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Chapter

1
Forest Supervisor’s Certification
I have evaluated the monitoring results and recommendations in this report. I am directing that the Action Plan
developed to respond to these recommendations be implemented according to the time frames indicated, unless new
information or changed resource conditions warrant otherwise. I have considered the funding requirements in the
budget that are necessary to implement these actions.
With these actions, the Revised Land and Resource Management Plan is sufficient to guide future management unless
ongoing monitoring and evaluation identify further needs for change.
Any amendments or revisions to the Forest Plan will be made using the appropriate NEPA Process.

/s/ Miera Crawford Nagy
Miera Crawford Nagy
Forest Supervisor

10/30/08
Date

Executive Summary
This section includes a brief summary of the process used to develop this report and the important
findings and results for this period.

T

he National Forests in Alabama annually monitors and evaluates programs and projects to determine
whether these activities are meeting the management direction shown in the Revised Land and
Resource Management Plan (Forest Plan). Monitoring and evaluation are specifically designed to
insure:
(1)
(2)
(3)
(4)
(5)

Forest Plan goals and objectives are being achieved,
Standards are being properly implemented,
Environmental effects are occurring as predicted,
Our actions are having the expected results,
New issues are being identified and addressed.

The evaluation of monitoring results allows the Forest Supervisor to initiate action to improve compliance with
standards where needed and determine if any amendments to the Forest Plan are needed to improve resource
management. This report also provides a tool to improve internal communication and feedback, and provides for
accountability to the public.
Evaluation of the monitoring results is reported by resource activity area and responds to monitoring questions
(MQ) established in the Revised Forest Plan.

1. Ecosystem Condition, Health and Sustainability –
Biological Diversity
Findings: The forest continues through vegetation management to meet forest plan goals and objectives
relative to biodiversity.
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Aquatic communities should remain stable in relationship to Forest Service activities. Fish and mussel
communities are more likely to be affected by existing conditions such as habitat and populations
fragmented by reservoirs or by natural conditions such as extreme drought or flooding. Forest plan objective
35.1. of completing an assessment of existing road crossings for aquatic passage within 5 years was
accomplished with the completion of surveys in FY 2006.
The general indications are that the Oakmulgee RCW population is stable and the Conecuh and Shoal Creek
population may be increasing.
Recommendations: Incorporate new information (T&E) and update species list in the forest plan and new
project decisions. Continue monitoring to assess efficacy and forest plan compliance.
Forest Health
Findings: The forest is proactive in managing to reduce forest health threats and has decisions in place to
facilitate timely response. Identification of new threats and continued treatment of ongoing threats is
critical.
Recommendations: Continue coordination with the partners and adjacent landowners to increase
effectives of detection and response to forest health threats.
Watershed Condition
Findings: The completion of the streamside management zone and riparian GIS layers for all the districts
accomplishes Forest plan Objective 8.1.
Recommendations: None

2. Sustainable Multiple Forest and Range Benefits
Recreation Infrastructure/ Facilities
Findings: Illegal cross country OHV use is a continuing problem in certain areas of the forest even though cross
country OHV use has been prohibited for many years.

5

Recommendations: Continue coordination with law enforcement concerning this matter illegal cross country
OHV use.
Roadless/Wilderness/Wild and Scenic Rivers
Findings: None
Recommendations: None
Heritage Resources
Findings: None
Recommendations: None
Outputs – Timber, Lands, Minerals, Special Uses
Findings: None
Recommendations: None

3. Organizational Effectiveness 
Meeting Objectives and Standards – Plan Compliance
Findings: While monitoring indicates that forest plan standards are being applied and the forest is meeting
forest plan objectives, resources reviews identified issues and compliance items that require corrective action.
While the forest plan decision was upheld, the chief’s instruction requires action two appeal issues.
Recommendations: Continue formal integrated resource reviews on two units annually, including followup on
action plans to insure issues and compliance items are addressed.
Address forest plan appeal issues of old growth and wild & scenic rivers within specified timeframes.
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Introduction
The National Forests in Alabama annually monitors and evaluates the programs and projects to determine whether these
activities are meeting the management direction in the Forest Plan. The purpose of this report is to document the results of
the Forest Plan monitoring and evaluation program from FY 2004 through FY 2006.
Monitoring and evaluation is an ongoing process that is documented through reviews made by the individual resource
specialists, Forest Leadership Team and District Rangers. The information from these reviews, individual inventory reports,
reports and information from cooperators and research are compiled into one comprehensive report after the Fiscal Year
(FY) is completed. The Forest Interdisciplinary and Leadership Teams complete the evaluation and final report. This
monitoring report contains information for FY 2004 through FY 2006.
The monitoring and evaluation report that follows is presented in three chapters and four Appendices.
Chapter 1 is primarily an introduction and summary of the report findings and recommendations. Chapter 2 documents
monitoring processes, actions, and findings of the monitoring completed. Chapter 3 highlights some of the outcomes of
actual projects implementing the Forest Plan that led to the findings and recommendations in Chapter 2. It also contains
Action Plan.
Appendix A is the list of Interdisciplinary and Leadership Team members who participated in the preparation and review of
this report.
Appendix B is a summary of the field reviews and other administrative activities completed in connection with the monitoring
and evaluation efforts.
Appendix C is the status of the previous action plan.
Appendix D is a list of the significant research findings or needs that have been identified for the National Forests in
Alabama.
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Chapter

MONITORING RESULTS AND FINDINGS
Chapter 5 of the Forest Plan establishes Monitoring Questions that are to be addressed over the
course of Forest Plan implementation. Monitoring questions address whether the desired conditions,
goals and objectives of the Forest Plan are being met and whether Forest Plan standards are
effective, and are discussed in this chapter.
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I. ECOSYSTEM HEALTH, CONDITION AND SUSTAINABILITY
A. Biodiversity – Biodiversity is addressed by monitoring questions 1, 2, 5, 7, 8, and 9(see below). These
questions relate to ecological communities, major forest communities, terrestrial habitats, aquatic habitats, and
management indicator species. These questions are addressed by monitoring of projects that directly and indirectly
alter these communities, specifically projects that alter the overstory or understory vegetation such as timber sales
and prescribed burning. Project decisions are signed by the district ranger of a given unit and Table 1 lists projects
signed during FY 2004 through FY 2006 by unit.
Table 1: Project decisions signed during FY 2004 through FY
2006 by unit and decision date.
Project Name
NonNative Invasive Plan Control
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Unit

Decision
Date

Shoal Creek

September
2004

Table 1: Project decisions signed during FY 2004 through FY
2006 by unit and decision date.
Project Name

