REGION:
FOREST:

5
3 Eldorado

SERVICEWIDE
10/23/2004

Database Source:
Database Update:

STARS RE

PERIODIC TIMBER SALE
REGIONAL D
2004 - Cu
Converti

Fiscal Year:

PORT 37-2

ACCOMPLISHMENT REPORT
ETAIL BY FOREST

mulative as of 9/30/2004
ble Products

PAGE: 1
DATE: 10/26/04
TIME: 13:14:45

REGULAR
FM-VOL-OFF-N

ACTIVITY OR STATUS (MBF) (CCcP)
GATE 4 ADVERTISEMENT

- Ongoing

Long Term Contract

Delayed

Withdrawn

Resold - Credit

Reoffered - Credit

Subtotals Gate 4:

GATE 5 BID OPENING
Valid Bids

No Bids
. Delayed
Withdrawn

Resold - Credit
Reoffered - Credit

Subtotals Gate 5:
GATE 6 SALE AWARD
. Regular Sales
Cancelled
Opted/Other Volume
Resold - Credit
Reoffered - Credit

Subtotals Gate 6:
. Personal Use Permits
. Small Commercial Sls

FY Attainment

TOTAL FY ATTAINMENT
Fiscal Year Target
. Percent FY Attain
OTHER VOLUME AWARDED -
. Previous FY Volume

. Resold-No Credit

. Reoffered-No Credit

28633.
15230.

SALVAGE
FM-VOL-OFF-S
(MBF) (D)

2900.11
100.80

27654 .05

27654.05
10000.00
276.5%

REGULAR

SALVAGE
FM-VOL-OFF-N FM-VOL-OFF-S
(MBF) (CCcP) (MBF) (cCcP)

TOTAL
ALL VOLUME
(MBF) (ccP)

4143.01
72.00 144.00

56287 .36

25230.00
223.1%

VOLUME ADJUSTMENTS TO SALES AFTER AWARD
. Adjusted Sale Volume



REGION:
FOREST:

5
4 Inyo

SERVICEWIDE
10/23/2004

Database Source:
Database Update:

STARS RE

PERIODIC TIMBER SALE
REGIONAL D
2004 - Cu
Converti

Fiscal Year:

PORT 37-2

ACCOMPLISHMENT REPORT
ETAIL BY FOREST

mulative as of 9/30/2004
ble Products

PAGE: 2
DATE: 10/26/04
TIME: 13:14:45

REGULAR
FM-VOL-OFF-N

ACTIVITY OR STATUS (MBF) (CCcP)
GATE 4 ADVERTISEMENT

- Ongoing

Long Term Contract

Delayed

Withdrawn

Resold - Credit

Reoffered - Credit

Subtotals Gate 4:

GATE 5 BID OPENING
Valid Bids

No Bids
. Delayed
Withdrawn

Resold - Credit
Reoffered - Credit

Subtotals Gate 5:
GATE 6 SALE AWARD
. Regular Sales
Cancelled
Opted/Other Volume
Resold - Credit
Reoffered - Credit

Subtotals Gate 6:
. Personal Use Permits
. Small Commercial Sls

FY Attainment

TOTAL FY ATTAINMENT
Fiscal Year Target
. Percent FY Attain
OTHER VOLUME AWARDED - NO CREDIT

. Previous FY Volume

. Resold-No Credit

. Reoffered-No Credit

4311.
4144.

SALVAGE
FM-VOL-OFF-S
(MBF) (D)

1456.05
74.39

2061.44

2061.44
2000.00
103.1%

REGULAR

SALVAGE
FM-VOL-OFF-N FM-VOL-OFF-S
(MBF) (CCcP) (MBF) (cCcP)

TOTAL
ALL VOLUME
(MBF) (ccP)

2186.00 4372.00
123.90 247.80

6372.84

6144 .00
103.7%

VOLUME ADJUSTMENTS TO SALES AFTER
. Adjusted Sale Volume

AWARD



REGION:
FOREST:

5
5 Klamath

STARS RE
PERIODIC TIMBER SALE

PORT 37-2
ACCOMPLISHMENT REPORT

PAGE: 3

REGIONAL DETAIL BY FOREST DATE: 10/26/04
Database Source: SERVICEWIDE Fiscal Year: 2004 - Cumulative as of 9/30/2004 TIME: 13:14:45
Database Update: 10/23/2004 Convertible Products
———————————————— OTHER ————————————————
————— REGULAR ----- -—-——- SALVAGE ----- --——- REGULAR ----- -———- SALVAGE ----- -————-- TOTAL -————-—-
FM-VOL-OFF-N FM-VOL-OFF-S FM-VOL-OFF-N FM-VOL-OFF-S ALL VOLUME
ACTIVITY OR STATUS (MBF) (CCcP) (MBF) (CCcP) (MBF) (CCP) (MBF) (CCP) (MBF) (CCP)
GATE 4 ADVERTISEMENT
A. Ongoing 9072.31 18766.67 3163.69 6845.22 12236.00 25611.89
B. Long Term Contract
C. Delayed
D. Withdrawn
E. Resold - Credit
F. Reoffered - Credit
Subtotals Gate 4: 9072.31 18766.67 3163.69 6845.22 12236.00 25611.89
GATE 5 BID OPENING
G. Valid Bids
H. No Bids 958.03 1980.00 958.03 1980.00
1. Delayed
J. Withdrawn
K. Resold - Credit
L. Reoffered - Credit
Subtotals Gate 5: 958.03 1980.00 958.03 1980.00
GATE 6 SALE AWARD
M. Regular Sales 6640.20 13650.49 1132.32 2235.23 7772.52 15885.72
N. Cancelled
0. Opted/Other Volume 670.00 1339.96 88.66 177.29 758.66 1517.25
P. Resold - Credit
Q. Reoffered - Credit
Subtotals Gate 6: 7310.20 14990.45 1220.98 2412 .52 8531.18 17402.97
R. Personal Use Permits 1957.03 3913.74 1957.03 3913.74
S. Small Commercial Sls 105.06 208.43 105.06 208.43
T. FY Attainment 16382.51 33757.12 7404.79 15359.91 23787.30 49117.03
TOTAL FY ATTAINMENT 16382.51 33757.12 7404.79 15359.91 TOTAL OTHER:
U. Fiscal Year Target 42231.00 6300.00 48531.00
V. Percent FY Attain 79.9% 243.8% 101.2%
OTHER VOLUME AWARDED - NO CREDIT
W. Previous FY Volume
X. Resold-No Credit
Y. Reoffered-No Credit

