
	Lead resource contacts responsible for preparing required specifications for individual restoration work activities included in the contract. 
	

	Contract Package Preparer
	Prepare all contract documents: Prospectus, Advertisement, Solicitation, FS-2400-13(T), and IRSC.  Can be a timber or procurement person, but both are to work together in the preparation of the final contract package to assure proper provisions (clauses) are included, and all required parts are complete and present.
	Diane Bestrom, dbestrom@fs.fed.us
509.738.7760

	Source Selection Authority (SSA)
	Per FAR’s, final authority to approve selection  of Best Value
	

	Source Selection Evaluation Board

(SSEB) 
	Utilize the Source Selection Plan to evaluate offers and determine Best Value Offer to the Government.  AQM CO describes to the SSEB the process or procedures to be used in evaluating proposals.  A member of the collaborative is encouraged to participate in the evaluation of technical proposals, but cannot see the prices of work or product value submitted by Contractors.
	

	SSEB Review
	Review SSEB recommendation prior to submittal to SSA
	

	Contracting Officer
	Specifically name individual with delegated authority from the Regional Forester as a Contracting Officer (CO) on Integrated Resource Contracts. Prepares the Source Selection Plan for the Best Value determination. Provide instructions and advice to SSEB and SSA.
	Ed Maffei

	FSR
	Forest Service Representative for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	Kelvin Davis

	SA
	Sale Administrator for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	Dave Newton

	HI
	Harvest Inspector for FS-2400-13(T).  Can be assigned to an IRSC to assist with product removal, and be assigned duties related to completing service work, as qualified.
	Linda Jensen

	ER
	Engineering Rep for FS-2400-13(T).  Can be assigned to an IRSC to assist with required restorative road work.
	Mary Hendricks

	Service Work COR
	Contracting Officer’s Representative (COR) for service work in Integrated Resource Contracts, and be assigned duties related to product removal, as qualified and needed.
	Duffy Dufresne

	Service Work Inspector
	Contract Inspector for service work in Integrated Resource Contracts, and be assigned duties related to product removal, as qualified and needed.    
	Mary Rourke


*   Required entry of a named individual at time of submission of the Stewardship Contracting Proposal form to Regional Forester for approval as a stewardship project.   

B.4  Monitoring:  Please list proposed monitoring the Forest itself will undertake on this project, monitoring utilizing Collaborative Group members, or other approaches to complete project monitoring.   

The Northeast Washington Forestry Coalition may monitor the project upon completion.
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� WUI (wildland-urban interface) includes those areas of resident human populations at imminent risk from wildfire, and human developments having special significance.  These areas may include critical communications sites, municipal watersheds, high voltage transmission lines, observatories, church camps, scout camps, research facilities, and other structures that if destroyed by fire would result in hardship to communities.  For the Vulcan analysis, the WUI was determined to be those areas on national forest within 1.5 miles of occupied structures.





� Cohesive Strategy Priority. (USDA Forest Service 2000) USDA Forest Service 1995.





� 10-Year Comprehensive Strategy Implementation Plan, (Secretaries of Agriculture and Interior, Western Governor’s Association, National Association of State Forester’s, National Association of Counties, and Intertribal Timber Council, 2002).


� The term fire suppression refers to the act of putting out forest fires.





� A crown fire is a fire that is sustained in the tree canopy.  It requires a canopy that has enough density to provide a continuous load of fuel above the ground.  Trees that are crowded together with interlocking branches are particularly susceptible to crown fire.  A crown fire exhibits long flame lengths and showers of embers that contribute to spot fires ahead of the main fire. Crown fires are beyond the ability of firefighters to make effective direct suppression efforts.  Attacks with aerial retardants are generally not recommended due to their limited success.  Retardant cannot penetrate heavy tree canopy, so the fire continues underneath the canopy as a surface fire until the canopy ignites and takes off again.





