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Chugach Children’s Forest Strategic Plan   

Project Overview: Where we are now
• What is it?  
• Why now? 
• Who is responsible? Where is it? 
• How do we do it?

– Operational strategies
– Stepping stones

• How to judge success? 
– Evaluation criteria  



Some of Our Success Stories 

• Organizing existing programs in new ways
– Youth-managed section
– Hannah

• Experimenting with new approaches and 
programs 
– Expeditions 
– PWS Stories/GeoForum
– Jenny 



Challenges (implementation + planning)

• Communications 
– Internal: challenging + reshaping decision-making processes 
– External: marketing + partnering 

• New, unified approach
– Organizational culture shift (“a new lens”); moving away 

from fragmentation
– Disruptive to existing staff; CCF + transformation 
– Thinking beyond programs; adapting + developing facilities 

to meet changing community needs
• Understanding funding process: internal + external

– Resource shifts create anxiety 



Challenges (implementation + planning)

• What is it? – need for a clear, concise                             
and unified message; need to set boundaries

• Balance point between careful planning and taking 
action – harnessing the excitement without losing focus 
on and value of the planning process

• Expanding existing relationships and developing new  
friendships/partnerships 
– Identifying and clarifying roles 
– Adapting and blending of organizational cultures 



Lessons Learned

• Operational Strategies (what we know we have to do to 
be successful, planning + implementation) – build from 
existing staff + programs, be creative, be flexible, be 
entrepreneurial  

• Bring on-the-ground staff into the process early on
• Spend the time internally to clearly define the “what” 
• Don’t rush the planning process

– Take the time to clearly articulate your vision, goals and set 
some realistic priorities 

– Get partner (youth, public, private, non-profit) feedback on 
your priorities

• Learn from others – local, regional and national models



Our Questions for You  

• What do you think of this approach? 
– Focus on partnerships 
– Links to careers, economic health + climate change
– Combination of programs and facilities 

• How does this approach mesh with your current 
operations, existing programs, facilities? What do you 
see as some of the challenges and opportunities?

• How does this approach mesh with the regional effort 
to implement the National Strategic Plan? 



Questions for Us?  



Thank You - More comments, questions?  

• Project website 
– www.agnewbeck.com

• Click on “Current Projects” 
• Click on “Chugach Children’s Forest Strategic Plan” 

• Contact information 
– Sara Boario, sboario@fs.fed.us
– Chris Beck, chris@agnewbeck.com
– Shelly Wade, shelly@agnewbeck.com
– Phone: 907.222.5424
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