Secure Rural Schools and Community Self-Determination Act of 2000 [HR 2389]

	Public Law 106-393

Title II Project Summary Form

USDA Forest Service 

Colville Resource Advisory Committee
	Project Number

(assigned by designated Federal Official)

Grant:

Agreement:

Contract:

	Applicant

	Applicant/Organization:

Karen Honeycutt / Colville National Forest

	Phone:

509-684-7224
	FAX:

509-684-7280
	Email:

khoneycutt@fs.fed.us

	Address (Street or P.O. Box, City, State, ZIP)

765 South Main Street, Colville, WA, 99114

	Project Coordinator

	Project Coordinator (Name & Title)

Karen Honeycutt, Fisheries Biologist

	Organization/Jurisdiction:

Colville National Forest

	Phone:

509-684-7224
	FAX:

509-684-7280
	Email:

khoneycutt@fs.fed.us

	1. Project Information:

	A. Project Title:

Sherman Creek Restoration Part 2

	B. Project Start Date:

2/4/2004
	C. Project End Date:

10/1/2006
	D. County(ies)

Ferry

	E. FS Ranger District(s)

Three Rivers
	F. FS project liaison

Karen Honeycutt

	G. Project Location (include legal description, project area map (mandatory), road #s if pertinent, watershed [river, stream, lake, etc.], land ownership(s), etc.)

The project is located in the Sherman Creek watershed in Ferry County, Washington. The Sherman Creek Restoration Project is located approximately 15 miles west of Kettle Falls, Washington.  It includes all National Forest System lands administered by the Three Rivers Ranger Districts in Township 36, Range 35, Sections 25, 26, 35, and 36.  
[image: image1.png]i
Y

7

Legend )

! Streams

Habitat R estoration Reach
Towns

Highways
Forest Administrative Boundary






	Certification

	I hereby certify that I am authorized to submit this application for Title II funding to the Resource Advisory Council on behalf of the named Applicant.

	Name:

/s/Karen E. Honeycutt
	Title & Organization

Fish Biologist
Colville National Forest


	Date:

4/16/2004
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	2. Project Description

	Describe the project including, but not limited to:

	A. Describe the project. Include project type (see Title II summary sheet, Sec. 2(b)).

B. Is this project part of a strategic plan?  [Sec. 204 (a)(2)] If yes, explain.

C. Quantify project elements (e.g., road/stream miles, acres treated, # structures, commodities produced, jobs generated, # of laborer days, people reached (for educational projects), economic activity, etc.)

D. Environmental, cultural and/or historical resource requirements needed [Sec. 204(b)]

E. How the project will be done & by whom (or attach a project work plan)

F. Desired outcomes (ecological conditions, maintenance or stewardship objectives, commodities or other economic activity generated) [Sec. 203(b)(5)]

G. Who are the partners?

H. Is this project time sensitive? If yes, explain.

I. Is this part of a Title II project that was funded in a previous year? If yes, explain what was funded and completed

J. Will post-project funding or support be needed to maintain the goal(s) of the project? If yes, explain


	Response:

A. Describe the project. Include project type (see Title II summary sheet, Sec. 2(b)).

This is part 2 of a project funded last year through Title II.  This year we will put in approximately 1/3 of the structures.  
 We propose to build 8 debris jams in .5 miles of stream.  These debris jams will catch any sediment washing through the system.  They will also have large pools that will be able to hold large trout (greater than 16 inches).  These jams will lessen the amount of solar heating on the stream to help maintain low water temperatures.  These jams are planned to stabilize banks and reduce current erosion.  There will also be channel spanning jams that are about 2 to 4 feet high. These are intended to increase the stream bottom elevation, so water can get over the banks during a flood.  These areas have wetlands that have been detached from the stream.  Structures will be placed on the side of the stream and in the floodplain.  
Most of the wood used for this will come from the adjacent timber stands and wood that is being removed from the Columbia River.  This wood is removed to prevent damage to Grand Coulee Dam.  It will be stored in an old landing next to the Log Flume Interpretive Site.  There may be up to 100 logs taken from adjacent riparian stands.  An excavator will then place the logs during low flow in the summer.

Figure 1.  Example of conceptual plan view layout for structure and debris placement. This design is courtesy of Brian Bair, Wind River Ranger District Fisheries Biologist and consultant to the project. 

