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BackgroundBackground

Appeal decision (April 2005) Appeal decision (April 2005) -- visitorvisitor

capacity analysis process. capacity analysis process. 

PurposePurpose -- Collect information to guide a Collect information to guide a 

management decision, not a longmanagement decision, not a long--termterm

research study.research study.

Limits of Acceptable Change (LAC) Limits of Acceptable Change (LAC) modelmodel

as the planning framework.as the planning framework.



Steps in Visitor Capacity Steps in Visitor Capacity 

AnalysisAnalysis

1. Identify issues & common goals

2. Describe primary uses & desired conditions

3. Select data needs & assessment techniques

4. Inventory conditions & collect data

5. Specify standards for acceptable conditions

6. Identify areas within standards

7. Develop alternative management approaches

8. Evaluate alternatives (NEPA)

9. Implement management program & monitor



1. Identify Issues & Common 1. Identify Issues & Common 

GoalsGoals

Public meetings in Public meetings in 

October, November, & October, November, & 

December 2005December 2005



Common Goal…

Protection of the resource



2. Describe existing uses & 2. Describe existing uses & 

desired conditionsdesired conditions

Public meetings in Public meetings in 

October, November, & October, November, & 

December 2005December 2005



Day HikingDay Hiking

Activities:Activities: hiking, picnicking, hiking, picnicking, 
swimming, wildlife viewing, birding, swimming, wildlife viewing, birding, 
nature study, wading, fishing, nature study, wading, fishing, 
research, photography.research, photography.

Desired experience:Desired experience: remote,remote,
spectacular settings, forested ridges, spectacular settings, forested ridges, 
rock outcrops, clear water crashing rock outcrops, clear water crashing 
over boulders, old growth trees, over boulders, old growth trees, 
waterfalls, wildlife, birds, wildflowers, waterfalls, wildlife, birds, wildflowers, 
historic sites fall color.historic sites fall color.

Desired conditions:Desired conditions: trails, river banks, trails, river banks, 
campsites, parking areas & access campsites, parking areas & access 
roads in good condition & facilities in roads in good condition & facilities in 
appropriate locations. No litter. No appropriate locations. No litter. No 
new development. Solitude.new development. Solitude.



BackpackingBackpacking

Activities:Activities: backpacking, camping, backpacking, camping, 
fishing, photography, nature study, fishing, photography, nature study, 
wildlife viewing, wildflower viewing, wildlife viewing, wildflower viewing, 
plant identification.plant identification.

Desired experience:Desired experience: remote,remote,
spectacular settings, forested ridges, spectacular settings, forested ridges, 
rock outcrops, clear water crashing rock outcrops, clear water crashing 
over boulders, old growth trees, over boulders, old growth trees, 
waterfalls, wildlife, birds, wildflowers, waterfalls, wildlife, birds, wildflowers, 
historic sites, fall color.historic sites, fall color.

Desired conditions:Desired conditions: trails, river banks, trails, river banks, 
campsites, fire rings, & parking areas campsites, fire rings, & parking areas 
free from litter and facilities in free from litter and facilities in 
appropriate locations. No new appropriate locations. No new 
development. Solitude.development. Solitude.



FrontcountryFrontcountry General RecreationGeneral Recreation

Activities:Activities: relax, swim, picnic, fish, relax, swim, picnic, fish, 
visit attractions, appreciate nature visit attractions, appreciate nature 
within ¼ mile of roads.within ¼ mile of roads.

Desired experience:Desired experience: trails, river trails, river 
banks, parking areas, & access banks, parking areas, & access 
roads in good condition, free of litter, roads in good condition, free of litter, 
& facilities in appropriate locations.& facilities in appropriate locations.

Desired conditions:Desired conditions: privacy at privacy at 
selected attraction destinations along selected attraction destinations along 
the river.the river.



Adventure BoatingAdventure Boating

Activities:Activities: kayaks, canoes, & high kayaks, canoes, & high 
performance inflatable crafts on performance inflatable crafts on 
river to negotiate drops, waterfalls, river to negotiate drops, waterfalls, 
“tight & technical” water, & at least “tight & technical” water, & at least 
one Class IV rapid.one Class IV rapid.

Desired experience:Desired experience: experience a experience a 
remote & spectacular natural remote & spectacular natural 
setting while tackling challenging & setting while tackling challenging & 
extreme whitewater.extreme whitewater.

Desired conditions:Desired conditions: clean water, clean water, 
outstanding scenery, river access outstanding scenery, river access 
sites in good conditions,sites in good conditions,
appropriate locations, & free of appropriate locations, & free of 
litter. No new development. litter. No new development. 
Solitude not critical but an added Solitude not critical but an added 
value.value.



