
WORKING TOGETHER
SUSTAINABLE OUTDOOR RECREATION



OUR SUSTAINABILITY JOURNEY

Sustainability is not a goal, it's a journey, and at The North 
Face it is part of our brand heritage. Sustainability and 
conservation form the core of The North Face pledge to 
advance the well-being of the planet, its citizens and those 
who enjoy exploring it.



2009 JOURNEY

Key Accomplishments

• LEED-CI

• Solar Panel Installation

• Waste reduction

• The North Face® Hangtags

• Lighting Retrofit

• Paper Reduction 



KEY ACCOMPLISHMENTS

• Solar panel installation
• CSR report published
• Carbon footprint offset through tree planting & wind credit offsets
• CSR website completed  
• EPA Climate Leaders
• OIA eco-working group
• Climate change strategy completed & communicated
• Office waste system developed & implemented
• LEED-CI building certifications
• Animal Welfare policy completed
• Employee volunteer days – 3 paid per year
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Profit

Planet People

The triple bottom line

Sweet Spot



PEOPLE
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PROFIT



Innovative Opportunities
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OUTDOOR PARTICIPATION – THE FUN STUFF!!!

• We at The North Face love the outdoors. It's in our DNA, and 
it defines us as a company. That passion and our desire to 
share this is the catalyst behind PlanetExplore. Our collective 
goal is to inspire the next generation of enthusiasts and 
increase outdoor participation among people of all ages. 



WHERE ARE WE NOW?

 90% of adults introduced to outdoors between ages of 5 & 18
 Introduction to outside activities

– Parents, friends, relatives, school

 Reasons for not getting outside
– Time with friends

– Parents do not include it

– Lack of time

– Prefer TV, video games, computer
• Video game $10.5B market (45% 6 to 17)

 Declines most among 6 - 17 year olds (-7.6%)
– Girls, (6-12yr) -16%

– Boys, (6-12yr) -7%



WHERE ARE WE HEADING?



Target Groups

TGR tour

• Youth

– Focused on structured activities

– Over 40 hours/week TV, computer, video game

– 12 – 25 year olds

• Multi-Cultural

– Urban & Suburban, African American, Asian, Latino, Indigenous 
populations

– Intimidation of gear & sports

– Access to parks & gear

• Women

– Intimidation of gear & sports

– Lack of outdoor community

• Families

– Cost, Time, convenience

– Vacation preference



SUSTAINABLE GROWTH

For recreation & tourism to grow in a sustainable way, 
more people need to get outside.

We need to reach new communities using new & more inclusive methods

We must lead this charge, and to do so we must work together.



PLANET EXPLORE :: YOUR PORTAL TO THE OUTDOORS

• PlanetExplore is an online community designed to help individuals and 
families learn about and participate in outdoor activities and events in 
their area.

• Develop partnerships with organizations from both the public & 
private sector that share our passion for the outdoors, 

• PlanetExplore is a portal to the outdoors designed to inspire and 
enable people of all ages to become regularly active in the outdoors



HOMEPAGE :: EVENT LISTINGS



RESOURCES :: BY ACTIVITY



URBAN NATURE GUIDES :: FRONT COUNTRY

• Activity descriptions
• Real time weather 
forecasts
• Images of parks
• Directions/link to 
Google Maps 

Trust for Public Lands



PARKS DIAGRAMS, PHOTOS, DIRECTIONS & ACTIVITY GUIDE



EMAIL UPDATES :: REAL TIME, DAILY OR WEEKLY



FUNDING PROGRAM

 Explore Fund

– Launching in 2010

– Vision: To be a leader in the movement to re-connect children with nature 

– Mission: The Explore Fund seeks to reach a new and diverse audience 
by enabling programs and people who are leading the movement to 
reconnect children with nature 

– Goal: To provide funding to non-profit organizations that are working to 
enable kids to get outdoors across the country.



WHAT CAN THIS COLLABORATION LOOK LIKE?



DIVERSITY IN THE OUTDOORS



PLANET EXPLORE LAUNCH EVENT ::  NYC



NEW YORK RESTORATION PROJECT
New York City Parks Department



9/11 CHILDREN & NATURE NETWORK

Friends of the Dillon Ranger District



CONSERVATION NEXT :: BACKYARD COLLECTIVE

Colorado State Parks Dept.



WHAT’S NEXT :: OUTDOOR NATION

 Partnering with the Outdoor Foundation, Backpacker 
Magazine, & City of New York Parks & Recreation Dept.
– Bring youth leaders from around the country to participate in activities and 

learn how to engage in community organizing around outdoor activation. 

– Youth leaders will return to their communities to organize events & groups.

• June 19 & 20TH 2010

• 2011, launch nationally

• 2012, global program



HOW CAN WE WORK TOGETHER?
 Non Profit Organizations

– Help bridge the gap between the public & private sector

– Key partnerships

 Create Opportunities

– Corporate volunteer projects

– Develop relationships with schools & education resources

 Feedback is Key!

– Be clear regarding expectations & specific parameters

– Ask for what you need

– You are the expert!  Feedback is welcome.



MANTRA…

“You may never know the results of your action, but if 

you do not act there will be no result” 

--- Mahatma Gandhi

Brook Shinsky
brook_shinsky@vfc.com
510.347.3472 (o)
303.717.3849 (c)

mailto:Brook_shinsky@vfc.com�
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