Unit

Decision
Date

RedCockaded Woodpecker
Enhancement

Oakmulgee

September
2004

Southern Pine Beetle
Suppression/Control

Oakmulgee

August
2004

Forest Health and RCW Initiative for
Talladega and Shoal Creek Ranger
Districts

Talladega
Division

August
2004

Woody Vegetation Control on Alabama
Power ROW

Talladega
Division

September
2004

Bankhead Prescribed Burning FY 2005

Bankhead

December
2004

Bankhead Prescribed Burning FY 2006

Bankhead

July 2005

Centennial Prescribed Fire

Shoal Creek

June 2005

Forest Health and Longleaf Restoration

Tuskegee

May 2005
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Table 1: Project decisions signed during FY 2004 through FY
2006 by unit and decision date.
Project Name

Unit

Decision
Date

Hurricane Ivan – RCW Expansion

Conecuh

December
2004

RCW Enhancement East Side

Oakmulgee

RCW Thinning

Shoal Creek

November
2004

Site Preparation and Planting

Bankhead

August
2005

Longleaf Ecosystem Restoration Project

Oakmulgee

February
2005

Bankhead FY 06 Mechanical Fuels
Reduction

Bankhead

September
2006

Bankhead Prescribed Burning FY 2007

Bankhead

August
2006

Compartment 67 Stand 8 Thinning

Conecuh

August
2006
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Table 1: Project decisions signed during FY 2004 through FY
2006 by unit and decision date.
Project Name

Unit

Decision
Date

Georgia Aster Project

Talladega

March
2006

Longleaf Pine Thinning Compartment 50

Oakmulgee

July 2006

Midstory, Wildlife opening and
Restoration

Bankhead

January
2006

Prescribed Burning

Shoal Creek

April 2006

Trammel Wiregrass RCW Improvement

Talladega

June 2006

Walston Ridge Oak Woodland
Restoration

Bankhead

January
2006

Precommercial thinning

Tuskegee

November
2005

Potter Mountain RCW Thinning

Shoal Creek

April 2006

Precommercial thinning and release

Shoal Creek

May 2006

RCW Midstory Removal

Shoal Creek

July 2006
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MQ1. Are rare ecological communities being protected, maintained, and restored? (Goal 13, 14, 15)

In 2003 and 2004, vegetation monitoring plots were established in various stands on the Conecuh National
Forest to monitor the effects of timber restoration, thinning, and associated management actions on understory
vegetation and species diversity. Baseline (pretreatment) data collection for approximately 45 plots was
completed through the combined efforts of Troy State University, the Gulf Coast Plain Ecosystem Partnership
(GCPEP), The Nature Conservancy (TNC), and Forest Service Personnel. This baseline data will be compared to
posttreatment surveys of the monitoring plot vegetation/floras in order to examine changes in community
structure and diversity over time.
Alabama Canebrake Pitcherplant (Sarracenia rubra ssp. alabamensis) surveys were conducted on the
Oakmulgee Ranger District of Talladega National Forest by the Alabama Natural Heritage Program (ALNHP).
These surveys were conducted throughout the growing seasons of 2002 through 2006, with an emphasis
placed upon the optimal season for identification, usually coinciding with flowering or fruiting period. The
survey criteria included visiting most of the known occurrences for the species initially to develop a greater
understanding of habitat variables and morphologic features in response to various stages of fire exclusion.

Alabama canebrake pitcherplant (Sarracenia rubra ssp. Alabamensis)
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Another ongoing ALNHP partnership project is the Bankhead National Forest Glade Survey. An inventory for
these glades in Bankhead National Forest began in April 2003, and was continued throughout 2004. Fifteen
limestone and sandstone glades have been identified, several of which contain rare plants currently tracked by
ALNHP. This project continued through a final season, and was completed December 2005.

Sandstone glade

A contracted survey of nonvascular flora was conducted on the Bankhead National Forest during fiscal years
20032004 (contractor: Paul G. Davidson). Sixteen new site records were discovered for sensitive bryophytes
(included on the Identification Guide and Map supplied by the contractor). New species records for the
Bankhead are: Marchantia papillata subspecies inflexa (a liverwort), and Anacamptodon splachnoides,
commonly know as the “knothole moss”.
MQ2. Are landscapelevel and standlevel composition, structure, and function of major forest communities within
desirable ranges of variability? MQ3. Are key successional stage habitats being provided? MQ4. How well are
key terrestrial habitat attributes being provided?
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As these three monitoring questions indicate, several
components contribute to providing for the restoration and
maintenance of native communities (Goal 1) to provide key
habitat components (Goals 11,15,16,17,18,19). Vegetation
management, using various treatments, contributes to
providing and maintaining various habitats.
The following table displays acres of treatment by type of
treatment, and the vegetation management decision signed
by year to meet these forest plan goals.

Table 2: Acres of vegetative treatments by activity and fiscal year.

Activity

ACRES
FY 2004

FY 2005

FY 2006

Thinning

1,421

1,265

4891

Burning

78,000

94,000

72,000

NNIS

200

250

445

Tree Planning

327

1005

653

Site preparation

0

967

999

14

Table 2: Acres of vegetative treatments by activity and fiscal year.

Activity

ACRES
FY 2004

FY 2005

FY 2006

Timber Harvest – Regeneration

76

203

724

Release

1391

2784

3665

Precommercial thinning

402

277

750

Establishment of fireeffects monitoring plots (modified from National Park Service fire monitoring protocol) was
initiated on NFsAL in 2004 following direction from the region. Districts will add plots annually until a
representative number (912 typically) of the typical prescribed burn rotations is reached. Data collection and
plot setup is ongoing. The data from these plots is expected to provide useful information about the effects of
fire on the landscape and would ideally ultimately support predictable models for fuels and plant/animal species
 fire relationships.
MQ5. What is the status and trend in aquatic habitat conditions in relationship to aquatic communities? (Goal 9,
10, 11, 35)

Crayfish species distribution, abundance, and habitat associations in the streams of the Oakmulgee Division of
the Talladega NF were studied in 2004 by a graduate student from Clemson University, SC through a CCS
agreement. A model was developed to determine crayfish distribution related to GIS habitat variables. The
information collected will formulate methodologies and serve as a baseline for future monitoring. The full
report, GIS based Habitat Modeling of the Freshwater Crayfish in the Oakmulgee Ranger District of
the Talladega National Forest, AL, prepared by Shane Welch. The same model was developed for the
Conecuh NF in 2006.
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Monitoring of other specific aquatic habitats or communities was not accomplished in FY 2004. However, water
quality, habitat, and aquatic communities are protected by following the Forest Plan riparian management
prescription and Best Management Practices (BMPs), and monitoring of these. Considering this, aquatic
communities should remain stable in relationship to Forest Service activities. Fish and mussel communities are
more likely to be affected by existing conditions such as habitat and populations fragmented by reservoirs or by
natural conditions such as extreme drought or flooding.
During summer 2005, stream crossings on the Bankhead, Shoal Creek, and a small part of the Talladega were
surveyed for aquatic passage toward meeting forest plan objective 35.1. Additional surveys were scheduled and
completed in FY 2006, meeting the plan objective of completing an assessment of existing road crossings for aquatic
passage within 5 years. The USFS Center for Aquatic Technology Transfer completed the surveys in cooperation
with local forest personnel and the reports may be downloaded by using the technical report search feature on the
CATT website.
MQ 7. What are the status and trends of federally listed species and species with viability concerns on the forest?
MQ8. What are the trends for demand species and their use? (Goal 9, 10, 11,12,13,16)