VOLUME ADJUSTMENTS TO SALES AFTER AWARD
. Adjusted Sale Volume



REGION:
FOREST:

5
6 Lassen

STARS RE
PERIODIC TIMBER SALE

PORT 37-2
ACCOMPLISHMENT REPORT

PAGE: 4

REGIONAL DETAIL BY FOREST DATE: 10/26/04
Database Source: SERVICEWIDE Fiscal Year: 2004 - Cumulative as of 9/30/2004 TIME: 13:14:45
Database Update: 10/23/2004 Convertible Products
———————————————— OTHER ————————————————
————— REGULAR ----- -—-——- SALVAGE ----- --——- REGULAR ----- -———- SALVAGE ----- -————-- TOTAL -————-—-
FM-VOL-OFF-N FM-VOL-OFF-S FM-VOL-OFF-N FM-VOL-OFF-S ALL VOLUME
ACTIVITY OR STATUS (MBF) (CCcP) (MBF) (CCcP) (MBF) (CCP) (MBF) (CCP) (MBF) (CCP)
GATE 4 ADVERTISEMENT
A. Ongoing 57175.15 138178.42 4194.25 9874 .42 61369.40 148052.84
B. Long Term Contract
C. Delayed
D. Withdrawn
E. Resold - Credit
F. Reoffered - Credit
Subtotals Gate 4: 57175.15 138178.42 4194.25 9874 .42 61369.40 148052.84
GATE 5 BID OPENING
G. Vvalid Bids 8750.99 24003.65 309.64 935.56 9060.63 24939.21
H. No Bids 1397.70 3794.11 1397.72 3794.12 2795.42 7588.23
1. Delayed
J. Withdrawn
K. Resold - Credit
L. Reoffered - Credit
Subtotals Gate 5: 10148.69 27797.76 1707.36 4729.68 11856.05 32527.44
GATE 6 SALE AWARD
M. Regular Sales 12560.55 37158.60 1671.18 3989.28 14231.73 41147.88
N. Cancelled
0. Opted/Other Volume
P. Resold - Credit
Q. Reoffered - Credit
Subtotals Gate 6: 12560.55 37158.60 1671.18 3989.28 14231.73 41147.88
R. Personal Use Permits 4386.89 8773.78 4386.89 8773.78
S. Small Commercial Sls 875.89 1743.29 875.89 1743.29
T. FY Attainment 79884 .39 203134.78 12835.57 29110.45 92719.96 232245.23
TOTAL FY ATTAINMENT 79884 .39 203134.78 12835.57 29110.45 TOTAL OTHER
U. Fiscal Year Target 53532.00 9000.00 62532.00
V. Percent FY Attain 379.5% 323.4% 371.4%
OTHER VOLUME AWARDED - NO CREDIT
W. Previous FY Volume
X. Resold-No Credit
Y. Reoffered-No Credit

VOLUME ADJUSTMENTS TO SALES AFTER AWARD
. Adjusted Sale Volume



REGION:
FOREST:

5
8 Mendocino

SERVICEWIDE
10/23/2004

Database Source:
Database Update:

STARS RE

PERIODIC TIMBER SALE
REGIONAL D
2004 - Cu
Converti

Fiscal Year:

PORT 37-2

ACCOMPLISHMENT REPORT
ETAIL BY FOREST

mulative as of 9/30/2004
ble Products

PAGE: 5
DATE: 10/26/04
TIME: 13:14:45

REGULAR
FM-VOL-OFF-N
(MBF) (CCcP)
GATE 4 ADVERTISEMENT

- Ongoing

Long Term Contract

Delayed

Withdrawn

Resold - Credit

Reoffered - Credit

Subtotals Gate 4:

GATE 5 BID OPENING
Valid Bids

No Bids
. Delayed
Withdrawn

Resold - Credit
Reoffered - Credit

Subtotals Gate 5:
GATE 6 SALE AWARD
. Regular Sales
Cancelled
Opted/Other Volume
Resold - Credit
Reoffered - Credit

Subtotals Gate 6:
. Personal Use Permits
. Small Commercial Sls

FY Attainment

TOTAL FY ATTAINMENT
Fiscal Year Target
. Percent FY Attain
OTHER VOLUME AWARDED - NO CREDIT

. Previous FY Volume

. Resold-No Credit

. Reoffered-No Credit

SALVAGE
FM-VOL-OFF-S
(MBF) (D)

.00 282.00

1333.26
81.53

2762.79

2762.79
1500.00
184.2%

REGULAR

SALVAGE
FM-VOL-OFF-N FM-VOL-OFF-S
(MBF) (CCcP) (MBF) (cCcP)

TOTAL
ALL VOLUME
(MBF) (ccP)

7236.00
40.4%

VOLUME ADJUSTMENTS TO SALES AFTER AWARD
. Adjusted Sale Volume



REGION:
FOREST:

5
9 Modoc

SERVICEWIDE
10/23/2004

Database Source:
Database Update:

STARS RE

PERIODIC TIMBER SALE
REGIONAL D
2004 - Cu
Converti

Fiscal Year:

PORT 37-2

ACCOMPLISHMENT REPORT
ETAIL BY FOREST

mulative as of 9/30/2004
ble Products

PAGE: 6
DATE: 10/26/04
TIME: 13:14:45

REGULAR
FM-VOL-OFF-N
(MBF) (CCcP)
GATE 4 ADVERTISEMENT

- Ongoing

Long Term Contract

Delayed

Withdrawn

Resold - Credit

Reoffered - Credit

Subtotals Gate 4:

GATE 5 BID OPENING
Valid Bids

No Bids
. Delayed
Withdrawn

Resold - Credit
Reoffered - Credit

5357.55 5544 .22

Subtotals Gate 5:
GATE 6 SALE AWARD
. Regular Sales
Cancelled
Opted/Other Volume
Resold - Credit
Reoffered - Credit

Subtotals Gate 6:
. Personal Use Permits 384.00 767.99
. Small Commercial Sls 916.85 1530.70

FY Attainment 6658.40 7842 .91

TOTAL FY ATTAINMENT 7842 .91

Fiscal Year Target 6798.00

. Percent FY Attain 115.4%
OTHER VOLUME AWARDED - NO CREDIT

. Previous FY Volume

. Resold-No Credit

. Reoffered-No Credit

6658.40

SALVAGE
FM-VOL-OFF-S
(MBF) (D)

45423.00 90846.00
45423.00 90846.00
4500.00

18.8%

REGULAR

SALVAGE
FM-VOL-OFF-N FM-VOL-OFF-S
(MBF) (CCcP) (MBF) (cCcP)

TOTAL
ALL VOLUME
(MBF) (ccP)

5357.55

384.00

11298.00
873.5%

VOLUME ADJUSTMENTS TO SALES AFTER
. Adjusted Sale Volume

AWARD



REGION: 5
FOREST: 10 Six Rivers

SERVICEWIDE
10/23/2004

Database Source:
Database Update:

STARS REPORT 37-2
PERIODIC TIMBER SALE ACCOMPLISHMENT REPORT
REGIONAL DETAIL BY FOREST

Fiscal Year:

Converti

2004 - Cumulative as of 9/30/2004

ble Products

PAGE: 7
DATE: 10/26/04
TIME: 13:14:45

REGULAR
FM-VOL-OFF-N
(MBF) (CCcP)
GATE 4 ADVERTISEMENT
- Ongoing

Long Term Contract
Delayed

Withdrawn

Resold - Credit
Reoffered - Credit

4666.00  9332.00

Subtotals Gate 4:

GATE 5 BID OPENING

Valid Bids

No Bids
. Delayed
Withdrawn

Resold - Credit

Reoffered - Credit

Subtotals Gate 5:
GATE 6 SALE AWARD
. Regular Sales
Cancelled
Opted/Other Volume
Resold - Credit
Reoffered - Credit

1974.63  3949.20

Subtotals Gate 6:
. Personal Use Permits
. Small Commercial Sls

FY Attainment 6640.63 13281.20
TOTAL FY ATTAINMENT
Fiscal Year Target
. Percent FY Attain
OTHER VOLUME AWARDED - NO CREDIT

. Previous FY Volume

. Resold-No Credit

. Reoffered-No Credit

6640.63 13281.20

SALVAGE
FM-VOL-OFF-S
(MBF) (D)

1251.96 2503.91
25.38 47.04

1424 .56 2845.37

1424 .56 2845.37

REGULAR

SALVAGE
FM-VOL-OFF-N FM-VOL-OFF-S
(MBF) (CCcP) (MBF) (cCcP)

TOTAL
ALL VOLUME
(MBF) (ccP)

4666.00 9332.00

147.22

25.38

15875.00
101.6%

VOLUME ADJUSTMENTS TO SALES AFTER AWARD
. Adjusted Sale Volume



REGION: 5
FOREST: 11 Plumas

STARS REPORT 37-2
PERIODIC TIMBER SALE ACCOMPLISHMENT REPORT
REGIONAL DETAIL BY FOREST

PAGE: 8
DATE: 10/26/04

Database Source: SERVICEWIDE Fiscal Year: 2004 - Cumulative as of 9/30/2004 TIME: 13:14:45
Database Update: 10/23/2004 Convertible Products
———————————————— OTHER ————————————————
————— REGULAR ----- -—-——- SALVAGE ----- --——- REGULAR ----- -———- SALVAGE ----- -————-- TOTAL -————-—-
FM-VOL-OFF-N FM-VOL-OFF-S FM-VOL-OFF-N FM-VOL-OFF-S ALL VOLUME
ACTIVITY OR STATUS (MBF) (CCcP) (MBF) (CCcP) (MBF) (CCP) (MBF) (CCP) (MBF) (CCP)
GATE 4 ADVERTISEMENT
A. Ongoing 89824 .41 158430.18 524 .44 780.59 90348.85 159210.77
B. Long Term Contract
C. Delayed
D. Withdrawn
E. Resold - Credit
F. Reoffered - Credit
Subtotals Gate 4: 89824 .41 158430.18 524 .44 780.59 90348.85 159210.77
GATE 5 BID OPENING
G. Vvalid Bids 4223.78 10261.02 361.45 588.11 4585.23 10849.13
H. No Bids 118.31 168.00 118.31 168.00
1. Delayed
J. Withdrawn
K. Resold - Credit
L. Reoffered - Credit
Subtotals Gate 5: 4223.78 10261.02 479.76 756.11 4703.54 11017.13
GATE 6 SALE AWARD
M. Regular Sales 791.41 1699.89 923.03 1635.89 1714 .44 3335.78
N. Cancelled
0. Opted/Other Volume
P. Resold - Credit
Q. Reoffered - Credit
Subtotals Gate 6: 791.41 1699.89 923.03 1635.89 1714 .44 3335.78
R. Personal Use Permits 2213.05 4445 .90 2213.05 4445 .90
S. Small Commercial Sls 486.60 911.38 486.60 911.38
T. FY Attainment 94839.60 170391.09 4626.88 8529.87 99466.48 178920.96
TOTAL FY ATTAINMENT 94839.60 170391.09 4626.88 8529.87 TOTAL OTHER
U. Fiscal Year Target 36504 .00 16000.00 52504 .00
V. Percent FY Attain 466 .8% 53.3% 340.8%
OTHER VOLUME AWARDED - NO CREDIT
W. Previous FY Volume 372.50 745.00 372.50 745.00
X. Resold-No Credit
Y. Reoffered-No Credit