SceneryScenery--Focused BoatingFocused Boating

Activities:Activities: boating, camping, boating, camping, 
sightseeing, wildlife viewing, sightseeing, wildlife viewing, 
picnicking, nature study, picnicking, nature study, 
photography.photography.

Desired experience:Desired experience: enjoy remote & enjoy remote & 
spectacular natural settings, the thrill spectacular natural settings, the thrill 
of going through rapids, & seeing of going through rapids, & seeing 
pure, unpolluted water. No required pure, unpolluted water. No required 
skill level for boating. skill level for boating. 

Desired conditions:Desired conditions: clean water, clean water, 
outstanding scenery, river access outstanding scenery, river access 
sites in good conditions, in sites in good conditions, in 
appropriate locations, & free of litter. appropriate locations, & free of litter. 
Minimal development. Solitude is Minimal development. Solitude is 
important.important.



Backcountry AnglingBackcountry Angling

Activities:Activities: highly skilled angling (dry & wet highly skilled angling (dry & wet 
fly, rod & reel), hiking, backpacking, fly, rod & reel), hiking, backpacking, 
camping, nature study, wildlife camping, nature study, wildlife 
observations, photography.observations, photography.

Desired experience:Desired experience: enjoy solitary, enjoy solitary, 
remote, & spectacular settings composed remote, & spectacular settings composed 
of forested ridges, rock outcrops, groves of forested ridges, rock outcrops, groves 
of white pine & hemlock, boulders, & of white pine & hemlock, boulders, & 
rushing, clear water. rushing, clear water. 

Desired conditions:Desired conditions: outstanding scenery; outstanding scenery; 
clean water; wild, naturalized large trout; clean water; wild, naturalized large trout; 
trails, campsites, & parking areas in good trails, campsites, & parking areas in good 
conditions, appropriate locations, & free conditions, appropriate locations, & free 
from litter. No new development. Solitude from litter. No new development. Solitude 
is very important to the experience. is very important to the experience. 



FrontcountryFrontcountry AnglingAngling

Activities:Activities: angling, camping, angling, camping, 
picnicking, swimming, picnicking, swimming, 
wadingwading

Desired experience:Desired experience:
successful fishing within ¼ successful fishing within ¼ 
mile of roads and bridges. mile of roads and bridges. 

Desired conditions:Desired conditions: accessaccess
roads, facilities, parking roads, facilities, parking 
trails at appropriate trails at appropriate 
locations. Not as concerned locations. Not as concerned 
about solitude. about solitude. 



Other GroupsOther Groups

•• HuntersHunters

•• River Ecosystem ConservationistsRiver Ecosystem Conservationists

•• Safety ProfessionalsSafety Professionals



3. Select Data Needs & 3. Select Data Needs & 

Assessment TechniquesAssessment Techniques

Public identified measurable indicators of Public identified measurable indicators of 
desired conditions desired conditions 

These indicators plus additional Forest These indicators plus additional Forest 
Service data needs resulted in list of Service data needs resulted in list of 
information needsinformation needs

Forest Service selected a combination of Forest Service selected a combination of 
data collection techniques that were data collection techniques that were 
feasible and appropriate to meet needsfeasible and appropriate to meet needs



Information NeedsInformation Needs

EncountersEncounters

LitterLitter

Campsite ConditionCampsite Condition

Trail ConditionTrail Condition

Water QualityWater Quality

Disturbances to fish Disturbances to fish 

by boatersby boaters

Wildlife/birdWildlife/bird

disturbances

Flow needs for Flow needs for 

different opportunitiesdifferent opportunities

Amounts & patterns Amounts & patterns 

of existing & potential of existing & potential 

useuse

Search & rescue Search & rescue 

safety implicationssafety implications

disturbances



4. Inventory Conditions & Collect 4. Inventory Conditions & Collect 

DataData

Phase 1:Phase 1:

Literature reviewLiterature review

Biophysical data Biophysical data 

collectioncollection

Flow data collectionFlow data collection

Existing observationsExisting observations

Expert panels

Phase 2 (if needed):Phase 2 (if needed):

Focus groupsFocus groups

User surveysUser surveys

Limited trial public Limited trial public 

boatingboating

Expert panels



TimelineTimeline

Fall 2005Fall 2005
Identify issues & common goalsIdentify issues & common goals

Describe primary desired uses & desired conditionsDescribe primary desired uses & desired conditions

20062006
Select data needs & assessment techniques

Inventory conditions & data collection

2007
Complete data collection

Specify standards for acceptable conditions

Identify areas within standards

Develop alternative management approaches

Evaluate alternatives (NEPA)

(Completion dates may be extended depending on 
Phase 2 analysis)



Next step: Next step: 

Inventory Conditions Inventory Conditions 

& Collect Data& Collect Data
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