MQ 7 and 8 are addressed by monitoring impacts of actions on federally listed species, regional forester’s sensitive
species and Management Indicator Species.
The forest contracted with a biological consultant to conduct a monitoring and floristic survey to assess condition,
habitat, and species associated with Whitefringeless orchid locations on the Shoal Creek Ranger District (Talladega
NF), in the Ivory Mountain area (March – Sept. 2005). No additional Whitefringeless orchid sites were found.
Concerns reported by the contractor included encroachment of shrub and midstory species. Nonnative species
(including Japanese honeysuckle, Chinese privet, and Nepalese stiltweed) were reported in or near the known orchid
sites. (see NNIS section for more information).
Biological evaluations – Biological evaluations and biological assessments are completed for all projects to assess
the potential impacts to federally listed species, critical habitat and species on the regional foresters sensitive species
list.
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RCW – Management for the endangered red cockaded woodpecker has continued during FY 20042006 on the
Conecuh National Forest and the Talladega National Forest. Hurricane Ivan hit on September 16, 2004 affecting the
Conecuh National Forest and their RCW population. During the initial poststorm survey five RCWs were found dead
and all active cluster sites incurred some level of cavity tree damage. Damage ranged from one to several cavity
trees in each cluster that had been either broken off at the cavity or completely blown over. Approximately 34 RCW
cavity trees were damaged during the storm. A preponderance of damaged cavity trees had artificial cavity inserts
that were broken at the site of the cavity. Timber damage, although significant, did not appear to be severe or
widespread enough to have appreciable impacts on available foraging resources for RCWs in the areas surveyed.
A plan was put into motion to replace all RCW cavity resources that were lost during the storm. Clusters with the
most severe damage (i.e., the largest number of damaged cavities) were treated first by the nineperson team
detailed to the Forest to assist with RCW needs. By 24 September 2004 approximately 57 new artificial cavities were
provisioned by the emergency response crews, replacing all lost cavity resources and providing additional cavity
resources as well. The Conecuh National Forest, because of this effort in conjunction with ongoing management
activities, was ready to receive the FY 2005 scheduled translocation of three pairs of RCWs.
In addition to the immediate response of replacing cavity resources, the district also prepared and signed a decision,
the Hurricane Ivan RCW Expansion project, under the Healthy Forest Restoration Act to salvage impacted timber
resources and improve RCW habitat through thinning and midstory treatments (additional details in Forest Health
section).
Several decisions listed in Table 1 on pages 810 specifically addressed habitat needs for the RCW, resulting in
maintained and improving the habitat. The following table highlights displays the cluster and nestling information
as well as the acres of prescribed burning to maintain RCW habitat.
The general indications are that the Oakmulgee population is stable and the Conecuh and Shoal Creek population
may be increasing. Habitat improvements on the Talladega continue in preparation of augmentation which is
projected for FY 2009.
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Table 3: RCW Nestlings banded by year and acres
of habitat prescribed burned by unit.
2004

2005

2006

35

36

45

21495

16684

15117

37

0

149

21270

22000

10000

Conecuh
Nestlings Banded
Acre Burned

Oakmulgee
Nestlings Banded
Acres Burned

Shoal Creek
Nestlings Banded
Acres Burned

10

16

14240

11000

The Revised Forest Plan contains both shortterm and longterm RCW population recovery objectives from the Revised
Recovery Plan for the RCW (Recovery Plan). The RCW population growth objectives consider available habitat and
population augmentation. Forest management activities such as thinning, burning and midstory removal prepare the
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habitat and suitable habitat must be available for population growth. Table 4 displays the shortterm population
objective, 10 years, by unit and the action population data for 2004 through 2006. The graphic following the table
summarizes that information and compares the projected to the actual.

Table 4: RCW Active clusters by Year and unit as
compared to the 10 year population objective.
Unit

Active Clusters
Forest Plan 
Shortterm

2004

2005

2006

Population
Objective
Shoal Creek

18

10

11

13

Talladega

10

0

0

0

Oakmulgee

185

100

100

100

Conecuh

28

24

27

28

All

241

133

138

141
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RCW on NF in Alabama Habitat Management Areas

# Active Clusters

300
250
200
150
100
50
0

2002

2003

2004

2005

2006

2015

Projected

125

131

138

145

152

241

Actual

125

131

133

138

141

Changes to listed species  Since the forest plan was approved in 2004 three species have been added to the list.
These are Apios priceana (Price’s potato bean), Lindera melissifolia ( pondberry), and Isoetes louisianensis. Another
species, Relic trillium, although analyzed in the EIS was not listed in table 2.6 of the forest plan (Forest Plan p.229). In
August 2005 the US Fish and wildlife Service removed Helianthus eggertii (Eggert’s sunflower) from the federal list of
endangered and threatened plants. Recommendation: Update the T & E list in the forest plan with these changes.
New recovery plans – In December 2005 the Fish and Wildlife service released a recovery plan for Six Mobile River
Basin Aquatic Snails. The final recover plan is available online at http://ecos.fws.gov/docs/recovery_plan/051202.pdf.
Regional Forest’s Sensitive Species  The Regional Forest’s Sensitive Species list for NFsAL remains unchanged.
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MIS

During the plan revision process and as result of litigation MIS for the forest were evaluated. The details of that
evaluation may be found online in the Supplemental Information Report Management Indicator Species, National Forests

in Alabama, Draft – September 2001.
Twelve species were selected as management indicator species (MIS). Three of the twelve, whitetailed deer, eastern
wild turkey and northern bobwhite quail were selected to help indicate management effects on meeting hunting demand
for these species. The NFsAL works in cooperation with the Alabama Department of Conservation, Wildlife and
Freshwater Fisheries Division in managing habitat for these species and monitoring them. Statewide information
concerning hunting and harvests is available online http://www.outdooralabama.com/researchmgmt/publications/.
The remaining MIS are birds and are monitored using “The Southern National Forest’s Migrant and Resident
Landbird Conservation Strategy” (Gaines and Morris 1996). The NFsAL continues to conduct annual surveys on
approximately 300 points. On the NFsAL the bird points were established in the 1997, and in June 2007 Population
Trends and Habitat Occurrence of Forest Birds on Southern National Forests 19922004 (General Technical Report
NRS9) was published with results from this ongoing effort.
The following general trends(19972004) for NFsAL MIS were reported:
Table 5: Population Trends for NFsAL Management Indicator Species (MIS) from
19972004
Species

Trend

To Help Indicate Management Effects On

Wild Turkey

Increasing

Hunting demand

Northern Bobwhite

Decreasing

Hunting demand

Pileated Woodpecker

Stable to increasing

Snag dependent species
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Table 5: Population Trends for NFsAL Management Indicator Species (MIS) from
19972004
Species

