SUSTAINABLE OUTDOOR RECREATION
AND TOURISM WORKSHOP AGENDA

“Renewing Body and Spirit, Inspiring Passion for the Land”

Tuesday, Wednesday & Thursday — February 23-25, 2010
Centennial Hall Convention Center Sheffield Ballroom #1 - Juneau, Alaska

Workshop Objectives:

This will be a working session to develop a regional approach to the implementation of the
National Recreation Strategy and to tier district, forest, and regional office work to address the
focus areas of the National Strategic Plan and Emphasis Areas. The title “recreation” is used
in its broadest interpretation and includes varied public programs such as cabins, trails, visitor
services, wildlife viewing, and related programs.

Intended Audience:

Recreation staff from each ranger district, forest recreation staff, regional office program
leaders, recreation and tourism partners, and other interested staff from all levels. District
Rangers and Forest Supervisors or Deputies are encouraged to attend. Regional Forester and
Deputy Regional Forester will provide overview and welcome. A large number of community,
industry and national partners in recreation and tourism have been invited, making
presentations, and have been involved in the planning, presentations, and final outcomes.

Meeting Format and Outcome:

The meeting will be a mix of presentations, panel discussions, and work sessions that will
involve all participants. As a result of the workshop, an Alaska Region Strategic Plan for
Sustainable Recreation and Tourism will be drafted with targets and milestones. Tuesday will
focus on national trends and the case for change, Wednesday will focus on collaborative tools
and partnership opportunities, and Thursday will focus on roundtable discussions between
partners and Forest Service staff to develop priorities, commitments and solutions.

Special Presentations (planned):

Introduction, welcome and challenge from Ruth Monahan, Acting Regional Forester

. The case for change keynote by Kirk Hoessle of Alaska Wildland Adventures

. “Why this and why now?” from WO Deputy Director of Recreation (Nora Rasure)

. Panel discussion by partners about the future of sustainable recreation and tourism on
Alaska’s national forests

. Sustainable Recreation partner panel with examples

. Recreation and Tourism benefits discussion and the role of public lands in contributing to
health and well being of Americans by Dr. Linda Kruger of PNW Research Station

= Children’s Forest presentation by Chugach National Forest and partners

. Report to Forest Service leadership by partners



Sustainable Recreation & Tourism in Alaska Workshop
Monday, February 22, 2010

All Day

Travel Day to Juneau
All Participants
= Session begins promptly at 0800 on Tuesday

Juneau

Tuesday, February 23, 2010

0800-0845

Welcome and Introductions

Bruce Botello, Juneau Mayor

Ruth Monahan, Acting Regional Forester
= Welcome to Juneau

=  Why here, and why now?

= “Sustainable” recreation and tourism

= Introduction of partners and leadership

Centennial
Hall

0845-0930

Making the Case for Sustainable Recreation
Kirk Hoessle, Alaska Wildland Adventures

= Importance of sustainable recreation in Alaska
= Partner perspective on sustainable recreation
=  Where should we go from here?

Centennial
Hall

0930-1000

BREAK

1000-1030

Framework for Sustainable Recreation

Nora Rasure, Deputy Director of Recreation, FS Headquarters

= The case for change

= National perspective on sustainability

= A new approach to delivery of recreation programs,
facilities, and services

Centennial
Hall

1030-1130

Partner Perspectives on Sustainable Recreation
Odin Brudie, AK Dept. Commerce, facilitator

Elaine Price, SEATrails Board

Joe Parrish, SE Alaska Guidance Association

Erica Simpson, Alaska Canopy Adventures

Don Hunger, Student Conservation Association

= Partner perspectives on sustainable recreation
= Observations and recommendations

= Discussion

Centennial
Hall

1130-1300

Lunch
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Sustainable Recreation & Tourism in Alaska Workshop

Tuesday, February 23, 2010 — continued

1300-1415

Health and Well-being — recognizing the benefits of being

active in nature

Linda Kruger, PNW Research Station, facilitator

Clint Simic, Raven’s Way (SEARHC)

Steve Prysunka, AICS Alaska Crossings Director

James King, Alaska State Parks Director

= The case for public lands benefits

= Examples of benefits of outdoor recreation and nature
= Discussion of wellness benefits of time outdoors

Centennial
Hall

1415-1530

Creating a 21° Century Forest for Future Generations
Bruce Ward, Choose Outdoors, facilitator

Kirk Hoessle, President of Alaska Wildland Adventures
Brook Shinsky, The North Face Outdoor- Participation Mgr.
= Examples of sustainable recreation and tourism

