Adaptive Management
Group Discussions



Objectives

Provide a list of prioritized items that can be
used to adapt how the dry forest strategy Is
planned and implemented.

Report results to decision makers and
strategize on how to address.

Additional follow-up in order to “put into
action”.

Adjust research/monitoring as needed.



Discussion Format

Break into 5 groups

Brainstorm for 20 minutes per question (60
minutes total)

Each participant then identifies their top 3
priority items for each question (10
minutes)

Each group report results (20 minutes)



Some Sideboards

o Actions that are within our control
— Budget, regulatory requirements are not

e NOT a GRIPE session, be constructive,
create a vision for how to move forward

e Resources are slim, may need to think “out
of the box” on ways to get work done



Questions

e What is working in Dry Forest project planning
and implementation that should continue?

* What could be improved in Dry Forest project
planning and implementation?

* What information needs currently limit the ability
to plan and implement Dry Forest projects and
what opportunities do we have to gather this
Information?