Trend

To Help Indicate Management Effects On

Acadian Flycatcher

Increasing

Mature Riparian Forest Communities

Brownheaded
Nuthatch

Increasing

Pine and Pineoak Forest communities

Wood Thrush

Declining

Mature Forest Interior conditions

Prairie Warbler

Decreasing

Early Successional Habitat

Swainson’s Warbler

Decreasing

Early Successional riparian forest
communities

Hooded Warbler

Stable to Increasing

Mesic deciduous forest and mesic oak and
oakpine forest communities

Scarlet Tanager

Increasing

Xeric oak and oakpine forest communities

Findings: The forest continues through vegetation management to meet forest plan goals and objectives
relative to biodiversity.
Aquatic communities should remain stable in relationship to Forest Service activities. Fish and mussel
communities are more likely to be affected by existing conditions such as habitat and populations fragmented
by reservoirs or by natural conditions such as extreme drought or flooding. Forest plan objective 35.1. of
completing an assessment of existing road crossings for aquatic passage within 5 years was accomplished with the
completion of surveys in FY 2006.
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The general indications are that the Oakmulgee RCW population is stable and the Conecuh and Shoal Creek
population may be increasing.
Recommendations: Incorporate new information (T&E) and update species list in the forest plan and new
project decisions. Continue monitoring to assess efficacy and forest plan compliance.

B. Forest Health (Forest Pests, Air Quality, Mortality Events) – Forest Health is addressed
by monitoring question 6.
MQ6. What are status and trends of forest health threats on the forest? (Goal 1, 2, 3, 7)

Sound timber management practices help establish
and maintain healthy and productive forest. Fiscal
years 2004 and 2005 were significant for the
Alabama National Forests. A Record of Decision
was signed for Forest Health and RCW Initiative for
the Talladega Division of the Talladega National
Forest in 2004 and substantial progress was made
on similar project planning on the Oakmulgee and
Tuskegee Ranger Districts. These decisions
supported broadbased implementation of programs
designed to improve forest health and to re
establish longleaf pine stands. During FY 2005 a
Record of decision for the Longleaf Ecosystem
Restoration Project on the Oakmulgee District was
signed as was the Decision Notice for the Forest
Health and Longleaf Restoration Project on the
Tuskegee National Forest. Under these new
decisions, trees are removed to meet other resource objectives, such as habitat improvement for the Red
Cockaded Woodpecker (RCW), reduction of hazardous fuels in the wildlandurban interface, restoration of off
site pine stands to native longleaf and shortleaf pine stands, and conversion of selected offsite pine stands to
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mast producing hardwood stands.
Maintaining or improving the health of younger, 10 to 40 year old pine stands is another important
management objective. Through use of precommercial and commercial thinning in overstocked stands,
mortality due to cyclic Southern Pine Beetle (SPB) attacks will be reduced and the spread of root diseases
favoring and flourishing in offsite tree species will be slowed. Decisions, as listed on Table 1 about, for forest
health, restoration, thinning and precommercial thinning are key to maintaining a healthy resilient forest. As
shown in Table 2 above, approximately 1421, 1265, and 4891 acres were commercially thing during 2004,
2005, and 2006 respectively as well as 402, 277, and 750 acres of precommercial thinning.
Reforestation and release of plantations from aggressive, overtopping competitors continues to be an
important management activity. Dead stands from the 2000 and 2001 Southern Pine Beetle epidemics on the
Bankhead N.F. were site prepared and planted to pine seedlings or reviewed for future release of favored
naturally regenerated hardwoods.
Southern Pine Beetle  Southern Pine Beetle activity was insignificant during the summers of 20042006.
Less than 70 bug spots were recorded during 2004, all occurring on the Oakmulgee Ranger District. Only six of
the spots required control actions with the remainder being monitored for increased activity. During 2005 less
than 60 bug spots were recorded, all occurring on the Oakmulgee District. Only 26 of the spots required
control actions with the remainder being monitored for increased activity.
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Hurricane Ivan  Fiscal year 2004 ended with significant
public and private resources mobilized to deal with the
aftermath of the damaging winds from Hurricane Ivan that
swept across the panhandle of Florida and western Alabama
on September 16. Though the storm’s impact was felt on all
of Alabama’s National Forests, the western half of the
Conecuh NF received the brunt of the destructive winds and
the most damage.
A team of forest
specialists was
assigned to the
Conecuh National
Forest to survey storm
damaged timber stands and to prepare an environmental assessment for
salvage operations on the most heavily impacted areas.
The district ranger signed a decision for the Hurricane Ivan – RCW
Expansion project to treat the hurricane damaged areas and to continue
the longleaf restoration for RCW habitat on the district. Following the
hurricane hundreds of miles of public, private and national forest roads
were reopened and areas having the most significant timber damaged
were sold in six salvage sales totaling about 7 million board feet. At the
end of the fiscal year (2005) four of the six sales had been completed
with all damaged sawtimber trees removed. The remaining two sales
were about 60% done and were completed in 2006.
Nonnative Invasive Species  Nonnative Invasive Plant Species
(NNIS) are an increasing concern across the landscape. Over the years
species like kudzu have impacted the forest by occupying habitat for
native species and in cases hampering management efforts. In recent years new species like cogon grass have
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had even greater impacts. The forest has responded to this concern with decisions (NEPA) on all units to treat
known areas and to respond to new infestations as they are identified. With these decisions in place treatment
can occur as quickly as funding allows.
During FY 2004 the Bankhead treated approximately 30 acres of kudzu (Pueraria lobata), approximately 50
acres of mimosa (Albizia julibrassin), and approximately 80 acres of “other” NNIS for a total of 160 acres. The
Shoal Creek also treated approximately 40 acres of kudzu treatments in FY 04 for a NFsAL total of 200 acres.
FY 2005 treatments included 80 acres (kudzu) from the Shoal Creek. The Bankhead National Forest treated
approximately 80 acres of kudzu, 80 acres of mimosa, and 10 acres of “other” NNIS, for a combined NFsAL
total of 250 acres in FY 05. During FY 2006 a total of 442 acres of NNIS were treated including 215 kudzu, 160
mimosa, and 59 acres of “other”.
As inventories continue to identify areas and monitoring continues NNIS treatment acreage for the Forest will
increase in the coming years. Discussions with neighboring landowners including Alabama DOT have resulting
in coordination of treatment on some areas but additional work is needed to more effective treat NNIS.
Air Quality  The Forest annual target of 4 PSD application reviews has been met. PSD applications are
processed annually and reviewed by the forest.
Findings: The forest is proactive in managing to reduce forest health threats and has decisions in place to
facilitate timely response. Identification of new threats and continued treatment of ongoing threats is critical.
Discussions with neighboring landowners have resulting in coordination of treatment on some areas but additional
work is needed to more effective treat NNIS.
Recommendations: Continue coordination with the partners and adjacent landowners to increase effectives of
detection and response to forest health threats.
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C. Watershed Condition – Watershed condition is address by monitoring questions 15 and
16.
MQ15. Are watersheds maintained (and where necessary restored) to provide resilient and stable conditions to
support the quality and quantity of water necessary to protect ecological functions and support intended beneficial
uses? (Goal 4, 5, 6, 8)