� Biophysical environments are made up of grouped plant associations based on similarity of disturbance regime characteristics.  For example, landscape settings with low severity fire regimes (e.g., ponderosa pine or Douglas-fir plant associations) are distinguished from those with high severity fire regimes (e.g., subalpine fir plant associations). Biophysical environments are described by temperature and moisture regime and characteristic late-seral vegetation (e.g., “Warm, Dry, Douglas-fir Shrub” biophysical environment).





Seral refers to the stages that plant communities go through during succession.  Developmental stages have characteristic structure and plant species composition.  Early seral refers to plants that are present soon after disturbance or at the beginning of a new successional process (such as seedling or sapling growth stages in a forest); mid seral in a forest would refer to pole or medium sawtimber growth stages; late or old seral refers to plants present during a later stage of plan community succession (such as mature and old-growth forest stages).





� Condition Class is one way of determining a stand’s potential risk to wildfire.  Condition Class 1:  Trees tend to be widely spaced, resulting in low intensity ground fires. Most large trees survive wildfire.  Condition Class 2:  Tree spacing is denser; fire occasionally reaches crowns.  Heavy mortality occurs in small trees; and is light to moderate in large trees.  Condition Class 3: Tree stands are dense with intense fire burning most tree crowns.  Wildfire would cause heavy mortality to entire stand and the soil’s organic layer may be removed.





� A Healthy Forest is defined as the condition in which the forest (trees, stands, and forested landscape) meets the desired conditions described in the Forest Plan.





� A Forest Plan Management Area is a unit of land allocated to emphasize a particular resource, based on the capability of the area.





� Late and old structure stands refers to timber stands classified as “Multi-strata with Large Trees” or “Single-strata with Large Trees” as part of the interim ecosystem standard required under Regional Forester’s Forest Plan Amendment #2 (Lowe, 1995).





� Historic Range of Variability refers to the historical pattern and abundance of structural stages within watersheds, using pre-settlement (1800-1900) conditions as a reference point.





� A structural stage is a stage in development of a vegetation community.  Examples of structural stages include stand initiation, stem exclusion, understory re-initiation, multi-stratum without large trees, multi-stratum with large trees, and single-stratum with large trees.





� The terms "fuel" or "hazard-fuel" as used in this report mean combustible forest materials, including: ground fuels (materials lying beneath the ground surface including duff, roots, rotten buried logs, peat, and other woody fuels), surface fuels (materials lying on, or immediately above the ground, including needles or leaves, duff, grass, small dead wood, downed logs, stumps, large limbs, low brush, and small tree seedlings), and ladder fuels (small sapling and pole-sized trees, hanging branches, moss and lichen, and other fuels which provide a vertical ladder between surface fuels and the forest canopy).





� Suppressed trees are those with their crowns in the lower layers of the canopy, the leading shoots are not free, and the trees are growing very slowly. 


� Intermediate trees are those with their crowns in the lower layers of the canopy, but with the leading shoots free of overtopping trees.


� Co-Dominant trees are those with their crowns in the upper canopy, but are less free than the dominants.  Dominant trees are those with their crowns in the upper canopy and are largely free growing.


� A leave-tree is a tree that would remain after logging or thinning treatment.  A cut-tree is a tree that would be cut down in a logging or thinning treatment.


� Multi-storied, or multi-stratum, refer to a stand of trees with two or more canopy layers.


� A sapling is a tree generally 1.0 to 4.9 inches in diameter at breast height. 





� Old growth is defined by the Forest Plan as habitat that has at least ten trees per acre over 21 inches in diameter at breast height and are at least 150 years old.


� Uneven-aged selection is the removal of selected trees or small groups of trees, from specified size and age classes over the entire stand area in order to meet a predetermined goal of size or age distribution and species composition in the remaining stand.


� The Schedule of Proposed Actions is a quarterly publication that provides notice of upcoming proposals that may undergo environmental analysis and documentation.