VOLUME ADJUSTMENTS TO
. Adjusted Sale Volume

SALES AFTER AWARD



REGION: 5

FOREST: 12 San Bernardino

Database Source:
Database Update:

SERVICEWIDE
10/23/2004

STARS REPORT 37-2
PERIODIC TIMBER SALE ACCOMPLISHMENT REPORT
REGIONAL DETAIL BY FOREST

Fiscal Year:

2004 - Cumulative as of 9/30/2004

Convertible Products

PAGE: 9
DATE: 10/26/04
TIME: 13:14:45

ACTIVITY OR STATUS
GATE 4 ADVERTISEMENT
- Ongoing

Long Term Contract
Delayed

Withdrawn

Resold - Credit
Reoffered - Credit

Subtotals Gate 4:

GATE 5 BID OPENING
Valid Bids

No Bids
1. Delayed
Withdrawn

Resold - Credit
Reoffered - Credit

Subtotals Gate 5:

GATE 6 SALE AWARD
. Regular Sales
Cancelled
Opted/Other Volume
Resold - Credit
Reoffered - Credit

Subtotals Gate 6:

. Personal Use Permits
. Small Commercial Sls

FY Attainment
TOTAL FY ATTAINMENT

U. Fiscal Year Target
. Percent FY Attain

REGULAR
FM-VOL-OFF-N
(MBF) (CCP)

OTHER VOLUME AWARDED - NO CREDIT

. Previous FY Volume
. Resold-No Credit
. Reoffered-No Credit

SALVAGE
FM-VOL-OFF-S
(MBF) (D)

REGULAR
FM-VOL-OFF-N
(MBF) (CCcP)

SALVAGE
FM-VOL-OF
(MBF)

F-s
(CCF)

TOTAL
ALL VOLUME
(MBF) (ccP)

23.70

2084 .50
3445.92

798.00

VOLUME ADJUSTMENTS TO
. Adjusted Sale Volume

SALES AFTER AWARD



REGION: 5
FOREST: 13 Sequoia

SERVICEWIDE
10/23/2004

Database Source:
Database Update:

STARS REPORT 37-2
PERIODIC TIMBER SALE ACCOMPLISHMENT REPORT
REGIONAL DETAIL BY FOREST

Fiscal Year:

Converti

2004 - Cumulative as of 9/30/2004

ble Products

PAGE: 10
DATE: 10/26/04
TIME: 13:14:45

REGULAR
FM-VOL-OFF-N
(MBF) (CCcP)
GATE 4 ADVERTISEMENT

- Ongoing

Long Term Contract

Delayed

Withdrawn

Resold - Credit

Reoffered - Credit

Subtotals Gate 4:

GATE 5 BID OPENING
Valid Bids

No Bids
. Delayed
Withdrawn

Resold - Credit
Reoffered - Credit

Subtotals Gate 5:
GATE 6 SALE AWARD
. Regular Sales
Cancelled
Opted/Other Volume
Resold - Credit
Reoffered - Credit

Subtotals Gate 6:
. Personal Use Permits
. Small Commercial Sls

. FY Attainment

TOTAL FY ATTAINMENT
. Fiscal Year Target
. Percent FY Attain
OTHER VOLUME AWARDED - NO CREDIT
. Previous FY Volume
. Resold-No Credit
. Reoffered-No Credit

SALVAGE
FM-VOL-OFF-S
(MBF) (D)

REGULAR SALVAGE
FM-VOL-OFF-N FM-VOL-OFF-S
(MBF) (CCcP) (MBF) (cCcP)

TOTAL
ALL VOLUME
(MBF) (ccP)

