Secure Rural Schools and Community Self-Determination Act of 2000 [HR 2389]

	Public Law 106-393

Title II Project Summary Form

USDA Forest Service 

Colville Resource Advisory Committee
	Project Number

(assigned by designated Federal Official)

Grant:

Agreement:

Contract:

	Applicant    

	Applicant/Organization:  

Pend Oreille County Weed Board

	Phone:  

509-447-2401
	FAX:  

509-447-2402
	Email:  

ssorby@coopext.cahe.wsu.edu

	Address (Street or P.O. Box, City, State, ZIP)  

PO Box 5085

Newport WA  99156-5085

	Project Coordinator

	Project Coordinator (Name & Title)

same as above

	Organization/Jurisdiction:



	Phone:


	FAX:


	Email:



	1. Project Information:

	A. Project Title:

Middle Fork Calispel Restoration

	B. Project Start Date:

July 2002
	C. Project End Date:

December 31, 2006
	D. County(ies)

Pend Oreille

	E. FS Ranger District(s)

Newport
	F. FS project liaison

Teresa Catlin, POV Weed Program Manager

	G. Project Location (include legal description, project area map (mandatory), road #s if pertinent, watershed [river, stream, lake, etc.], land ownership(s), etc.)

Middle Fork of the Calispell drainage, the primary roads (CO Rd #s 2022 & 2030, FS Rd #s 3520, 3530 & 3540) and meadows (between mile 1.2 and mile 6.4 of Co Rd #2022).  T32N R42E S 25,35,36; T32N R43E S 19-22, 30; T31N R42E S 2-3.  The land ownership is mingled, FS, private and State.

	Certification

	I hereby certify that I am authorized to submit this application for Title II funding to the Resource Advisory Council on behalf of the named Applicant.

	Name:


	Title & Organization

Coordinator, Pend Oreille County Weed Board
	Date:

4/12/04
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	2. Project Description

	Describe the project including, but not limited to:

	A. Describe the project. Include project type (see Title II summary sheet, Sec. 2(b)).

B. Is this project part of a strategic plan?  [Sec. 204 (a)(2)] If yes, explain.

C. Quantify project elements (e.g., road/stream miles, acres treated, # structures, commodities produced, jobs generated, # of laborer days, people reached (for educational projects), economic activity, etc.)

D. Environmental, cultural and/or historical resource requirements needed [Sec. 204(b)]

E. How the project will be done & by whom (or attach a project work plan)

F. Desired outcomes (ecological conditions, maintenance or stewardship objectives, commodities or other economic activity generated) [Sec. 203(b)(5)]

G. Who are the partners?

H. Is this project time sensitive? If yes, explain.

I. Is this part of a Title II project that was funded in a previous year? If yes, explain what was funded and completed

J. Will post-project funding or support be needed to maintain the goal(s) of the project? If yes, explain

	Response:

      This is primarily a noxious weed management project; however, the most significant expense is the streambank restoration.  We plan to treat specific weed sites in accordance with the Colville NF Weed EA.  We will continue to identify the trails in need of blocking and place barriers accordingly.  There are some trails in this area that will need engineering design for appropriate and safe reclamation.  We will continue to plant grass, brush and tree species where necessary. This site has received front page coverage in the Spokesman-Review due to the level of degradation and problems experienced there.  An outcome for the project is to continue to receive news coverage for this management and restoration project, encouraging outreach to the user community so they can develop a stewardship mindset toward the area and restoration project.

      Wildlife and fish biologists have been working with the engineer in designing the streambank work and erosion control stuctures.  We will implement the first phase of this work in 2004.
      Restoration with grass seeding and mosaic plantings of native shrubs and trees will continue as needed.  The type of site preparation will vary with the type of planting chosen for each site.  Protection for the plants will be required due to the remoteness of the site and contact with wildlife. Tree protectors for the plants themselves will be required.  Since the site will be monitored, the protectors can be removed when the plants outgrow them.  Seeding the grasses and forbs will continue to be done by broadcast.  Native plants chosen for the sites will vary by size and species, affecting cost, but 2 year old plants have been selected for increased survivability.

       Planning and administration for the restoration portion includes contract preparation, storage and pulling of the plant materials for planting crews, storage of materials and supervision of the planting and seeding projects.  Monitoring the site plantings will be an important component of this project. We propose frequent visits to check for plant survival, deer damage and tree protector theft. 