Water Quality Monitoring: Water quality monitoring at the local level has been established on the Conecuh National
Forest on two watersheds for a period of one year. Monitoring takes into effect timber salvage operations, effects of
Hurricane Ivan, and prescribe fire program. Baseline water quality monitoring continues on the National Forest through
use of established long term USGS stations. Monitoring on timber sales been accomplished on the Bankhead and
Conecuh National Forests. Water monitoring was conducted in conjunction with soil monitoring.
MQ16. What are the conditions and trends of riparian area, wetland and floodplain functions and values? (Goal 6,
8, 10)

Water Inventory: During FY 2004 the stream order inventory for the Oakmulgee Ranger District was completed. The
Soil and Water GIS Decision Support System for the Bankhead and Conecuh National Forests was also completed. The
forest hydrologist completed watershed assessments for the Oakmulgee Ranger District, as part of the Longleaf
Ecosystem Restoration Project. Additionally, the forest hydrologist visited several district in support of the application
and administration of SMZ and riparian standards.
During FY 2005 the stream order inventory and the Soil and Water GIS Decision Support system for the Talladega
division were completed. This completed the streamside management zone and riparian GIS layers for all the
districts(Forest plan Objective 8.1. )
Broad scale watershed inventory involving digitizing all stream orders on the National Forest and entering 6th level
watersheds into GIS has been accomplished. The forest hydrologist visited several districts in support of the application
and administration of SMZ and riparian standards. Additionally, the initial GIS analysis of fish passage across the forest
was completed. Hydrologist assisted the Aquatic Resource by coordinating and providing stream data and GIS layer for
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the accomplishment of stream crossing inventory (CATT Team) of intermittent and perennial streams on the Bankhead
and Shoal Creek Ranger Districts. This included calculation of watershed size above each stream crossing.
Soil Inventory: A total of 16,000 acres of soil inventory was accomplished on the Oakmulgee Ranger District during
FY 2005 in accordance with National Cooperative Soil Survey Standards. This completes the Forest Service cooperative
agreement with the Natural Resource Conservation Service for Bibb County. A total of 60,038 forest acres over 4 years
in Bibb County has been completed.
Monitoring of soils standards on timber sales (implementation) has been accomplished on the Bankhead, Conecuh, and
Talladega National Forests. The Bankhead and Talladega was accomplished thru formal Quality Reviews. The Conecuh
was accomplished thru field assistance and spot monitoring of timber salvage sites. Implementation monitoring of site
preparation and RCW midstory removal has been accomplished on the Bankhead and Conecuh National Forests.
Effectiveness monitoring of soils standards has been established on the Bankhead and Conecuh National Forests and
was completed in FY 2006.

Findings: The completion of the streamside management zone and riparian GIS layers for all the districts accomplishes
Forest plan Objective 8.1.
Recommendations: None
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II

SUSTAINABLE MULTIPLE FOREST AND RANGE BENEFITS
A. Recreation, Facilities, Infrastructure – Monitoring questions 9, 10, and 13 address
recreation, facilities and infrastructure.
MQ9. Are high quality, naturebased recreation experiences being provided and what are the trends? ( Goal 22,
23, 24)

National Forests in Alabama has been able to keep all areas open in spite of decreased budget resources and
the virtual elimination of the Senior Community Service Employment Program. Financial resource shortages
have forced reduction of service standards except at those facilities operated under concession contracts.
Houston Recreation Area was added to the concession program starting in the spring of 2005.
There were also some additions to the quality of services. Several water and sewer hookups plus a new
bathhouse was added at Payne Lake Recreation Area starting in the spring of 2005. Signage was replaced and
improved at several sites to improve customer satisfaction. Onsite wells at Houston and Warden Station Horse
camp were shut down and replaced with municipal water, while water was removed from Lake Chinnabee
Recreation Area and Turnipseed Camp. Additional water and electric hookups are in the planning stage at Open
Pond Campground to better accommodate current demand.
The National Forests in Alabama has been able to focus on its niche of dispersed recreation. Construction of
the 15mile expansion on the south in of Pinhoti National Recreation Trail was started and is near completion.
Further expansion of this trail is in the early planning stage. Table 6 displays a list of recreation decisions by
unit during FY 2004, 2005 and 2006.
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Table 6: Recreation projects by unit and decision date.
Project Name

Unit

Decision Date

Pinhoti Trail Extension

Talladega

December 2004

Pinhoti Trail Shelters

Shoal Creek July 2005

Tuskegee Memorial Horse Trail Relocation Tuskegee

March 2005

Horse Trail Blue Loop Relocation

Shoal Creek November 2005

Kentuck OHV Trail Reroute

Talladega

May 2006

MQ10. What are the status and trends of recreation use impacts on the environment? (Goal 22)

Illegal cross country OffHighway Vehicle (OHV) use is a continuing problem in certain areas of the forest even
though cross country OHV use has been prohibited for many years. Close coordination is continuing with law
enforcement concerning this matter. Decisions were signed to reroute lowlying sections of both the Kentuck
OHV Trail and the Shoal Creek Horse Trail.
MQ13. Are the scenery and recreation settings changing and why? (Goal 27)

Change to the scenic integrity was minimal during this period (20042006); however, two silvicultural activities
affected the scenic integrity of a very small percentage of the National Forests in Alabama. These were
restoration work and nonnative invasive plant treatments.
First, the beginning of restoration work created some shortterm negatives in scenic integrity. Generally this
work consists of converting off site loblolly pine stands to longleaf pine stands. This effort resulted in some
shortterm negative effects to the scenic integrity of the landscape. However, in the long run, this is expected
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to be a positive aspect on scenic quality and thus improve scenic integrity. An ecologically correct tree
component is expected to result in a healthier, more visually pleasing landscape. Second, some nonnative
invasive plant control occurred. Eliminating patches of these species resulted in an immediate positive
improvement on the location’s scenic integrity. Not only are viewers spared the sight of seeing harmful plants,
the natural diversity of the native component is allowed to restore itself.
Findings: Illegal cross country OHV use is a continuing problem in certain areas of the forest even though cross country
OHV use has been prohibited for many years.
Recommendations: Continue coordination with law enforcement concerning illegal cross country OHV use.

B. Roadless/Wilderness/Wild and Scenic Rivers – Monitoring questions 11 and 12 address
roadless, wilderness, and wild and scenic rivers.
MQ11. What is the status and trend of wilderness character? (Goal 7)

The Class I Sipsey Wilderness air monitoring station has been maintained for FY 2004 through FY 2006.
MQ12. What are the status and trend of Wild and Scenic River conditions?