VOLUME ADJUSTMENTS TO SALES AFTER AWARD
. Adjusted Sale Volume



REGION: 5

FOREST: 14 Shasta/Trinity

STARS RE
PERIODIC TIMBER SALE

PORT 37-2
ACCOMPLISHMENT REPORT

PAGE: 11

REGIONAL DETAIL BY FOREST DATE: 10/26/04
Database Source: SERVICEWIDE Fiscal Year: 2004 - Cumulative as of 9/30/2004 TIME: 13:14:45
Database Update: 10/23/2004 Convertible Products
———————————————— OTHER ————————————————
————— REGULAR ----- -—-——- SALVAGE ----- --——- REGULAR ----- -———- SALVAGE ----- -————-- TOTAL -————-—-
FM-VOL-OFF-N FM-VOL-OFF-S FM-VOL-OFF-N FM-VOL-OFF-S ALL VOLUME
ACTIVITY OR STATUS (MBF) (CCcP) (MBF) (CCcP) (MBF) (CCP) (MBF) (CCP) (MBF) (CCP)
GATE 4 ADVERTISEMENT
A. Ongoing 47229.08 91866.13 1155.97 1854.56 48385.05 93720.69
B. Long Term Contract
C. Delayed
D. Withdrawn
E. Resold - Credit
F. Reoffered - Credit
Subtotals Gate 4: 47229.08 91866.13 1155.97 1854.56 48385.05 93720.69
GATE 5 BID OPENING
G. Vvalid Bids 439.00 822.00 154.49 277 .66 593.49 1099.66
H. No Bids 1010.77 1672.00 1396.47 2310.00 2407 .24 3982.00
1. Delayed
J. Withdrawn
K. Resold - Credit
L. Reoffered - Credit
Subtotals Gate 5: 1449.77 2494 .00 1550.96 2587 .66 3000.73 5081.66
GATE 6 SALE AWARD
M. Regular Sales 7552.39 14689.95 6942.29 13723.38 14494 .68 28413.33
N. Cancelled
0. Opted/Other Volume 237.77 475.51 12.26 19.67 250.03 495.18
P. Resold - Credit
Q. Reoffered - Credit
Subtotals Gate 6: 7790.16 15165.46 6954 .55 13743.05 14744.71 28908.51
R. Personal Use Permits 3504.23 6992 .67 3504.23 6992 .67
S. Small Commercial Sls 334.82 660.94 334.82 660.94
T. FY Attainment 56469.01 109525.59 13500.53 25838.88 69969.54 135364.47
TOTAL FY ATTAINMENT 56469.01 109525.59 13500.53 25838.88 TOTAL OTHER
U. Fiscal Year Target 101582.00 16000.00 117582.00
V. Percent FY Attain 107 .8% 161.5% 115.1%
OTHER VOLUME AWARDED - NO CREDIT
W. Previous FY Volume 44974 .42 89135.77 1072.63 1874.27 46047.05 91010.04
X. Resold-No Credit
Y. Reoffered-No Credit 2188.69 4266.00 2188.69 4266.00

VOLUME ADJUSTMENTS TO

. Adjusted Sale Volume

SALES AFTER AWARD



REGION: 5
FOREST: 15 Sierra

STARS RE
PERIODIC TIMBER SALE

PORT 37-2
ACCOMPLISHMENT REPORT

PAGE: 12

REGIONAL DETAIL BY FOREST DATE: 10/26/04
Database Source: SERVICEWIDE Fiscal Year: 2004 - Cumulative as of 9/30/2004 TIME: 13:14:45
Database Update: 10/23/2004 Convertible Products
———————————————— OTHER ————————————————
————— REGULAR ----- -—-——- SALVAGE ----- --——- REGULAR ----- -———- SALVAGE ----- -————-- TOTAL -————-—-
FM-VOL-OFF-N FM-VOL-OFF-S FM-VOL-OFF-N FM-VOL-OFF-S ALL VOLUME
ACTIVITY OR STATUS (MBF) (CCcP) (MBF) (CCcP) (MBF) (CCP) (MBF) (CCP) (MBF) (CCP)
GATE 4 ADVERTISEMENT
A. Ongoing 1781.25 3654.03 2.00 1781.25 3656.03
B. Long Term Contract
C. Delayed
D. Withdrawn
E. Resold - Credit
F. Reoffered - Credit
Subtotals Gate 4: 1781.25 3654.03 2.00 1781.25 3656.03
GATE 5 BID OPENING
G. Valid Bids
H. No Bids 324.27 638.30 1655.83 2146.00 1980.10 2784 .30
1. Delayed
J. Withdrawn
K. Resold - Credit
L. Reoffered - Credit
Subtotals Gate 5: 324.27 638.30 1655.83 2146.00 1980.10 2784 .30
GATE 6 SALE AWARD
M. Regular Sales .01 32.96 216.66 1589.63 216.67 1622.59
N. Cancelled
0. Opted/Other Volume
P. Resold - Credit
Q. Reoffered - Credit
Subtotals Gate 6: .01 32.96 216.66 1589.63 216.67 1622.59
R. Personal Use Permits 768.30 1536.60 768.30 1536.60
S. Small Commercial Sls 197.64 320.60 197.64 320.60
T. FY Attainment 2105.53 4325.29 2838.43 5594 .83 4943.96 9920.12
TOTAL FY ATTAINMENT 2105.53 4325.29 2838.43 5594 .83 TOTAL OTHER
U. Fiscal Year Target 1235.00 7200.00 8435.00
V. Percent FY Attain 350.2% 77.7% 117.6%
OTHER VOLUME AWARDED - NO CREDIT
W. Previous FY Volume 238.13 331.36 238.13 331.36
X. Resold-No Credit
Y. Reoffered-No Credit

VOLUME ADJUSTMENTS TO SALES AFTER AWARD
. Adjusted Sale Volume



REGION: 5
FOREST: 16 Stanislaus

STARS REPORT 37-2
PERIODIC TIMBER SALE ACCOMPLISHMENT REPORT
REGIONAL DETAIL BY FOREST
2004 - Cumulative as of 9/30/2004
Convertible Products

SERVICEWIDE
10/23/2004

Database Source: Fiscal Year:

Database Update:

PAGE: 13
DATE: 10/26/04
TIME: 13:14:45

ACTIVITY OR STATUS

GATE 4 ADVERTISEMENT
- Ongoing

Long Term Contract
Delayed

Withdrawn

Resold - Credit
Reoffered - Credit

Subtotals Gate 4:

REGULAR
FM-VOL-OFF-N
(MBF) (CCP)

GATE 5 BID OPENING
Valid Bids
No Bids

. Delayed

Withdrawn
Resold - Credit
Reoffered - Credit

Subtotals Gate 5:

GATE 6 SALE AWARD
. Regular Sales
Cancelled
Opted/Other Volume
Resold - Credit
Reoffered - Credit

Subtotals Gate 6:

. Personal
. Small Commercial Sls

Use Permits

FY Attainment

TOTAL FY ATTAINMENT
Fiscal Year Target

. Percent FY Attain

31109.
5387.

