Secure Rural Schools and Community Self-Determination Act of 2000 [HR 2389]

	Public Law 106-393

Title II Project Summary Form

USDA Forest Service 

Colville Resource Advisory Committee
	Project Number

(assigned by designated Federal Official)

Grant:

Agreement:

Contract:

	Applicant    

	Applicant/Organization:  

Pend Oreille County Weed Board

	Phone:  

509-447-2401
	FAX:  

509-447-2402
	Email:  

ssorby@coopext.cahe.wsu.edu

	Address (Street or P.O. Box, City, State, ZIP)  

PO Box 5085

Newport WA  99156-5085

	Project Coordinator

	Project Coordinator (Name & Title)

same as above

	Organization/Jurisdiction:



	Phone:


	FAX:


	Email:



	1. Project Information:

	A. Project Title:

Aquamog O&M Supplementation

	B. Project Start Date:

12/01/04
	C. Project End Date:

12/31/06
	D. County(ies)

Pend Oreille

	E. FS Ranger District(s)

Newport & Sullivan Lake
	F. FS project liaison

Teresa Catlin, POV Weed Program Manager

	G. Project Location (include legal description, project area map (mandatory), road #s if pertinent, watershed [river, stream, lake, etc.], land ownership(s), etc.)

     The Box Canyon Reach of the Pend Oreille River (approximately 55 river miles), entirely located in the Pend Oreille watershed.  Land ownership is mixed, tribal, federal, state, county and private.

     The River flows through the following legals: 43-38-20, 29, 31 & 32; 43-37-06-08, 17, 20, 21, 28, 29, 32 & 33; 43-36-03, 04, 10, 15, 22, 26, 27, 34 & 35; 43-35-02, 03, 07, 11, 12, 18-20, 29,  30 & 32; 43-34-01, 05-07, 12, 18, 19, 30 & 31; 44-33-05-08, 12, 13, 18, 19, 30-33; 44-32-04, 05, 09, 16, 21-23, 25-27 & 34-36; 45-32-29-35; 45-31-01, 02, 12 & 13; and, 46-31-07 & 18

	Certification

	I hereby certify that I am authorized to submit this application for Title II funding to the Resource Advisory Council on behalf of the named Applicant.

	Name:


	Title & Organization

Coordinator, Pend Oreille County Weed Board
	Date:

4/12/04
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	2. Project Description

	Describe the project including, but not limited to:

	A. Describe the project. Include project type (see Title II summary sheet, Sec. 2(b)).

B. Is this project part of a strategic plan?  [Sec. 204 (a)(2)] If yes, explain.

C. Quantify project elements (e.g., road/stream miles, acres treated, # structures, commodities produced, jobs generated, # of laborer days, people reached (for educational projects), economic activity, etc.)

D. Environmental, cultural and/or historical resource requirements needed [Sec. 204(b)]

E. How the project will be done & by whom (or attach a project work plan)

F. Desired outcomes (ecological conditions, maintenance or stewardship objectives, commodities or other economic activity generated) [Sec. 203(b)(5)]

G. Who are the partners?

H. Is this project time sensitive? If yes, explain.

I. Is this part of a Title II project that was funded in a previous year? If yes, explain what was funded and completed

J. Will post-project funding or support be needed to maintain the goal(s) of the project? If yes, explain

	Response:

     This is a noxious weed management project.  We would like to supplement the operation and maintenance portion of our budget to operate the Aquamog that controls the Eurasian watermilfoil in the Pend Oreille River.  

     This operation consists of a barge vessel propelled by paddle wheels.  The bow is mounted with an hydraulic arm that has a 12 foot reach.  There are two interchangeable attachments for the end of the arm.  A modified scoop rake is run through milfoil beds during the height of the growing season and rips the milfoil up by the roots from the sediment.  The removed plant mass is deposited on shore.  The tiller attachment is just like an oversized garden rototiller.  It is run along the bottom in a bi-directional pattern – parallel and perpendicular to the shoreline.  The milfoil is wrapped up around the tiller head that is then taken to shore where the plant material is removed and deposited on shore.  The piles of removed material can be quite large, but quickly dehydrate and decompose into a small pile of organic matter.