The status and trend of Wild and Scenic River conditions remains unchanged.
Findings: None
Recommendations: None
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C. Heritage Resources
MQ14. Are heritage sites being protected? (Goal 30, 31)

Fiscal Year 2004
In Fiscal Year 2004, the National Forests in Alabama submitted 25 HRM survey reports and one letter to the
Alabama SHPO and interested THPO’s as part of our Section 106 responsibilities. On the Conecuh National
Forest, 50 acres of previously surveyed areas were revisited as part of our monitoring of past surveys. This
area had been surveyed in 1985. Two NRHPeligible sites were revisited. On the Talladega National Forest,
one NRHPeligible site was revisited.
Fiscal Year 2005
In Fiscal Year 2005, the National Forests in Alabama submitted 53 HRM survey reports and three letters to the
Alabama SHPO and interested THPO’s as part of our Section 106 responsibilities. On the Bankhead National
Forest, two NRHPeligible sites were revisited.
On the Conecuh National Forest, 88 acres of previously surveyed areas were revisited as part of our monitoring
of past surveys. These areas had been surveyed at various times in the 1980’s. Eleven NRHPeligible sites
were revisited. On the Oakmulgee Division of the Talladega National Forest, 140 acres of previously surveyed
areas were revisited as part of our monitoring of past surveys. These areas had been surveyed in 1996. In the
Talladega National Forest, 10 acres of previously surveyed areas were revisited as part of our monitoring of
past surveys. These areas had been surveyed in 1981. On the Tuskegee National Forest, 188 acres of
previously surveyed areas were revisited as part of our monitoring of past surveys. These areas had been
surveyed at various times between 1983 and 1992. Three historic house sites were recorded during the
monitoring that had been missed in the previous surveys. None of the sites, however, were eligible to the
National Register of Historic Places.
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Fiscal Year 2006
In Fiscal Year 2006, the National Forests in Alabama submitted 29 HRM survey reports and 12 letters to the
Alabama SHPO and interested THPO’s as part of our Section 106 responsibilities.
On the Oakmulgee Ranger District of the Talladega National Forest, 10 acres of previously surveyed areas were
revisited as part of our monitoring of past surveys. This area had originally been surveyed in 1990 as part of a
much larger singleday survey. No archeological sites were located. In a separate survey, four previously
recorded sites were revisited. One of the sites was considered eligible to the National Register of Historic
Places (NRHP). Two of the sites were not eligible to the NRHP. With additional testing, one previously
undetermined site was found to be not eligible to the NRHP.
Findings: None
Recommendations: None

D. Outputs – Timber/Forage/Other products
MQ17. How do actual outputs and services compare with projected? [36 CFR 219.12(k)1]

Forest management activities are employed to attain desired future conditions, wildlife habitat improvement,
and recreation settings, etc., and also result in outputs such as timber volume. The forest plan and FEIS
projected possible activities and outputs that may occur over the life of the plan. These projected possible
outputs and activities included but are not limited to thinning, regeneration, and prescribed fire. The following
graphics display the actual activities and outputs in comparison to the projected possible activities and outputs.
The possible activities and outputs were projected for the first period, i.e., ten years, however for presentation
and comparison purposes they have been annualized.
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Thinning – The forest plan projected a total 27,842 acres of possible thinning for ten years, annualized at
2784 per year or 8,352 acres for 2004 through 2006. The total acres thinned from 2004 through 2006 are
7,577.

Thinning  Projected possible acres vs total
actual acres
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Regeneration – The forest plan projected a total 14,772 acres of possible regeneration for ten years
annualized at 1477 acres per year or 4,431 acres for 2004 through 2006. The total acres of regeneration from
2004 through 2006 are 1,003.
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Prescribed Burning – The forest plan projected a total 944,040 acres of possible prescribed burning for ten
years, annualized at 94,404 acres per year or 283,212 acres for 2004 through 2006. The total acres of
prescribed burning from 2004 through 2006 are 244,000.
Prescribed Burning  Projected possible acres
vs total actual acres.
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Timber Outputs
The forest plan describes expected timber outputs in terms of Allowable Sale Quantity (ASQ), the maximum
quantity of timber that may be sold from the land suitable for timber production for a specified period (10
years). The ASQ for NFsAL is 85.3 million cubic feet for the first period, 2004  2013. Additionally, the Forest
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Plan estimates 13,093 of acres of final harvest (regeneration or restoration) and 29,521 acres of thinning for
the first period. These numbers are not goals but rather estimate the output of management activities. The
following graphics display the timber sold volume outputs to date in comparison to the projected outputs.
Volume Sold by year
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The following table displays the timber outputs by year and forest plan projections.

Table 7: Timber outputs Outputs by year and 10year forest plan projections.
10 Years
Projected

FY 2004

FY 2005

FY 2006

Total

% of projected

Timber Volume Sold

85,300,000
Cubic Feet

2,173,400
Cubic Feet

3,062,100
Cubic Feet

6,566,400
Cubic feet

11,801,900

14%

Acres Thinned

29,251

1,421

1,265

4,891

7,577

26%

Acres Final Harvest

13,093

600

85

806

1,491

11%
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Range
NFsAL currently has a total of two open grazing allotments (Camp Creek and Open Pond), both located on the
Conecuh National Forest. At the end of the 2004 Grazing Season, NFAL reported a total of 882 acres having
range management objectives. Grazing use (Head Months; HMS) tallied 141 (cattle) and 69 (domestic horses)
for the two allotments for a total of 169 HMS (220 Animal Unit Months, AUMS). All 882 acres were reported as
meeting or moving toward Forest Plan objectives. A total of 400 riparian acres within allotments were
monitored and reported as meeting or moving toward Forest Plan objectives.
Findings: None
Recommendations: None
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III

ORGANIZATIONAL EFFECTIVENESS
A. Meeting Forest Plan Objectives and Standards
MQ18. Are silvicultural requirements of the Forest Plan being met? MQ19. Are Forest Plan objectives and
standards being applied and accomplishing their intended purpose? Goal 1

Many forest plan goals and objectives are met through vegetation management using silvicultural practices
such as timber harvesting, site preparation, timber stand improvement and tree planting. Forest plan
standards along with forest service handbooks and manuals provide the direction on how these practices
are applied. Field reviews, spot checks and annually reports are utilized to monitor the compliance with this
direction. Integrated resource reviews are conducted on two districts annually (appendix b). Additionally,
prior to making decisions, the decision documents (Table 1 and Table 5) are reviewed for compliance with
the forest plan. Reviews, spot checks, and reporting (FACTS) indicate that silvicultural practices and
project decisions are in compliance with the forest plan. However, resource reviews (see appendix B)
during this period identified compliance items and issues resulting in corrective action and followup.
Plan Appeals
Following the release of the Final Environmental Impact Statement for the Forest Plan the forest plan was
appealed. The chief upheld the decision with instruction requiring action on forest plan standards for old growth
and clarification on the wild & scenic rivers evaluation process.
Findings:
While monitoring indicates that forest plan standards are being applied and the forest is meeting forest plan
objectives, resources reviews identified issues and compliance items that require corrective action.
While the forest plan decision was upheld, the chief’s instruction requires action two appeal issues.
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Recommendations:
Continue formal integrated resource reviews on two units annually, including followup on action plans to insure
issues and compliance items are addressed.
Address forest plan appeal issues of old growth and wild & scenic rivers within specified timeframes.