OTHER VOLUME AWARDED - NO CREDIT

. Previous FY Volume
. Resold-No Credit
. Reoffered-No Credit

VOLUME ADJUSTMENTS TO

. Adjusted Sale Volume

SALES AFTER AWARD

SALVAGE
FM-VOL-OFF-S
(MBF) (D)

1284.00 2133.00

REGULAR

SALVAGE
FM-VOL-OFF-N FM-VOL-OFF-S
(MBF) (CCcP) (MBF) (cCcP)

TOTAL
ALL VOLUME
(MBF) (ccP)

1284.00
8790.20

2133.00
19613.00

4751.34

1582.75
476.76

5387.00
784.8%



REGION: 5
FOREST: 17 Tahoe

Database Source:
Database Update:

SERVICEWIDE
10/23/2004

STARS REPORT 37-2
PERIODIC TIMBER SALE ACCOMPLISHMENT REPORT
REGIONAL DETAIL BY FOREST

Fiscal Year:

2004 - Cumulative as of 9/30/2004

Convertible Products

PAGE: 14
DATE: 10/26/04
TIME: 13:14:45

ACTIVITY OR STATUS
GATE 4 ADVERTISEMENT
- Ongoing

Long Term Contract
Delayed

Withdrawn

Resold - Credit
Reoffered - Credit

Subtotals Gate 4:

GATE 5 BID OPENING
Valid Bids

No Bids
1. Delayed
Withdrawn

Resold - Credit
Reoffered - Credit

Subtotals Gate 5:
GATE 6 SALE AWARD
. Regular Sales
Cancelled
Opted/Other Volume
Resold - Credit
Reoffered - Credit

Subtotals Gate 6:
. Personal Use Permits
. Small Commercial Sls

FY Attainment

TOTAL FY ATTAINMENT
Fiscal Year Target

. Percent FY Attain
OTHER VOLUME AWARDED -
. Previous FY Volume

. Resold-No Credit

. Reoffered-No Credit

REGULAR
FM-VOL-OFF-N
(MBF) (CCP)

33527.51
22334.00
150.1%

SALVAGE
FM-VOL-OFF-S
(MBF) (D)

679.60

2079.54
1187.82

25368.77

25368.77
20000.00
126.8%

REGULAR
FM-VOL-OFF-N
(MBF) (CCcP)

SALVAGE
FM-VOL-OF
(MBF)

F-s
(CCF)

TOTAL
ALL VOLUME
(MBF) (ccP)

3576.35

1061.96
651.80

42334.00
139.1%

VOLUME ADJUSTMENTS TO
. Adjusted Sale Volume

SALES AFTER AWARD



REGION: 5
FOREST: 19 Lake Tahoe BASI

SERVICEWIDE
10/23/2004

Database Source:
Database Update:

STARS REPORT 37-2
PERIODIC TIMBER SALE ACCOMPLISHMENT REPORT
REGIONAL DETAIL BY FOREST

2004 - Cu
Converti

Fiscal Year:

mulative as of 9/30/2004
ble Products

PAGE:
DATE:
TIME:

15
10/26/04
13:14:45

REGULAR
FM-VOL-OFF-N
(MBF) (CCcP)
GATE 4 ADVERTISEMENT

- Ongoing

Long Term Contract

Delayed

Withdrawn

Resold - Credit

Reoffered - Credit

Subtotals Gate 4:

GATE 5 BID OPENING
Valid Bids

No Bids
1. Delayed
Withdrawn

Resold - Credit
Reoffered - Credit

Subtotals Gate 5:
GATE 6 SALE AWARD
. Regular Sales
Cancelled
Opted/Other Volume
Resold - Credit
Reoffered - Credit

Subtotals Gate 6:
. Personal Use Permits
. Small Commercial Sls

FY Attainment

TOTAL FY ATTAINMENT

Fiscal Year Target

. Percent FY Attain

OTHER VOLUME AWARDED - NO CREDIT
. Previous FY Volume

. Resold-No Credit

. Reoffered-No Credit

VOLUME ADJUSTMENTS TO SALES AFTER AWARD
. Adjusted Sale Volume

SALVAGE
FM-VOL-OFF-S
(MBF) (D)

1183.12
105.55

1288.67
1288.67

REGULAR

SALVAGE
FM-VOL-OFF-N FM-VOL-OFF-S
(MBF) (CCcP) (MBF) (cCcP)

TOTAL
(MBF)

1183.12
105.55

ALL VOLUME

(CCF)