     We cover approximately 300 acres each year.  Weed Board staff will carryout the operations and basic maintenance.  The desired outcome is to manage the milfoil in high use areas to minimize boat and jet-ski entanglement, thereby reducing the opportunity for spread outside the river into surrounding lakes of both private and public ownership.  

     This project is part of our overall strategic integrated weed management program.  Our strategy is to reduce and eliminate weeds of limited distribution in the county and manage widespread weeds to contain them and reduce their impact.

     The primary sponsor of this program is the Public Utility District Number One of Pend Oreille County.  They provide 90% of the funding for this program with a cap of $75,000.  This amount has been inadequate to support the program over the last few years.  We are also investing in a new Aquamog (as the current one surpassed 15 years of continuous use and breaks down frequently) and the PUD is contributing $30,000 to the purchase of this machine, leaving them unable to assist us further.  

     This project is time sensitive in that we need to keep the program in operation and without assistance, this may not be possible.  This project has not been previously funded by Title II funds.  We are asking for 2 years of assistance or until we stabilize our local funding.
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	3. Goals and Objectives

	Describe the project including, but not limited to:

	A. How does the proposed project meet the purposes of the Legislation? [Sec. 2(b)]

1. Create employment opportunities;

2. Improve maintenance of existing infrastructure;

3. Implement stewardship objectives that enhance forest ecosystems; and/or

4. Restore & improve land health & water quality

B. Is this project coordinated with other related project(s) on adjacent lands? (if yes, describe)

C. How will cooperative relationships among people that use federal lands be improved? [Sec. 2(b)(3)]

D. How is this project in the best public interest? [Sec. 203(b)(7)]  Identify benefits to communities.

E. How does the project benefit federal lands/resources?

	Response:
     This project meets the legislation by improving and maintaining the 303d listed water quality problem of Eurasian watermilfoil in the Pend Oreille River.  It also implements good stewardship to enhance forest ecosystems by minimizing the potential of an invasive non-native weed spreading further into Forest lakes.

     Managing milfoil is an important element in the county and Forest Service overall weed management programs.  Both the county and Forest Service have milfoil control projects in several local lakes with pioneering infestations.

     Most landowners along the river and many other river users are in favor of the milfoil control program.  Although we all recognize it is imperfect, for now it is better than taking no action.  In weed control, “no action” does not result in “no change” as degradation continues without management efforts.  As we modify, update and improve the program, we are able to treat more area, further increasing support. People support visible results of their tax dollars.

    Noxious weeds are everyone’s problem, harming public and private resources so managing them serves the best public interest.  Managing the milfoil helps to protect river users.  It is a nuisance to fisherman, skiers and other recreational users as well as a hazard to swimmers.  It is detrimental to fish habitat as it creates imbalances in the aquatic food web and radical fluctuations between diurnal and nocturnal temperatures and oxygen and pH levels.

     Minimizing weed spread benefits public lands and resources by protecting them from the deleterious effects of weed invasion.  Weeds harm soil, water, native plant communities, wildlife habitat, cover and forage.
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	4 Budget Information

	Anticipated Project Costs [Sec. 203(b)(3)] $136,854

	Total Title II Funds Requested (based on worksheet below): $48,796

	Is this a multi-year funding request?  Yes   No 
	If yes, then display $ need by fiscal year.