B. Is this project part of a strategic plan?  [Sec. 204 (a)(2)] If yes, explain.  

There is an informal watershed plan for the Sherman Creek Watershed and the scenic highway.  There is also an interpretive project under way to educate the public on the activities in the watershed along the scenic highway.  A vegetation management plan for the highway is also being developed.

C. Quantify project elements (e.g., road/stream miles, acres treated, # structures, commodities produced, jobs generated, # of laborer days, people reached (for educational projects), economic activity, etc.)

Enhance 0.5 miles of stream and 10 acres of wetland with 7 structures.  All of these structures are debris jams that create and maintain pool habitat.  All the debris jams will help store the dirt out of the channel.  This work would take approximately 20 days to complete.  Each structure takes from 1 to 3 days to install depending on the complexity.  Set up and rehabilitation of access areas will take about 10 days.  

D. Environmental, cultural and/or historical resource requirements needed [Sec. 204(b)]   
An environmental impact statement is currently in progress.  The Record of Decision is expected in July, 2005.
E. How the project will be done & by whom (or attach a project work plan) 
The Colville National Forest will contract the construction work out to local contractors.  Karen Honeycutt and Bruce Bailey will oversee the project.  It is expected that the construction would begin in July, 2006 as the logs needed for the debris jams are collected from adjacent stands.  In channel work will begin in mid-July and continue through August 2006.  Rehabilitation of the access areas will be completed in September 2006.

F. Desired outcomes (ecological conditions, maintenance or stewardship objectives, commodities or other economic activity generated) [Sec. 203(b)(5)] 
There are 5 project results that will be tracked for this part of the project.  These results are important indicators of good fish habitat.  Currently fish habitat is marginal.  The after project results provide excellent habitat.  This stream has the potential to be the best trout fishery in Eastern Washington.  The following tables list the habitat parameters to be improved by the stream restoration project below the dam.  For the entire project, approximately 1.1 miles of stream habitat will be affected.  

Because pools in this reach rarely reach 2 feet deep in the summer, this area produces a fishery of 6 to 10 inch trout.  This work should provide pools greater than 5 feet deep and could support a larger fish up to 16 inches.  This area has the potential of being a premier trout fishery and could attract anglers from around the state.  This area would also have a higher spawning success rate as more gravels are trapped in the stream instead washing out to the Columbia River.  We expect the stream to be narrower and therefore heating from the sun will be reduced.  This will help keep water temperatures optimal for trout.  

Habitat Parameter

Before Project

After Project

Percent Pools

15%

35%

Average Pool Depths 

1.5 feet

5 feet

Large Woody Debris

11 pieces per mile

70 pieces per mile

Average Size of Adult Trout

6 to 10 inches

10 to 16 inches

Eroding Banks

2615 feet

Reduce by 75% to 653 feet.

G. Who are the partners? 
Ferry Conservation District, Department of Ecology, State Department of Fish and Wildlife, Department of Transportation

H. Is this project time sensitive? If yes, explain.  
Yes.  This project needs to be completed before work on Growden Dam begins.  This project is mitigation for the loss of the wetland behind the dam and for the sediment that will escape the construction site.  
I. Is this part of a Title II project that was funded in a previous year? If yes, explain what was funded and completed 
Yes.  It was funded at $40,000 or 2/3 of the cost.  2/3 of the project will be completed this year.
J. Will post-project funding or support be needed to maintain the goal(s) of the project? If yes, explain
Yes, Some additional planting, spraying, and seeding will be needed to reduce noxious weed invasion.   
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	3. Goals and Objectives

	Describe the project including, but not limited to:

	A. How does the proposed project meet the purposes of the Legislation? [Sec. 2(b)]

1. Create employment opportunities;

2. Improve maintenance of existing infrastructure;

3. Implement stewardship objectives that enhance forest ecosystems; and/or

4. Restore & improve land health & water quality

B. Is this project coordinated with other related project(s) on adjacent lands? (if yes, describe)

C. How will cooperative relationships among people that use federal lands be improved? [Sec. 2(b)(3)]

D. How is this project in the best public interest? [Sec. 203(b)(7)]  Identify benefits to communities.

E. How does the project benefit federal lands/resources?

	Response:
A) How does the proposed project meet the purposes of the Legislation? [Sec. 2(b)]

1. Create employment opportunities;

We will be using local contractors to do the work.