     Timely follow-up on this project is necessary to preserve current investment.  Restoring this area to a native plant community will help make it more resistant to re-invasion by noxious weeds.  Continuing to manage the weeds that are inevitably re-introduced is critical to maintain the native ecological balance.

     This project has been funded in 2002, 2003 and 2004.  In 2002, we sprayed the weeds, monitored the effect, planted grass seed in bare spots, and visited the site with experts to begin site design.  In 2003, we ordered plants and performed follow-up spraying of the area and the same is planned for 2004.  The site design is completed and the NEPA staff is mostly through the paperwork.  There are enough funds remaining from previous years to repair the road edge that is eroding from an inappropriate ORV trail.
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	3. Goals and Objectives

	Describe the project including, but not limited to:

	A. How does the proposed project meet the purposes of the Legislation? [Sec. 2(b)]

1. Create employment opportunities;

2. Improve maintenance of existing infrastructure;

3. Implement stewardship objectives that enhance forest ecosystems; and/or

4. Restore & improve land health & water quality

B. Is this project coordinated with other related project(s) on adjacent lands? (if yes, describe)

C. How will cooperative relationships among people that use federal lands be improved? [Sec. 2(b)(3)]

D. How is this project in the best public interest? [Sec. 203(b)(7)]  Identify benefits to communities.

E. How does the project benefit federal lands/resources?

	Response:
This project implements stewardship objectives that enhance the overall forest ecosystem while helping to restore and improve land health and water quality by removing and mitigating the impacts of spotted knapweed, (Centaurea biebersteinii), the hawkweed complex, (Hieracium caespitosum and H. aurantiacum), Dalmatian toadflax (Linaria dalmatica), houndstongue (Cynoglossum officianale), and St. Johnswort (Hypericum perforatum) from the grass meadows; barriering and restoring inappropriate ORV trails, recontouring the streambank and installing erosion structures and planting grass and native vegetation. 

 The weed management portion of this project works in conjunction with the county's weed management strategic plan and the forest's larger weed abatement program.  The restoration portion augments the Pend Oreille Conservation District's restoration program and the two support their mission of improving the quality of the county's water resources.  The education portion is a further outreach of the current WSU Cooperative Extension education program, fitting in with the award winning program, "A Sense of Place." 

 Due to the outreach involved in this project, there is opportunity for user groups and the local community to learn about forest health and ecosystem function.  By becoming involved, the people will have a stake in the outcome and can take ownership in the project, engendering a stewarship mindset.  Because of past problems in this area, this aspect is critical.  Such a mindset will help them be more careful forest visitors, treading lightly on the land.  Through working together to develop these environmentally sustainable and economically viable forest improvement projects, federal and local agencies along with the user groups and individuals will develop an open dialog which will improve their relationship and benefit the land.
 By working cooperatively, public funds are used more efficiently through streamlining administrative duties and avoiding duplication.  As weeds are managed on US Forest lands, private landowners will be more encouraged in their own weed management programs. Restoring forest health benefits the community in better habitat and water quality. Reduced weed acres have been correlated with increased large game head counts.  More game offers increased hunting opportunities and more hunters support the local businesses and services through their purchases.
 Degraded lands promote weed establishment and greater weed establishment further degrades the land in an ever descending spiral.  Removing the weeds and re-establishing grass and native species improves habitat forage and cover; and improves water quality and retention potential.  It also reclaims native energy and nutrient cycling that occurs at the soil level, improving forest health from the very ground up through the top of the food chain.
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	4 Budget Information

	Anticipated Project Costs [Sec. 203(b)(3)] $196,206

	Total Title II Funds Requested (based on worksheet below): $25,726

	Is this a multi-year funding request?  Yes   No 
	If yes, then display $ need by fiscal year.

	Previous years
	requested

	approved
	FY04 Request: $33,294, $30,565 approved

	FY02
	$23,365
	$23,365
	FY05 Request: $25,726

	FY03
	$29,408
	$29,408
	FY06 Request:  $18,000


Project Analysis Worksheet [Sec. 203 (b)(4)]

	Categories
	Fed. Agency Appropriated Contribution

	Title II Contribution
	Other Contributions
 
	Total Funds Requested

	a. Personnel – project administration
	
	
	$2,214
	$2,214

	b. Fringe benefits
	
	
	
	

	c. Travel
	
	$1,303
	
	1,303

	d. Equipment
	
	
	
	

	e. Field work & site surveys
	
	
	
	

	f. NEPA & Sec. 7 ESA consultation
	
	
	