= Engaging future generations

= Ingredients for successful collaboration

Centennial
Hall

1530-1600

BREAK

1600-1700

Chugach Children’s Forest: A Model for Engaging our
Next Generation of Leaders, Stewards & Recreationists
Facilitated by Sara Boario, Chugach National Forest

Chris Beck & Shelly Wade, Agnew Beck Associates

Kristin Siemann, Alaska Geographic

= Whatitis and how it was developed

= Partner involvement

= Lessons learned

Centennial
Hall

1800-2000

Reception and Networking

Sponsored by The North Face and other partners
Bruce Ward and Linda Kruger, Emcees

= Recognition of partners and presenters

= Awards

= Sponsor presentations
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Sustainable Recreation & Tourism in Alaska Workshop 4
Wednesday, February 24, 2010
0800-1000 Sustainable Recreation 101 and CERT Centennial
Laurie Thorpe, Independent Resources Enterprise Team Lead Hall
= QOrientation for the day
=  Group check-in
» Implementing the Framework for Sustainable Recreation
=  Community Engagement through Recreation and Tourism
(CERT) and overview
= Creating our future
1000-1030 BREAK
1030-1130 Break Out Sessions on Alaska Recreation Strategy Centennial
Facilitators Hall
= Roundtable and breakout sessions
= Partners and USFS working together
1130-1300 Lunch Various
1300-1630 Break Out Sessions Centennial
Facilitators Hall
=  Working together (continued)
BREAK as needed by groups
1630-1700 Progress Check on Break Out Sessions Centennial
Facilitated by Laurie Thorpe, Independent Resources Hall
= Accomplishments
= Status check
»= Next steps
Optional Evening Event
1830 Mr. Whitekeys and Wine (SEATrails) Benefit Concert Juneau Arts
& Mr. Whitekeys of the Spenard Fly-By-Night Club fame will be and Cultural
2000 presenting his first-ever Juneau performance with songs, Center —
humor, and slides about all things Alaskan Next to
=  Wine and snacks at 1830 Centennial
=  Mr. Whitekeys performance at 2000 Hall

» Limited seating: advance tickets at www.jahc.org ($45)
= Fundraiser for SE Alaska Trails System (SEATrails)
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Sustainable Recreation & Tourism in Alaska Workshop 5
Thursday, February 25, 2010
0800-1130 Pulling Together — US Forest Service with Partners Centennial
Roundtable Discussions Hall
= Vision
= Focus areas
= Timely topics
= Recommendations
= Other
1130-1300 Lunch Various
1300-1430 Pulling Together — US Forest Service with Partners
Discussions with Partners
= continued
1430-1500 BREAK and Partner Recognition
1500-1530 Workshop Findings and Results Centennial
Laurie Thorpe, Independent Resources Hall
= Three to five “Big Things”
= Recommended next steps
= Take home message
1530-1600 Report Out to Leadership from Partners Centennial
Facilitated by Bruce Ward, CEO of Choose Outdoors Hall
=  What did the partners hear?
= Challenges and success stories
= Recommendations to leadership
1630 Closing, Thanks and Call for Action Centennial
Ruth Monahan, Acting Regional Forester Hall

= Next steps and expectations
= Future meetings with partners
= End of Workshop!

Friday, February 26, 2010

Safe Travel Home or Follow Up Meetings
All Participants and Partners
= Thanks for your attendance!
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Sustainable Recreation & Tourism in Alaska Workshop 6

Workshop Contributors

The US Forest Service would like to recognize several outdoor
recreation and tourism partners who have been key to the success of
the workshop. Please take the time to thank these partners for their
contributions:

e The North Face, and their PlanetExplore program are
represented at the workshop by Brook Shinsky. They are the
primary sponsor for the Tuesday evening reception.

e Choose Outdoors is a national USFS partner who is working to
develop improved public/private partnerships with across the
country. Bruce Ward has been on the workshop planning
committee and is facilitating a partner panel.

e Student Conservation Association has been a partner with the
USFS for many years and provides employment opportunities for
students on the national forests and grasslands. Don Hunger is
attending the workshop and is serving on one of the partner
panels.

Alaska Wildland Adventures and Kirk Hoessle, who is a keynote
speaker at the conference.

Workshop Sponsors

e The Alaska Region of the Forest Service, Recreation, Heritage,
and Wilderness Staff. Neil Hagadorn is the event coordinator.

e The Pacific Northwest Research Station, Juneau Forestry
Sciences Laboratory. Dr. Linda Kruger is facilitating the health
benefits panel.

PACIFIC NORTHWEST
RESEARCH STATION
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