Community Engagement:

1. Engage in dialogue
2. Develop different mechanisms to
communicate out - different outreach
tools (online, in person, mail, etc. 24%

3. More/better trained workforce trained in
communication

4. Reprioritize resources in support of
engagement

5. Make collaboration the way we do
business/operating philosophy

6. Cultivate appreciation and understanding
of differing organizations/cultures

7. Emphasize commonalities and embrace
common interest

8. Identify and follow through on
maintaining the engagement

9. Be flexible in getting to objectives

15%

Sustainability

e Press importance of sustainability

¢ Better information/assessment of 3 legs (spheres).



Sustainability:

1. Press importance of
sustainability

2. Better
information/assessment
of 3 legs (spheres) tied
to culture.

64%

Promote Healthy Lifestyles

e Walk the walk — invest, provide examples, trail of the month

o Talk the talk — communicate principle, educate

e Continue to provide accessibility

e Take kids out — role model so kids feel comfortable

¢ Communities have more, regular activities

e Know and utilize all resources and outreach — grants, elders, organizations

¢ Incentivize getting out — rain gear, snow shoes, dogs

¢ Increase access — gear, facilities and trails, activities

e Education — where are trails? What activities are there? What to watch out for,

prepare?



Promote Healthy Lifestyles:

1. Walk the walk - invest, provide
examples, trail of the month

2. Talk the talk - communicate principle,
educate

3. Continue to provide accessibility 28%

4. Take kids out - role model so kids feel
comfortable

5. Communities have more, regular
activities

6. Know and utilize all resources and
outreach - grants, elders,
organizations

7. Incentivize getting out - rain gear,
snow shoes, dogs

8. Increase access - gear, facilities and
trails, activities

9. Education - where are trails? What
activities are there? What to watch o
for, prepare.

15%

Connecting People with Nature

e Reaching out, not reaching in
e Convening a lead organization to coordinate external activities and liaison with
the FS

e Promoting and selecting staff that embrace it



Connecting People with Nature:

1. Reaching out, not

reaching in 44%
2. Conve.ne a lead 36%

organization to

coordinate external

activities and liaison

with the FS 20%
3. Promoting and selecting

staff that embrace it

Part of a Larger Landscape — All Lands, All Hands

e Hire a coordinator to integrate — e.g. biomass example back east
e Leadership at all levels — priority and spelled out, supported
e Come and participate — not just ideals

e Build trust — private, tribal partners



Part of a larger landscape, All
Hands, All Lands:

» Hire a coordinator to
integrate - e.g. biomass
example back east

» Leadership at all levels -
priority and spelled out,
supported

» Come and participate -
not just ideals

» Build trust - private, tribal
partners

55%