2. Improve maintenance of existing infrastructure;

We will be protecting one portion of a paved trail by stabilizing a bank that may give way and take the trail with it during future flood events.   

3. Implement stewardship objectives that enhance forest ecosystems; and/or

We will be enhancing the forest ecosystem by improving stand health and reducing fire risk in the Canyon Creek area.

4. Restore & improve land health & water quality

This project improves land health and water quality.  This project will improve the stand health of the trees by selective harvest.  In total 1.1 miles of stream habitat will be improved.  The stream habitat work will keep water temperatures optimum for trout.  Shade and deeper pools will reduce solar heating of Sherman Creek.      

B) Is this project coordinated with other related project(s) on adjacent lands? (if yes, describe)

The most related project is the changes at Growden dam to make it safer.  There is also an interpretive project under way to educate the public on the activities in the watershed along the scenic highway.  A vegetation management plan for the highway is also being developed.  Some prescribed burning across the highway was done in Spring of 2004.
C) How will cooperative relationships among people that use federal lands be improved? [Sec. 2(b)(3)]

This project will involve the Ferry Conservation District, Department of Ecology, State Department of Fish and Wildlife, Department of Transportation.  This project will strengthen ties between all these groups.
There will be considerable amount of interpretation of the project. The Forest Service is preparing a scenic byway interpretation plan as part of the overall Sherman Creek Watershed Improvement Project.  This project will have interpretive displays at a minimum of 2 locations on the highway.  These areas are popular tourist stops.  The Sherman Creek Hatchery will also have displays on the project.  The Forest Service and the Ferry County Conservation District will publish a final project report including attainment of environmental results.  A webpage will be established on the Colville National Forest website in 2005 to report results and provide project updates to the public.  A library of past photos, case studies, and data collected will be maintained on this site as well. 

D) How is this project in the best public interest? [Sec. 203(b)(7)]  Identify benefits to communities.

This project also would provide an ideal trout fishery near an already popular trail, campground, and scenic route.  It may bring in anglers who would spend money in local communities. 

E) How does the project benefit federal lands/resources?
This project improves the health and function of the riparian system.
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	4 Budget Information

	Anticipated Project Costs [Sec. 203(b)(3)] $115,434

	Total Title II Funds Requested (based on worksheet below): $18,281

	Is this a multi-year funding request?   No 
	If yes, then display $ need by fiscal year.

	Previous years
	requested

	approved
	FY04 Request: 

	FY02
	
	
	FY05 Request:  $

	FY05
	66,281
	48,000
	FY06 Request:  $18,281


Project Analysis Worksheet [Sec. 203 (b)(4)]

	Categories
	Fed. Agency Appropriated Contribution

	Title II Contribution
	Other Contributions
 
	Total Funds Requested

	a. Personnel – project administration
	4830
	4830
	
	4830

	b. Fringe benefits
	0
	0
	
	0

	c. Travel
	0
	0
	
	0

	d. Equipment
	0
	1000
	
	1000

	e. Field work & site surveys
	5,018
	0
	
	0

	f. NEPA & Sec. 7 ESA consultation
	30,000
	0
	
	0

	g. Cultural Resource Compliance (Sec. 106)
	4,005
	0
	
	0

	h. Permit acquisition
	0
	1013
	
	1013

	i. Materials & supplies
	0
	5000
	
	5000

	j. Project design & engineering
	0
	2120
	
	2120

	k. Contract preparation
	0
	2120
	
	2120

	l. Contract administration
	5300
	5300
	
	5300

	m. Contract costs
	0
	40000
	
	40000

	n. Other workforce costs (define)
	0
	0
	
	0

	o. Monitoring
	0
	1013
	
	1013

	p. Other (define) – Noxious Weed Treatment - 2006
	0
	3885
	
	3885

	q. Indirect costs (overhead)

	0
	0
	
	0

	r. Totals
	49,153
	66,281
	
	66,281


1. The Agency contribution is the amount used to complete the NEPA and design the project.  It is funded through Forest Service appropriated funds.

2. We can start this project with less money.  

Proposed Method(s) of Accomplishment (check those that apply
)

	
	Forest Service
	County
	Other


	Lead Organization:
	X
	
	

	Workforce:
	X
	
	Through Contract / Volunteers
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	5. Monitoring [Sec. 203(b)(6)]

	Describe the monitoring plan to be used for this project.  This should include identifying positive & negative impacts of implementation.  Address who, how (evaluation criteria, methods, etc.) & when the following information will be gathered:

A. Did the project meet or exceed desired ecological conditions?

B. Did it create local employment or training opportunities?

C. Did the project improve the use of, or add value to, any products removed from lands consistent with the purposes of this Act?