211.10



REGION: 5

STARS RE
PERIODIC TIMBER SALE

PORT 37-2
ACCOMPLISHMENT REPORT

REGIONAL TOTALS

PAGE: 16
DATE: 10/26/04

Database Source: SERVICEWIDE Fiscal Year: 2004 - Cumulative as of 9/30/2004 TIME: 13:14:45
Database Update: 10/23/2004 Convertible Products
———————————————— OTHER ————————————————
————— REGULAR ----- -—-——- SALVAGE ----- --——- REGULAR ----- -———- SALVAGE ----- -————-- TOTAL -————-—-
FM-VOL-OFF-N FM-VOL-OFF-S FM-VOL-OFF-N FM-VOL-OFF-S ALL VOLUME
ACTIVITY OR STATUS (MBF) (MCF) (MBF) (MCF) (MBF) (MCF) (MBF) (MCF) (MBF) (MCF)
GATE 4 ADVERTISEMENT
A. Ongoing 209748.20 42022.74 10322.35 2148.98 220070.55 44171.72
B. Long Term Contract 8790.20 1961.30 8790.20 1961.30
C. Delayed
D. Withdrawn
E. Resold - Credit
F. Reoffered - Credit
Subtotals Gate 4: 218538.40 43984.04 10322.35 2148.98 228860.75 46133.02
GATE 5 BID OPENING
G. Vvalid Bids 26765.07 5694 .67 1330.44 277 .54 28095.51 5972.21
H. No Bids 3394 .41 742.77 17419.36 2930.21 20813.77 3672.98
1. Delayed
J. Withdrawn
K. Resold - Credit
L. Reoffered - Credit
Subtotals Gate 5: 30159.48 6437 .44 18749.80 3207.75 48909.28 9645.19
GATE 6 SALE AWARD
M. Regular Sales 66484.23 14329.79 95131.04 18322.52 161615.27 32652.31
N. Cancelled
0. Opted/Other Volume 907.77 181.55 100.92 19.70 1008.69 201.25
P. Resold - Credit
Q. Reoffered - Credit
Subtotals Gate 6: 67392.00 14511.34 95231.96 18342.22 162623.96 32853.56
R. Personal Use Permits 2629.77 525.24 24372.48 4851.16 27002.25 5376.40
S. Small Commercial Sls 1338.35 237.18 6828.53 1322.58 8166.88 1559.76
T. FY Attainment 320058.00 65695.24 155505.12 29872.69 475563.12 95567.93
TOTAL FY ATTAINMENT 320058.00 65695.24 155505.12 29872.69 TOTAL OTHER:
U. Fiscal Year Target 25252.90 25000.00 50252.90
V. Percent FY Attain 260.1% 119.5% 190.2%
OTHER VOLUME AWARDED - NO CREDIT
W. Previous FY Volume 45346.92 8988.08 1310.76 220.56 46657.68 9208.64
X. Resold-No Credit
Y. Reoffered-No Credit 2188.69 426.60 2188.69 426.60

VOLUME ADJUSTMENTS TO SALES AFTER AWARD
. Adjusted Sale Volume



REGION: 5

Database Source: SERVICEWIDE
Database Update: 10/23/2004

STARS REPORT 37-2

PERIODIC TIMBER SALE

ACCOMPLISHMENT REPORT

REGIONAL SUMMARY
Fiscal Year: 2004 - Cumulative as of 9/30/2004
Convertible Products

PAGE: 17
DATE: 10/26/04
TIME: 13:14:45

————— REGULAR -----
FM-VOL-OFF-N

ACTIVITY OR STATUS (MBF) (CCcP)
FOREST 3

A. FY Attainment 14285.14 28633.31
TOTAL FY ATTAINMENT 14285.14 28633.31

B. FY Target 15230.00

C. Attainment Percent 188.0%
FOREST 4

A. FY Attainment 2155.62 4311.40
TOTAL FY ATTAINMENT 2155.62 4311.40

B. FY Target 4144 .00

C. Attainment Percent 104.0%
FOREST 5

A. FY Attainment 16382.51 33757.12
TOTAL FY ATTAINMENT 16382.51 33757.12

B. FY Target 42231.00

C. Attainment Percent 79.9%
FOREST 6

A. FY Attainment 79884 .39 203134.78
TOTAL FY ATTAINMENT 79884 .39 203134.78

B. FY Target 53532.00

C. Attainment Percent 379.5%
FOREST 8

A. FY Attainment 78.62 157.20
TOTAL FY ATTAINMENT 78.62 157.20

B. FY Target 5736.00

C. Attainment Percent 2.7%
FOREST 9

A. FY Attainment 6658.40 7842 .91

TOTAL FY ATTAINMENT 6658.40 7842 .91
B. FY Target 6798.00
C. Attainment Percent 115.4%

----- SALVAGE —----
FM-VOL-OFF-S
(MBF) (CCP)

13827.09 27654.05

13827.09 27654.05
10000.00
276.5%

1030.82 2061.44

1030.82 2061.44
2000.00
103.1%

7404.79 15359.91

7404.79 15359.91
6300.00
243.8%

12835.57 29110.45

12835.57 29110.45
9000.00
323.4%

1381.65 2762.79

1381.65 2762.79
1500.00
184.2%

45423.00 90846.00

45423.00 90846.00
4500.00
18.8%

———————————————— OTHER —-——————mmmmmmm o
----- REGULAR —---- ——--— SALVAGE —-----
FM-VOL-OFF-N FM-VOL-OFF-S

(MBF) (CCP) (MBF) (CCP)

------- TOTAL —-——-—-
ALL VOLUME
(MBF) (CCP)

28112.23 56287.36

25230.00
223.1%

3186.44 6372.84

6144 .00
103.7%

23787.30 49117.03

48531.00
101.2%

92719.96 232245.23

62532.00
371.4%

1460.27 2919.99

7236.00
40.4%

52081.40 98688.91

11298.00
873.5%




REGION: 5

STARS RE
PERIODIC TIMBER SALE

PORT 37-2
ACCOMPLISHMENT REPORT

REGIONAL SUMMARY

PAGE: 18
DATE: 10/26/04

Database Source: SERVICEWIDE Fiscal Year: 2004 - Cumulative as of 9/30/2004 TIME: 13:14:45
Database Update: 10/23/2004 Convertible Products
———————————————— OTHER ————————————————
————— REGULAR ----- -—-——- SALVAGE ----- --——- REGULAR ----- -———- SALVAGE ----- -————-- TOTAL -————-—-
FM-VOL-OFF-N FM-VOL-OFF-S FM-VOL-OFF-N FM-VOL-OFF-S ALL VOLUME

ACTIVITY OR STATUS (MBF) (CCcP) (MBF) (CCcP) (MBF) (CCP) (MBF) (CCP) (MBF) (CCP)
FOREST 10

A. FY Attainment 6640.63 13281.20 1424 .56 2845_.37 8065.19 16126.57
TOTAL FY ATTAINMENT 6640.63 13281.20 1424 .56 2845 .37 TOTAL OTHER:

B. FY Target 15875.00 15875.00

C. Attainment Percent 83.7% 101.6%
FOREST 11

A. FY Attainment 94839.60 170391.09 4626.88 8529.87 99466.48 178920.96
TOTAL FY ATTAINMENT 94839.60 170391.09 4626.88 8529.87 TOTAL OTHER:

B. FY Target 36504 .00 16000.00 52504 .00

C. Attainment Percent 466 .8% 53.3% 340.8%
FOREST 12

A. FY Attainment 9475.66 16955.08 6262.94 12224.83 15738.60 29179.91
TOTAL FY ATTAINMENT 9475.66 16955.08 6262.94 12224.83 TOTAL OTHER:

B. FY Target 798.00 798.00

C. Attainment Percent 124 7% 656 . 6%
FOREST 13

A. FY Attainment 22572.39 36347.69 22572.39 36347.69
TOTAL FY ATTAINMENT 22572.39 36347.69 TOTAL OTHER:

B. FY Target 259.00 259.00

C. Attainment Percent 33.9%
FOREST 14

A. FY Attainment 56469.01 109525.59 13500.53 25838.88 69969.54 135364.47
TOTAL FY ATTAINMENT 56469.01 109525.59 13500.53 25838.88 TOTAL OTHER:

B. FY Target 101582.00 16000.00 117582.00

C. Attainment Percent 107.8% 161.5% 115.1%
FOREST 15

A. FY Attainment 2105.53 4325.29 2838.43 5594 .83 4943.96 9920.12
TOTAL FY ATTAINMENT 2105.53 4325.29 2838.43 5594 .83 TOTAL OTHER:

B. FY Target 1235.00 7200.00 8435.00

C. Attainment Percent 350.2% 77.7% 117 .6%







REGION: 5
Database Source: SERVICEWIDE
Database Update: 10/23/2004

STARS REPORT 37-2
PERIODIC TIMBER SALE ACCOMPLISHMENT REPORT
REPORT LEGEND
Fiscal Year: 2004 - Cumulative as of 9/30/2004
Convertible Products

PAGE: 20
DATE: 10/26/04
TIME: 13:14:45

Fiscal Year: Selected volumes on this report are determined by the Planned Gate 5 date.

COLUMNS:

Regular FM-VOL-OFF-N (MBF and CCF):

Any volume which is not identified by a salvage pct and does not contain a Buy-back (B) or Carry-over (C) Other Volume Type code.

Salvage FM-VOL-OFF-S (MBF and CCF):

Any volume identified by a salvage percentage and does not contain a Buy-back (B) or Carry-over (C) Other Volume Type code.

Other (FM-VOL-OFF-N and FM-VOL-OFF-S):

Any volume which contains a Buy-back (B) or Carry-over (C) Other Volume Type code.
Total ALL VOLUME (MBF and CCF):
Sum of Regular, Salvage, and Other volume.

ROWS:

TMoOW>

rXGQ=TO

W.
X.
Y.

<C Hwnwxw OTVO=Z==

Gate 4 ADVERTISEMENT:
Ongoing:

Long Term Contract:

Delayed:

Withdrawn:

Resold - Credit:

Reoffered - Credit:
Subtotals Gate 4:

Gate 5 BID OPENING:

Valid Bids:

No Bids:

Delayed:

Withdrawn:

Resold - Credit:

Reoffered - Credit:
Subtotals Gate 5:

Gate 6 SALE AWARD:
Regular Sales:
Cancelled:
Opted/Other Volume:
Resold - Credit:
Reoffered - Credit:

Subtotals Gate 6:
Personal Use Permits:
Small Commercial Sls:
FY Attainment:

TOTAL FY ATTAINMENT:
Fiscal Year Target:
Percent FY Attainment:

OTHER VOLUME AWARDED - NO CREDIT
Previous FY Volume:
Resold-No Credit:
Reoffered-No Credit:

Volume where latest gate = 4 and accomplished date is in specified reporting period.
Progressing normally.

Contract is Long Term (R10 only).

Current sale status is delayed (D).

Current sale status is withdrawn (W).

Remaining volume from Defaulted sale that is offered and credit taken.

Volume previously offered but not bid and reworked for new credit.

Sum of lines A through F.

Volume where latest gate = 5 and accomplished date is in specified reporting period.
Progressing Normally and bids accepted.

Bids were not received.

Current sale status is delayed (D).

Current sale status is withdrawn (W).

Remaining volume from Defaulted sales that received valid bids and credit taken.
Volume previously offered but not bid and reworked for new credit.

Sum of lines G through L.

Volume where latest gate = 6 and accomplished date is in specified reporting period.
Progressing normally.

Volume which defaulted or has terminated abnormally.

Volume credited during the specified reporting period.

Remaining volume from Defaulted sale and credit taken.

Volume previously offered but not bid and reworked for new credit.

Sum of lines M through Q.

Non-commercial Permit sales.

Commercial Permit sales.

Sums of Reg, Salvage, and Other Volume Type for Management Attainment Reporting (MAR).
Vol from Other is added to Regular and Salvage totals for FY Attainment calculations.
Assigned MAR Target.

Percent of MAR Target Accomplished.

Volume where credit is not applied toward MAR.

Volume awarded from a previous FY bid excluding Resold-No Credit and Reoffered-No Credit.
Remaining Volume from Defaulted sale.

Volume previously offered for which credit will not be applied.

VOLUME ADJUSTMENTS TO SALES AFTER AWARD:Adjustments in specified reporting period.

Z.

Adjusted Sale Volume:

Volume, other than Opted Volume, added to contract.