B. Economics
The annual budget continues to decrease over time, impacting our ability to adequately manage the forest in many
ways. Vacant positions go unfilled and some positions are not completely funded. Many monitoring activities are
accomplished using agreements and partnerships that may have to be reduced in the future if budget shortfalls
continue.
Annual Budget
FY 2004 $13,659,120
FY 2005 $15,135,309
FY 2006 $12,529,571

There are a large number of new and important issues facing the forest including increasing urban interface, nonnative
invasive species, increased public interest, new policies, litigation and others. This trend should continue and with
decreasing budgets will create new challenges and opportunities for the forest.
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C. Evaluating New Information
Following is a list of the most current issues, concerns and opportunities for the National Forests in Alabama:
q

Plan Revision – In January 2004 the Regional Forester signed the Record of Decision for the Final
Environmental Impact statement for the Revise Forest Plan. Implementation of the Revised Plan and
monitoring the effects of the implementation becomes the focus of the National Forests in Alabama.

q

Loblolly Decline Oakmulgee/Talladega – The forest continues to work with the Forest Health unit on the causes
of and management concerns related to Loblolly decline. Preliminary reports and a decision support system
are developed and shared with the districts.

q

A continuing forest health issue is the need for thinning of young (17 to 35 years old), overstocked loblolly
pine plantation for the purpose of reducing their risk to SPB attack.

q

Nonnative invasive species(NNIS) continue as a forest health issue for the forest.

40

Chapter

EVALUATION OF OUTCOMES ON THE LAND

3

An important part of the process is to determine if the projects we are implementing are indeed moving resource
conditions toward the desired conditions as described in the Revised Forest Plan. Many valuable projects were completed
from FY 2004 to FY 2006 and the following discussion highlights some of the outcomes of that work by major division of
land on the National Forests in Alabama.
Bankhead National Forest
Silviculture Program  FY2004  Silvicultural Prescriptions
The Bankhead silviculture program has been mainly focused on projects which are directly linked to the Forest
Health and Restoration Project EIS. The silvicultural prescriptions for the EIS are for first entry thinning (thinning
from below) in overstocked loblolly pine stands between the ages of 15 and 45 years, making them at high risk for
a southern pine beetle attack. Depending upon which area of emphasis on the district that these stands are
located, the leave tree species preference is either pine or hardwood. Monitoring the implementation of the
prescriptions is part of the prescription process. This includes checking the stands, after they have been marked,
as well after they have been logged to determine if the implementation has been achieved.
Restoration (Regeneration)
Restoration of those sites destroyed by southern pine beetle is another major project. Areas on the district where
the desired future condition emphasis is pine (shortleaf or longleaf), will be roller drum chopped, site prep burned
and then hand planted to either longleaf or shortleaf pine. Southern pine beetle sites which are located within the
area of the district where the desired future condition is hardwood, the oaks and hickories are released using hand
tools, to move to achieve advanced regeneration of the preferred species (oaks and hickories) in these sites.
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Restoration Site

Release  Manual
Shortleaf and longleaf pine are very intolerant species, requiring full sunlight with little or no competition for
moisture and nutrients for successful establishment. The purpose of release is to promote the continued growth of
shortleaf and longleaf pine by reducing the competition from surrounding vegetation, resulting in the establishment
of native shortleaf pine/bluestem and longleaf pine/bluestem. The shortleaf pine was too small to release utilizing
a prescribed release burn. The longleaf plantation only had chainsaw site preparation, followed by a dormant
season burn and the competing vegetation had become well established. The prescribed burn, scheduled for this
longleaf plantation, is part of the Bankhead prescribed burning program and had to be delayed for a year. Manual
release provides an intermediate treatment until the appropriate time for a prescribed burn.
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This project was accomplished during FY 2004 by using brush saws. All competing woody vegetation at least 6
inches in height, but less than 5 inches dbh was cut, including conifer species which were not shortleaf or longleaf
pine.

Shortleaf Pine Plantation before release

Shortleaf Pine Plantation Release in progress

Release – Prescribed Burning
Several young longleaf plantations were burned as a part of the Bankhead prescribed burning program. The
purpose of this prescribed burning was to initiate emergence of the longleaf pine seedlings from the grass stage
and to promote the continued growth of longleaf pine by reducing the competition from surrounding vegetation,
resulting in the establishment of native longleaf pine/bluestem ecosystem. These burns were completed during
the dormant season. A growing season burn is planned for one longleaf plantation which was planted during the
winter of 2002.
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Longleaf Plantation Prior to Release Burn

During Release Burn

3 months after burning

Bat Caves – Bankhead National Forest
On Thursday February 03, 2005 a team conducted surveys of 2 caves located on Bankhead national forest. In
addition to the personnel from the wildlife section at bankhead (Allison Cochran, Tom Counts), the team included
the Alabama department of conservation and natural resources (Keith Hudson). The following table displays the
survey results including a comparison of the 2001 and 2003 survey results.
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ARMSTRONG CAVE
2005
Indiana Bats  10

2003
Indiana Bats  21

2001
Indiana Bats  19

Gray Bats  33

Gray Bats  0

Gray Bats  1

Others Noted
12 Northern Long Ear bats 250
5 Northern Long Ear bats
1 big brown bat
bats
361 Eastern Pipistrelle bats 225 Eastern Pipistrelle bats
2 unknown bats

Eastern Pipistrelle

BACKWARDSCONFUSION CAVE
2005

2003

2001

Indiana Bats  2

Indiana Bats  2

Indiana Bats  6

Gray Bats  3

Gray Bats  0

Gray Bats  0

Others Noted – 15 Eastern 24 Eastern Pipistrelle bats
Pipistrelles

8 Eastern Pipistrelle bats

Conecuh National Forest
Under the Conecuh’s Longleaf Restoration Final Environmental Impact Statement (final decision notice dated
August 23, 1999) activities were planned over a five year period to move toward restoring native longleaf pine to
sites now occupied by offsite species (slash and loblolly). During the process 1,848 acres of offsite slash pine
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and loblolly pine stands were identified and found in need of thinning to reduce the potential of disease and insect
attack to these species. Since the stands were offsite and unthinned, the potential for devastating consequences
of insect and disease outbreaks existed. Plans were to thin the 1,848 acres of individual stands, found throughout
the District, by the end of FY 2005. As of July 7, 2004, 865 acres of the total were thinned. The remaining 983 off
site acres were thinned in the remainder of FY 2004 and FY 2005. The thinning should result in lessened chances
of southern pine beetle attack and increased vigor for the retained trees.
National Forests in Alabama
The Revised Land and Resource Management Plan was completed and signed by the Regional Forester in January
2004.
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4

FY 2006 Action Plan

1. Action: As implementation of the forest plan continues, new information becomes available that
is relevant to management and must be considered during prior and during implementation. Incorporate new
information in the forest plan and new project decisions and continue monitoring to assess efficacy and forest plan
compliance. Specifically, incorporate current T & E species and regional forester’s sensitive species list.
Responsibility: Forest biologist, Forest Planner, district biologists.
Due Date: Ongoing.