D. Remedies for failure to comply with the terms of the agreement.

E. Describe what was accomplished with any previous Title II funding received for this project (also see Item 2I).

	Response:
A. Did the project meet or exceed desired ecological conditions?

There are 5 project results that will be tracked for this part of the project.  These results are important indicators of good fish habitat.  Currently fish habitat is marginal.  The after project results provide excellent habitat.  This stream has the potential to be the best trout fishery in Eastern Washington.  The following tables list the habitat parameters to be improved by the stream restoration project below the dam.  Approximately 1.1 miles of stream habitat will be affected.  None of the results below can be attained without this project.

Habitat Parameter

Before Project

After Project

Percent Pools

15%

35%

Average Pool Depths 

1.5 feet

3 feet

Large Woody Debris

11 pieces per mile

70 pieces per mile

Average Size of Adult Trout

5 inches

10 inches

Eroding Banks

2615 feet

Reduce by 75% to 653 feet.

A Hankins and Reeves Stream Inventory was done in 1998.  This will be repeated after the project to measure percent pools, average pool depths, large woody debris per mile, and the amount of eroding banks.  Next summer there will be a level 3 inventory on the lower site that will document existing habitat parameters.  The design will incorporate the eventual environmental results.  For instance we will create the amount of pools necessary to have 35% pools.  We will also be adding large woody debris to bring the number per mile to 70 pieces.  

Fish population sampling will be done.  The sampling will be done prior to any work, just after completion of the work, and three years after completion.  This will be used to document changes in fish population parameters such as average size of adults.  

Thermographs will be placed at locations used in previous reports.  These thermographs will be run for five years with yearly results being reported to the Department of Ecology.

The Hankin and Reeves survey will document any changes in entrenchment, channel gradients, substrate composition.  The next survey is scheduled for 2008 by the Forest Service as part of a ten year resurvey schedule.  

B. Did it create local employment or training opportunities?

The value of the contract and number of employees will be reported in an annual report to the RAC.

C. Did the project improve the use of, or add value to, any products removed from lands consistent with the purposes of this Act?

Fish population sampling will be done.  The sampling will be done prior to any work, just after completion of the work, and three years after completion.  This will be used to document changes in fish population parameters such as average size of adults.  

D. Remedies for failure to comply with the terms of the agreement.
If the project is not completed the funds will be returned.

E. Describe what was accomplished with any previous Title II funding received for this project (also see Item 2I). 
Not Applicable.
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6. Project Planning Worksheet

	
	Completed


	Planning Item
	Yes
	No
	Not applicable

	a. USFWS
 Sec. 7 ESA Consultation complete
	
	
	X – No effect to Threatened or Endangered Species

	b. WA State JARPA Permits for in-stream work obtained
	
	June 2005
	

	c. NEPA Complete:
	
	July 2005
	

	d. RWRCB/COE 401/404 fill/removal permit obtained
	
	July 2005
	

	e. SHPO concurrence received
	
	January 2005
	

	f. Project design(s) completed
	
	June 2004
	


7. Merchantable Material Contracting Pilot Projects [Sec. 204(e)(3)]

	Criteria (check those that apply):
	Yes
	No

	a. Will the project generate merchantable materials?
	
	X

	b. Is the project being proposed as a merchantable material contracting pilot project?
	
	X


8. Secretary’s Checklist for Authorization Worksheet


Conditions for Approval [Sec. 204(a)]

	Criteria
	Yes
	No

	A. The project complies with all applicable Federal laws and regulations.
	
	

	B. The project is consistent with the applicable resource management plan and with any watershed or subsequent plan developed pursuant to the resource management plan and approved by the Secretary concerned.
	
	

	C. The project has been approved by the resource advisory committee in accordance with section 205, including the procedures issued under subsection (e) of such section.

	
	

	D. A project description has been submitted by the resource advisory committee to the Secretary concerned in accordance with section 203
.
	
	

	E. The project will improve the maintenance of existing infrastructure, implement stewardship objectives that enhance forest ecosystems, and restore and improve land health and water quality.
	