	Previous years
	requested

	approved
	FY04 Request: 

	FY02
	
	
	FY05 Request:  $48,796

	FY03
	
	
	FY06 Request:  $12,000


Project Analysis Worksheet [Sec. 203 (b)(4)]

	Categories
	Fed. Agency Appropriated Contribution

	Title II Contribution
	Other Contributions
 
	Total Funds Requested

	a. Personnel – project administration
	
	
	$73,623

PUD & county
	$73,623

	b. Fringe benefits
	
	
	
	

	c. Travel
	
	$3,576
	
	3,576

	d. Equipment
	
	
	
	

	e. Field work & site surveys
	
	
	
	

	f. NEPA & Sec. 7 ESA consultation
	
	
	
	

	g. Permit acquisition
	
	
	
	

	h. Materials & supplies
	
	950
	PUD   5,000
	5,950

	i. Project design & engineering
	
	
	
	

	j. Contract preparation
	
	
	
	

	k. Contract administration
	
	
	
	

	l. Contract costs
	
	
	
	

	m. Other workforce costs (define) salaries - salaries
	
	37,028
	
	37,028

	n. Monitoring
	
	2,014
	
	2,014

	o. Other (define)
	
	
	
	

	p. Indirect costs (overhead)
 22% as per Co policy
	
	5,228
	9,435
	14,663

	q. Totals
	
	$48,796
	$88,058
	$136,854

	r. Cultural Resource Compliance (Sec. 106)
	
	
	
	


Proposed Method(s) of Accomplishment (check those that apply
)

	Lead Organization:
	Forest Service
	County
	Other


	Workforce:
	
	WB staff
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	5. Monitoring [Sec. 203(b)(6)]

	Describe the monitoring plan to be used for this project.  This should include identifying positive & negative impacts of implementation.  Address who, how (evaluation criteria, methods, etc.) & when the following information will be gathered:

A. Did the project meet or exceed desired ecological conditions?

B. Did it create local employment or training opportunities?

C. Did the project improve the use of, or add value to, any products removed from lands consistent with the purposes of this Act?

D. Remedies for failure to comply with the terms of the agreement.

E. Describe what was accomplished with any previous Title II funding received for this project (also see Item 2I).

	Response:
     The positive impacts of this project are multiple as discussed above.  Potential negative impacts include indescriminate removal of native plants growing in the milfoil beds and damage to private property below the water surface (intake pumps and lines and dock attachments), as well as damage to our machine when such obstructions are hit.  We have instituted a notification program to minimize these damages. 

     Temporary reductions in water quality occur with turbidity in the treatment area.  There is also a risk of returning contaminants (especially heavy metals) to the water column by stirring up the sediment.  However, this risk is slight and hasn’t appeared in water samples collected in numerous studies over the life of this program.  Sometimes fish are entangled in the mass of plant material removed; however, when the operators see a fish flopping onshore, they beach, disembark and return the fish to the water.  Waterfowl benefit from stirring-up the bottom as they flock close to the vessel and feed in the disturbed water.  Osprey also fish behind the vessel as fish on the bottom are driven to the surface.

     Weed Board staff monitors the effectiveness of the treatment throughout the season by inspecting treated areas for the desired level of removal of the milfoil beds.  The public also monitors the quality of treatment and notifies us if it is less than acceptable.  A 95% control rate can be expected and an 85% control rate would be acceptable.

     Should the Weed Board fail to perform to adequate standards under this proposal, denial of future funding for this project would be appropriate.
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6. Project Planning Worksheet

	
	Completed


	Planning Item
	Yes
	No
	Not applicable

	a. USFWS
 Sec. 7 ESA Consultation complete
	X
	
	

	b. WA State JARPA Permits for in-stream work obtained
	X
	
	

	c. NEPA Complete:
	X
	
	

	d. RWRCB/COE 401/404 fill/removal permit obtained
	
	
	X

	e. SHPO concurrence received
	X
	
	

	f. Project design(s) completed
	X
	
	


7. Merchantable Material Contracting Pilot Projects [Sec. 204(e)(3)]

	Criteria (check those that apply):
	Yes
	No

	a. Will the project generate merchantable materials?
	
	X

	b. Is the project being proposed as a merchantable material contracting pilot project?
	
	X


8. Secretary’s Checklist for Authorization Worksheet


Conditions for Approval [Sec. 204(a)]

	Criteria
	Yes
	No

	A. The project complies with all applicable Federal laws and regulations.
	
	

	B. The project is consistent with the applicable resource management plan and with any watershed or subsequent plan developed pursuant to the resource management plan and approved by the Secretary concerned.
	