2. Action: Forest health threats impact landowners across boundaries and coordination with neighbors is critical to
response efforts. Continue coordination with the partners and adjacent landowners to increase effectives of
detection and response to NNIS. Develop partnerships with the state and other land management organizations to
education and facilitate cooperation.
Responsibility: Forest biologist, Forest Botanist, District biologists, District Rangers and Forest Supervisor.
Due Date: Ongoing.
3. Action: While monitoring indicates that forest plan standards are being applied and the forest is meeting forest
plan objectives, resources reviews have noted areas that can be improved, i.e, significant issues and compliance
items. Continue formal integrated resource reviews on two units annually, including followup on action plans to
insure issues and compliance items are addressed
Responsibility: Staff officers, District Rangers, Resource specialists: Forest Biologist, Forest Hydrologist, Forest
Engineer, Forest Silviculturist, Forest Soil Scientist, Forest Fire Management Officer, Timber Unit Leader, Forest
Planner, Lands Unit Leader, Recreation Unit Leader.
Due Date: Annually, by September 30.
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4. Action: Address forest plan appeal issues of old growth and wild & scenic rivers within specified timeframes.
Responsibility: Forest Planner, Forest Landscape Architect.
Due Date: FY 2009
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Appendix A - Forest M&E Interdisciplinary Team
This report was prepared or reviewed by:
Charles Price, Staff Officer for Planning and Natural Resources
Odell Sanders, Staff Officer for Ecosystem Technical Support
Kent Davenport, Staff Officer for Fire and Administrative Services
Felicia Humphrey, Planner
Art Goddard, Soil Scientist
Jay Edwards, Hydrologist
William Fadden, Lands and Minerals Specialist
Dagmar Thurmond, Wildlife Biologist
Ryan Shurrett, Botanist
John Moran, Fisheries Biologist
James Clute, Timber Sales
William Medina, Civil Engineer
Joe Nicholson, Recreation Specialist
Robert Pasquill, Archaeologist
Glen Gaines, District Ranger  Bankhead RD
Stephen Lee, District Ranger  Conecuh RD
Cynthia Ragland, District Ranger  Oakmulgee RD
Kimberly Bittle, District Ranger  Shoal Creek RD
Kent Evans, District Ranger  Talladega RD
Jorge Hershel, District Ranger  Tuskegee RD
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Appendix B  Summary of Field Reviews and Other Administrative Activities

The Forest completed two formal Quality Reviews (Integrated Program Reviews) during FY2005 on the Talladega
District and Bankhead National Forest, and two reviews in FY 2006 on the Oakmulgee Ranger district and the
Tuskegee National Forest.
1) Bankhead Review Summary – A Forest Management Program Activity Review of the Bankhead National
Forest was conducted on May 24 25, 2005 by an integrated resource review team. The review found that overall
the Forest Management Program quality of work on the Bankhead Remains high and found no significant issues.
However the review team identified 15 compliance items which the district has followedup and corrected.
2) Talladega Review Summary  A Forest Management Program Activity Review of the Talladega Ranger
District was conducted on June 2122, 2005 by an integrated resource review team. The review found that overall
the Forest management program quality of work is improving and noted one significant issue. Additionally the
review team identified 15 compliance items to be addressed by the district. The district has not formally
responded to this review.
3) Tuskegee Review Summary – An internal resource review of the Tuskegee National Forest was conducted
on April 1011, 2006, by an integrated resource review team. The review found three significant issues and six
compliance items. The district responded correcting compliance items and addressing the significant issues.
4) Fire Management conducted fire readiness reviews on each district that covered presuppression capability and
the prescribed burning accomplishments and documentation. Additionally, in according with WO direction fire
management staff conducts reviews on 10% of wildfires.
5) Previously established fixed monitoring plots (fuels) on the Conecuh, Oakmulgee and Talladega Districts were
revisited to monitor prescribed burning activities. Additional plots were established.
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6) A Timber Sales and Office Management Review are conducted in accordance with FS direction. These review
included all aspects of the timber sale program from preparation to administration. In June 2004, the Bankhead
National Forest was viewed, the Conecuh National Forest was reviewed in December 2004, the Talladega ranger
district was reviewed in July of 2005, and the Oakmulgee in June 2006.
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Appendix C  Status of Previous M& E Report Action Plan – FY 20012003
The previous monitoring and evaluation report was delayed by Forest Plan revision activities and the only action item
would have been completion of the plan revision incorporating findings and recommendations in the process. The Revised
Forest Plan was completed and the Final Environmental Impact Statement was signed in January 2004.
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Appendix D  List of Significant Research Findings, Inventories, and Updated Research
Needs
GIS based Habitat Modeling of the Freshwater Crayfish in the Oakmulgee Ranger District of the Talladega National
Forest, AL. Prepared by Shane Welch.
Alabama Inventory List: The Rare, Threatened, & Endangered Plants & Animals of Alabama – June 2006 (Alabama
Natural Heritage Program)
Aquatic Passage Assessment of Current Road Crossings
Whitefringeless Orchid on the Shoal Creek District in the Ivory Mountain Area
Alabama Canebrake Pitcherplant on the Oakmulgee District
Vegetation Monitoring of Management Activities on the Conecuh National Forest
Bankhead National Forest Glade Survey
Nonvascular Flora Survey of the Bankhead National Forest
Fire Effects Monitoring Plots – NfsAL
Crayfish Disribution, Abundance and Habitat Associations – Oakmulgee Ranger District
Population Trends and Habitat Occurrence of Forest Birds on the Southern National Forests 19922004
Supplemental Information Report Management Indicator Species, National Forests in Alabama, Draft – September
2001
Soil Survery – Oakmulgee Ranger District
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Response Form
MONITORING AND EVALUATION IS AN ONGOING PROCESS AND YOUR FEEDBACK IS IMPORTANT TO US. IF YOU HAVE ANY
COMMENTS THAT YOU WOULD LIKE TO SHARE, WE INVITE YOU TO DO SO AT THIS TIME.

Please send your comments to:
Planning Unit
National Forests in Alabama
2946 Chestnut Street
Montgomery, AL 36107
Or
Email to: Planning Unit

Name
Address
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