Colville Region Resource Advisory Committee

EVALUATION CRITERIA ​   18 July 2002

1.   Fair Distribution

Does this project serve a part of the county, an aspect of forest management, or a need that has not yet received service or funding from the RAC, or that has received minimal benefits?  The criterion highlights the importance of balance: in funding; in location; over a period of time; and in the kinds of projects submitted.  (refer to #1G, 2A & 2I on the application form) 

[We felt this was an important criterion but that it could not be answered through the application form.  We believe it should be answered by the County Commissioners as part of their evaluation and ranking of projects submitted each year.]

2.  Cost Effectiveness

Is there sufficient impact for the amount of money expended?  Does this project leverage money in order to make the most use of RAC dollars?  (refer to #2F,2G, 2J, 3, & 4 on the application form)

3. Future Financial Needs

Does the project require more than a single year of financial support for a satisfactory completion?  Is it set up so that future parts could be funded minimally or even dropped or postponed if necessary?  Do contributions from other sources mitigate the allocation of carry-over RAC funding?  (refer to #2E, 2H, 2J, 4, & project work form)

4. Matching Funds and/or Alternative Financing.

To what extent does the project utilize either funding from other sources, matching funds, alternative financing, donations in kind (as of labor or materials) or other forms of support?  (refer to #2E (or project work form), 2G, 4, and expanded budget) 

5. Sustainability/Durability

To what degree does the project show sustainability or durability?  Even if completed, will further funding or volunteer efforts be needed or anticipated from other sources to maintain the goal(s) of the project?  (refer to #2E and #2J)

6. Stakeholder participation

Does development of the project reflect cooperative efforts by community groups representing a broad base of support or a cross section of the community?  Does it strengthen county infrastructure or community relationships?  How well does it reflect one or more of the six purposes of the Act?  (refer to #2A, 2G, 3A, 3B, and 3C)

7. Planning Process Complete

Does the project comply with the National Environmental Protection Act requirement, if applicable?  [Bear in mind that the cost of some projects may include funding to carry out the NEPA, and also that money may not be spent to carry out the NEPA unless the project will be approved by the RAC.]  How complete is the planning process overall?  (refer to #2D and #6)

8.  County Priorities

Has the development of this project included consulting with the County Commissioners and/ or the Forest Service?   If not, is there an explanation?

[Should there be a question to the County Commissioners about their reasons for ranking the projects as they have, connected with this criteria?]

(refer to #? on the form.)   

9.   Urgency

Is there some aspect of this project that requires that it be funded immediately? What risks would occur if it is not funded at this time.  If such conditions exist they should be addressed in the application, in the Project Description, #2H.

10.  Direct and Indirect Benefits

What benefits for the community and/or for forest resources will result from the implementation of this project?  (refer to #2F and #3)

11.  Part of Conservation Strategy

Is the project part of a comprehensive national, state, regional or local strategy that is essential to the whole effort (e.g., a project that supports the Endangered Species Act, or some aspect of forest or watershed restoration?)  (refer to #2B, #8A, and #8B)

12. Relationship to Other Projects

Is this project related to any other project being carried out in the area (completed, in process or projected)?  (refer to #2B and 3B)

13.  Multi-organizational

Is the project a part of a multi-organizational (federal, state, regional, local) project that was developed from the onset with the Forest Service as a partner?  (refer to #2B, 2E, 2G, and #3)  CHECK THIS OUT WITH CRITERIA NOS. 8 AND 11.