	


Recommended by: 















RAC Chairperson





Date

Approved by:















Forest Supervisor





Date

	Project Work Form

List tasks and time frames relative only to the scope of this project; also show consultants or organization responsible for carrying out each task.  Potential obstacles should be addressed.

	Tasks
	Time Frame
	Responsible Party

	Complete NEPA
	July 2005
	Colville National Forest

	Obtain Permits
	July 2005
	Colville National Forest

	Materials Delivery - Woody debris and/or rock for instream structures
	Part 1 – July 2005

Part 2 - July 2006
	Colville National Forest

	Excavation, Material Placement - Instream construction work to accomplish mitigation project
	Part 1 - July – August 2005
Part 2 – July – August 2006
	Colville National Forest

	Site Rehabilitation - Repair banks and ground after construction
	Part 1 - September 2005
Part 2 – September 2006
	Colville National Forest

	Monitoring 
	June 2005, June 2006, June 2009
	Colville National Forest

	
	
	

	
	
	


Expanded Budget

(Applicant can replace this form with their own organization’s spreadsheet or format to display this information.)

	Line Item Budget
	 
	Total
	USFS
	Title II

	Personnel - Project Administration
	 
	$9,660 
	 
	 

	Karen Honeycutt
	10 days * 265 per day
	$2,650 
	$1,325 
	$1,325 

	Bruce Bailey
	10 days * 265 per day
	$2,650 
	$1,325 
	$1,325 

	Technicians - GS -5
	40 days * 109 per day
	$4,360 
	$2,180 
	$2,180 

	Survey Equipment
	Tripod, level, rod
	1000
	 
	1000

	Field Work and Site Survey
	14 days * 265 per day , 12 days * 109 per day
	5018
	5018
	 

	NEPA and Sec 7 ESA Consultation
	Conduct surveys, analyze data, and prepare report to be used to obtain NEPA document, for work performed on USFS administered Public Land.
	$30,000 
	$30,000 
	 

	Cultural Resource Compliance
	11 days * 265 per day , 10 days * 109 per day
	4005
	4005
	 

	Permits
	3 days * 265 per day, 2 days * 109 per day
	1013
	 
	1013

	Misc. Materials
	plants, seed, oil booms, lumber, tools for rehab
	5,000
	 
	5000

	Project Design
	8 days * 265 /day
	2,120
	 
	2120

	Contract Preparation
	8 days * 265 /day
	2,120
	 
	2120

	Contract Administration
	40 days * 265 per day
	$10,600 
	$5,300 
	$5,300 

	Contract Costs
	 
	$40,000 
	 
	 

	Materials Delivery
	Woody debris and/or rock for instream structures 5 days * 1000/day
	5,000
	 
	5,000

	Excavation, Material Placement
	Instream construction work to accomplish mitigation project 30 days * $1000 per day
	30,000
	 
	30,000

	Site Rehabilitation
	Repair banks and ground after construction 5 days * 1000 / day
	5,000
	 
	5,000

	Monitoring
	3 days * 265 per day, 2 days * 109 per day
	1013
	 
	1,013

	Noxious Weed Treatment
	4 days * 265 per day, 10 days * 109 per day, Chemicals $1000, Tools and Seed $1000
	3885
	 
	3,885

	Totals
	 
	$115,434 
	$49,153 
	$66,281 


� Show amounts, if any, previously requested and approved by the RAC for this project.


� Explain source and for what this money would be used.


� Specify funding source and any restrictions/requirements tied to the funding.


� Explain on what the overhead rate is based.  Is it approved by the county, Forest Service, State, etc.?


� Can specify more than one workforce involved.


� Specify (e.g., State, city, volunteers, non-profit organization, etc.)


� If yes, enter date completed.  If no, give estimated date of completion.


� USFWS = US Fish & Wildlife Service, ESA = Endangered Species Act, NEPA = National Environmental Policy Act, JARPA = Joint Aquatic Resource Permit Application, RWRCB = Regional Water Resources Control Board, COE = Army Corps of Engineers, SHPO = State Historic Preservation Officer


� If yes, enter date completed.  If no, give estimated date of completion (date of appropriate RAC meeting).


� If yes, enter date completed. If no, give estimated date the project would be sent to the Forest Service.


� Use this sheet to show how costs were calculated (e.g., personnel costs = 50 hours x $20/hour; travel = 5 trips x 50 miles/trip x  $0.35/mile, etc.).