	

	C. The project has been approved by the resource advisory committee in accordance with section 205, including the procedures issued under subsection (e) of such section.

	
	

	D. A project description has been submitted by the resource advisory committee to the Secretary concerned in accordance with section 203
.
	
	

	E. The project will improve the maintenance of existing infrastructure, implement stewardship objectives that enhance forest ecosystems, and restore and improve land health and water quality.
	
	


Recommended by: 















RAC Chairperson





Date

Approved by:















Forest Supervisor





Date

	Project Work Form

List tasks and time frames relative only to the scope of this project; also show consultants or organization responsible for carrying out each task.  Potential obstacles should be addressed.

	Tasks
	Time Frame
	Responsible Party

	Operate and maintain Aquamog
	1989-perpetuity, annually; or, until a better solution is developed


	Weed Board staff



	Perform follow-up monitoring
	1989-perpetuity, annually
	Weed Board staff

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Expanded Budget

(Applicant can replace this form with their own organization’s spreadsheet or format to display this information.)

	Budget Categories
	Forest 

Service

(Title II)
	Applicant

POC Weed Board
	Other

PUD
	Total

	Personnel
	693 hrs x $23.61/hr = $16,362

693 hrs x $20.07/hr = $13,909

336 hrs x $20.11/hr = $6,757
	80 hrs x $20.11/hr = $1,609

80 hrs x $25.17/hr = $2,014

     $3,623
	Flat $75,000 for O&M
	$75,000

	
	Monitoring 80 hrs x $25.17/hr = $2,014             $39,042
	
	
	3,623

	
	
	
	
	39,042

	   Subtotal
	
	
	
	$117,665

	Fringe Benefits
	
	
	
	0

	
	
	
	
	0

	
	
	
	
	0

	   Subtotal
	
	
	
	0

	Travel
	5,040 mi x $0.65/mi = $3,276
	
	
	0

	
	750 mi x $0.40/mi = $300
	
	
	0

	
	
	
	
	0

	   Subtotal
	     $3,576
	
	
	$3,576

	Equipment
	
	
	
	0

	   Subtotal
	
	
	
	0

	Supplies
	Operation and Maintenance supplies
	
	
	0

	
	
	
	
	0

	   Subtotal
	     $950
	
	
	$950

	Contractual
	
	
	
	0

	
	
	
	
	0

	
	
	
	
	0

	   Subtotal
	
	
	
	0

	Construction
	
	
	
	0

	Other
	
	
	
	0

	
	
	
	
	0

	   Subtotal
	
	
	
	0

	Subtotal - Direct
	$43,568
	$3,623
	$75,000
	$122,191

	Indirect Charges
	$5,228
	435
	9,000
	$14,663

	Total Project
	$48,796
	$4,058
	$84,000
	$136,854


� Show amounts, if any, previously requested and approved by the RAC for this project.


� Explain source and for what this money would be used.


� Specify funding source and any restrictions/requirements tied to the funding.


� Explain on what the overhead rate is based.  Is it approved by the county, Forest Service, State, etc.?


� Can specify more than one workforce involved.


� Specify (e.g., State, city, volunteers, non-profit organization, etc.)


� If yes, enter date completed.  If no, give estimated date of completion.


� USFWS = US Fish & Wildlife Service, ESA = Endangered Species Act, NEPA = National Environmental Policy Act, JARPA = Joint Aquatic Resource Permit Application, RWRCB = Regional Water Resources Control Board, COE = Army Corps of Engineers, SHPO = State Historic Preservation Officer


� If yes, enter date completed.  If no, give estimated date of completion (date of appropriate RAC meeting).


� If yes, enter date completed. If no, give estimated date the project would be sent to the Forest Service.


� Use this sheet to show how costs were calculated (e.g., personnel costs = 50 hours x $20/hour; travel = 5 trips x 50 miles/trip x  $0.35/mile, etc.).


� Specify organization, group or funding source.