	

	g. Permit acquisition
	
	
	
	

	h. Materials & supplies
	
	1,749
	
	1,749

	i. Project design & engineering
	
	
	
	

	j. Contract preparation
	
	
	
	

	k. Contract administration
	
	
	
	

	l. Contract costs
	
	5,050
	150,000
	155,050

	m. Other workforce costs (define) salaries
	
	12,788
	
	12,788

	n. Monitoring
	
	2,080
	
	2,080

	o. Other (define)
	
	
	
	

	p. Indirect costs (overhead)

	
	    2,756
	18,266
	21,022

	q. Totals
	
	$25,726
	$170,480
	$196,206

	r. Cultural Resource Compliance (Sec. 106)
	
	
	
	


Proposed Method(s) of Accomplishment (check those that apply
)

	Lead Organization:
	Forest Service
	County
	Other


	
	
	
	

	Workforce:
	
	Staff
	POCD Staff & contractors
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	5. Monitoring [Sec. 203(b)(6)]

	Describe the monitoring plan to be used for this project.  This should include identifying positive & negative impacts of implementation.  Address who, how (evaluation criteria, methods, etc.) & when the following information will be gathered:

A. Did the project meet or exceed desired ecological conditions?

B. Did it create local employment or training opportunities?

C. Did the project improve the use of, or add value to, any products removed from lands consistent with the purposes of this Act?

D. Remedies for failure to comply with the terms of the agreement.

E. Describe what was accomplished with any previous Title II funding received for this project (also see Item 2I).

	Response:
     Teresa Catlin & Sharon Sorby will monitor weed management effectiveness, taking pre- & post-treatment quantification transects in randomly selected areas along with visual observations (Roche Dominance Rating).  They will also take samples to monitor for appropriate herbicide use. Don Comins will monitor for revegetation success. John Stuart will query user groups to determine knowledge levels in regards to the user's role in preventing weed spread and the need for healthy plant communities to maintain water quality and genereral forest health.
     It will be possible to determine initial success of weed treatment at the first post treatment site visit, as well as determine off-target damage.  By taking sample plots and photographs, we will be able to see the changes over time as the weed infestations are reduced while the planted and naturally regenerated native plants fill in.

      Tersa Catlin, Don Comins, John Stuart and Sharon Sorby will provide training to volunteers.  Other than the contractor(s) involved, there will be no local employment opportunities. However, services, products and materials to support this project will be appropriated locally as possible, supporting local businesses and services.
     Should the applicant fail to implement this project, denial of future funding for this project would be appropriate.  Accomplishments to date include the following:

  * Weed spraying along the primary roads and in the primary meadows.

  * Post treatment monitoring and photo documentation took place.

  * Grass seed has been planted in the areas susceptible to erosion.

  * Project design for the streambank recontouring and improvement, and the erosion control structures is completed.

  * NEPA work is in process.

  * Two-year old planting stock has been ordered and is being held for planting time.
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6. Project Planning Worksheet

	
	Completed


	Planning Item
	Yes
	No
	Not applicable

	a. USFWS
 Sec. 7 ESA Consultation complete
	
	X
	

	b. WA State JARPA Permits for in-stream work obtained
	
	X
	

	c. NEPA Complete:
	
	X
	

	d. RWRCB/COE 401/404 fill/removal permit obtained
	
	X
	

	e. SHPO concurrence received
	
	X
	

	f. Project design(s) completed
	X
	
	


7. Merchantable Material Contracting Pilot Projects [Sec. 204(e)(3)]

	Criteria (check those that apply):
	Yes
	No

	a. Will the project generate merchantable materials?
	
	X

	b. Is the project being proposed as a merchantable material contracting pilot project?
	
	X


8. Secretary’s Checklist for Authorization Worksheet


Conditions for Approval [Sec. 204(a)]

	Criteria
	Yes
	No

	A. The project complies with all applicable Federal laws and regulations.
	
	

	B. The project is consistent with the applicable resource management plan and with any watershed or subsequent plan developed pursuant to the resource management plan and approved by the Secretary concerned.
	
	

	C. The project has been approved by the resource advisory committee in accordance with section 205, including the procedures issued under subsection (e) of such section.

	
	

	D. A project description has been submitted by the resource advisory committee to the Secretary concerned in accordance with section 203
.
	
	

	E. The project will improve the maintenance of existing infrastructure, implement stewardship objectives that enhance forest ecosystems, and restore and improve land health and water quality.
	
	


Recommended by: 















RAC Chairperson





Date

Approved by:















Forest Supervisor





Date

	Project Work Form

List tasks and time frames relative only to the scope of this project; also show consultants or organization responsible for carrying out each task.  Potential obstacles should be addressed.

	Tasks
	Time Frame
	Responsible Party

	JARPA permit
	September 2004
	POCD staff

	Weed spraying
	June & July 2004

June & July 2005
	Weed Board staff

and contractor

	Contract prep and administration

Planting contract

Design implementation
	2004-2005

May 2005

2004
	POCD staff

Contractor

Contractor

	NEPA

USFWS Section 7 Consultation

RWRCB/COE 401/404 fill/removal permit obtained

SHPO concurrence received
	May - August 2004

2004
	FS staff

	Monitoring
	June & July 2004-2005
	Weed Board and POCD staff

	Sign design, construction and posting

User survey

Educational material development and news releases
	August 2004
	Contractor

Weed Board and FS staff

Weed Board staff

	
	
	

	
	
	


Expanded Budget

(Applicant can replace this form with their own organization’s spreadsheet or format to display this information.)

	Budget Categories
	Forest Service

(Title II)
	Applicant
	Other

unknown
	Total

	Personnel
	120 hrs x $25.17/hr = $3,020

120 hrs x $20.11/hr = $2,413

120 hrs x $20.09/hr = $2,411

80 hrs x $23.73/hr = $1,898

80 hrs x $20.09/hr = $1,607

120 hrs x $11.99/hr = $1,439

Monitoring 

80 hrs x $26/hr = $2,080

          $14,868
	40 hrs x $25.17/hr = $1,007

60 hrs x $20.11/hr = $1,207

         $2,214

          
	
	$2,214

	
	
	
	
	$14,868

	
	
	
	
	0

	   Subtotal
	
	
	
	$17,082

	Fringe Benefits
	
	
	
	0

	
	
	
	
	0

	
	
	
	
	0

	   Subtotal
	
	
	
	0

	Travel
	MP16 - 756 mi x $0.40/mi = $302

T1 - 504 mi x $0.65/mi = $328

C1 – 504 mi x $0.45 = $227

POV –1,188 mi @ $0.375/mi - $446

          $1,303
	
	
	

	
	
	
	
	

	
	
	
	
	0

	   Subtotal
	
	
	
	$1,303

	Equipment
	
	
	
	0

	   Subtotal
	
	
	
	0

	Supplies
	Film and processing $75

Seeds $800

Herbicides: Tordon 3.25 gal x $90/gal = $293 Garlon 3A 7.75 gal x $75/gal = $581

           $1,749
	
	
	

	
	
	
	
	

	   Subtotal
	
	
	
	$1,749

	Contractual
	
	
	Streambank recontouring and placing erosion structures   

    $150,000
	$150,000

	
	
	
	
	0

	
	Weed spraying - $5,050
	
	
	$5,050

	   Subtotal
	
	
	
	$155,050

	Construction
	
	
	
	

	Other
	
	
	
	0

	
	
	
	
	0

	   Subtotal
	
	
	
	0

	Subtotal - Direct
	$  22,970
	$2,214
	$150,000
	$175,184

	Indirect Charges
	$    2,756
	266
	18,000
	$  21,022

	Total Project
	$25,726
	$2,480
	$168,000
	$196,206


� Show amounts, if any, previously requested and approved by the RAC for this project.


� Explain source and for what this money would be used.


� Specify funding source and any restrictions/requirements tied to the funding.


� Explain on what the overhead rate is based.  Is it approved by the county, Forest Service, State, etc.?


� Can specify more than one workforce involved.


� Specify (e.g., State, city, volunteers, non-profit organization, etc.)


� If yes, enter date completed.  If no, give estimated date of completion.


� USFWS = US Fish & Wildlife Service, ESA = Endangered Species Act, NEPA = National Environmental Policy Act, JARPA = Joint Aquatic Resource Permit Application, RWRCB = Regional Water Resources Control Board, COE = Army Corps of Engineers, SHPO = State Historic Preservation Officer


� If yes, enter date completed.  If no, give estimated date of completion (date of appropriate RAC meeting).


� If yes, enter date completed. If no, give estimated date the project would be sent to the Forest Service.


� Use this sheet to show how costs were calculated (e.g., personnel costs = 50 hours x $20/hour; travel = 5 trips x 50 miles/trip x  $0.35/mile, etc.).


� Specify organization, group or funding source.





